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Overcoming Barriers to Employment: A Success Story
Easterseals
Kelley Elizondo stands at the front of her classroom proud of
the hard work that led her there. She is a dedicated high
school biology and special education teacher, and a trusted
confidante and role model for her students.

Enter Easterseals.

Kelley first met Easterseals long before her job search, when
she was a year old, shortly after she was diagnosed with
cerebral palsy. In fact, Kelley’s earliest memories are of
But getting the job wasn’t easy, as Kelley repeatedly bumped Easterseals: Afternoons spent in therapy sessions; borrowing
up against barriers fueled by misconceptions about employ- adapted toys for a week from the toy library; attending
ing people with disabilities in her hometown of Houston,
fundraisers.
Texas.
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Dr. Terry Kidd currently serves as Dean of the School of
Continuing

Education at Houston Community College. He

is a native of Houston, TX and has over 15 years of
experience, both public and higher education.

He is

devoted to making a difference. Dr. Kidd began his career
in municipal government with the City of Houston Health
and Human Services Department, Bureau of Information
Systems. He soon transitioned to public schools in the Houston Independent
School District, where he held positions as Teacher, Coordinator of Campus
Programs, Technology Project Supervisor, and district level Curriculum Specialist.
During his career at Houston Community College, Dr. Kidd has held positions such as
Professor of Computer Information Systems, Grant Project Manager, System
Coordinator of Curriculum & Assessment for Workforce, Associate Dean of
Workforce Development, and Dean of the Division of Extended Learning.
Continued on page 3
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Then, years later, Kelley found
Easterseals again when a teacher
recommended the High School/High
Tech program at Easterseals Greater
Houston – an experience that would
set the stage for Kelley’s first job and
future career.
“The people at Easterseals helped
my development as a toddler, and
then they went on to write my first
paycheck,” she remembers with a
smile.
High School/High Tech gave Kelley the
opportunity to go on field trips
focused on exploring career fields in
science and technology, she learned resume and interviewing
skills, and she landed two paid internships funded by
Easterseals – the first at a hospital and the second at NASA in
the budget department for mission operations.
Looking back, Kelley said the program was beneficial to her
and to her supervisors. High School/High Tech presented her
with a variety of experiences she may never have had access
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to otherwise, and it also helped her to
show employers firsthand that people
with disabilities could “do a job just
like anybody else.”
The Road to the Classroom
Kelley knew she wanted to be a
teacher since she was a little girl, but
her passion for pursuing education as a
career path was solidified when she
was in the fifth grade and realized that
she wasn’t being as challenged in her
special education classes to the level at
which she could excel. Her experiences
would later go on to help her when
relating to her own students.
Six years after graduating from high school, Kelley triumphantly marched across the stage at the University of
Houston with a Bachelor’s degree in special education with a
certification to teach elementary school. But despite her
qualifications and professional attitude, finding a job proved
to be incredibly difficult.
“It took me two and a half years to find a job as a teacher.
Mostly because of my disability, my cerebral palsy and
speech impediment,” Kelley said. “But I kept applying and
kept applying.”
Kelley was discouraged but not ready to give up. Then in
August 2013, one week before school started at Pasadena
Memorial High School, she was called in for an interview for a
teacher’s aide position.
All throughout her interview, the principal listened intently,
smiled, and asked thoughtful questions. At the end, he
offered Kelley a job on the spot. A month later, she was
offered a promotion to teach full-time.
As a teacher, Kelley uses her own experiences to push her
students to work towards their own goals. She challenges
them and is an advocate for them. She is teaching them that
they can overcome barriers and thrive in life after high
school.
Kelley said: “This was meant to be.”
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NAWDP Annual
Conference
NAWDP’s 2019 Annual Conference is being
held in San Antonio, Texas at the San
Antonio Marriott River Center.

Youth
Symposium
2018
The 2018 Youth Symposium is being held in
Chicago, Illinois at the Grand Sheraton Chicago.

May 6-8, 2019

December 12-14, 2018

Keep an eye out for registration details to
come.
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Dr. Kidd has
an
extensive
background
in
program
development, grant writing, workforce
development, training and organizational development, data analytics,
curriculum management, research and
college teaching. He has worked with
and chaired district wide committees
for workforce development, strategic
planning, intellectual property, faculty
development,
accreditation,
and
research. Under his leadership, Dr. Kidd
has developed new business, industry
and
com- munity
partnerships;
facilitated the development and
implementation of new workforce
programs that respond to the needs of
industry
including
programs
in
Maritime Logistics, Computer Forensics,
Corrosion Technology, ComTech Broadband Technology with Comcast, Line
Worker with Centerpoint Energy,
Mobile Crane and Rigging with
International
Bureau
of
Crane
Operators; wrote and secured more

Register at www.NAWDP.org today to get the

best rate.
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than $7 million in state and federal
funding to support workforce training
goals. Dr. Kidd also expanded
Apprenticeship programs into new
areas including
drafting
design
engineering,
manufacturing,
port
logistics, pharmacy tech with CVS and
Computer Systems Administration with
Chase.
Dr. Kidd’s community and professional
affiliations are many. He is a member
of Greater Houston Black Chamber of
Commerce, the East End Chamber of
Commerce, Emancipation Economic
Development Council (EEDC), National
Association of Workforce Development
Professionals, National Council of
Continuing Education and Training, the
NAACP, the Houston Area Urban
League, and the Alpha Phi Alpha
Fraternity Incorporated. Dr. Kidd was
chosen as one of the honorees for the
2016 Houston Business Journal 40

Under 40 and is a recipient of
the 2016 Outstanding Alumni
Award from Texas A&M University.
Dr. Kidd has published over 15 research
papers in scholarly journals and seven
books
related
to
technology
management, social informatics, online
learning, and adult learning in the digital
age.
Dr. Kidd holds bachelors and master’s
degrees in Information Systems
Technology from the University of
Houston and a Doctorate (Ph.D.) from
the Texas A&M University. Dr. Kidd
holds national certifications in change
management, workforce development
and is a State of Texas credentialed
mediator.
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Partner Connection
Greater Ozarks Center for Advanced Technology (GOCAT)
Manufacturing is a major employer in the South Central region
of Missouri. Employers regularly communicate that additional workers
are needed, but a large percentage of workers lack the required training
or education.
Area residents need good-paying jobs and education providers
have been poised to help, but with limited funding, education providers
had been hesitant to take the steps needed to bring additional technical
education to our community.
Beginning early in 2014 West Plains experienced 400 plus layoffs announced by RobertShaw (formerly Invensys), who
was moving its West Plains operations to Mexico. This was a call-to-action for the community to sit up and take matters to
hand before we continue to lose more jobs in our region.
Missouri State University-West Plains (MSU-WP) and South Central Career Center (SCCC), a vocational/technical
training facility for the area K-12 system, began a year-long discussion on how they could pool resources to bring technician
training to our region and meet the needs of our employers. We asked area manufacturing employers what they neededspecifically with the primary goal to help the students be successful in acquiring the skills and credentials needed for highwage, high-skill employment, while also meeting the needs of employers for skilled workers.
We met with representatives from area industries in roundtable sessions, focusing on worker skill needs, knowledge
expectations, training requirements, certification, and soft skills. Each of our meetings directed us to move towards a targeted
curriculum that would not only enhance the skills of new employees but upskill incumbent workers who are in need of staying
current with the automation within the manufacturing facilities.
Classes began Fall 2016; courses being held despite not having adequate space to move the programs where they
should be. New equipment from a TAACCCT grant was purchased to support the programs, but only multi-use space was
readily available at MSU-WP. Additionally, SCCC was offered

Workforce Chatter

existing equipment housed at the old Foster School due to no space
at SCCC’s new facility. Neither MSU-WP nor SCCC could fund a new
facility or renovate available- but old- buildings.

•

The number of people with

One solution was to operate the program separately and in limited

disabilities in the workforce rose

but existing classroom space; the other was to find a new partner.

by 240,000 between 2016– 2017.

The team met with the City of West Plains to enhance the
partnership to a truly regional approach to workforce and

•

July 26 the President visited

economic development. The city owned a building that was leased

Northeast

Iowa

to SCCC and had been used for various programs before the

College

discuss

to

development.

Community
workforce

construction of their Thornburgh facility. This building was
originally the City Scales used for livestock sales and needed a total
renovation to be used as a training/educational facility.
With the help of a Delta Regional Authority grant and state funding,
the completed building houses a large shop area for training, a
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training room for local industry, and a state-of-the-art fabrication laboratory (“fab lab”) that is unique in our region. The City of
West Plains has also committed $100,000 in funding to help offset the initial operational expenses.
In addition to our initial partners, the South Central Workforce Investment Board (SCWIB) joined the partnership to begin
bringing together the agencies that serve individuals through the Workforce Innovation and Opportunity Act (WIOA). WIOA is
a federal program designed to help job seekers and workers access employment, education, training and support services
needed to succeed in the labor market. The mission of SCWIB is “to support a system that will provide employers with a skilled
workforce and will provide job seekers with access to jobs with increased earnings potential.
The Workforce Investment Board will be a leader in community collaboration to promote a dynamic, high skill/high wage
economy in South Central Missouri through the development of its workforce and workplaces.”
After renovation, the program courses were moved to the GOCAT facility beginning January 2017. An open house was
held on April 21, 2017, to showcase the facility and introduce automated manufacturing technician training to the region.
On April 29, 2017, our region was hit by a devastating and historical 500-year flood which extensively damaged the
GOCAT facility including equipment and furnishings. Although there was a short set back, the partnership worked to bring
back the facility and it was ready to hold classes again by Fall of 2017.
In February 2018, GOCAT was approved as an official “Fab Lab” by the Fab Foundation, a non-profit 501(c) 3
organization that emerged from MIT’s Center for Bits & Atoms Fab Lab Program. The foundation’s mission is to provide access
to the tools, the knowledge and the financial means to educate, innovate and invent using technology and digital fabrication to
allow anyone to make (almost) anything, and thereby creating opportunities to improve lives and livelihoods around the world.
To read more, visit www.fabfoundation.org.
By becoming an official "Fab Lab," GOCAT now has access to a global community of learners, educators, technologists,
researchers, makers, and innovators that spans 30 countries, organizers explained. To read more, visit
gocat.wp.missouristate.edu.
Registered Apprenticeship is the next project to be completed in 2018. Working with several manufacturing
businesses in the West Plains area, four RA programs are slated to begin. DRS Land Systems, Regal Beloit, Jasper Engines, and
CamCorp will be our initial industry partners and the RA programs will be Industrial Maintenance, Industrial Painting, Welding
and Machining Technology. These RA programs will provide area

the

Essentials

residents an opportunity to earn and learn new or updated skills.
Missouri State University-WP, South Central Workforce Investment
Board, South Central Career Center and the Missouri Job Center will be
the partners with industry.
Collaborative Events:

•

GOCAT began hosting Free Fab Friday’s to introduce the public

ETA

finalizes

NFJP

Funding

Formula

to Biofuels, Machining, Industrial/Mechanical, Hydraulics/Pneumatics,
and 3D Printing. Additional programming, free to the public includes
workshops on industrial safety, blueprint reading, workplace
communication, ethics, and more.
The Certified Nursing Assistant program moved to GOCAT March
5, 2018. To date, we have hosted 3 cohorts in collaboration with Ozarks
Medical Center and Willowcare.
Technology Career Pathways Day hosted by GOCAT for area
Continued on page 6

•

USDOL announced investments
to help Americans transition
from

incarceration

workforce.

to

the
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junior and senior students to learn about technology in manufacturing and we had six employers who joined to meet with the
students and provide skills needed to work in manufacturing.
Non-credit 16-week machining course has been held with another third starting in August.
Hosted a two-day STEAM event in collaboration with South Central Career Center, Missouri Department of Education
and Missouri S & T on May 7th and 8th. This event was for 7th grade area students to participate in non-traditional career
exploration in technology and the arts. Female students attended the Fab Lab, Machining and Agriculture programs and the
male students attended Culinary Arts and Healthcare programs.
In collaboration with the Missouri Job Center, a monthly Job Club is hosted to provide networking, education and job
search preparation.
A yearly career fair is co-sponsored with the Missouri Job Center, SCWIB, South Central Human Resources Association,
and the City of West Plains.
The facility has been the center point for various meetings including, advisory board meetings, manufacturing day
2017, community meetings, private industry meetings, school tours, educational meetings both MSU-WP and SCCC, computer
training classes, and customized training classes.

