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Symposium Agenda
Thurs. March 13, 2014

8:45 - breakfast—Gym

9:30 - Plenary Session—Room 200

11:30 - book signing/vendor visits—Gym

12:00 - lunch—Gym

1:00 - R.O.W.E. in action in the Minnesota Courts—Katie Schurrer—Room 200
1:45 - Scenario Planning for results—Suzanne Wones—Room 200

2:30 - break—Gym

3:00 - Topical Group Session breakouts - Achieving Results in a Collaborative Environment—
Cafeteria

3:00—NELLCO Board meets—Room E-117
6:30 - reception—Albany Law School Foyer

7:00 - dinner—Daniel Lewis, CEO at Ravel

Fri. March 14, 2014

o 8:15 - breakfast—Gym
9:00 - Reference Interest Group meeting—Room 200
9:00-12:30—NELLCO Board meets—Room E-117
11:00 - break—Gym
11:30 - ILL Interest Group meeting—Room 200
12:30 - lunch—Gym
1:30 - Acquisitions and Collection Development Interest Group meeting—Room 200
3:30 - break—Gym

4:00 - IT Interest Group meeting—Room 200

5:00 pm—Adjourn




NELLCO Symposium 2014

Shifting Our Focus: From the Rat

Race to Results!

Welcome! You’re in for a two days of §
thought-provoking exploration, reflection, (¢4

conversation and fun.

We’'ll start the conference this year with a provocative plenary session led by Jody
Thompson (wielding the clock above) of Culture Rx. Jody and co-founder Cali Ressler
(fleeing above) created the Results Only Work Environment (ROWE). Their
groundbreaking work has been covered by NPR, Time Magazine, WorkForce, Forbes
Magazine, USA Today, The New York Times, HR Magazine, Business Week, Huffington
Post, Inc., Hybrid Mom, American Executive Magazine, Governing Magazine, and

many more.
What exactly is ROWE? According to Jody and Cali:

ROWE goes beyond telework. It’s a management strategy where employees are
evaluated on performance, not presence. In a ROWE, people focus on results
and only results — increasing the organization’s performance while cultivating
the right environment for people to manage all the demands in their
lives...including work.

Be prepared to challenge old patterns and habits and consider new
ways of viewing your working life. Learn how to identify sludge and
understand its harmful effects in the workplace. Ask questions and
get answers about how ROWE concepts can change the way we work.

Immediately following the session Jody will sign your books in the exhibit area. Stop

by and share your thoughts!



ROWE: A Real-Life Implementation in the Minnesota Courts—Katie

Schurrer

Now that we’ve heard from Jody, the creator and an
unwavering champion of ROWE, | hope you’re thinking about
how it might apply in your unique environment. Each workplace
is different, and is subject to its own set of opportunities,
challenges, and obstacles to the implementation of ROWE
concepts and principles. So now that we have an introduction
to the theory behind ROWE, we’re going to hear from Katie
Schurrer about her experience with an actual implementation.

In late 2011, the Minnesota Judicial Branch decided to pilot
ROWE in one judicial district (4th Minneapolis/Hennepin County) and in the State
Court Administrator’s Office. Approximately 100 employees, in 8 divisions, were
trained and started working in a ROWE. The divisions included operational
employees (e.g. court/case processing) as well as administrative support (e.g.
Human Resources, Court Services). One year after implementing ROWE, the State
Court Administrator’s Office, in conjunction with the Fourth Judicial District,
conducted a multi-method evaluation of the pilots by conducting focus groups,
interviews, deploying surveys, and analyzing quantitative data on productivity and
sick/vacation leave. Results of the evaluation are currently being shared with MJB
stakeholders. Human Resources & Development is creating an implementation plan,
including a toolkit of resources for managers and staff, for continued use of ROWE
and possible expansion within the Minnesota Judicial Branch.

Katie Schurrer has been with the State Court Administrator’s office in the Minnesota
Judicial Branch since 2006. Katie was a Research Analyst for seven years and recently
joined Human Resources & Development as a Human Resources Specialist. As a
researcher, she was the principal researcher on several evaluations, including the
Minnesota Statewide Adult Drug Court Evaluation and ROWE Pilot Evaluation.



ROWE: A Real-Life Implementation in the Minnesota Courts—(cont’d.)

Katie is currently developing a toolkit of resources for managers and staff to assist
employees in making ROWE as effective as possible where currently implemented,
and for others within the Minnesota Judicial Branch interested in implementing a
results only environment. Katie also has experience in market research, legal work as
a law clerk, student attorney and summer associate, and background in Restorative
Justice, both as a practitioner and member of non-profit boards. Katie holds a J.D.
from William Mitchell College of Law and is a licensed attorney in Minnesota. Katie
has a B.A. from Augsburg College where her course study focused on sociology,

communities, and crime.

Check out Oxford Law Online Products at NELLCO

Raising the bar on online legal research

Oxford Reports on
International Law

The full scope of international case low -
expertly analyzed and inter-linked

H Investment Claims

The definitive reference work on public
international low

Max Planck Encyclopedia

. of Public International Law

Faster, more effective research of
investment arbitration disputes

New Products:

-Oxford Competition Law

-Oxford Constitutions of the World

-Oxford Scholarly Authorities on
International Law

The Oxford Law Citator is
@ a navigation tool which
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related content from

OUP law resources, and selected
third party websites.
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Thurs. evening — Join us for cocktails at 6:30, dinner at 7:00 in the
law school foyer.
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Daniel Lewis- CEOQ, Ravel Law

On Thurs. evening at dinner we’ll be joined (virtually) by

Daniel Lewis. Ravel co-founder and CEO, Daniel Lewis has a

JD from Stanford Law ('12) and a BA from Johns Hopkins.

Prior to law school, he worked as a national energy and

transportation policy analyst at the Bipartisan Policy Center
in Washington DC.

platform for federal and state case law. Ravel enables lawyers to find, contextu-
alize, and interpret information that turns legal data into legal insights. Ravel's
array of powerful tools — which include data-driven, interactive visualizations and
analytics — transforms how lawyers understand the law and prepare for litigation.
In today's global and increasingly digital world, Ravel empowers attorneys to
benefit from this huge influx of information and find value in it.

RAVEL

A NEW ON LEGAL SEARCH



Ehe New QJork Eimes

Provide your

faculty and students
with full access to
NYTimes.com

at an exceptional
NELLCO rate.

Contact

Kevin Cappallo
cappak@nytimes.com
(508) 878-4932

FIRST TIME EXHIBITORS!!

We're thrilled to have The New
York Times and SCC Online joining
us this year! Please stop by and
visit them.

www.scconline.com

SCC | Leading Indian Law Database

wiwscconinecon | Includes Digest and TruePrint™

SCC OnLine’ Web Edition

Supreme Court - High Courts - Tribunals - Statutory Law and more!

Now covers information from

e |India ® South Africa

¢ West Africa e Bangladesh

¢ Pakistan e Thailand e Sri Lanka

e Canada ¢ Malaysia
more being added...

SCC ™ 1" (A Division of Eastern Book Company Pvt. Ltd.)
5-B ATMA RAM HOUSE, 1 TOLSTOY MARG,
[ONLINE @ CONNAUGHT PLACE, NEW DELHI 110001. INDIA.

www.scconline.com | PHONE: +91-11-45752323 FAX: +91-11-41504440
EMAIL: sales@scconline.com




REFERENCE INTEREST GROUP

Fri. March 14 — 9:00 am — Room 200
Start Fri. morning off by joining the Reference Interest Group, led by Brian Flaherty

(New England Law|Boston). Come and learn from your colleagues, and find out
what's going on in the reference departments of your fellow member libraries. This
session will begin with an unconference, where the participants set the agenda.
Following this, we'll hear from our colleagues about things that they're excited
about, projects going on in their schools or libraries, or things they're working on.

Come prepared to share and learn!

LIBERATE
RESEARCH

PROQUEST LEGISLATIVE INSIGHT
PROQUEST DIGITAL US, BILLS AND RESOLUTIONS

00

PROOUEST.COM




ZONE5 has been engaged to help
NELLCO achieve one of our ‘results’
Through the Board’s planning work, the
Executive Committee recognized an un-
met communication need; a formal An-
nual Report.

ZONES is going to help us design a tem-

ZONEDS

plate that we can adopt each year for
marketing communications this purpose. They will be on hand dur-
ing the Symposium to gather intel.
Please take some time to share your in-

sight and ideas!

Albany NY + San Jose CA

INTERLIBRARY LOAN INTEREST GROUP

(AKA: Why the ILL Interest Group Sucks and How to Fix It)
Fri. March 14 — 11:30 am — Room 200
Join the ILL Interest Group session, led by Jessica Randall Panella (UConn) , to share
tips, best practices and the future of resource sharing at your institution.
11:30 - 11:50—The Future of Resource Sharing and Library Consortia- Jessica Randall
Panella
11:50 - 12:30—Resource Sharing Discussion
Discussion of the future of interlibrary loan in NELLCO member libraries. Partici-
pants will brainstorm how the Interlibrary Loan Interest Group can assist member
libraries maximize their resources and support the missions of their institutions
moving forward.




We take

this stuff
way
seriously.

LEADERSHIP
DIRECTORIES

STOP BY AND SAY HI!
PLUS: WE'VE GOT ALL
THE FUN GIVEAWAYS

www.leadershipdirectories.com

'S

I—Ielpmg you meet the challenges
of today’s digital world

‘Hg, EEN

Visit LexisNexis® and learn about:
- Enhancements to The LexisNexis Digital Library via OverDrive
- New features and content released on Lexis Advance
« Think Like a Lawyer Program|for student summer positions

6® LeXiSNeXiS® www.lexisnexis.com/lawschool
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ACQUISITIONS AND COLLECTION DEVELOPMENT INTEREST GROUP

Fri. March 14 — 1:30 pm — Room 200
Interest Group leaders Caroline Walters (Harvard) and Guilda Chiu (Brooklyn) have
put together a great session.

— Guest Speaker: Jamie Keller, Reference Librarian, Florida Coastal School of Law
“Consumer Advocacy: Where are We & Where Do We Go from Here?”
« Brain storming ideasand Q & A
. Lexis Overdrive program: two perspectives: Albany Law School and Harvard Law
School
. Concerns and questions regarding law book e-book platforms and business mod-
els
« Ownership models, perpetual access models, and leasing models
. The problem of format and technology migration (ownership)
« Distribution rights, archival rights,
« DRM and First Sale Doctrine
. Patron Driven Acquisitions Pilot updates from Roger Williams and New England
Law
« Discussionand Q & A
. How are schools notifying faculty about e-book purchases, if they are at all?
. How does PDA affect your Collection Development Policies
« Joint Task Force on Vendor-supplied Bibliographic Record Creation and Distribu-
tion Models Report (subject to change)

Be sure to join your colleagues for an energetic exchange and return to your library
with new ideas to share!
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INFORMATION TECHNOLOGY (IT) INTEREST GROUP

Fri. March 14 — 4:00 pm — Room 200

Join Larry Flynn (Suffolk) and your peers for this meeting of the NELLCO Information
Technology Interest Group.

There will be a demonstration and discussion of NELLCO’s new order and renewal pro-
cess to be rolled out in May. With the new platform all NELLCO members will be able
to login and view their library's currently held subscriptions and order history. Mem-
bers designated by their library as authorized purchase agents will be able to login to
place new orders or renew existing subscriptions.

The second part of the IT interest group meeting will be an informal conversation con-
cerning IT related matters raised during the earlier interest group meetings. Please
come to listen and share, and to shape the IT Interest Group so that it can serve your
library in the years ahead!

E BB EEEEEREEREEEEEREEREEEREEREEBEEDEREDS

UNIQUE PRIMARY AND SECONDARY SOURCES
FROM CHINA, COVERING ALL LEGAL TOPIGS

China Legal Knowledge Database

ChinalLawlInfo
+
LawInfoChina

\ Gontact East View at info@eastview.com
~ VIBW for trial access or more information.
WWW.EASTVIEW.COM

cast
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ALM LEGAL INTELLIGENCE

MarketView

GIVE YOUR SCHOOL 360° INTELLIGENCE

Gain the perspective you need on the largest law firms and
legal departments to give students a new competitive edge
during their career placement and development as well as
faculty and staff the resources they need to boost fundraising
with alumni and more.

LEARN MORE. ALMLEGALINTEL.COM/ALI/DATABASE

A LEGAL
INTELLIGENCE

More research. More insight. More business.
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2014 Svm posium Attendees—Members (* denotes NELLCO Board Member or Alternate)

Abraham Laurence labraham@law.fordham.edu Fordham Law Library
*Acton Anne aacton@nesl.edu New England Law | Boston
Black-Dorward Alissa blackdorward@law.fordham.edu Fordham Law Library
*Cadmus Femi femi.cadmus@cornell.edu Cornell Law Library
Chiu Gilda gilda.chiu@brooklaw.edu Brooklyn Law School
Connecticut Judicial Branch, Law Li-
*Doherty Ann H. ann.doherty@jud.ct.gov brary Services
Evans Liz liz.evans@nyu.edu NYU Law Library
Ewing Greg gpewing@law.syr.edu Syracuse University Law Library
Flaherty Brian bflaherty@nesl.edu New England Law | Boston
University of New Hampshire School of
Fletcher Kathy kathy.fletcher@law.unh.edu Law
Flynn Larry Iflynn@suffolk.edu Moakley Law Library
Ford Mariah mfordl@law.upenn.edu Biddle Law Library
Biddle Law Library, University of Penn-
*George Paul pmgeorge@law.upenn.edu sylvania Law School
Green Karen kgreen@nesl.edu New England Law | Boston Law Library
Biddle Law Library / Univ of Pennsylva-
Greenlee Edwin egreenle@law.upenn.edu nia Law School
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2014 Svm posium Attendees—Members (* denotes NELLCO Board Member or Alternate)

Griffiths Corinne lawcirc@bu.edu Pappas Law Library, Boston University
School of Law

Harrison-Cox Lucinda lharrison-cox@rwu.edu Roger Williams University School of Law
Library

*Hepler Christine christine.hepler@maine.edu Univ. of Maine School of Law

*Kauffman Blair blair.kauffman@yale.edu Yale

Kaul Judith judith.kaul@case.edu Case Western Reserve Law School Library

Keller Jamie Marie jkeller@fcsl.edu Florida Coastal School of Law

Kellett Cate catherine.kellett@yale.edu Yale Law School

*Kennedy Jocelyn joelyn.kennedy@Ilaw.uconn.edu University of Connecticut School of Law

Lafionatis Lydia I.lafionatis@neu.edu Northeastern University School of Law

Lavey Patrick patrick.lavey@yale.edu Lillian Goldman Law Library, Yale Law
School

Lawless Anna lawlessa@bu.edu Pappas Law Library, Boston University
School of Law

Lee Jootaek "Juice" joo.lee@neu.edu Northeastern University School of Law

Lee Sarah Hooke sa.lee@neu.edu Northeastern University School of Law

*Lewis Cynthia clewis@vermontlaw.edu Vermont Law School

Magagnosc Jacqueline jkm95@cornell.edu Cornell Law Library
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2014 Svm posium Attendees—Members (* denotes NELLCO Board Member or Alternate)

Mazuchowski Joan jem26@drexel.edu Drexel University, School of Law, Legal Research
Center

McAlister Shenika smcalisl@law.upenn.edu Biddle Law Library

*McKee Mary mmckee@law.fordham.edu Fordham Law School Library

Mondo John jamondo@buffalo.edu Sears Law Library, SUNY Buffalo Law School

Myers Anne anne.myers@yale.edu Yale Law Library

*Newcombe Patricia pnewcombe@law.wne.edu Western New England University School of Law

*Ortiz Raquel rortiz@rwu.edu Roger Williams University Law Library

Ostiguy Colleen costi@albanylaw.edu Albany Law School

Persons Sharon s.persons@neu.edu Northeastern University School of Law

*Popa Radu radu.popa@nyu.edu NYU School of Law Library

*Quinn Karen kquinn@courts.ri.gov Rhode Island State Law Library

Randall Panella Jessica jessica.randall@law.uconn.edu University of Connecticut School of Law

Rastorfer Renee rrastorfer@law.wne.edu Western New England University School of Law
Library

Robble Jennifer jekblaw@bu.edu Pappas Law Library, Boston University School of
Law

Sayward Jacob sayward@law.fordham.edu Fordham Law Library

Shea Alison aashea@law.fordham.edu Fordham University School of Law Library

Sims Lee Isims@kinoy.rutgers.edu Rutgers-Newark Law Library

Smith Colleen csmit@albanylaw.edu Albany Law School

Smith John jsmith@wecl.american.edu American University, Washington College of Law,
Pence Law Library

Vaughan-Sterling Judy jvaughan@Ilaw.upenn.edu Biddle Law Library, Univ. of Pennsylvania Law
School

Walters Caroline cwalters@law.harvard.edu Harvard Law Library

Williams Mark mjw332@cornell.edu Cornell Law Library

Witt R. Martin rwitt@law.columbia.edu Columbia Law Library

*Wones Suzanne swones@law.harvard.edu Harvard Law School Library
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2014 Svmposium Attendees—Vendors— *indicates non-exhibiting supporter

Please stop and visit all of our generous sponsors in the exhibit area! We are so grateful for their continued
support of our collaborative work and we know you are, too. Bring them your questions and concerns, ask
them about current and future NELLCO offers, and register for give-aways!

ALM Phil Flora Director of Sales, ALM Legal | pflora@alm.com
Intelligence
ALM Brad Keckler
Eastview Information Carolyn Fennell Marketing Manager carolyn.fennell@eastview.com
Services, Inc.*
EBSCO* Ed Roche Vice President - Field Sales eroche@ebsco.com
Fastcase Ryan Semmler Fastcase Representative rsemmler@fastcase.com
Leadership Directories Melissa Kaus Senior Relationship Manager | mkaus@leadershipdirectories.com
LexisNexis Kevin Keyes Law School Library Account kevin.keyes@lexisnexis.com
Manager
LexisNexis Aaron Eberle Law School Account Executive | aaron.eberle@lexisnexis.com
The New York Times Kevin Cappallo National Director, Education | cappak@nytimes.com
The New York Times Mark Condor Mark.Condor@pcfcorp.com
Oxford University Press Matt Buser Account Manager matt.buser@oup.com
ProQuest Whitney Brown Account Manager whitney.brown@proquest.com
ProQuest Daryl Newhouse |Account Manager daryl.newhouse@proquest.com
Vlex* Yuiskaly Galindez Key Account Manager ygalindez@vlex.com
Zone 5 Ray Witkowski | Vice President ray.witkowski@zone5.com
Zone 5 Kaitlyn McHugh Account Manager kaitlyn.mchugh@zone5.com
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PALMPrint

Preserving America’s Legal Moteriats in Print
A Joint project of UPA and NELLCO

Lf?,l Legal Information Preservation Alliance

Librarians around the world are exploring models for the retention of and persistent
access to print materials in an increasingly digital world. A number of different print
archiving projects are currently underway, and include both centralized and distribut-
ed models. For information about other efforts in this area, google Print Archive Net-
work.

PALMPrint, a joint effort of NELLCO and LIPA, is a law-focused print retention pilot pro-
ject. A collection of primary, U. S. legal resources has been contributed by 4 donor law
libraries: Cornell, University of Pennsylvania, Quinnipiac and Vermont Law School.
These materials are now jointly owned and accessible by more than 60 participating
law libraries in the U.S. and Canada, and are centrally housed at the W.B. Meyer Li-
brary Storage facility in Windsor, CT.

NELLCO and LIPA hope PALMPrint will serve as a model for collaborative print reten-
tion, allowing libraries to make different decisions about library space at the local lev-
el. In this way, libraries can continue to be responsive to the changing needs of their
users secure in the knowledge that primary print materials are within reach, and un-
der the stewardship of the collaborative.
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Thank you for coming!
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