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What is OSHA’s Mission?

Assure America's workers have safe and healthful working conditions free 
from unlawful retaliation. 

▪ Setting and enforcing standards

▪ Training, outreach, education, and assistance

▪ Working collaboratively with our state OSHA programs

▪ Enforcing anti-retaliation provisions of the OSH Act and other federal 
whistleblower laws



Why Focus on Trenching?

▪ Excavating is recognized 
as one of the most 
hazardous construction 
operations.

▪ Cave-in is the number one 
excavation hazard.



OSHA OIS Inspection Data 

Top 10 Violations in Construction (10/1/24 - 3/31/25)
Standard Total 

Violations
Serious 

Violations
Willful 

Violations
Repeat 

Violations

1926.501 - Fall Protection 3,260 2,559 77 559
1926.1053 - Ladders 1,302 1,143 3 87
1926.503 - Fall Protection Training 1,021 689 6 90
1926.451 - Scaffolds 973 877 4 37
1926.102 - Eye and Face Protection 930 802 1 106
1925.20 - General S & H Provisions 443 329 0 37
1926.100 - Head Protection 414 373 0 26
1926.453 - Aerial Lifts 313 270 0 19

1926.1153 - Respirable Silica 313 263 0 4

1926.502 - Fall Protection Systems 
Criteria and Practices

295 255 0 6



BLS – FY 2023 Construction Fatalities

Violent Acts 24

Transportation Incidents 240

Explosions and Fires 17

Falls, Slips, Trips 421

Harmful Substances/Environments 200

Contact Incidents 148

Total 1,075



Trench Collapse Fatalities

▪ 2017: 24 fatalities

▪ 2018: 13 fatalities

▪ 2019: 21 fatalities

▪ 2020: 18 fatalities

▪ 2021: 15 fatalities

▪ 2022: 39 fatalities

▪ 2023: 15 fatalities

▪ 2024: 15 fatalities

▪ 2025: 8 (through April 8th)

*Source OIS (Trench Collapses 
Only, Fed & State), Calendar 
Year*



National Emphasis Program for 
Trenching



National Emphasis Program for 
Trenching

▪ Increase safety awareness in trenching and 
excavation work;

▪ Reinforce the value of using proven protective 
measures … sloping, benching, shoring and shielding; 
and

▪ Prevent future trenching injuries and fatalities 
through balanced Enforcement and Compliance 
Assistance



National Emphasis Program for 
Trenching

▪ Enforcement

– Increase of hazards corrected

– National Emphasis Program Inspections

• Compliance Directive for the Excavation 
Standard became effective July 7, 2021

• A revised OSHA National Emphasis Program for 
Trenching became effective on October 1, 2018

• Enforcement 

• Compliance Assistance



National Emphasis Program for 
Trenching

▪ Compliance Assistance

– Consultation Program requests

– Area Office Outreach programs

– Online tools



Excavation Contractor
Second degree manslaughter

▪ 07.22.22 – Trench collapse occurs in Vernon, CT

– 8’ in depth, and no means of egress provided

▪ 1.19.23 – OSHA issues 3 Willful violations

▪ 11.30.23 – Formal Settlement Agreement 
reached on violations

▪ 3.3.23 – Owner and Foreman each charged 
with one count 1st degree manslaughter and 
one count of reckless endangerment

▪ 4.4.25 – Owner and Foreman plead guilty to 2nd 
degree manslaughter

▪ Sentencing scheduled for 5.16.25 



1926.651(j) Specific Excavation 
Requirements

▪ Protect workers from loose 
rock & soil as well as 
equipment rolling into the 
excavation

▪ Spoil at least 2 feet away, or 
retained, or both



1926.651(k) Specific Excavation 
Requirements

▪ Daily inspections made by 
Competent Person prior to 
workers entering in a trench

▪ Prior to start of work and 
repeated as necessary

▪ After every rainstorm

▪ After any hazard increasing 
occurrence

▪ If a hazard exists, the 
employees are removed 
until conditions are safe for 
the employees to re-enter 
the excavation



1926.651(h) Specific Excavation 
Requirements

▪ Precautions are required before 
working with water in 
excavations.

▪ Competent Person (CP) must 
monitor control measures.

▪ If diverting surface water the CP 
must take steps to prevent the 
water from re-entering trench.



Compliance Directive for the 
Excavation Standard

• CPL 02-00-165

• Effective Date: 7/1/2021

• Provides inspection procedures for 

the enforcement Subpart P

• Applies OSHA-wide

• Provides useful abatement 

information for the private sector



OSHA’s Compliance Directive for the 
Excavation Standard

▪ Who is this CPL for?

▪ Why?

▪ How do I use it?
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▪ Trench or Excavation?▪ Summary of scope

Inspection and Citation Guidance
Scope, Application, & Definitions



Inspection and Citation Guidance 
Chapter –
Elements
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Inspection and Citation Guidance 
Chapter –
Elements
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Inspection and Citation Guidance 
Chapter - 
Specific Excavation Requirements

1926.651(c)

▪ Access and egress

▪ Structural ramps
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▪ 1926.651(k)(1) vs (k)(2)

▪ 1926.651(k)(2) or 1926.652(a)(1)

Inspection and Citation Guidance
Inspections by a Competent Person



Inspection and Citation Guidance 
Chapter- 
Requirements for Protective Systems
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Inspection and Citation Guidance 
Chapter- 
Requirements for Protective Systems

▪ Does the excavation consist 
entirely of stable rock? How did 
the employer come to that 
conclusion?

▪ What is the soil type in the 
excavation?

▪ What is the depth/width of the 
excavation? 

▪ Who is the competent person? 
Did the competent person 
evaluate the soils and the 
protective systems in place? 

▪ Is there a protective system in 
place? Was the system designed 
in accordance with 1926.652(b) 
or 1926.652(c)? 
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1926.652(a) -Protection of Employees in Excavations



Inspection and Citation Guidance 
Chapter- 
Requirements for Protective Systems

▪ 1926.652(a)(1) vs. 1926.652 (a)(2)

▪ 1926.652(a)(1) vs. 1926.652(b) or (c)

▪ 1926.652(a)(1) vs. 1926.651(k)(2)
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1926.652(a) -Protection of Employees in Excavations
Citation Policy



Inspection and Citation Guidance 
1926.652 Citation Policy

1926.652(a)(1) vs. 1926.651(k)(2)

▪ 652(a)(1) Each employee in an excavation shall be protected from cave-ins by an 
adequate protective system designed in accordance with paragraph (b) or (c) of this 
section except when:
– Excavations are made entirely in stable rock; or 

– Excavations are less than 5 feet (1.52m) in depth and examination of the ground by a competent 
person provides no indication of a potential cave-in.

▪ .651(k)(2) Where the competent person finds evidence of a situation that could result in 
a possible cave-in, indications of failure of protective systems, hazardous atmospheres, 
or other hazardous conditions, exposed employees shall be removed from the 
hazardous area until the necessary precautions have been taken to ensure their safety.
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Inspection and Citation Guidance 
1926.652 Citation Policy



Links to Appendices
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OSHA’s Trenching and Excavation 
Webpage

https://www.osha.gov/trenching-excavation



Trenching and Excavation 
Resources



OSHA V-Tools

▪ 5 Things You Should Know to Stay 
Safe in a Trench

▪ Excavations in Construction: Soil
Classification

▪ Excavations in Construction: 
Trenching

https://www.youtube.com/watch?v=zV-sVn_AUEM
https://www.youtube.com/watch?v=zV-sVn_AUEM
https://www.osha.gov/vtools/construction/soil-testing-fnl-eng-web
https://www.osha.gov/vtools/construction/soil-testing-fnl-eng-web
https://www.osha.gov/vtools/construction/trench-fnl-eng-web
https://www.osha.gov/vtools/construction/trench-fnl-eng-web


Follow Us! 



www.osha.gov
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