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The CPS 
Landscape

- Superintendent Laura 
Mitchell

- 3Es: Enroll, Enlist, Employ

- Creating influencers and not 
just contributors

- #DestinationCincinnati



35,248 
The number of students we 
impact daily

Our High School landscape:
- 16 high schools
- 42 school counselors
- 20 co-located college access staff
- ~1900 graduates annually



Why the Partnership?



“A system is 
perfectly designed 
to get the results 

that it gets.”



College partnerships should drive 
a mutual accountability 

of CPS getting students 
college-ready and 

colleges being student-ready.



College 
partnerships  with 
CPS include three 
main pillars:

1. Learning to share critical data 
between our systems to inform 
quality improvement work to begin 
for AY19/20

2. Performing an inventory of 
partnerships colleges have in our 
district to understand current 
landscape

3. Participating in the College 
Consortium including monthly 
meetings and 7-12 grade level 
milestones



College Partners



Our Proposed Solution:
Data & Partnership 
Transparency







Student Data Indicators

Geoff Zimmerman

Access Success CompletionReadiness



Student Data Indicators

Subgroups:
● All CPS Students
● All non-CPS Students
● CPS Pell Recipients
● CPS Underrepresented Minority
● CPS First Generation College

Enrollment Status:
● Full-time
● Part-time

Subgroups:
● All CPS Students
● CPS Title 1 Schools
● CPS Non-Title 1 Schools

CPS Postsecondary Institutions



Readiness

● Percent of students who graduated from high school (4 and 5 year 
rates)

● Percent of students on track to graduate on time
● Percent of students who completed at least one college application
● Percent of students who completed the Free Application for 

Federal Student Aid (FAFSA)
● Percent of students who have scored a remediation free score on 

the ACT or SAT (in Math, English, and Reading)
● Average GPA (Unweighted and weighted)

CPS Performance Measures



Access

● Number of inquiries received from CPS students
● Number of admission applications submitted by CPS students
● Number of CPS students completing an admissions application
● Number of CPS graduates  who applied and received an offer to 

enroll
● Number of CPS graduates who confirmed acceptance
● Number of CPS graduates who enrolled and attended classes in the 

Fall
● Number of CPS graduates who enrolled and attended classes in the 

Spring
● Percent of students placing into developmental math and English

Postsecondary Institution 
Performance Measures



Success

● Percent of students who persist from the first to second term
● Percent of students who persist from the first to second year
● Percent of students who earned at least 80% of the credits they 

attempted with at least a 2.0 GPA in the first term
● Percent of students who earned at least 80% of the credits they 

attempted with at least a 2.0 GPA in the first year
● Percent of credits earned that are classified as developmental 

education

Postsecondary Institution 
Performance Measures



Completion

Measures to be defined in phase 2 of data collection- will align with 
IPEDS College Outcome Measures 

Postsecondary Institution 
Performance Measures









Snapshot of 
Cincinnati State Dashboard





Snapshot of 
University of Cincinnati Dashboard



A Simple Case 
Study:
2019 Summer Melt 
Partnership

● The Why: CPS college-bound students were 
experiencing high summer melt at our high 
volume campuses (average of 25%)

● The How: Co-funded, co-designed, 
co-executed strategy

● The What: Focus on top 3 matriculation 
campuses: Cincinnati State, University of 
Cincinnati Clifton, & University of Cincinnati 
Blue Ash

● The Outcome: Improved matriculation rate 
as of Day 1 of classes

● Lessons Learned: Cross-unit team critical to 
success



SMART Aim

Key Drivers

Increase new enrollments 
from Cincinnati Public 

Schools from 
1 of the class of 2018 

to 20 from the ℅ 2020 and 
to 30 of the ℅ 2021

  Project Leader: Kayla Ritter Rickels

Increase the diversity of the 
Gateway KCTCS student 

population

Global Aim

Cincinnati Public Schools 
℅ 2020 and 2021

Population

Revision Date:  12/31/18 (v1)My Tomorrow  Key Driver Diagram (KDD)

Engaged families

Motivated, knowledgeable, and interested 
students

Active participation and cooperation of all 
stakeholders

Well-informed CPS staff

Financially viable college option

Potential intervention
Active intervention
Adopted/Abandoned intervention 

Legend

Strong and clear communication

Positive perspective of Gateway

Social Media and Text Communications

CPS Counselor and College Access Team 
Events and Engagement

Ohio Specific Marketing Collateral

Collateral featuring CPS alumni attending 
Gateway

Admissions Counselor Engagement with 
schools

Interventions

Super Someday Event

Tri-State Scholars Program

Active participation in CPS College Consortium
Accessible enrollment process

Dual Enrollment Coursework
Accessible Campuses (geography, 

transportation, opportunity)



Small Group 
Discussion Prompts

What are your reactions to this 
approach?

What questions do you have about 
the work?

How might we integrate the work 
of college access partners into this 
systems work?



Questions? You can find the slides at tinyurl.com/StriveNCAN

Thank you for joining us.
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