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Goals for Today

• Overview of statewide strategies to increase FAFSA filing

• Best practices and strategies for increasing FAFSA filing

• Discussion on strategies you can adapt for your work
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What challenges do you face in 
increasing FAFSA completion in your 

program, school, or context? 
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FAFSA in Tennessee



Tennessee Context

o The FAFSA is required for Tennessee state aid, including TN Promise, the Hope Scholarship, 
and TSAA.

o Last year, Tennessee awarded $485.8 million in state financial aid – most of this aid 
requires the completion of the FAFSA. 

o In Tennessee, FAFSA submission “season” is tied to the TN Promise deadline.

o TN Promise Checklist for HS Graduating Class of 2022:

o Application Due – November 1, 2022

o FAFSA Filing Deadline – March 1, 2023
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FAFSA Filing in Tennessee 
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2021 - 2022
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Pell Grant Dollars Left on the Table

Tennessee (2021)

$47,596,044
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NCAN Report: $3.75 Billion in Pell Grants Goes Unclaimed for High School Class of 2021



Statewide Efforts to Increase 
FAFSA Completion





TN FAFSA Frenzy
A strategic, data-driven campaign to encourage as many students as 
possible to submit the FAFSA, with a special emphasis on submitting 
the FAFSA in time to remain eligible for the TN Promise scholarship.

Resources – Toolkit, CollegeforTN.org, student 
resources

Communications – Frequent email communications, 
FAFSA Challenge, etc.

Collaboration – THEC, TSAC, TN Department of 
Education, the Ayers Foundation, and tnAchieves

Data –weekly high school by high school updates on 
FAFSA submission
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Resources: TN FAFSA Frenzy Toolkit

84 pages of FAFSA and Financial Aid information!

• Event planning support including templates, best 
practices, and webinars.

• TN Financial Aid Overview

• FAFSA specific resources for completing the form

Resources include:

• Step by Step FSA ID guide with screenshots

• Updated volunteer recruitment and training 
materials

• FAFSA worksheet previewing all questions 
asked on the FAFSA
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Resources: CollegeForTN.org
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Resources: Student Resources
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Resources: Student Resources
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FAFSA Communications

Emphasis on data and capacity building at the local level

• Weekly live webinars with TSAC team

• Emails to counselors, principals, and directors of schools

• Student roster emails 

• FAFSA Frenzy Newsletters 

• Social Media Toolkit

• Student communications from our partnering organizations
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Communications: Weekly Emails
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Communications: Social Media 
Toolkit
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Communications: FAFSA Posters and 
Printable Resources
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Collaboration: Weekly Statewide 
FAFSA Huddle
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Identify Partners
Set a Regular 

Check-In
Access and 

Analyze Data
Compare and 

Refine Strategies 
Align Efforts and 
Communications



Collaboration: Partner Organizations
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Collaboration: Aligned Communications
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Collaboration: TN FAFSA Challenge
Initiative began in 2021

There are two ways a high school can earn FAFSA 
Champion status:

(1) Increase their Tennessee Promise applicant FAFSA 
completion rate by 5 percentage points or more 
compared to the previous academic year as of the 
Tennessee Promise FAFSA deadline

(2) Have 95% or more of their Tennessee Promise 
applicants complete the FAFSA as of the Tennessee 
Promise FAFSA deadline

• Categories for Highest Completion and Most 
Improved 

• Banners, Media, Acknowledgement 
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Outcomes: TN FAFSA Challenge
75 high schools designated FAFSA Champions

New criteria for 2022 – 2023

(1) Increase their Tennessee Promise applicant FAFSA 
completion rate by 5 percentage points

(2) Have 90% or more of their Tennessee Promise 
applicants complete the FAFSA as of the Tennessee 
Promise FAFSA deadline

• Categories for Highest Completion and Most 
Improved

• Banners, Media, Acknowledgement
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Collaboration: Finish the FAFSA 
Week: Jan. 18 – 21 
• Elevated in-person visits to high schools to 

assist with FAFSA completion

• Statewide communications that 
emphasize the funding that is at stake for 
filling out the FAFSA 

• Social media campaign

• Media coverage and press releases 

• Bridges/buildings lit up green across the 
state 
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Data: Sources and Methods
US Department of Federal Student Aid (FSA)

• FSA Filing Rate:

• The number of FAFSAs submitted (per FSA) divided by the number of HS seniors 
(TDOE)

• Updated as data comes from the USDOE 

Tennessee Student Assistance Corporation (TSAC) ISIR 

• TN Promise Filing Rate:

• The number of TN Promise FAFSAs submitted (per TSAC) divided by the number of 
TN Promise Applicants (per TSAC)

• Updated weekly 

Tennessee Department of Education (TDOE), Membership Files, as of October 1st
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Data: Visualizations
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Data: Visualizations
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Data: Weekly Emails
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Keys to Successful FAFSA 
Submissions and Completions
within a School or Program



Keys to Successful FAFSA 
Submissions and Completions

o Develop a FAFSA Plan

o Create a FAFSA Team

o Implement the Plan
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Develop a FAFSA Plan

Strategies for Communication

• Senior Class Meeting

• Parent Financial Aid Meeting

Partnering

• Teachers & Administrators

• Nonprofits organizations & Industry Partners

• Postsecondary Institutions

FAFSA Frenzy Events

Target Students & Parents

Incentives
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Creating a FAFSA Team
All hands-on deck, school approach!

• GU Site Coordinator & Advisors

• Senior Teachers & Advisory Teachers

• Counselors

• School Administrators
• Assistant Principal

• Administered Assistant

• Director Of School

• Local College/ Universities Representatives

• Non-profit partners staff
• Outreach Specialist

• Statewide Organization Reps.
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Implementing the Plan

• Start early

• Remove the fear

• Navigate through obstacles together

• Focus on the at-risk students

• FAFSA Follow Ups
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Best Practices

o Partner w/ teachers to make completing the FAFSA a class assignment; Plan and act as if 
EVERY senior is required to complete a FAFSA

o Incentives for students and teachers, too!

o Empowering students and parents to do the FAFSA; Offer to assist EVERY student and 
parent

o Have FAFSA Frenzy Days early

o Senior and Parent Meeting concerning Financial Aid

o Early and Continuous Communication to Students and Parents
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Success at GEAR UP TN Schools
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What strategies have you found 
successful in your state/at your 

school?



Questions?



Troy Grant

Senior Director of College Access

troy.grant@tn.gov

Jessie Greene

Coordinator of College Access 
Communications

jessie.greene@tn.gov
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mailto:troy.grant@tn.gov

