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The CPS
Landscape

Cincinnati

dently organized TED ever

Superintendent Laura
Mitchell

3Es: Enroll, Enlist, Employ

Creating influencers and not
just contributors

#DestinationCincinnati



35,248

The number of students we
impact daily

Our High School landscape:
16 high schools

4.2 school counselors
20 co-located college access staff
~1900 graduates annually



Why the Partnership?

Postsecondary Persistence and Completion Enrolled in College B Graduated HS Graduates
Urban Core* Class of 2011

This chart represents high school graduates and shows their progression through the next six years of post secondary education, as tracked via the National Student
Clearinghouse. For the urban core high school graduating class of 2010 (100%), approximately 64% of those students enrolled in college the following Six years after graduation,
approximately 35% will have graduated from or are still enrolled in college. As tracked via the National Student Clearinghouse

64.6%
Enrolled in College

36.6%

Enrolled in College
or Graduated
717 '

Class of 2011 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6




“A system is
perfectly designed
to get the results
that it gets.”



College partnerships should drive

a mutual accountability
of CPS getting students

college-ready and
colleges being student-ready.



College
partnerships with
CPS include three

main pillars:

1. Learning to share critical data
between our systems to inform
quality improvement work to begin
for AY19/20

2. Performing an inventory of
partnerships colleges have in our
district to understand current
landscape

3. Participating in the College
Consortium including monthly
meetings and 7-12 grade level
milestones
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Our Proposed Solution:
Data & Partnership
Transparency
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StrivePartnership

Middle & High School
Early Learning Success Success Post-secondary Success

A A A
| | |

School Early Grade Middle Grade College/Career College/Career Career/Life
Readiness Reading Math Readiness Pursuit Pursuit
Kindergarten 3rd_grade Reading 8th-grade Math High School College College
Readiness Assessments Assessments Graduation Rate Persistence Rates Graduation Rates

Assessments and ACT Scores



System Priorities




Student Data Indicators

0000

Readiness Access Success Completion

Geoff Zimmerman



Student Data Indicators

CPS Postsecondary Institutions

Subgroups: Subgroups:
e All CPS Students e All CPS Students
e CPSTitle 1 Schools All non-CPS Students
e CPS Non-Title 1 Schools CPS Pell Recipients

CPS Underrepresented Minority
CPS First Generation College

Enrollment Status:

Full-time
Part-time



CPS Performance Measures

Readiness

Percent of students who graduated from high school (4 and 5 year
rates)

Percent of students on track to graduate on time

Percent of students who completed at least one college application
Percent of students who completed the Free Application for
Federal Student Aid (FAFSA)

Percent of students who have scored a remediation free score on
the ACT or SAT (in Math, English, and Reading)

Average GPA (Unweighted and weighted)



Postsecondary Institution
Performance Measures

Access

Number of inquiries received from CPS students

Number of admission applications submitted by CPS students
Number of CPS students completing an admissions application
Number of CPS graduates who applied and received an offer to
enroll

Number of CPS graduates who confirmed acceptance

Number of CPS graduates who enrolled and attended classes in the
Fall

Number of CPS graduates who enrolled and attended classes in the
Spring

Percent of students placing into developmental math and English



Postsecondary Institution
Performance Measures

Success

Percent of students who persist from the first to second term
Percent of students who persist from the first to second year
Percent of students who earned at least 80% of the credits they
attempted with at least a 2.0 GPA in the first term

Percent of students who earned at least 80% of the credits they
attempted with at least a 2.0 GPA in the first year

Percent of credits earned that are classified as developmental
education



Postsecondary Institution
Performance Measures

Completion

Measures to be defined in phase 2 of data collection- will align with
IPEDS College Outcome Measures



DATA FOR STUDENT SUCCESS | CPS DISTRICT METRICS

(4 year) GRADUATION RATE

2015-16 2016-17

-

2017-18

-

ALL STUDENTS
TITLE 1 SCHOOLS

NON-TITLE 1 SCHOOLS 58%

-

FAFSA COMPLETION
2015-16 2016-17 2017-18
1,119 2219 1,124
643 L 614
I ] I - i
ALL TITLEL NON-TITLE ALL TITLEL NON-TITLE ALL TITLEL NON-TITLE

STUDENTS SCHOOLS 1SCHOOLS |STUDENTS SCHOOLS 1SCHOOLS |[STUDENTS SCHOOLS 1SCHOOLS

CUMULATIVE GRADUATES 2016 -2018

# CPS STUDENTS COHORT
ALLSTUDENTS 4,950 6,587
TITLE 1 SCHOOLS 3,131 4,648
NON-TITLE 1 SCHOOLS 1,799 1,830
Grand Total 9,830 13,065

COMPLETED AT LEAST ONE COLLEGE APPLICATION

ALLSTUDENTS
2015-16 2016-17 2017-18
# CPS STUDENTS 1,402 1,465 1,426
% CPS Students 87% 89% 84%



DATA FOR STUDENT SUCCESS | CPS DISTRICT METRICS

GPA
2015-16 2016-17 2017-18
UNWEIGHTED WEIGHTED UNWEIGHTED WEIGHTED UNWEIGHTED WEIGHTED
TITLE 1 SCHOOLS 2.3 2.2 2.2 2.3 23 2.1

ACT & SAT REMEDIATION FREE
2015-16 2016-17 2017-18

ALL STUDENTS ENGLISH 51%
MATH
READING

TITLE 1 SCHOOLS ENGLISH
MATH
READING

NON-TITLE 1SCHOOLS  ENGLISH %

MATH

70

READING




DATA FOR STUDENT POST SECONDARY SUCCESS

INSTITUTION
® (Al

() Cincinnati State Technical and Community Co...

() Eastern Kentucky University
() Gateway Community and Technical College
) Mount St. Joseph University
) Northern Kentucky University
) Thomas More University
() University of Cincinnati Blue Ash Campus
() University of Cincinnati Clifton Campus
() University of Dayton

ENROLLMENT STATUS

® (A

() Full-Time

() Full-Time, Degree-Seeking
Jnfa

() Part-Time

() Part-Time, Degree-Seeking

NOTE

When ALL is chosen as the filter for
INSTITUTION and ENROLLMENT STATUS

% OF STUDENTS WHO EARNED CREDITS CLASSIFIED AS DEVELOPMENTAL

2016-17 2017-18
ALL CPS STUDENTS W 13% M 13%
All NON-CPS STUDENTS W2 B 0%
CPS FIRST GENERATION COLLEGE [ [1s%
CPS PELL RECIPIENTS [ 2% B 6%
CPS UNDERREPRESENTED MINORITY [l 15% W 3%
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2018-15

FIRST TERM

STUDENTS WHO EARNED AT LEAST 80% OF CREDITS THEY ATTEMPTED WITH ATLEAST A 2.0 GPA
2016-17 2017-18

ALLCPS STUDENTS [ e I 2=

I

cpsrirsTGENERATION coLLeceE [ 44% B 222
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FIRSTYEAR
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2018-19

STUDENTS WHO EARNED AT

2016-17



Snapshot of
Cincinnati State Dashboard



Fall Applicants, Admits & Enrolls
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Fall Applicants & Enrolls by High School
Term
Total Applicants Total Enrolled
2015 2016 2017 2018 2014 2015 2016 2017 2018 2014
38 62 78 o7 | 1 9 8 12 15, 18.0%
1 1 33.3%
1 5 2 2 1 1 2| 100.0%
10 16 9 7 1 5 5 4 440%
53 28 53 36 9 9 9 1 164%
53 65 77 55 29 14 17 9 8 302%
12 10 19 2 4 2 6 7 5 235%
5142 4,952 5,377 5,212 1,983 1,688 1,633 1,436 1,333 35.2%
33 37 41 30 9 1 2 3 23.7%
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2015 2016
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Snapshot of
University of Cincinnati Dashboard

Admissions Funnel Enroliment Admissions Funnel - URM Enrollment - URM

Applications Offers Admit Rate Confirms Yield Rate
Applications Offers Admit Rate Confirms Yield Rate_

1,130 789 69.89 486 61.6% & L & B e

ZRee Admissions Funnel - URM Enroliment - URM
Admissions Funnel Enroliment

Applications Admit Rate Confirms Yield Rate
4,760 53. 981 38,

Applications Cofi_r_rps YielE_Rate

25,767 . 7,614




A Simple Case
Study:

2019 Summer Melt
Partnership

The Why: CPS college-bound students were
experiencing high summer melt at our high
volume campuses (average of 25%)

The How: Co-funded, co-designed,
co-executed strategy

The What: Focus on top 3 matriculation
campuses: Cincinnati State, University of
Cincinnati Clifton, & University of Cincinnati
Blue Ash

The Outcome: Improved matriculation rate
as of Day 1 of classes

Lessons Learned: Cross-unit team critical to
success




My Tomorrow Key Driver Diagram (KDD) Revision Date: 12/31/18 (v1)
Project Leader: Kayla Ritter Rickels

Global Aim Key Drivers Interventions

Social Media and Text Communications

SMART Aim Collateral featuring CPS alumni attending
Gateway

Potential intervention
i Active intervention

Adopted/Abandoned intervention

s | sooossbloomolmentprocess |
_ Dual Enrollment Coursework




Small Group
Discussion Prompts

What are your reactions to this
approach?

What questions do you have about
the work?

How might we integrate the work
of college access partners into this
systems work?



QUEStiOIlS.? You can find the slides at tinyurl.com/StriveNCAN
Thank you for joining us.

Kayla Ritter Rickels Geoff Zimmerman
College Manager Senior Director, Impact & Improvement
Cincinnati Public Schools StrivePartnership

@KRitterRickels @ZimmermanG



