WestPac Pre-conference: ALLStAR Benchmarking
Thursday, September 27, 2018
9:00 am - 4:00 pm
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Learning Outcomes

WestPac participants will:

- Be able to access and navigate the ALLStAR portal, enter and submit local data to
fulfill survey requests, and find data from a variety of sources including the ABA,

- Create basic and complex reports using ALLStAR's built-in functions, (e.g., using
multiple performance indicators from the ALLStAR data collections, applying filters,
running and refining reports, creating graphs and tables, and downloading data into
Excel) that will aid in the discussion of local personnel and financial resources with
stakeholders;

- Create relevant, complex benchmarking reports from ALLStAR illustrating peer and
aspirant institutions' allocation of personnel and financial resources which will aid in
explaining these resource allocation comparisons to local stakeholders;

- ldentify best practices established by other libraries for possible local application to
contribute to institutional effectiveness; and

- Learn best practices in data collection and analysis, including which data points can
be valuable tools when combined.
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Why Use ALLStAR?

ALLStAR

BENCHMARKING

- Organizing selective library data

- Reporting and analyzing data

- lllustrating peer and aspirant institutions' allocation of personnel and financial
resources which will aid in explaining these resource allocation comparisons to local
stakeholders through numbers and visualizations; also known as benchmarking

- ldentifying best practices established by other libraries for possible local application
to contribute to institutional effectiveness

END WHY USE ALLStAR?
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ALLStAR Web Site

- ALLStAR is administrated through NELLCO
https://www.nellco.org/

LawArXiv
ALLStAR » ALLStAR Help
PALMPrint » ALLStAR Case Studies
- g Login into ALLStAR
: ; ALLStAR User Agreement

ALLStAR's History

- use the dropdown menu at AProjectso and clic

- there is a dedicated help page within the ALLStAR section of the NELLCO website
https://www.nellco.org/page/help
- itincludes links to:
+ basic video tutorials mounted on YouTube; the videos are in high-definition and
are caption-enable (you may turn captions on and off)
+ videos created by Counting Opinions which manages the ALLStAR portal
+ instructional documents used for past workshops in 2017 and 2018
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https://www.nellco.org/

ALLStAR Help

[ More in this Section... v ‘

ALLStAR Benchmarking Help: Videos, Documents, Email, and Links to AALL Workshops
We have videos and workshop materials to help to leam and use ALLStAR Benchmarking.
VIDEOS

Please note that the videos in the table below are currently available through YouTube. Additionally,
the videos are closed-captioned:; click the "CC” button on the video to toggle the captions on or off.

Video Title

YouTube URL

Accessing and Navigating the ALLStAR Portal

https://youtu.be/2G8rYYRGYFw

Start a NEW Report

https://youtu.be/BEIF55x-nv4

Basic Report Settings

https://youtu.be/hWo5qbyfGwo

Selecting Indicators

https:/fyoutu.be/6MtBHRJMhzg

Running a Basic Report

https://youtu.be/6D2q6VFOZQE

Downloading Report Data to Spreadsheets

hitps://youtu.be/LVCONEVALVE

Modifying an Existing Report

https://youtu.be/53oHigcMw8I

Options Tab

https-//youtu.be/k_EGFXjdSI0

Filters

https://youtu.be/sOMx2IUSedA

Benchmarking Using the Locations Filter

hitps://youtu.be/uZOrMJIXCvZg

Using Two Surveys Simultaneously

https://youtu.be/Cs2wiwliY 3w

Sharing / Publishing Reports

hitps://youtu.be/DuY720DQfao

Report Types - Tables, and Options

https://youtu.be/eKn9XfQt74

Report Types - Reports for a Single Year

https://youtu.be/SqTEXFNVMJk

Report Types - Reports for Multiple Years

https://youtu.be/hwQNndhnnDs

Report Types - Comparing Two Indicators

hittps://youtu.be/gWS-sJt6JBK

Report Types - Cross Tabs and Custom Formats

https://youtu be/FvcWLuePdju

Videos by Karen Kupiec of Counting Opinions:
- Introduction to ALLStAR (mp4)

- Creating Reports in ALLStAR (mp4)

- Create Your First Report in ALLStAR (mp4)

DOCUMENTS

- ALLStAR: Creating Reports (in pdf) by Counting Opinions

- the instructor's document (in pdf) from the ALLStAR workshop at Austin, 2017

- the instructor's document (in pdf) from the ALLStAR workshop at Baltimore, 2018

END ALLStAR WEB SITE
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Accessing and Navigating the Portal
Starting Steps

- Loginto ALLStAR
- Report and Data Inputs

Thank you for participating in ALL StAR Benchmarking!

ALL StAR Benchmarking

END ACCESSING AND NAVIGATING THE PORTAL
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Data Inputs

ALLStAR Official Survey

- ALLStAR has created a survey collection which incorporates all of the questions
from ARL and ACRL (each library responds to the survey that aligns with their

institutionds status),
+ this survey is currently being tested

US News,

and the

- A couple of ABA questions were dropped because they were not as relevant as
once thought. For example, ABA Q7a asked for the number of interlibrary loans
requests sent from your library. Question ABA Q7b asked for the number of those

requests which werefilled. The r ati o

of 7a to

is captured solely by the library as an internal metric.

ALLStAR is based upon four tiers.

7b i s a

- Survey collections for data input, and subsequent data reporting, are available
based upon the tier to which the library is a subscriber.
- Therefore, you will see survey collections based upon your subscription.
+ the contents for Tiers 1 through 4 are detailed on the ALLStAR web site.

Click on Data Input

- Use for local input into the various surveys within ALLStAR

- Click on down arrow to choose the survey

Data Input

[ SURVEY | select -

Review|Save|Reset

- Select a survey
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| SURVEY | =Select - v
\Review| Save|Resed -
ALLSTAR

ABA

ABA School Names
ALLStAR Combined

ARL
ARL Inst Nos
ARL Inst Nos 2
Cataloging
Circulation
Collections Official Prototype
Collections Using EQ
Employee Questionnaire
Employee Questionnaire Library Level
Expenditures Official Prototype
Facilities
Information Technology Staff
Integrated Library System / Digital Projects
Integrated Library System / Digital Projects Using EQ ¥

- Select ABA
Data Input
;ABA [savel suRveY | B4 v PERIOD | FY 1617 v Verfy| [SubmiLock
Section 1 Personnel Institution |Yale University Lillian Goldman Law Librar
Section 2 Hours of Librar | jprary | Library Data
Section 3 Library Facilitie T
Section 4 Library Operati dﬁﬂl ]
Section 5 Information Tec 1Section 1 Personnel|
Section 6 Comments The ABA Instructions call for personnel data as of the first week of Octol ing year (the exact date varies by year, e.g. October 3,

Faculty & Administrators 2016, October 5, 2015).
Student Enrollment (Curn

Curriculum (Prior Acaden [ NUMBER (IN FTES) OF PART-TIME LIBRARIANS ]

Librarians (ABA Q4) (ABA Q1) &= T |0.80

Key Ratios and Pecentag -y, \iaFR (IN FTES) OF FULL-TIME AND PART-TIME

Previou: @

L LIBRARY SUPPORT STAFF (EXCLUDING HOURLY |
STUDENTS AND OTHER TEMPORARY SUPPORT | 1

STAFF) (ABA Q2) ™

NUMBER (IN FTES) OF OTHER FULL OR PART-TIME

PROFESSIONAL STAFF (EXCLUDING LIBRARIANS) | Jogo

IN THE LIBRARY (ABA Q3)

NUMBER (IN FTES) OF FULL-TIME LIBRARIANS

INCLUDING THE DIRECTOR.

Section 2 Hours of Library Operation & Library Services}

The ABA Instructions to not specify reporting time-frame for Library Hours but it seems logical to report Library Hours for prior academic year
and following summer of reporting year, e.g. For ..more

« Hide

[ |20.00

- Select USNWR
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Data Input

SURVEY ‘i';DSNWR v

|Verify|

|PERIOD | FY 1617 |

[SubmitiLock

Institution

L .
Yale University Lillian Goldman Law Library

Library ] Library Data

1USNWRl

END DATA INPUTS
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PRINT TITLES (USNEWS 107) * 38836100
MICROFORM TITLES (USNEWS 108) 40800
ELECTRONIC TITLES OWNED (USNEWS 109) * i J370,758.00
OTHER NON-BOOK TITLES (USNEWS 110) i 279600
TOTAL TITLES (USNEWS 111) = T sozs9500
VOLUMES (EXCLUDING MICROFORMS) (USNEWS 112) ,

* | 1,046,876.00
VOLUMES EQUIVALENT MICROFORMS (USNEWS 113) .

- | 290,505.00
TOTAL VOLUMES AND VOLUME EQUIVALENTS AT END

OF FY (USNEWS 114) * i
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ALLStAR Employee Questionnaire

A major data ent r Emplyee Questioanaik.lRespanFeRioO this
guestionnaire Arolls upo from indi-widledual st af
perspective. Groups of indicators include:
+ Demographic Information about the employees
Librarian Load
Committee Work
Professional Development and Training
Independent Work
Administrative load
For-Credit Instruction
Not-for-Credit Instruction
Research
Training
Student Support
Alumni Support
Attorney, Pro Se Support
Other Patrons
Outreach
Outreach Participation
Outreach Il
Outreach 11l
Acquisitions
Collections
Digital Projects
+ Website
This very comprehensive data collection will make it possible for ALLStAR participants
to compare employee workloads and functions with other ALLStAR libraries.

+++++++++++ A+ ++

Data Input
- Staff enter data to populate the questionnaire.

As a Report

- Add a new report, and select the Employee Questionnaire survey
+ Period = FY 15-16
+ gave the Report a name and a description

- | selected a few of the many interesting indicators in this survey
+ SAVE
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Options Format

— Report Settings

SURVEYién?ponee Quest}bnnaire v
PERIOD | FY 15-16 v
REPORT NAME| EQ; use FY 15-16 only
demo for WestPac
DESCRIPTION
TITLE|
REPORT TYPE | Table v|  RreporT FoLper| Dugan - WestPac 2018 v |
Run| Save| Save as New Report| Publish Report|
Locations Filters
LOCATIONS
1i I Va Filter Lov Filter H r Ii\‘,e)'ﬁ-?a" l

Employee Questionnaire

Librarian Load

(&) COMMITTEE WORK - AVERAGE WEEKLY TOTAL 21.92 | :1

Research

7 HOW MANY HOURS THIS YEAR DID YOU SPEND IN 5 1| 172
FACULTY CONSULTATIONS? L L

Training

v HOW MANY TIMES DID YOU TRAIN A FACULTY MEMBER 4500 r al ‘73

(ON ADATABASE. RESEARCH METHOD. ETC.)? | =~
HOW MANY HOURS DID YOU SPEND THIS YEAR ‘ ‘

i
b
b
@ TRAINING FACULTY? i [ ] 4 |
i
b
b

Student Support

HOW MANY INDIVIDUAL RESEARCH/REFERENCE S [E—
i CONSULTATIONS DID YOU HAVE THIS YEAR WITH 1,306.00 ‘ L 115
STUDENTS? i B2

@ HOW MANY HOURS DID YOU SPEND THIS YEAR e — : T
It CONSULTING WITH STUDENTS? gact | P | [y -1 |

Outreach Il

»| HOW MANY HOURS DID YOU SPEND WORKING ONTHE | r - ‘ 7
2 LIBRARY GUIDE? X L f L

- Look at the values
- RUN
- The more libraries that contribute to the EQ, the more data available to sort and
review.
+ one can analyze FTE efforts based upon these values
+ also, calculate derived ratios such as how many consultations with students per
student headcount
+ as additional libraries complete the EQ, the responses could be used for
benchmarking studies and for best practices.
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EQ; use FY 15-16 only
Employee Questionnaire  Period: FY 15—16, (Start 2016—07) Months: 12

Committee Work - Hours spent
Library (1) 4 Average Weekly v Faculty Consult v Faculty Training v Faculty Training ¢ Individual Student % Student $ workingonthe $
Total Hrs #Times Hrs Consuitation # Consultation Hrs Library Guide
Yale University Lillian Goldman Law 21.92 333.00 143.00 102.25 1,306.00 1,226.00 51.50
Library

END ALLStAR EMPLOYEE QUESTIONNAIRE
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Portal Tabs
- Tabs: Local and ALLStAR

- Please note: your screens may appear to be different based upon your ALLStAR
subscription.

ALLSTAR
Report Templates Published Reports = +

- Under ALLStAR Tab

TS M ALLSTAR é

+ Documentation
*  Creating Reports
* Excel spreadsheets with the Performance Indicators
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Local

Creating Reports Documentation (PDF Document)
Creating Your First Report (2 minute video)
Performance Indicators (Questions) by each Collection (for EQ Users) (Excel Spreadsheet)

Performance Indicators (Questions) by each Collection (All Collections EQ and Non-EQ) (Excel
Spreadsheet)

ALLStAR Master Collection - All Pls (Excel Spreadsheet)

Report Name Report Type Survey Description Updated
Un-named Report Table 2016-09-23 12:02
USNWR FY 15-16 Table USNWR 2016-09-13 10:26
ARL Responses FY 15-16 Table ARL 2016-09-13 09:53
ABA Responses FY 15-16 Table ABA 2016-09-13 09:52
ABA Data 2014 Table ABA Personnel, Operations, Facilities, IT 2016-08-15 08:39
ABA Data 2013 Table ABA Personnel, Operations, Facilities, IT 2016-08-15 08:39
ABA Data 2014 Table ABA Faculty & Admin / Curriculum 2016-08-15 08:37
ABA Data 2013 Table ABA Faculty & Admin / Curriculum 2016-08-15 08:37
ABA Data 2015 Table ABA Faculty & Admin / Curriculum 2016-08-15 08:36
ABA Data 2015 Table ABA Personnel, Operations, Facilities, IT 2016-08-15 08:34
Period Comparison Example - with peers Comparison ABA Also saved as a published report. 2016-08-08 10:45
Graph Pl Report Example - with peers Graph ABA 2016-08-08 10:24
Pl Report Example - with peers P1 Report ABA Select Options to add Mix, Max, Median, etc. 2016-08-08 10:22
Locate Peers Example Report Table ABA 2016-08-08 10:13
Trend/Pl Report Example - with peers Trend ABA 2016-08-08 10:06
Table Report Example - with peers Table ABA 2016-08-08 10:05
Table Report Example - one institution Table ABA 2016-08-08 10:03

- There are also recorded webinars on the ALLStAR Help page at
https://www.nellco.org/page/help.

- Under Local Tab
+ Report
+ Report Templates (create report templ ates
+ Published Reports (have an embedded URL to share the reports with others)

Report Templates Published Reports +

END PORTAL TABS
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Start a New Report

- Click on Reports

Thank you for participating in ALL StAR Benchmarking!

ALL StAR Benchmarking

- You can create new folder tabs by clicking on the + tab

m ALLSTAR

ABA test report Dugan-NELLCO b 4 Report Templates Published Reports &

Add

- Click the A+0 and a create a tab window open
- Enter a folder name
- Click update

REPORT FOLDERS : | Report v |

REPORT FOLDER : New Forder s

DESCRIPTION

SEQUENCE : 1

TYPE: | LibPAS Report v |

SUBTYPE : v

SHARE WITH MEMBER : (]

[Update|

- Resultis a new tab (AKA, folder)
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- Click on the new folderd6 &b

- Click the Add button under on the Report Tab

- Brings you to a new Report Settings page
- Make sure you are in the right folder.
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