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SUPERIOR SERVICE

INSPIRED MEETINGS

SPECTACULAR VIEWS

"Our vision is 2020"
At the end of 2020 we will be opening our brand-new facility that
consists of a state-of-the-art meeting and conference space.  
The new meeting space features over 12,000 sq. ft. of meeting
space, break-out rooms and executive board rooms, making us
the premier conference facility in all of Northern New
Hampshire.  Superior guest rooms and suites are also part of this
expansion project and will bring our guest room count to 120.

Features will include:
Panoramic views of Mt. Cranmore and Mt. Kearsage
12,000 sq.ft. of meeting space and break out rooms
Complimentary Wi-Fi
Award-Winning Catering 
Ledges Restaurant
Tullamore Tavern
Complimentary AV Equipment
All Inclusive Packages
Hale's Location Golf Course
Recreational courts
Outdoor heated pool and Jacuzzi
Professional sales staff

Visit: www.whitemountainhotel.com
Email: meetings@whitemountainhotel.com

Contact: Carol L. Sullivan, Director of Sales & Marketing
Phone: 800-533-6301- Ext. 412 

Call for a Meeting 
Planner Package Today

800.533.6301



THANK YOU,
ANNUAL SUPPORTERS

THANK YOU,
2019 ANNUAL MEETING
SPONSORS!

PLATINUM SUPPORTERS:

GOLD SUPPORTERS: BRONZE SUPPORTER:

HOST & RECEPTION 
SPONSOR

MOBILE APP 
SPONSOR

WELCOME 
MINGLE 

SPONSOR

WELCOME 
MINGLE 

SPONSOR

WELCOME 
MINGLE 

SPONSOR

NAME BADGE 
SPONSOR

BREAK SPONSOR

FUN & GAMES 
SPONSOR

OPENING GENERAL 
SESSION & BOOK SPONSOR

BREAK SPONSOR

BEACH FIRE 
SPONSOR

WELCOME MINGLE 
SPONSOR

CLOSING GENERAL 
SESSION  SPONSOR
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3:15 PM – 
3:30 PM

APPLIED

APPLIED

WEDNESDAY
MAY 29, 2019

MORNING Golf Outing
(Pre-registration required)

12:00 PM Registration & Welcome Mingle
Join us for light bites and networking with fellow 
members, volunteers, and staff before we kick-off the 
opening general session. 

1:00 PM – 
2:00 PM

STRATEGIC

Opening General Session
The Downside to Being a Unicorn
Robbie Samuels, Author, “Croissants vs. Bagels”

Think back to your first time attending a professional 
conference. Your experience as a first-timer influenced your 
perception of the meeting and the host organization. We’re 
all nervous about meeting a large room full of strangers, but many of us worry that we won’t fit in. 
Sometimes the difference we’re concerned about is obvious and other times it’s more subtle. To 
increase retention, we need to do more than invite diverse participants; we need to welcome them. 
How well participants are welcomed is a top driver of how likely they are to return in subsequent years. 
To succeed at this, a host mindset needs to go beyond leaders and become a mandate of all members.

2:00 PM – 
2:15 PM

Break
Walk over to the Carriage House for our breakout sessions.

2:15 PM – 
3:15 PM
APPLIED

Breakout Sessions
Unlocking the Member Voice: An All New Member Benefit and Revenue Generator
Joanna Pineda, CEO & Chief Troublemaker, Matrix Group International, Inc. 
Teri Carden, Founder & CEO of ReviewMyAMS and 100Reviews

While average associations get the biggest chunk of annual revenues from membership dues, 
reliance on dues driven revenue is waning. For many associations, raising dues is an unwelcome 
idea, a difficult process, and/or both. To continue effectively funding operations while holding dues 
increases in check, many organizations are increasing focus on driving non-dues revenue.  There 
are many new and innovative non-dues revenue programs that empower you to provide all new 
value to the markets in your profession or industry, but one in particular is standing above the rest 
-- online review sites. Niche review sites powered by the association are a potential gold mine of 
non-dues revenue and currently an untapped marketplace that’s ripe and affordable for associations 
to implement. Members don’t trust advertising as much as they trust reviews from their peers 
and millennials’ buying power at work is increasing along with their expectation to be able to read 
reviews on the products and services they are buying while behind the desk. Learn why associations 
are perfectly positioned to provide online review resources so members can make smarter, data-
driven workplace buying decisions.

Thank You
to Our

Welcome & 
Mingle

Sponsor:  

Thank You to Our Opening 
General Session & Book Sponsor:  

Mansion Ballroom

Mansion Ballroom

Samuel Nickerson
(Carriage House)
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3:15 PM – 
3:30 PM

Cape Cod Break

Getting it right: Hiring basics including legal dos and dont’s when hiring your work force
Saleha Walsh, Vice President, Insource Services, Inc. 
Elizabeth S. Reinhardt, Esq., Attorney, Law Offices of Elizabeth Reinhardt

In this session, we will review hiring tips and pitfalls with an emphasis on compliance. Included in this 
session will be highlights to consider with regard to the recent changes in the Massachusetts Pay 
Equity Act, the Massachusetts law regarding non-competition agreements, which became effective 
October 1st of 2018 and the upcoming Massachusetts Paid Medical and Family Leave changes 
which require action on your part within the next month.Thanks for all your help with the back and 
forth on these items this week! 

APPLIED

APPLIED Art of the Schmooze
Robbie Samuels, Author, “Croissants vs. Bagels”

Traveling to an industry meeting takes effort. Do you have a plan for how to make the most of this 
opportunity? Not just the content. Connections. Meetings convene industry influencers, newcomers, 
and everyone in between. Whether it’s your first time attending, or this meeting feels like a reunion, 
you need the right tools, skills, and mindset to know how to approach fellow participants. Whether 
you are an introvert or extrovert, your impact on the world is directly related to your willingness to 
build great relationships and act on new opportunities. This session will show you how. 

EXPO CENTEREARTH BALLROOM

1.877.204.7100  |  MEETINGS. MOHEGANSUN.COM

EQUIDISTANT FROM NEW YORK AND BOSTON. LOCATED IN SCENIC MYSTIC COUNTRY, CT.

38,000 sq-ft Uncas Ballroom  /  20 Meeting Rooms
SKY CONVENTION CENTER

1,600 Guest Rooms  /  275,000 sq ft of Indoor Meeting Space  /  10,000-Seat Arena  /  2 Night Clubs
Over 40 Restaurants & Lounges  /  Over 30 Retail Shops  /  18-Hole Championship Golf Course  /  2 Mandara Spas

UNLIMITED POSSIBILITIES

 125,000 sq-ft Expo Center  /  20,000 sq-ft Ballroom  /  15 Meeting Rooms
NEW EARTH EXPO & CONVENTION CENTER

PLATINUM CHOICE

TWO CONVENTION CENTERS UNDER ONE ROOF 

Thank You 
to Our Break 

Sponsor:

Roland Nickerson
(Carriage House)

Addie Nickerson
(Carriage House)



3:30 PM – 
4:30 PM

HANDS-ON

Discussion Groups
Join your association management colleagues for facilitated conversations in one of our three 
discussion groups. Attendees identified topics of interest in the week before this conference, and the 
top three trending topics have been identified and assigned to a discussion room. Come with your 
questions, concerns, and ideas and learn from, and with, your peers!

Topics to be announced on Wednesday afternoon.

4:30 PM – 
5:30 PM

Fun & Games
Join us on the lawn for casual fun & games before the reception. 

5:30 PM – 
7:00 PM

Reception & Exhibits
Visit exhibits, bid on our silent auction items, and 
enjoy food & beverages highlighting the best the 
Cape has to offer.

7:00 PM – 
9:00 PM

Dinner on Your Own

Young Professionals Meet-Up
Come meet the Young Professionals Committee as we host our first meet-up! We are a committee 
dedicated to the needs of younger members who are new to association management, and we 
would love to hang out with you! Join us for some appetizers, beverages, and new connections in 
Bayzo’s Pub.

9:00 PM – 
10:00 PM

Beach Fire – S’mores Included!
Stop by the DoubleTree by Hilton Portland booth during 
the reception and enter your business card to win a Sea 
Bags® tote loaded with Maine goodies at the Fire. Then, 
meet us on the beach for a fire, S’mores, and fun!
Rain location: Bayzo’s Pub

Thank You 
to Our Host 

& Reception 
Sponsor:

Thank You 
to Our Fun 

& Games 
Sponsor:

Thank You to 
Our Beach 

Fire Sponsor:

8:00 PM

Addie Nickerson
Samuel Nickerson
Roland Nickerson

Front Lawn

Bay Pines Pavilion

Bayzo’s Pub

The Beach
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STRATEGIC

THURSDAY
MAY 30, 2019

8:00 AM – 
9:00 AM

Breakfast & Exhibits

9:00 AM – 
9:30 AM

Annual Meeting & Awards 

9:30 AM – 
9:45 AM

Re-Fuel Break
Grab some coffee, make your own trail mix to-go, 
walk over to the Carriage House and settle in for our 
next round of breakout sessions.

9:45 AM – 
10:45 AM
HANDS-ON

Breakout Sessions
Transforming Your Event into an Experience – Panel Discussion 
Christy Dancause, Executive Director, ACG Boston
Bob Russo, Executive Director, Strategy & Creative, VDA, Inc. 
Heather Sampson, CMP, DES, Founder/CEO, Aspire Meetings & Events, LLC 
Facilitator: Martha Chamberlin, Manager of Membership, Mass-ALA

Meetings and events serve as the cornerstone of most associations’ value propositions. For 
many members, an event is a direct reflection of an association’s ongoing work. With changes in 
technology and competition for your members’ time, associations need to transform their events 
to deliver the possible experience for attendees. Join us for this engaging panel discussion as 
we explore: How do you move from the traditional conference you’ve always hosted to develop a 
true experience for your members? How do you make the most out of your resources to create an 
event that “wows” your members and engages your supporters? What are other associations and 
organizations doing that is changing the way events are planned and executed?

STRATEGIC
The Investment Policy Statement: Strengthening Your Association Through Proper 
Reserve Oversight
Erica Feldblum, CFP, President, EF Financial 
Rachel Clasby, Partner, EF Financial  

An Investment Policy Statement (IPS) defines the objectives, constraints, and overall oversight 
procedures that govern the investment related activities of your association. The IPS is the 
investment blueprint for an association and is central to the successful oversight and governance 
of an organization’s reserves. The aim of this document is to provide the necessary clarity and 
parameters that will guide your board when making investment decisions. Well-defined objectives 
are important to ensuring that the mission of the association can be achieved.  Clearly defined 
objectives such as setting the target asset allocation, along with appropriate minimum and 
maximum allocations to individual asset classes, is vitally important in the IPS; doing so will help 

Bay Pines Pavilion

Bay Pines Pavilion

Bay Pines Pavilion

Addie Nickerson
(Carriage House)

Roland Nickerson
(Carriage House)

Thank You 
to Our Break 

Sponsor:

8



ensure that the portfolio is invested in accordance with the nonprofit’s long-term objectives 
even during times of market uncertainty.  Another important facet of the IPS is that it can help 
streamline board decision around the investment strategy of the reserves allowing the association 
to spend more on other, more productive, activities.   In this session, we will highlight the how-tos of 
crafting a statement that responds to the needs of your association as well as the principal duties 
for association fiduciaries:  organization of an investment committee, investment selection and 
monitoring, understanding investment costs, administrative oversight and education to both the 
board and investment committee members.   Well informed fiduciaries are critical to the financial 
strength and ultimate success of their association. Don’t put yourself, or your organization, at risk.

STRATEGIC
Achievement NOW! Success Characteristics
Tyler Enslin, Owner & Professional Speaker, Tyler Enslin International
Tired of the same old motivational speeches on goal setting and time management? While the 
principles behind such trainings are often legitimate you may be left thinking: That was a great 
story, but how does it apply to me and my career? What did I actually learn that I can implement in 
my life today?  Achievement Now! Success Characteristics is a highly interactive program that was 
created to examine both the timeless core principles of success and specific modern techniques 
to implement them. For those that want to prosper in today’s competitive business market, it is 
essential to develop confidence, a mindset for growth and productivity, strong consistent habits, and 
outstanding people skills. This one-of-a-kind session is designed to help attendees to cultivate these 
very traits. Each attendee will leave with a clear list of their own energizing goals, an action plan, and 
daily practices to manage their mindset and promote constant growth. Whether you aspire to take 
your career to new heights, build a successful business, improve your physical health, or personal 
relationships, this program will provide you with the tools that you need to thrive.

50 M I NUTES NORTH OF PORTLAND | I  OPT IMAL ENV IRONMENT FOR FOCUS & ST IMULAT ION

A Nostalgic Maine  
Experience

The Ideal Setting for Meetings, 
Retreats and Team Building.

The most productive events come 
as a result of being unencumbered by 
routine demands and distractions of 

the world around us. Since 1930,  
we’ve provided organizations a true 

getaway, where groups can recharge, 
focus on the business at hand, and  

build stronger relationships. 

Call us to discuss your event.

WWW.SEBASCO .COM • 1 -800-225-38 1 9 • LOCATED I N MA INE 'S M IDCOAST

Breathtaking oceanfront views on 450 acres and a wealth of 
Resort activities including golf, fishing, boating, swimming, and more.

Friendly, Full-service 
Conference Staff

Comfortable 
Accommodations

Authentic Candlepin 
Bowling Alley

Challenging Golf and 
Oceanfront Spa

Samuel Nickerson
(Carriage House)



14 Mechanic Street 
Southbridge, MA 01550 

P (508) 765.8000 
SouthbridgeHotel.com

YOUR VISION.
 OUR FOCUS.

1:00 PM

1:15 PM – 
2:30 PM

STRATEGIC

  2:30 PM

APPLIED

10:45 AM – 
11:45 AM

Break & Exhibits
Silent Auction & Scavenger Hunt winners announced at 11:20 AM. Be present to win!

12:00 PM – 
1:00 PM

HANDS-ON

Breakout Sessions
Working with ‘Tough’ Boards – Panel Discussion
Donna Dunn, Senior Consultant, Tecker International
Rachel Tristano, Chief Executive Officer, South Shore REALTORS®   

An association’s Board of Directors has three official duties: care, loyalty, and obedience. The Board-
staff relationship is a complex dynamic that requires both technical and ‘soft’ skills to navigate. 
Board challenges can come in many shapes and sizes ranging from micromanagement, personality 
differences, mistrust of staff, ‘rogue’ Board members, and more. Join our panelists as they share 
their experiences working with ‘tough’ Boards and discuss how they’d face difficult Board situations. 
Are you facing a challenge with your Board that you’d like help from your peers on? This session will 
also include time for audience participation in a confidential, safe space.

Bay Pines Pavilion

Addie Nickerson
(Carriage House)

STRATEGIC
O Captain! Wait - Who’s My Captain? 
How to Navigate in Today’s Distracted, Over-Connected, Constantly Interrupted Tech 
Environments
Linda Stacy, CEO & Founder, LivingBluPrints

In association management, people are the most expensive, and most valuable, resource. A common 

Roland Nickerson
(Carriage House)
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factor in most organizations is that we don’t teach/learn H.O.W. to work optimally. We overlook 
aspects of dynamic work environments; how individuals and teams approach tasks, priorities, 
overwhelm, fatigue, distractions, emergencies ... even internal energy reserves. We fail to teach 
fundamentals that drive motivation and personal empowerment â€“ the same keys that drive 
excellence, career and organizational growth. In this session you will not only learn three critical 
levers for fully optimized workday, you’ll get a chance to interact with your peers and structure a 
framework for immediate action. Key Take-Aways + Understand critical levers to allow identification 
and optimal execution of key priorities + Build customized/personal success equations based on 
The H.O.W. Advantage model + Carve personal critical paths/action steps for immediate application

1:00 PM Lunch Served

1:15 PM – 
2:30 PM

STRATEGIC

Closing General Session, Over Lunch 
The Science of Happiness
Catherine Sanderson, Manwell Family Professor of Life 
Sciences (Psychology), Amherst College

This talk presents both surprising and not-so-surprising 
information on the science behind happiness. What role do money, 
marriage, friends, children, weather, age, and religion play in making 
us feel happier? Is happiness stable over time? How can happiness 
be increased? Professor Catherine Sanderson will describe 
cutting-edge research from the field of positive psychology 
on the factors that do (and do not) predict happiness, and 
provide participants with practical (and relatively easy!) 
ways to increase their own psychological well-being at 
home and in the workplace.

Thank You to Our 
Closing General 

Session Sponsor:

Thank You to 
Our Name Badge 

Sponsor:

  2:30 PM Adjournment Thank You to Our Mobile App Sponsor:

APPLIED
Grow Your Association’s Membership with LinkedIn
Sandra Long, Post Road Consulting
Linked is the online networking platform where your association members spend their time to 
build their brands, networks, careers and grow their businesses.   Your association can retain 
current members and connect with new prospective ones by leveraging LinkedIn. In this session, 
you will learn: Benefits and tradeoffs of LinkedIn Groups and Pages; the latest content and thought 
leadership options now available on LinkedIn to promote your organization’s brand; How LinkedIn 
personal branding and networks can impact your Association’s results on LinkedIn.

Samuel Nickerson
(Carriage House)

Mansion Ballroom

Mansion Ballroom
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CONGRATULATIONS,
TO OUR AWARD WINNERS

SUPER STAR AWARD
Christy Dancause 
Executive Director
ACG Boston

RISING STAR AWARD
Jon Gerstenberger
Business Process Engineer 
Tree Care Industry Association
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THANK YOU,
TO OUR VOLUNTEERS
2018-2019 BOARD OF 
DIRECTORS
Chair
James Hunt, Jr, CAE 
President & CEO, Mass. League of Community 
Health Centers

Chair-Elect
Lynda Layer, CAE 
Manager, Specialty Society Services, 
Massachusetts Medical Society

Secretary/Treasurer
Steve Sousa 
Executive Vice President, Massachusetts 
Board of Real Estate Appraisers

Immediate Past Chairman
Christy Dancause 
Executive Director, ACG Boston

Brian Doherty 
President & CEO 
Massachusetts Assisted Living Association

Kevin Monteiro 
Director of Government Affairs 
Massachusetts Dental Society

Patty Houpt 
Executive Director 
New England Employee Benefits Council

Philip Tedesco 
Chief Executive Officer 
Rhode Island Association of REALTORS

Sarah Elise Klingler 
Director of Programs & Services 
Northeast Public Power Association

David White, Esq., CAE 
Executive Director 
Tree Care Industry Association

Sue Korycansky 
Director of Sales and Marketing 
Babson Executive Conference Center

EDUCATION COMMITTEE
Karen Dumond, Chair 
Massachusetts Association of REALTORS®

Sue Korycansky 
Babson Executive Conference Center

Peggy Duffy-Shea 
Associated Subcontractors of Massachusetts, 
Inc.

Donna Dunn, CAE 
Tecker International 

Susan Sacks, CAE 
School Nutrition Association 

Sarah Elise Klingler  
Northeast Public Power Association

MEMBER VALUE 
COMMITTEE
Chair
Laura Hume 
True North Hotels 

Shawn Monahan 
Radisson Hotel Manchester Downtown

Danielle Barber 
Sea Crest Beach Hotel

Sherri Oken, CAE 
The Association Advantage 

Maria Brogan 
Northeast Association of Realtors 

Nicholas Oliver, MPA, CAE 
Rhode Island Partnership for Home Care

Maria Connors 
Infusion Nurses Society

Diane L. O’Toole 
Association Executive Director

Yolanda Gonzalez 
Hilton Boston Back Bay Hotel

Rachel Tristano 
South Shore Realtors

FINANCE COMMITTEE
Char
Steve Sousa 
Executive Vice President 
Massachusetts Board of Real Estate 
Appraisals 

James Potter 
Executive Vice President 
New Hampshire Medical Society

Paul Chasse, RCE, ITI, e-Pro 
CEO 
Greater New Bedford Association of Realtors

Jim Roche 
President 
Business & Industry Association of New 
Hampshire 

Linda Layer, CAE 
Manager, Association Services 
Massachusetts Medical Society

Kevin Monteiro 
Director, Government Affairs 
Massachusetts Dental Society

NOMINATING COMMITTEE
Chair
Linda Layer, CAE 
Manager, Association Services 
Massachusetts Medical Society

Rachel Tristano 
CEO  
South Shore REALTORS

Danielle Barber 
Regional Sales Manager 
Sea Crest Beach Hotel

Jeanne W. Wolf, CAE 
Executive Director 
CFA Society of Boston  

Jim Roche 
President  
Business & Industry Association  of New 
Hampshire

YOUNG PROFESSIONALS  
COMMITTEE
Co-Chair
Kevin Monteiro 
Director, Government Affairs 
Massachusetts Dental Society

Co-Chair
Sarah Elise Klingler 
Director of Programs & Services 
Northeast Public Power Association

Jacqueline Campbell 
Administrative Assistant 
Northeast Public Power Association

Teresa Melito-Conners 
Director of Member Assistance & 
Development 
Massachusetts Association of 766 Approved 
Private Schools
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Inn on Boltwood
30 Boltwood Avenue · Amherst, MA 01002

innonboltwood.com · 413.256.8200

In the heart of New England, where the lush, maple-lined lawn of 
Amherst Common meets the campus of Amherst College, the 
historic Inn on Boltwood has been a treasured landmark hotel in 
Western Massachusetts since 1926. Inn on Boltwood provides 
�rst-class accommodations, superior service, and �ne dining to 
our guests. Our quaint historic Inn remains the destination of 
choice for travelers seeking a classic New England experience.
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SAVE THE 
DATES

High-level sessions designed to build awareness and 
stimulate discussion about emerging industry, management, 
and leadership trends.

Tactical sessions with tangible takeaways for those seeking 
to build their knowledge and experience in a variety of 
association management topics.

Interactive sessions where you’ll spend time learning from,
and with, your peers.

2019 Technology Conference
Friday, October 25, 2019
AC Hotel by Marriott, Worcester, MA

2020 Annual Management Conference
Thursday, January 23 & Friday, January 24, 2020
Four Points by Sheraton, Norwood, MA

2020 Annual Meeting
Thursday, June 4 & Friday, June 5, 2020
Omni Mount Washington Resort, Bretton Woods, NH

STRATEGIC

APPLIED

HANDS-ON


