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Tips for Raising
Asset Management Awareness



Internal Cross Training Opportunities ]\‘

NPMA

Value Through Professional
Asset Management

* |Invite coworkers from other
departments that affect asset
management such as contracts,
finance, and IT to participate in cross
training opportunities.

LEARN

* Create calendar invites for simple Comreience O L onment

sharing and automatic reminders.

* |n addition to personal invites,
advertise training on posters in
common areas or in e-newsletters.
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Lunch and Learn ]\‘

NPMA

Value Through Professional
Asset Management

* Schedule lunch and learn
webinars to p(rjo.mote e o
awareness and importance AND
of Property Management W @
and Self Audits. |

Hungry for knowledge?

* Cover important topics and
an open forum for discussion
and questions.

* Offer to all employees, not
just those responsible for the
tasks.
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Constant Communication

* Prepare and distribute quarterly
presentations:
—What is asset management

—How everyone is necessary and needed to run
asset management effectively

* Prepare and distribute monthly emails
reminding employees:
—Rules for moving assets

—Why you should let your Asset Manager know
when something was moved and where to

—Upcoming or current activities such as
inventory

* Include announcements on facility TVs
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Quality

Asset Management
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Accessible Information !:\I\J
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* Make policies and procedures easily WfscHls asShl MAHAGEMEN
AWARENESS MONTH

accessible and reference them at

opportune times, etc. Fixed Asset Life Cycle

* Send Custodian & Delegate Training and S ——
Orientation Property Handbook to 100% R
of employees. R

* Include a Property Orientation as part e
of new employee onboarding Vi i

* Prepare a flyer highlighting the life cycle A —
of assets within our organization. .

* Display NPMA Awareness posters with
contact information for property staff. Sample provided by Eileen Hoffman
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Make Awareness and Training Fun I\‘
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* | am also enhancing my end ASSET MANAGEMENT AWARENESS
users knowledge of fixed assets
terminologies, procedures and TR
tips through: f’f:ff@ffﬁ..fffss

—Crosswords ok ol e
~Word searches S
—Jumbled puzzles 'E" ;__;j:"i;'

* Prizes include organization pens =

highlight, coffee cups, gift cards,

etc.

Samples provided by Eileen Hoffman
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Branding Asset Management ]\‘
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* Promote Asset Management with
Posters and Flyers MARCK IS Awareness monm

All of our assets and property contribute to the overall
mission and revenue goals of our organization!

Did you know cur asset management professional staff:
.
. + Participate in training to help ensure compliance and improve audit results?
ro I I I O e S S e a I l a e I I l e I l W I « Designs and deploys new strategies to operate more efficiently and reduce
costs associated with asset management?

. * Hold NPMA certifications which provide a level of assurance with respect to
I knowledge and continued professional development?
* Has a network of many peer organizations through NPMA to ensure they are

abreast of new regulatory changes and best practices regarding the
management of cur assets?

Contact our asset management professionals if you
are aware of any of the following conditions:

¢+ Do you know of any assets which aren’t being used?

* Promotion throu 8 h Social Media = i il

* Do you have any ideas on how we can reutilize

(i.e. #assetmanagement or B crnme Sromainfaen
#tspecialtooling)

LEARN MORE R -
— NPMA.ORG/AMAM NS

* Create or contribute to blogs about
asset management
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Plan a Property Day ]\‘
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* Plan a day where you can set

up a meet and greet table: k‘ és‘:iéi{\h

—Hand out flyers and cake

—Offer a chance to win a prizes for dml”mm””“l“

answering questions about
property

#—f

L)
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Memorable Slogans ]\‘
NPMA
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Create a catchy slogan for your
department or other departments
within your organization to help
them understand the importance of
asset management as it relates to
them:

—For example, “Keep your tooling and
assets accountable, It’s important to
our business”
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Keep Your Labs in the Loop ]\‘

Value Through Professional
Asset Management

* Display Property Awareness

signs outside labs where assets
are used.

-

—— [ -
e 1
' . \
'I.'“ T LT
i'&.

e Attend daily or regularly
scheduled lab meetings to
address property issues.

@
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Decals Matter

* Provide a fillable, downloadable
form on your website for
departments to use.

e Post flyers in high asset turn
over areas such as server rooms
or where there are issues that
may lead to inappropriate asset
movement/destruction.

* Encourage departments to
place them in surplus
accumulation areas and on
notice boards in the buildings.

WWW.NPMA.ORG
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Colorado State University

SUX [
¥y

9704911358 B

Decals MATTER

Are you moving equipment into
or out of this room?

I'm getting ri d af it Immovingir

/ This item DOES have a C5U decal

This item does NOT have a CSU decal This item does NOT have a CSU decal

Prior to moving the
Fill out the EACR form for equipment, contact Lt the room manager know
Surplus pick up your department's the equipment is being
You will find the form at asset manager with moved .
eacr.colostate.edu the decal number

and the reason for

the change to the

asset record

oy M by S Mk B 1 058 oy Mana it ey il Fockealiast 191 104

Sample provided by Colorado State University
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Gain Management-Level Attention !:\M!

Value Through Professional
Asset Management

* Conduct self-assessments,

third party audits, invite :_..__
DCMA for an audit A
. o 1 { /
* Share cost savings data AUDITORS *ggggg ST
~=FINANCIALZ *d EEZ 'S
MANAGEMENT U-‘ .;.9".'.1,_’.!..,?5‘_3 E:’ﬁ _l_;
mmul. m;;r;“- u: ‘_‘ [ ° | -
"“‘"""EE 5....&.,:::5 -—EEE
:; E "’E
ﬂl'-ll
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Celebrate Results! ]\‘
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Asset Management

* “We once held a
celebration lunch for end L.
users and other key Gl\ :‘b‘r’a "6—1
personnel after a zero- | By I ‘
loss physical inventory.”
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Invite Co-Workers to NPMA Meetings & Events ]\‘
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* |nvite coworkers from other
departments and locations that R
affect asset management such ANRRENESS MORTH SEH
as contracts, finance, and IT to 301 st
participate in: 3/08 i

Presented by lvonne Bachar

_Se m i n a rS 3 / 20 g‘ gtz gyzmsplz PMntEDgT 1S0 55001

Presented by Arthur Kurland

_Webinars 3/09 B

Moderated by Dr. Douglas Goetz

REGISTER AT
NPMA.ORG/AMAM
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Promote Your Chapter

* Prepare an invitation for local
universities, colleges, governments,
etc.:

—Tell them about NPMA
—Invite them to your next Chapter meeting

* Provide potential members with
information about NPMA

—Link to the website and share some of the
membership benefits (SIG, Magazine,
Webinars, Education Seminars).

WWW.NPMA.ORG
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ABOUT NPMA

MNPMA is a professional membership association for
those employees who have responsibility and
ultimate accountability for the physical assets of their
organization. Our Association members oversee the
effective and efficient management of fixed-assets
and ensure proper records are kept of the
equipment, materials, or other movable and durable
property on the inventory.

NPMA BENEFITS

+ Industry Regulations

+  Industry Standards

+  Best Business Practices

+  Networking

+  Spedial Interest Groups

+  Professional Certifications

+  Education

+ Customized On-site Training

OUR MEMBERS

MNPMA is represented by asset management
professionals across multiple industries including:

+  Federal Government
+  Aerospace and Government Contractors
+  Fleet Management

+  Medical Institutions
+  Military
+  State and Local Government

+  Universities and Research Organizations

LEARN MORE
o Like NPMAAssetManagement on Facebook

® Join NPMA on LinkedIn

Visit NPMA Asset Management on YouTube

WWW.NPMA.ORG
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