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Program Agenda
THURSDAY, JANUARY 18, 2017
1:00pm to 1:30pm
Registration

1:30pm to 2:45pm
General Session: Managing Up & Down to Intentionally Transform Culture

Associations are operating in a rapidly changing eco-system, requiring them to be increasingly dynamic and
adaptable. The ability to successfully manage the Board and Staff will determine how quickly organizations can
adapt to this shifting landscape. Association leaders must be proactive and innovative when taking this challenge
on. This presentation will address the key factors that determine an organization’s ability to successfully transform
its culture. Participants will be encouraged to share their greatest challenges in changing culture as we provide
key insights gathered from hundreds of nonprofit leaders around the country. Participants will learn what makes
a culture transformation succeed or fail and we will present five models that support success. We will also offer
effective strategies for managing the team’s time and efforts and how to overcome staffing obstacles along the
way. This presentation is accompanied by planning worksheets for participants to utilize in tracking how they lead
Staff and approach time management. Attendees will leave the session with these tangible tools to support a
cultural transformation that will position their organization for the future.

SPEAKER ERIC CURTIS | PRESIDENT, CURTIS STRATEGY

Eric W. Curtis is the President of Curtis Strategy, an innovative consulting firm focused on
breaking the status quo through strategy design, board governance, and adaptive business
modeling. For nearly a decade Eric has helped nonprofit leaders across the country address
their most complex and challenging issues, guiding them in achieving change and sustained
success. He has advised colleges and universities, healthcare and human services agencies,
and many professional associations, inspiring them to break the status quo and maximize
their strategic impact. Eric received his MBA from Suffolk University and his BS in accounting and finance from
Norwich University. Eric currently serves on the Board of Directors for the Massachusetts Health Council and is an
adjunct professor at Suffolk University, teaching strategic management at the graduate school.

2:45pm to 3:00pm
Coffee Break

3:00pm to 4:00pm
Breakout Session: Re-Engaging and Re-Energizing Your Board of Directors

It’s difficult for board members to understand their roles and successfully execute them, much less have the
energy leftover to focus on the critical—and constant—tasks of recruiting and engaging board members, filling
key leadership positions, and improving the governance structure, all while remaining enthusiastic about their
pivotal role as your organization’s external ambassadors. Regenerating the board is absolutely critical to the
organization’s sustainability, yet it usually gets subjugated to day-to-day issues. Learn what makes—and keeps—
the board and other leaders engaged, high-performing, and focused on long-term success.

SPEAKER SUSAN NICHOLL | EXECUTIVE DIRECTOR,
METROWEST VISITORS BUREAU
As Executive Director of the MetroWest Visitors Bureau (a Regional Tourism Council)
since its inception six years ago, Susan is a practitioner as well as a consultant to nonprofit
organizations. Now also a principal in The Governance Group, Susan previously served
as a management consultant at the Institute for Nonprofit Development and as the sole
employee of the Massachusetts Nonprofit Network, overseeing its launch in 2006. She
has facilitated board trainings for more than 30 organizations and presented governance workshops for such
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organizations and convenings as Southern New England Community Action Agencies Conference (“Strategies for
Board Performance and Effectiveness”), Greater Worcester Community Foundation and TDC Corp. (“Re-engaging
and Re-energizing Your Board”), and the MetroWest Nonprofit Network (“Bootcamp for New and Emerging
Organizations” and “Strategic Planning: A Practitioner’s View”), among others.

Breakout Session: Talent Management in an Age of Disruption

Gone are the days of the traditional 9-5 work day. Brick and mortar offices are giving way to a virtual workforce,
flexible schedules, and greater employee expectations. Today’s workforce is well-educated, and competition for
top talent is ever-increasing. To attract highly talented people, your association benefits must remain competitive
to best support productivity, job satisfaction, and retention against larger organizations. Explore shifting trends in
the fight for talent to ensure that your association is building a positive office culture to encourage and motivate
your employees. Participants will:
• Learn how to identify key talent management trends.
• Understand what small organizations can do to equip themselves for success in talent acquisition.
• Gain best practices on how to align culture to ensure employee engagement and retention.

SPEAKER MARK SEDGLEY | PRESIDENT, MEMBERCLICKS

Mark Sedgley has worked in the technology/association space for going on 13 years now.
He has helped MemberClicks, a SaaS based AMS, grow from just under 300 customers in
2004 to over 1,700 today. Under his leadership, MemberClicks was recognized as one of the
Best Places to Work in Atlanta for multiple years in a row. As part of leading MemberClicks,
he has worked hard to drive a culture of innovation to Small Staff Associations across the
country, including participating actively in ASAE and serving on their Small Staff Association
Committee. On a personal note, he is married to his high school sweetheart, Dorota, with whom he has three
children, Jake, Ashton, and Kaia.

Breakout Session: Take Your Avocacy Session Online

Every association has a story to tell about how it helps make the world a better place, but how can you make YOUR
advocacy message stand out? In this session, we’ll look at video and social media advocacy tactics from a variety
of associations, including an inside look at ASAE’s The Power of A program. You’ll leave with an understanding
of key broadcast journalism and social media tactics, as well as the knowledge to help you craft a strategy that is
right for your organization, mission and budget.

SPEAKER MARY KATE CUNNINGHAM, CAE | DIRECTOR, PUBLIC POLICY,
ASAE: THE CENTER FOR ASSOCIATION LEADERSHIP
Mary Kate Cunningham, CAE serves as Director of Public Policy at ASAE. In this role she
advocates on behalf of ASAE’s more than 39,000 association executives and industry
partners on state and federal policy issues. She also leads and implements American
Associations Day, the legislative fly-in for association professionals, encompassing over
1,000 attendees in the past five years who have completed more than 1,200 Congressional
meetings communicating the power of associations. Cunningham also manages The Power of A program, which
communicates how associations make America smarter, safer, and stronger every day.
Prior to this role, she worked at the Federation of American Scientists as the Special Advisor to the President.
From 2009-2011, Cunningham worked for the House Armed Services Committee serving in the Communications
Office and the Seapower Subcommittee.
She serves as a member of the Tax Coalition and the Truman National Security Project. In 2013 she received the
“Up and Coming Practitioner” award from the Professional Women in Advocacy Conference. Cunningham earned
the Certified Association Executive (CAE) designation from ASAE in July of 2017.
From 2014-2016 Cunningham served as the Director of Communications for No Exceptions, a nationwide coalition
of post-9/11 generation military veterans and national security leaders who support a military-wide policy of
full combat inclusion, regardless of gender. Originally from Arizona, Cunningham graduated with her Masters in
Strategic Security Studies from the National Defense University. She received her Bachelor’s degree from The
Catholic University of America where she studied Political Science.
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4:00pm to 6:00pm
Exhibits and Reception Featuring NE/SAE Gives Back Activity

Join your association management colleagues and industry partners for an afternoon of exhibits and fun.
You’ll enjoy excellent food and beverage, sponsored by the Boston Marriott Newton, and network with fellow
NE/SAE members while giving back to the community. Additional details to follow – but plan to participate
in this great event!

FRIDAY, JANUARY 19, 2017
7:30am to 8:30am
Registration, Breakfast & Exhibits

8:30am to 8:45am
Welcome from NE/SAE’s Chair, Christy Dancause

8:45am to 10:00am
General Session: The Eight Rings of Association Leadership

Association executives today are faced with the problems of cutthroat competition, financial pressures, and
employee performance and retention. In this highly interactive and entertaining session, you will learn how the
“Eight Rings of Association Leadership™” can help you dramatically improve your bottom line. By understanding
how to apply these eight areas of leadership excellence, you’ll be able expand your member base, motivate
and retain a qualified and responsive workforce, and achieve tangible business results. Marketing and customer
service expert Ron Rosenberg will help you discover:
• How to translate your mission into creating an outstanding member experience
• How to recognize the patterns and cycles that affect your association and how you can turn this
knowledge into a unique competitive advantage
• How to create an aligned and motivated workforce
• How to establish an environment of continuous improvement that will improve member loyalty
Come prepared for fun as you learn how to apply the “Eight Rings” to help produce profound change
in your association.

SPEAKER RON ROSENBERG | PRESIDENT, QUALITYTALK, INC.

Ron Rosenberg, president of QualityTalk, Inc., is an award-winning speaker, author,
and coach. He is a nationally recognized expert on marketing and customer service, has
authored several books and learning systems, and leads high-level marketing and business
development coaching programs. Ron has presented thousands of presentations to
businesses and associations serving a wide variety of industries and professions including
self-storage, funeral, nursery and landscape, legal administration, medical and dental, and
many, many others. He has worked with groups that serve minority and woman-owned businesses, community
rehabilitation programs, and early child education, and has spoken for many meeting-planning, associationmanagement and destination-management groups and nearly 50 association chapter leadership events. Over
20,000 people have subscribed to his GoMarketYou! newsletter. His expert commentary has been featured
in The New York Times and The Washington Post, and in Smart Money and Real Simple magazines.

nesae.org/events

Program Agenda
10:00am to 11:00am
Exhibits and Coffee Break

11:00am to 12:00pm
Breakout Session: The Art of Connecting Volunteers

Connecting People is an Art. Volunteer and membership organizations often struggle to get people excited and
to maintain their enthusiasm throughout the year. During this session, Jessica Levin will apply the principles of
connecting people, found in her book Perfect Pairings: The Art of Connecting People to volunteerism. Association
Executives and CEOs will walk away with tips and action items that will help them create better relationships
with their volunteers. Some of the takeaways and learning objectives include: How to build trust with members
through listening, following up, responding to questions and helping with personal needs. How to overcome
volunteer objections such as budget and time concerns. A plan to better connect volunteers with one another
through mentor/mentee programs, a buddy system and/or email introductions. A unique approach to member
appreciation. Association Executives will also share which approaches work best for their association and
members, and at the end of the session, we will compile a master list of audience suggestions.

SPEAKER JESSICA LEVIN | PRESIDENT AND CHIEF CONNECTOR,
SEVEN DEGREES COMMUNICATIONS
Jessica is the President and Chief Connector at Seven Degrees Communications, a strategic
marketing agency that serves professional services, associations and B2B businesses. For
almost two decades she has worked with businesses and not-for-profit organizations across
North America on the development and execution of strategic planning and marketing
initiatives designed to grow revenue and market share. Jessica believes in volunteerism. She
is the President of the New Jersey Professional Services Marketers Association (NJPSMG), President for PCMA
Greater New York Chapter and served as the Director of Marketing for the charity, Operation BBQ Relief. She
was named Volunteer of the Year by the Association for Accounting Marketing in 2015. Honors include: Leading
Women Entrepreneurs Brand Build, 2017; New Jersey Advertising Hall of Fame, 2017; NJBiz Best Fifty Women in
Business, 2016 and PCMA’s Visionary Awards Finalist for Community Advocate of the Year, 2017. Jessica earned
an MBA from Rutgers, the State University of New Jersey and a Bachelor of Science from Florida State University
with majors in Marketing, Management and Entrepreneurship. Jessica is a frequent presenter on the topics of
strategy, networking & connecting people. Jessica is the author of Perfect Pairings: The Art of Connecting People
and the soon to be released book, Everyone Has Sh*T: Unsolicited Advice for Being Human.

Save the Date
NE/SAE 2018 Annual Meeting
MAY 31 – JUNE 1
Cliff House, Cape Neddick, Maine
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Breakout Session: Bridging the Distance in a Remote Workforce

Leading in a digital environment presents business critical opportunities, as well as a myriad of challenges:
geographies, gender, generations, cultures, interruptions, noise, languages, time zones, technologies, and just
straight up personality differences. It can be hard to know which behaviors lead to the most productive outcomes,
and therefore how to best train and prepare your leaders. Bring your challenges as you work through our
evidence-based model of Creating Community, Directing Digitally, and Engaging Electronically. Incorporate best
practices for managing distributed teams. Maximize virtual presence and rapport to get the results you need.

SPEAKER STEFANIE HEITER | BRIDGING DISTANCE, LLC

Stefanie Heiter is among the nation’s leading thinkers in the human side of virtual work. She
provides expertise in such areas as leadership and team development for those located in
the same place and virtually. Her efforts enable people to create productive relationships
across distance, while pulling them out of the email and meeting insanity, giving them back
valuable time and focus.
As a pioneer, Stefanie’s research and consulting experience in dispersed, global work began
20 years ago. Her clients include Sanofi, Microsoft, Walgreens, Baker Hughes, and Lockheed Martin. She enhances
their ability to thrive in the digital workplace through improved relationships and technology use. Stefanie has
authored numerous published articles in the area of virtual leadership, teams and communications, and is a
frequent speaker.

Breakout Session: Beyond Time Management – How to Get Twice the Work
Done in Half the Time!

There’s simply more to do each day than you can possibly accomplish. But what if you could double your
productivity? In this highly interactive and entertaining program, you’ll discover seven proven strategies to help
you focus on what you do best and how to eliminate, automate, and outsource everything else. You’ll identify
your greatest time challenges and how you can overcome them. Plus you’ll discover the dirty little secret about
schedules and “to-do” lists and proven strategies for managing phone calls, e-mail, and other distractions!
Marketing and customer service expert Ron Rosenberg will help you discover:
• Why you can’t seem to get everything done that you need to
• The dirty little secret about traditional time-management techniques
• 3 major sources of disruption that you can fix immediately
• A proven strategy for managing phone calls and email that will free up an hour each day
• The “secret weapon” that will help you hire the best talent every time! Find out why Ron Rosenberg’s conference
sessions are always filled to capacity, and take your personal productivity from adequate to exceptional!

SPEAKER RON ROSENBERG | PRESIDENT, QUALITYTALK, INC.

12:00pm to 1:00pm
Lunch & Exhibits

NE/SAE’s 2018 Annual Management
Conference offers 6.5 CAE Professional
Development Hours
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1:00pm to 2:00pm
Breakout Session: Rethinking Your Budget – Leading a More Comprehensive
Financial Planning Process

This workshop will help association management broaden the scope of their financial planning process to address
the challenges of the current economic and funding landscape and ensure sustainability in the long-term. The
presenters will provide practical guidance and best practice recommendations so that professional societies
and trade associations can preserve their capacity to deliver on their mission in the event of unforeseen financial
shortages. After this workshop, participants will be able to: take steps to broaden the scope of their financial
planning process; walk through financial and programmatic analyses as part of their budget development process;
and implement short- and long-term strategies to address the challenges of the current economic and funding
landscape. This workshop is ideal for executive and financial staff from small to mid-sized professional societies
and trade associations.

SPEAKER JEFF CICOLINI, CPA, CGMA | PARTNER, AAFCPAs

Jeff Cicolini leads AAFCPAs human and social services team and has been successfully
serving AAFCPAs clients since 1994. He has extensive experience providing solutions
to evolving nonprofits with complex program offerings, diverse financing sources, and
budgets ranging from $20M to over $150M. He specializes in advising human and social
services agencies, including multi-service agencies, residential and day treatment behavioral
healthcare providers, early education and care agencies, and CDCs and related affordable
housing projects. Cicolini advises clients in the areas of endowment activity, mergers and acquisitions, capital
campaigns, internal control enhancements, and operational budgeting and forecasting.

Breakout Session: Seminars are Boring: Creating Events People Want to Attend

Events are one of the best forms of content marketing out there. However, for as long as we have been hosting
events, we have had talking head speakers and frankly are a little boring. This session will discuss how to create
events that members, clients, prospects and referral sources want to attend. We will also cover some tools that
will make event planning easier so that you can focus on the message. The session will cover interactive meeting
formats and will include discussion about how to get buy-in from management about changing from the same ole
format. The session includes formats such as master mind groups, group projects, Tedx-Style, Ignite and more.
Attendees are encouraged to share their stories about how they transformed their events and the success that
they achieved.

SPEAKER JESSICA LEVIN | PRESIDENT AND CHIEF CONNECTOR, SEVEN DEGREES
COMMUNICATIONS
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Breakout Session: The Value of the CAE

Are you interested in taking the CAE exam to further your career as an association management professional? If
so, be sure to attend this session! Our friends from ASAE will share information about the CAE designation, outline
the basic components of the exam, review upcoming application and exam deadlines, and answer any questions
you may have. Already have the CAE and have questions about ongoing professional development requirements?
Be sure to stop by and get your questions answered.

SPEAKER MARY KATE CUNNINGHAM, CAE | DIRECTOR, PUBLIC POLICY,
ASAE: THE CENTER FOR ASSOCIATION LEADERSHIP

2:00pm to 2:15pm
Break

2:15pm to 3:30pm
NE/SAE Unconference

Imagine going to a program designed completely to meet your needs. That’s what an unConference is. NE/SAE’s
Annual Management Conference attendees will get a taste of an unConference by participating in this session. You
will be able to exchange ideas and get advice to take you and your organization to the next level. It’s about giving
help and getting help in an open, collaborative environment. It’s about finding invaluable thought partners among
your fellow conference attendees. It’s time to explore a new way of self-directed learning, follow your passion
and your curiosity, and being open to possibilities that emerge in the moment. It’s awesome content because the
agenda is created for you, and by you, in the moment. It’s just in time, it’s just for you.

3:30pm
Conference Adjourns

Overnight Accommodations

A limited number of discounted overnight rooms are available at the Boston Marriott Newton
for $149 per night (plus taxes and fees). To make your reservation, call 617-969-1000 and mention
that you are with NE/SAE. Discounted rooms are available until January 3, 2018.

NEW ENGLAND SOCIETY OF ASSOCIATION EXECUTIVES

4 Lan Drive, Suite 310, Westford, MA 01886; Phone 978-364-5059; Fax 978-250-1117
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Registration
ATTENDEE REGISTRATION FORM
Member $200 (early bird)

Non-Member $275 (early bird)

Contact Information

 dd $50 after January 4, 2018
A
(regular pricing)

Name
Designation (ie. CAE)
Job Title
Organization
Address
City

State

Phone

Email

Zip

Personal Information
 he information provided on this registration form will be published in the conference attendance list
T
that will be handed out on site. Please check here if you DO NOT want your information published in
the conference attendance list.
 heck here if you have a disability and may require accommodations to fully participate.
C
You will be contacted by the NE/SAE office.
Check here if you have any dietary restrictions, specify
 hoto Release: Photographs of attendees are taken at NE/SAE programs. By registering for this
P
program, you are giving NE/SAE permission to take your photograph and use it with or without
your knowledge and permission on NE/SAE promotional material including but not limited to our
newsletters and conference materials, social media, publications, and our web site.

Payment Information
 heck made payable to NE/SAE is included. Please mail your completed form with check to:
C
NE/SAE, 4 Lan Drive, Suite 310, Westford, MA 01886
Please charge my credit card:

CC #

MC

Visa

AmEx for a total of $

Exp

CVV

Signature

Cancellation Policy: Cancellations subject to a $50 processing fee.
Sorry, no refunds after January 4.

Overnight Accommodations

A limited number of discounted overnight rooms are available at the Boston Marriott Newton
for $149 per night (plus taxes and fees). To make your reservation, call 617-969-1000 and mention
that you are with NE/SAE. Discounted rooms are available until January 3, 2018.

NEW ENGLAND SOCIETY OF ASSOCIATION EXECUTIVES

4 Lan Drive, Suite 310, Westford, MA 01886; Phone 978-364-5059; Fax 978-250-1117
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EXHIBITOR REGISTRATION FORM FRONT
Exhibitor Registration
Friday Lunch Sponsor*: $2,500
Break Sponsor*: $1,500

Optional Exhibitor Tickets
Full Page Program Ad: $150
Half Page Program Ad: $75

Exhibitor Member: $900 (early bird)
Exhibitor Non-Member: $1,200 (early bird)
*includes tabletop exhibit

Add $50 after January 4 (regular pricing)
Add $50 after January 4 (regular pricing)

Contact Information
Name
Job Title
Organization
Address
City

State

Phone

Email

Zip

In 25 words or less, describe your company’s property, products, or services:







Registrations are considered complete when your registration form and payment have been
received by NE/SAE. Badges will be handed out at the meeting. Please continue to the reverse side
of this page to complete your registration with attendee information and payment.

Overnight Accommodations

A limited number of discounted overnight rooms are available at the Boston Marriott Newton
for $149 per night (plus taxes and fees). To make your reservation, call 617-969-1000 and mention
that you are with NE/SAE. Discounted rooms are available until January 3, 2018.

NEW ENGLAND SOCIETY OF ASSOCIATION EXECUTIVES

4 Lan Drive, Suite 310, Westford, MA 01886; Phone 978-364-5059; Fax 978-250-1117
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Registration
EXHIBITOR REGISTRATION FORM BACK
Complimentary Registrations
(Note: If the contact is one of the two representatives, please list them below.)
First Representative Name
Designation (ie. CAE)
Job Title
Organization
Phone

Email

 he information provided on this registration form will be published in the conference attendance list
T
that will be handed out on site. Please check here if you DO NOT want your information published in
the conference attendance list.
 heck here if you have a disability and may require accommodations to fully participate.
C
You will be contacted by the NE/SAE office.
Check here if you have any dietary restrictions, specify

Second Representative Name
Designation (ie. CAE)
Job Title
Organization
Phone

Email

 he information provided on this registration form will be published in the conference attendance list
T
that will be handed out on site. Please check here if you DO NOT want your information published in
the conference attendance list.
 heck here if you have a disability and may require accommodations to fully participate.
C
You will be contacted by the NE/SAE office.
Check here if you have any dietary restrictions, specify

Payment Information
 heck made payable to NE/SAE is included. Please mail your completed form with check to:
C
NE/SAE, 4 Lan Drive, Suite 310, Westford, MA 01886
Please charge my credit card:

MC

CC #

Visa

AmEx for a total of $

Exp

CVV

Name on Card
Billing Address
Signature

Sorry, no refunds after January 4.
NEW ENGLAND SOCIETY OF ASSOCIATION EXECUTIVES

4 Lan Drive, Suite 310, Westford, MA 01886; Phone 978-364-5059; Fax 978-250-1117
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