
 

 

 

 

 

 

 

 NCPeds Practice Managers’ Retreat 
 March 18-20, 2026 
                     The Inn at Elon 

Elon, NC 
 

                         DRAFT Agenda 
Wednesday Event 

5:00pm-7:00pm Registration Desk Opens 

6:00pm-7:30pm Welcome Reception at the Inn at Elon Mullin Terrace 

Thursday Topic/Speaker 

8:00am – 8:30am  Registration/Meet Your Exhibitors 

 

 

8:30am – 9:00am 

 

  

 Welcome and Introductions 

9:00am – 10:00am 

 

 What Practices Need to Know about Caring for Children in Immigrant Families with Dr. 

Theresa McCarthy Flynn, MD, MPH, FAAP, President NCPeds 

10:00am – 10:30am  Break with Exhibitors 

10:30am – 11:00am  Update on Merger between Carolina Complete Health and WellCare NC – Chris 

 Paterson, CEO Carolina Complete Health 

11:00am -12:00pm  Solution Collaboration – Pediatric Escape Room Style 

12:00pm – 1:00pm Lunch with Exhibitors 

 

2:00pm – 2:30pm 

 
 Immunization Branch Updates with Brandon Rector, Division of Public Health,   

 Immunization Branch, NCDHHS 

2:30pm – 3:00pm  Break with Exhibitors 

3:00pm-4:00pm  Most Common Issues Seen When Visiting Practices with Paul D. Vanchiere, MBA, 

 Pediatric Management Institute  

4:00pm – 5:00pm  SOLUTION SHARE LIVE! 

Friday Topic/Speaker 

7:30am – 8:30am  Breakfast with Exhibitors 

8:30am – 9:30am 
  

 Legislative Updates with Chris Hollis, CSHollis & Associates  

9:30am-10:30am 
 Negotiating Managed Care Contracts with Paul D. Vanchiere, MBA, Pediatric Management 

 Institute 

10:30am – 11:00am  Break-Hotel Checkout/Last Break with Exhibitors 

11:00am – 12:25pm  SOLUTION SHARE LIVE! 

12:25pm – 12:30pm  Adjourn 

 


