National Organization of Nurse Practitioner Faculties 2025-2028 Strategic Plan

Executive Summary

Vision, Mission and Values —Adopted by the NONPF Board April 2025

Mission: NONPF’s mission is to optimize quality and cultivate leaders in nurse practitioner education.

Vision of NONPF: NONPF is a national leader and global partner uniting and mobilizing a workforce of

highly skilled, adaptive, and diverse nurse practitioner educators to advance excellence in nurse
practitioner education.

Organizational Values

e  Professionalism:
We strive to maintain a culture of integrity, transparency, accountability, and honesty, and
operate with the highest standards to support our mission, vision and values.

e Excellence:
We strive to integrate leading-edge best practices that reflect our commitment to excellence in
all that we do as an organization, both internally and on behalf of our members. We strive for
academic excellence with a commitment to student centered, outcome focused, high quality
education that ensures all learners are prepared as competent nurse practitioners. We are
committed to achieving organizational excellence through continuous improvement, innovation,
good stewardship of resources and accountability

e Advocacy:
We drive positive change with a shared voice to influence nurse practitioner education
transformation.

e Evidence-based Practice:
We adhere to data-driven and evidence-based practices to inform and innovate all aspects of our
work from membership support, educational content and programming, and policy to
association management.

e Inclusivity:
We work to intentionally cultivate inclusivity within our community including our staff, board,
and membership to better reflect those we serve and strengthen our organization. We strive to
make equitable decisions and take actions that advance equity and opportunity for NP
educators. We are committed to creating a tight-knit, inclusive, and supportive learning
environment which all can benefit from our collective experiences and expertise.



Strategic Priorities

Strategic
Priority #1

Strategic
Priority #2

Strategic
Priority #3

Strategic
Priority #4

Enhance the Quality & Consistency of Nurse Practitioner Programs

By 2028, increase resources and knowledge for NP programs to adopt the 2021
AACN Essentials, 2024 NONPF NP Role Competencies Implementation Guide, and
2022 NTF Standards, and the DNP degree for entry to NP practice.

Expand Membership

By 2028, NONPF expands domestic and global membership.

Enhance Member Professional Development & Services

By 2028, All NONPF resources address current and emerging NP education issues
and effectively support NP educators.

Expand NONPF’s Capacity & Mission-Alignment

By 2028, NONPF’s will strengthen its operational capacity to support the mission,
vision, and strategic plan.

Finalized April 2025.



