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Areas of Focus

Education Practice & Care Leadership

Interprofessional
Collaboration Diversity
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Advancing Education Transformation

� Academic progression infrastructure
being developed.

� Number of students enrolled in RN-
to-BSN programs up 53% since
2010*.

� 30 ACs adopting promising models to
strengthen nursing education.

� Medicare Graduate Nurse Education
Demonstration underway.

� Magnet program promotes BSN
education.

� CC White Paper
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Education Indicator
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Education Indicator
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Removing Barriers to Practice & Care

� 7 states have removed statutory
barriers that prevented nurse
practitioners from providing care to
the full extent of their education and
training.

� 11 states requested and received
FTC opinion on removing barriers.

State Legislation
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Removing Barriers to Practice & Care

FTC: �expanded APRN scope of practice
is good for competition and American
consumers�
� APRNs can meet  unmet health care

needs when free from undue supervision
requirements.

� Effective collaboration between APRNs
and physicians does not require direct
physician supervision of APRNs.
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Scope of Practice Indicator
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Leveraging Nursing Leadership

� 105 nurses in 23 states appointed to
leadership boards.

� North Carolina and Wyoming: Nursing
Leadership Institutes.

� Virginia: 40 Under 40 Awards.

� New Jersey: Goal to place nurse leader in
every hospital boardroom.

� Texas: Governance and leadership education.

� Leapfrog Group requires nurses to be
integrated into governance for hospitals to
attain Magnet status.
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Leadership Indicator
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Promoting Workforce Diversity

Our focus is to help states:

� Develop state-based outreach initiatives that increase the diversity
of the nursing workforce.
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Diversity Subindicators

1) New RN graduates by degree
type, race/ethnicity and gender.

2) Diversity of doctoral nursing
graduates by race/ethnicity and
gender.

3) States that collect race/ethnicity
data about their nursing
workforce.

4) Racial/ethnic composition of the
RN U.S. workforce.
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Fostering Interprofessional
Collaboration

� HRSA�s National Center for
Interprofessional Practice &
Education.

� National Center Data Repository
gathering data to test effectiveness
of interprofessional education and
practice models.

� Indiana adopting
interprofessional collaboration in
medical and nursing schools.

� RI interprofessional curriculum
includes doctors, nurses,
pharmacists and social workers.

� IPC Promising Practices

NP
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Interprofessional Collaboration Indicator
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Workforce Data Collection

Many states challenged to get
accurate workforce data on
numbers and types of health
professionals.

Forum leading national effort to get
states to collect a standardized data
set.

Need to analyze data in timely manner
and make it publically available.

NR
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Workforce Data Indicator
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We Need Your Support

www.campaignforaction.org

NT
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Now Is Nursing�s Time!

NU
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National Workforce Panel

� Karren Kowalski, Colorado Center for Nursing
Excellence and Colorado Action Coalition co-leader.

� Judee Berg, California Institute for Nursing and
Healthcare.

� Linda Tieman, Washington Center for Nursing and
Washington Action Coalition co-leader.

� Mary Lou Brunnell, Florida Center for Nursing and
Florida Action Coalition co-leader.

NV
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Colorado Action CoalitionColorado Action Coalition

National Forum of State Nursing Workforce Centers Meeting
June 13, 2014

Karren Kowalski, PhD, RN, NEC-BC, FAAN, CEO and President,
Colorado Center for Nursing Excellence and Colorado Action

Coalition Co-leader
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Vision Statement

� Nurses empowering
nurses to cultivate
healthy communities.

� Mission

ON
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Recruiting and Developing Nurse Leaders

� Clinical leaders.
� Deans and directors.
� Salons.
� State and community

boards.
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Scope of Practice: APRN RX Access to
Care

Change:
� 3,600 hours.
� MD supervision for

prescriptive authority with
independent practice.
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80/20 BSN
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Diversity

� Advisory panel.
� Transition to practice.
� Mentoring program.
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Data Analysis
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California�s JourneyCalifornia�s Journey

National Forum of State Nursing Workforce Centers Meeting
June 13, 2014

Judith Berg, RN, MS, FACHE, executive director, California
Institute for Nursing & Health Care
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In the Beginning, Two Organizations
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Significant Overlap

CINHC
� Vision: Transforming

nursing to advance health
of Californians.

California AC
� Vision: A healthy

California through nursing
leadership and service.

OV
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The Work

CINHC
� Started in 2003.
� Master plan for nursing:

capacity, data, diversity.
� Capacity increases:

� Clinical placement
� Simulation
� Clinical faculty programs
� Role transformation

� Educational redesign.
� Transition to/in practice.

California AC
� Started in 2010.
� Focused on IOM

recommendations:
� Academic progression (APIN)
� Residencies
� Practice barriers
� Leadership

development/mentorship
� Diversity

� Role transformation.

PM
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Where We Are Now

PN

CINHC CA AC
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Next Year

CINHC

CA AC

A stronger
organization

PO



National Forum of State Nursing Workforce Centers Meeting June 13, 2014

Making Connections in Washington StateMaking Connections in Washington State

National Forum of  State Nursing Workforce Centers Meeting
June 13, 2014

Linda Tieman, RN, MN, FACHE, executive director, WCN, PI,
APIN Grant
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WCN History Lite

� Incorporated in 2003.
� Council on Nursing Education in WA together since 1971.
� Articulation plan 2002.
� Master Plan for Nursing Education in WA published 2008.
� CCNA Team 2009.
� Action Coalition 2011.
� APIN grant 2012.
� Single set of CC pre-requisites 2011.
� Direct Transfer Agreement launches 2015.
� RNB at 2 CC�s, 2 universities without generic BSN, others

in process.
� �Best Practices in RNB Education� conference this summer.

PQ



National Forum of State Nursing Workforce Centers Meeting June 13, 2014

Key Decisions

� Build on existing frameworks for information.
- Use the workforce template for data reporting, not nursing�s.

� Build on what�s already in process or succeeding.
- What�s working, how can we support/improve?

� Meet others on their turf.
- We extend ourselves to you.

� Identify the influencers.
- What�s your investment and interest in nursing?

� Ask for early guidance.
- Who else should I talk to? What should we do in the first 6

months?
� Keep the goal in the forefront at all times.

- We�re focused on patient safety and a healthier state? Are you?
� We�re bold and brave.

- There�s an issue to be addressed�

PR
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The Value of Nurse Workforce DataThe Value of Nurse Workforce Data

National Forum of State Nursing Workforce Centers Meeting
June 13, 2014

Mary Lou Brunnell, MSN, RN, Executive Director, Florida Center
for Nursing, and co-lead, Florida Action Coalition
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Florida Center for Nursing: Data Resource

The nurse data �trifecta�:
� Nurse Supply Data � licensure and renewal survey

data analyzed biennially (consistent with renewal
cycle).

� Nurse Demand Data � employer surveys of 6
industries conducted and analyzed biennially (odd
years).

� Nurse Education Data � LPN / RN pre-licensure and
graduate programs surveyed and analyzed annually.

These data elements permit forecasting.
www.FLCenterForNursing.org
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Shaping the Future of Healthcare Through Nursing
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Indicator #1: Florida Highest Degree
Reported
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Indicator #2: Florida Enrollment in
Nursing Doctorate
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Florida Number of Nurses with Doctorate

QO



National Forum of State Nursing Workforce Centers Meeting June 13, 2014

Percent Employed RNs with BSN or
Higher by Florida Geographic Region
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Can Florida Achieve 80% by 2020?

� Positive academic changes in Florida
� Community Colleges State Colleges offering RN-to-BSN

completion programs.
� State University & State Colleges concurrent ASN to BSN.
� 42% increase in RN-to-BSN graduates since 2011.

� Is it enough?
� Academic Progression in Nursing Data Forecast Model.
� Applies assumptions to known information to predict

outcomes.
� FCN�s data inserted into model.

QQ



National Forum of State Nursing Workforce Centers Meeting June 13, 2014 QR



National Forum of State Nursing Workforce Centers Meeting June 13, 2014 QS



National Forum of State Nursing Workforce Centers Meeting June 13, 2014 QT

f¬=Q=·£~°±Iµ°©=¤°«=²¦£=OJ·£~°=±®°£~¢±¦££²K

^¢¢=¬³« £°±=¤=¥°~¢³~²£±=²=£~¡¦=~¥£=¥°³®=E²§«£±=OI=¤°=O=·£~°±F
j´£=²¦£=okJ²J_pk=³®=E²§«£±=OI=¤°=O=·£~°±F

@=¬³°±£±²²~ª _pk=HB=_pk=H
ONJPM PTINSRNUIPMRQVB
PNJQM QPITMVNVIMTUQQB
QNJRM QSIURTNVITNQQOB
RNJSM QTIUUSNVISNPQNB
SN=°=ª¢£°PQIPVONOITRQPTB
qlq^i ONMIMMVUVIQSQQPB



National Forum of State Nursing Workforce Centers Meeting June 13, 2014 QU


