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NATIONAL PRESIDENT CINDA BROCKMAN, CPPM, CF

NPMA'S AWARDS
PROGRAM

‘‘

Our Awards
program
provides
many
opportunities
for individual
or group
recognition.”

Wikipedia’s definition for Award1: “An Award is something given to a person, a group
of people, or an organization to recognize their excellence in a certain field; a certificate of
excellence. Awards are often signified by trophies, titles, certificates, commemorative plaques,
medals, badges, pins, or ribbons. An award may carry a monetary prize given to the recipient;
for example, the Nobel Prize for contributions to society or the Pulitzer Prize for literary
achievements. An award may also simply be a public acknowledgment of excellence, without any
tangible token or prize of excellence.”
NPMA has a robust Awards program; one in which every member has the opportunity to
participate either by nominating candidate(s) or by being nominated as a potential award
recipient. Our cadre of awards recognizes service to NPMA and our asset management
profession and is presented at the Chapter, Region, and National levels. Awards presented at our
National Education Seminar (NES) include:
• Jack E Griffiths Property Person of the Year
• Andrew C. Anderson Lifetime Achievement Award
• Carl Iannacone Tribute Award
• Rookie of the Year
• Chapter of the Year (COY)
• Outstanding Member

		
		

		

Currently, NPMA has 59 U.S.-based chapters and 5 international chapters. As of January 31, we
have 3,429 active members. These individuals represent many government agencies as well as
public and private organizations from myriad business sectors around the globe. Our members
have a wide range of experience from novice to highly expert professionals who are active and
passionate about their profession and affiliation with the NPMA.
Our Awards program provides many opportunities for individual or group recognition.
However, in 2016 nominations were very limited.
We can only benefit by increasing participation in the awards program. I encourage each of
you, as a member, to consider nominating a peer, colleague, or friend. Individual awards are open
to multiple nominations – the more the better. There are opportunities to recognize novices as
well as long-time professionals. As a member of a chapter, challenge your chapter to submit for
Chapter of the Year; offer to participate in the COY committee.
Recognition is a highly effective motivator – take advantage of the opportunity to showcase
contributions to our profession. Awards not only acknowledge successes; they recognize many
other qualities, struggles, efforts, and most importantly – excellence. Members who feel good
about their abilities, contributions, their Chapter and Region are more likely to be happy,
content and motivated. Make it happen for someone you know by proactively taking action to
submit nominations. YOU make NPMA what it is – this is a great opportunity to showcase the
accomplishments of our NPMA family.
Footnote – Additional details regarding our Awards program is available at
http://www.npma.org/?page=awardsprogram.

NOTES:
1. https://en.wikipedia.org/wiki/Award
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I work at Stephen F. Austin State University (SFA) located in Nacogdoches,
Texas, which is a state university. This means that we must follow rules, policies
and procedures set forth by the State of Texas. Also, SFA has policies that affect
property that must be followed. I started working at SFA in August 1998; I have
18 years in the Property Department at SFA which is under the Procurement
Department. The department has been through many changes over the past 18
years, from procedures to personnel.
When I joined SFA I replaced the previous Property Manager who only worked
16 hours a week; I was the first full-time employee for the property office. I was to
handle new incoming property, tagging, and reconciling property to the Annual
Financial Report. There was another Property Manager who worked 24 hours
a week handling the surplus end of the property operation. This employee also
conducted surplus sales to the public. Since we are at a university, we have the
privilege of hiring students to help with daily operations. This is a great help;
otherwise, our jobs would be near to impossible for two people to handle.
A big change during that time was that we started using RFID scanners to help
facilitate the Annual Inventory required by the state. This moved the inventory
responsibility from the individual departments to the Property Office. There was
also a change in operating systems from the Financial Reporting System to Banner.
The office was still one full-time Property Manager, and one part-time but we
were allowed to have three student assistants. We had two scanners, so we had two
teams of two - usually one team of two students and another team of me and one
student. The inventories were all completed within a three month time frame. Our
goal was to get finished with scanning by Spring Break. Any items that were not
scanned or seen had to be located or get the exceptions signed and the approval
back by the departments by set deadlines. We have penalties in place, as directed
by policy, for inventories not received by the due date. All ordering is shut down
until their inventory is received. This penalty is also the same if Property Training
is not completed within 60 days of being notified. Upon joining the university,
initial Property Training is given and then every two years a refresher must be taken
on that anniversary date. A 30-day notification is given and if the training is not
completed your individual Purchase card, or P-card, is shut down until the training
is taken.
The Property office now has two full time employees. I am the Property Manager
overseeing all the day-to-day operations and handling new items, reconciling
with the General Ledger, and state reporting. The other full time employee is the
Property Assistant who handles surplus with the help of three student assistants.
We are leading with our cover story, “Understanding Property Management’s
Impact on the Financial Statements” by Arthur Kirkland, CPPA, followed by
“Integration: Is it Only for Systems?” by Adedamola Ademiluyi, CPPS; “How Do
You Value Your Capital Assets?" by William M. Love, CPPM; “Stuck In Queue”
by Scott Hobbs, CFFS; and, “Getting to know your Property…The Dating Game!” by
Debbie Voss, CPPM.
Ladies and Gentlemen, we present Volume 29, Issue 2 of The Property Professional.
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USING DNA IDENTIFICATION TO

THWART COUNTERFEIT PARTS
According to an article by Kris Osborn posted for
Defense Systems on November 28, 2016, the Defense
Logistics Agency is spearheading an effort to integrate
DNA technology into commodity items with the goal
of preventing counterfeit items from being built into
U.S. military products. Janice Meraglia, Vice President,
government and military programs, Applied DNA Sciences,
told Defense Systems in an interview, “When DNA is
introduced into or onto an item, identity is established and
it can be independently verified. It establishes traceability
and requires very little real estate.” Applied DNA Sciences
has been working with the Pentagon since 2010 on the
development of this technology.
The full article can be found at: https://defensesystems.
com/articles/2016/11/28/dna2.aspx

GP CONSULTANTS LLC
Providing Your Cutting Edge Application and
Consulting Services in Contract Property Management
Let GP CONSULTANTS’ faculty and staff help you excel in the application of
federal Acquisition regulation (FAR) Government Contract Property requirements!
4 Consulting Services in Contract Property Management
4 Educational and Training for System Improvement
4 Property Management System Evaluation
4 Review and Evaluation of Property Management Procedures
4 Subcontract Property Management Applications

For further information contact GP Consultants at gpconsultants@att.net 937-306-8374

“Technical Excellence and Integrity in Contract Property Management”

6 THE PROPERTY PROFESSIONAL VOLUME 29, ISSUE 2

Got

QUESTIONS

LOOKING AHEAD
TO NES 2017

AND THEIR CHAIRPERSONS

If you are planning to attend NES this
year, be sure to check out the Special
Interest Group (SIG) sessions while you
are there. Attending a SIG session for a
discipline outside of your normal area of
work can be a great way to gain insight
into the other functions of Property
Management, or see how other business
types handle the common issues of FAR
compliance. In addition to the benefit of
added perspective, it’s also a great way to
expand your professional network into
areas you may not normally have access
to. If you are a member of a SIG, be sure
to attend your SIG’s session. So far, the
University SIG as well as the Contract
Property SIG will have educational sessions
this year.
Also, this is an election year for the SIGs
and new officers will be voted in for the
next two-year term. If you have an interest
in gaining leadership experience, this is
an opportunity for you to fulfill that desire
by supporting your SIG! SIG leadership
also gives credit towards attaining your CF
and is a great way to support your field of
expertise and become a resource within
the NPMA.

JOIN
NPMA
SIGS

Start
today!

AMAM IS
OFFICIAL!

SIGS

SIG HIGHLIGHT -

Best Regards,
Shawn Megaw, CPPS
National Director of SIGs
Shawn.megaw@ngc.com

?

SPECIAL INTEREST GROUPS (SIGS)

CONTRACT PROPERTY

Carolynn Bundy, CPPM, CF
and Shawn Megaw, CPPM, CF
DOE/NNSA & CONTRACTORS

Cheri Cross, CPPM, CF
EXCESS PROPERTY & DISPOSITION

David Robbins, CPPM
FEDERAL PROPERTY MANAGEMENT

Angela Cooper, CPPM
FLEET MANAGEMENT

Russ Johnson
HOSPITALS & MEDICAL FACILITIES

Kevin Bryant, PMP
NASA & CONTRACTORS

Marjorie Jackson, CPPS
PROPERTY INVENTORY MANAGEMENT

Brian Ross, CPPS
STATE & LOCAL GOVERNEMENT

Patti Eldred, CPPA
SUBCONTRACTOR-HELD PROPERTY

Niki Milsaps, CPPM, CF and
Terri Snook, CPPM, CF
UID

Asset Management Awareness
Month in March has been declared
official by the National Day
Calendar! From this day forth,
NPMA will be recognized as the
founder. Throughout the month
of March, Asset Management
Awareness Month urges businesses
and organizations to learn how
improved asset and property
management practices can
contribute to the overall mission
and revenue goals of their
organization. NPMA activities in
celebration of the month will be
shared each year at npma.org/
AMAM. The National Day Calendar
link can be found at
http://www.nationaldaycalendar.
com/asset-managementawareness-month-march/

Pat Jacklets, CPPM, CF
and Dan Tully, CPPM
UNIVERSITY, COLLEGE & OTHER NON-PROFITS

Stan Dunn, CPPM

Join NPMA SIGs to be part of a professional community
that advances knowledge, as well as leadership, and
provides the tools, resources, and opportunities to
enhance and support your professional performance.
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ALAMO CHAPTER
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As a recovering Accountant, I have been taking for granted that
people working in Property Management just know the Generally
Accepted Accounting Principles as they relate to personal property.
After discussing the topic with other Property Professionals, it
dawned on me that speaking about reconciliations, journal entries,
depreciation, or financial statement presentation may sound foreign
to anyone unfamiliar with those concepts.
It hit me particularly hard because back in November 2012
I had written an article for Information Technology Asset
Knowledge (ITAK) magazine, a trade journal published under
the International Association of Information Technology Asset
Management (IAITAM), entitled “A Financial Approach for
U.S. ITAM – Making the Case for Program Implementation”
where I discussed Asset Management Program implementation
from a Financial Professional perspective. Now, as a Property
Professional, I have an understanding of a different set of
challenges from another point of view.
Having this unusual experience of being involved in Asset
Management from both a financial and physical standpoint, I had
an epiphany: an asset really has two lifecycles (or sets of activities)
a Physical Activity Lifecycle and a Financial Activity Lifecycle. We
as Property Managers are much more familiar with the Physical
Lifecycle than we are with the Financial Lifecycle. At least that has
been my observation having been heavily involved with them both.
With all of that being said, I believe that the following review
of both Activity Lifecycles will raise awareness to the Property
Manager, and help advance their objectives by promoting the
benefits of Property Management to Senior Leadership in a
language that they understand.

A TALE OF TWO LIFECYCLES
Being familiar with the Physical Lifecycle, we know that an
asset is physically received, identified, stored, moved, utilized,
maintained, etc., all the way through its physical disposal. There
is also, as noted above, a set of financial activities that is supported
in many ways by the Physical Lifecycle. Those financial activities
include a budget process, a requisition process, a Purchase
Order process, an invoice payment process, rules regarding
Capitalization and Depreciation, or Expense, and General Journal
Entries, all of which are reflected on the organization’s financial
statements. Believe it or not, it is possible for those ultimately
responsible for the organization’s financial statements to never see
the actual physical assets that support the balances presented on
those statements.

PHYSICAL
ACTIVITY

FINANCIAL
ACTIVITY

FINANCIAL
ACTIVITY

PHYSICAL
ACTIVITY

SIGNIFICANCE OF THE FINANCIAL
STATEMENTS TO THE PROPERTY MANAGER
Most organizations, for many it is a requirement, open their
financial records for independent review, audit, and publishing. It
is therefore important for the Property Professional to know how
what they do (or can do) influences these financial statements. It
is equally important to know that because Senior Management
is ultimately responsible for the accuracy of these financial
statements. Misstatements can lead to criminal and/or financial
penalties, so communicating with Senior Management, within the
context of financial statement impact, may lead to more enthusiastic
support for the physical activities that we are responsible for. A
brief overview of where and how Property relates to the financial
statements is warranted at this point. There are three primary
financial statements:
• Balance Sheet – this is where Assets, Liabilities, and Equity
are presented. Assets are further broken-down into current
and long lived assets. Current Assets provide benefits for
up to one year - a pre-paid annual Hardware Maintenance
Agreement for example. Long-lived, or Capital, Assets
are expected to last more than one year and exceed the
organization’s preset cost threshold. Personal Property Tax
Liability also appears on the Balance Sheet.
• Income Statement – this is where Revenues and Expenses are
presented to show the computation of Net Income. Expenses
include, among many other things, Depreciation on Capital
Assets, purchased Assets that fall below the Capital threshold,
repairs and maintenance, and Personal Property Tax. Gain
or Loss on the disposal of assets also appears on the Income
Statement.
• Statement of Cash Flows – this is where Balance Sheet and
Income Statement activities are adjusted to reflect the impact
of non-cash activities. Depreciation Expense, for example, is
added back to Net Income because it does not represent an
actual cash outlay.

PHYSICAL AND FINANCIAL ACTIVITIES
Represented in the chart on page 10 are some of the types of
activities performed in the Physical and Financial Lifecycles. I
simplified and grouped certain activities together so that both
lifecycles would contain an equal amount of activities. This is
to emphasize that both lifecycles are equally important in their
support for one another.
To illustrate the interactions of these activities, let’s imagine
that a needs assessment has passed the scrutiny of the Budget
Committee and the go-ahead has been given to purchase an asset.
This Financial Activity gives authorization to Procurement to
begin the Requisition Process. During the Requisition Process
there may be requests for bids from vendors, scorecards evaluated
for vendor selection, and other activities taking place before the
item is selected. Once the organization knows what it wants, how
many it needs, and where to purchase it from, a Purchase Order
is sent to the vendor of choice to order the item, and the Physical
Lifecycle is about to begin.
When the item arrives it is compared against the Purchase
Order to make sure that what is being received is what
was actually ordered, including quantity. If the item passes
inspection, then it is recorded as being received in the

WWW.NPMA.ORG 9

ACTIVITY TYPE
ACTIVITY

PHYSICAL

Budgeting Process is the planning
for annual capital and non-capital
purchases and the metric by which
actual results will be measured.

FINANCIAL

X

purchasing system, an asset tag is affixed to the item, and the
Accounts Payable Process is about to begin.
Usually, depending on the circumstances, an invoice for payment
will be submitted by the vendor. This invoice will be compared to
the Purchase Order and the Receiving documentation. If all three
documents match, then the invoice will be paid and custody of the
item is in the hands of the organization.

JOURNAL ENTRIES

Requisition Process is the request
for bids, vendor and item selection.

X

Purchase Order Creation is the
result of the Requisition Process
and must agree with information
contained in the Accounts Payable
and Receiving processes.

X

Accounts Payable Process is the
payment of invoices.

X

Journal Entries are the recording
of asset activity on the General
Ledger.

X

Capitalization is the allocation of
qualified expenses over an assets
useful life.

X

Financial Statements are the
results of Journal Entries and
present the organizations financial
position at a point in time.

X

Receiving Process is documenting
the physical arrival of an asset.

X

Identification is the assignment of
an identifying asset tag number to
an asset.

X

Movement includes delivery,
transfer, and storage of an asset.

X

From this point forward Journal Entries are created, either
system generated or manually, to reflect the physical and financial
activity of the asset. Journal entries are done by using account
numbers that are designated as either being Balance Sheet related
or Income Statement related. All journal entries are recorded
on the General Ledger which is used to formulate financial
statements.
A journal entry must contain a debit and an equally offsetting
credit. For example, when an invoice is paid, the charge (debit)
is reflected as either an Expense on the Income Statement for a
non-capital purchase, or an increase in the Asset account on the
Balance Sheet for a capital purchase, while the outgoing (credit)
payment is reflected as a reduction to the Cash account on the
Balance Sheet (Journal Number 1 on facing page).
During the course of the remainder of the assets physical life,
journal entries associated with physical and financial activities
will be recorded on the General Leger. If an asset is moved by
an outside vendor to a storage facility, then the costs associated
with that move will be expensed and reflected on the Income
Statement. Monthly storage fees, in this example, will also be
reflected on the Income Statement as will any future charges for
the repairs and maintenance on the asset.
It is through journal entries that Depreciation Expense (Journal
Number 2 on facing page) and Capital Interest charges on Capital
assets are recorded. Or when a Capital asset is disposed of before
the end of its useful life, a journal entry is made to reflect the
financial loss (Journal Number 3 on facing page).
Often times, assets are given useful life estimates for
depreciation purposes that are far greater than their practical,
physical useful life, which leads to excess accelerated depreciation
expense and financial losses when the asset is disposed.
Assets that fall under this category are called Impaired Assets
and identifying them early-on in their lifecycle will save the
organization from these heavier lump-sum charges upon disposal.
JOURNAL NUMBER 1

Utilization is the use of an asset
for its intended purpose.
Maintenance includes costs
associated with keeping the asset
in working condition.
Physical Inventory is the process
of validating the existence of
assets.
Disposal Process ensures that the
organization is no longer liable for
an asset.
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X

Date

Account Description

mm/dd/yyyy

Minor Equipment (Balance Sheet)

mm/dd/yyyy

Cash (Balance Sheet)

Debit

Credit

36,000
36,000

Record Purchase of Computer Equipment

X

JOURNAL NUMBER 2
Date

X

Account Description

mm/dd/yyyy

Depreciation Expense (Income Statement)

mm/dd/yyyy

Accumulated Depreciation (Balance Sheet)

Debit

Credit

12,000
12,000

Record Annual Depreciation on Computer Equipment (3 Year Life)
JOURNAL NUMBER 3

X

Date

Account Description

Debit

mm/dd/yyyy

Accumulated Depreciation (Balance Sheet)

12,000

mm/dd/yyyy

Loss on Disposal (Income Statement)

24,000

mm/dd/yyyy

Minor Equipment (Balance Sheet)

Record Disposal of Partially Depreciated Computer Equipment

Credit

36,000

Property Managers must think through the consequences of
all physical property acvities taking place at their organization
with the downstream effects on the bottomline in mind. Just as a
journal entry requires two opposing entries, physical actions result
in financial consequences, either good or bad. Some real world
examples of this include (this could be an entire article by itself ):
a. An I.T. Manager disposing of a datacenter Server, but not
cancelling the hardware/software maintenance agreement
resulting in continued charges for services no longer needed on
that asset.
b. A Facilities Manager replacing an HVAC unit that was
capitalized over 20 years after only 5 years, and neglects
to inform the Finance Department resulting in continued
depreciation expense and an overstated balance sheet.
c. A vendor that delivers assets to a satellite facility where
there is no one available to properly “receive” them resulting
in complaints about late payment on the invoice, and lost
discounts.
d. A Department moves from one County, or State, to another
without considering the Personal Property Tax implications.
e. A Department leases a top-of-the-line heavy duty copy machine
designed to produce 100,000 copies per month, but consistently
only prints 10,000 copies per month where a mid-range, less
expensive, copier would have sufficed.
f.		 Departments purchase assets that the Organization has an
excess of because they were not aware of any surplus.
g. Assets being stored at an off-site vendor warehouse for years
that are no longer used, or needed, causing an unnecessary
expense.
h. Exchanging an asset under warranty without notifying Property
Management or Finance leading to incorrect Inventory and/or
Capital Asset records.
Some suggestions (this is also a topic deserving of its own space)
to help eliminate unnecessary expenses include:

1. Regularly reconcile the assets being tracked in the inventory
system to the assets listed on the Capital Asset register and
report differences to the Finance Department as they are
discovered.
2. Make excess assets easily visable to the organization to reduce
unnecessary purchases.
3. Become involved with, or create, regular meetings with those
responsible for Project Planning to prepare for upcoming
construction and renovation projects.
4. Create an asset tag log to account for all asset tags distributed
and investigte any gaps in the tag number sequence for
assurance that all new incoming assets are accounted for.
5. Coordinate with Shipping/Receiving areas to ensure processes
are in place that prevent the shipping of return assets without
proper documentation in order to facilitate their removal from
inventory.
6. Coordinate with the Finance Department to conduct regular
searches for Impaired Assets.

TWO LIFECYCLES, ONE GOAL
According to the U.S. Census Bureau (Chart 1. below), capital
spending in the U.S. is consistently one of the highest expenditures
that an organization incurs. Senior Leadership has an obligation to
produce accurate financial statements. Our obligation as Property
Managers is to help our organization get the most value from its
significant investment in assets. Knowing how the goals of Property
Management are linked with Financial Management goals is an
effective tool of persuasion when communicating with Senior
Leadership in a joint effort to achieve mutual organizational goals.
Chart 1. Total Capital Expenditures by Type for All U.S. Businesses:
2004 to 2013*
Source: Annual Capital Expenditures Survey, 2015 Capital Spending Report
Billions of Current Dollars
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INTEGRATION:

IS IT ONLY FOR SYSTEMS?
By Adedamola Ademiluyi, CPPS, Federal Center Chapter

Today’s business world relies heavily on readily available
information, or better put “Big Data,” to make more agile and
insightful decisions. The advent of myriad powerful information
systems has transformed information sharing into a reality and
businesses are able to perform more efficiently as a result. So,
what happens when two organizations (internally or externally)
need to synthesize their efforts to solve a business problem? What
happens if they need to share information to develop the best
solution, but utilize two unique systems?
Your IT professionals call it Systems Integration; the process
of bringing together two or more subsystems into one system and
ensuring that the subsystems function together as one. Albeit a
great way for disparate business functions to share information –
after all, who wants to send spreadsheets back and forth via email
– are we forgetting the key component that drives collaboration?
Are businesses relying solely on a “Systems Integration” approach
to cross functional solutions as we approach the fourth industrial
revolution?
Systems integration should be a supplement to the collaborative
efforts of integrated teams. The Human Capital integration
component is the key to ensuring the full operating capacity of a
true system. As machines, information systems and the internet
of things (IOT) become more powerful, business professionals
will have to learn to work together with each other and augment
their skills with technology. A focus on Human Capital does not
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only suggest the integration of professionals, but emphasizes the
continuous development of skills, knowledge and experience
gained through collaboration.
Imagine buying a brand-new Ferrari 488 GTB 7 speed with
660 horsepower to race in the Daytona 500. By mere specs alone,
your vehicle is a clear winner. However, every time you get to a
pit stop, your servicing and refueling teams are having trouble
working together. It takes you longer than all your competitors to
get on the road again and in the end; you end up losing the race
while driving the most formidable vehicle. The world of asset
management is no different from the racetrack in this regard. If we
can’t get our teams to work effectively together and understand
how each contributes to the overall mission, how can we expect
our asset management program to be effective? In the world of
Asset Management, an organization doesn’t just lose a race, ROA
(return on assets) and overall net margins are affected. In the
public-sector, taxpayer dollars are spent inefficiently, and for
commercial businesses, the bottom line takes a hit.
So, what can organizations do to move towards an asset
management program that integrates both systems and people? It
is important for organizations to develop what is known as CAM
(Collaborative Asset Management). CAM is the collaborative
management of assets throughout the entire utilization cycle
involving all stakeholders that physically or through technology
interact with an asset. With CAM in place, integrated teams

will be established prior to systems integration to include
members of each component of the value chain (i.e. Purchasing,
Finance, IT, Property Management, End User, Disposal, etc.)
who will meet on a regular basis to get a clear picture of what
“management of assets” means to all groups. The idea will be for
each stakeholder to immerse themselves into the functions of each
business area foreign to them and develop more comprehensive
solutions to alleviate the challenges and obstacles related to asset
management. The CAM team could then develop requirements
for the level of systems integration needed to increase efficiency,
optimize data sharing and eliminate waste. The regular meetings
will then further the development and ensure the sustainability of
the asset management process.
Like anything else in business, there are always challenges, and
adjusting the culture of an organization can be quite arduous,
especially if senior level management is not invested. For example,
each stakeholder may have a unique business process already
in place and are reluctant to change nor have any interest in
collaborating further than integrating systems. Or maybe the
finance department is not comfortable with data sharing to an
external system and would rather engage in the famous “My
Data vs Your Data” duel, rather than sitting down with the
Disposal Team to figure out how data can be securely shared.
Additionally, asset management for some stakeholders involved
may be a collateral duty and they may not see the importance
in focusing efforts to managing an asset beyond everyday use.
These obstacles, and more, are what drive organizations down
the systems integration highway without communication or
developing integrated teams. After all, how can two systems
become integrated without the Human Capital behind the systems
coming together?
With those challenges in mind, below are some possible solutions
and tactics that could assist in the implementation of CAM.
• Define a Process and Establish the Mindset – This is
the most important part in establishing CAM. Like the late
Napoleon Hill mentioned in his book Think and Grow Rich,
“Whatever the mind can conceive and believe, it can achieve.”
To develop solutions or work collaboratively in business,
involved individuals must share the same mindset. Although
each individual may not share the same ideas or approach
to strategy, the mindset that working collaboratively comes
first, and systems integration is a supplement to solving
difficult problems should be shared. This mindset needs
to be cultivated by senior level management within an
organization, with the right amount of empathy and sternness.
These key stakeholders must implement and fully support
business processes and policies that eliminates ambiguity, and
promotes collaboration among all business functions.
• Show the Money: Emphasize the Financial Benefit – Let’s
face it: people are most responsive when an effect to the
bottom line can be shown. All stakeholders within the asset
management lifecycle must understand the importance of
ROA. This ensures the effective management of taxpayer
dollars within the public sector and maximizes profit for
commercial organizations. Senior level management must
be able to forecast, using metrics, the overall goals of the
organization as well as for each unique business function
within the asset management lifecycle. Acquisitions should
know what their metric goals are and how they tie into

the overall picture, just like warehouse managers should
own theirs as well. If each function works well together to
accomplish their individual goals, the entire organization
benefits as a whole. Senior level management also needs
to be able to speak to the results of performance. Does this
mean more jobs? Salary increases? More funding? Individual
business functions are more inclined to work together as
a team when they realize their efforts could positively (or
negatively) impact the organization as a whole.
• Facilitate Regular Training – Once the CAM system is
in place and cross functional teams have been developed,
establishing trust amongst team members is going to be
an essential factor in sustaining CAM. One way to quickly
breed an environment of distrust within integrated teams is
sending bad data over the fence. In my experience, the lack
of data integrity often correlates with the lack of adequate
training or required skills to interact with complex systems.
People interacting with information systems need to know
what information to enter, understand why this information
is relevant, and be informed as to who else will be using this
data and how. Training can certainly be administered via
webinars or online tutorials, but to achieve optimal outcomes,
hands-on or in-person training proves most effective. It is of
utmost importance for organizational leaders to invest in the
development of their Human Capital and to do so consistently,
as they do with maintaining their information systems.
Information systems are a great tool to optimize business
processes, but it is crucial to augment these systems with a
developing Human Capital. The integration of teams should
come first, before the formation or integration of systems that
will assist in accomplishing the overall business need. After all,
how can a Property Manager effectively manage assets within an
organization without working collaboratively with each individual
component of the asset management lifecycle? Relying solely on
the transfer of information between systems could be detrimental.
CAM offers a solution that facilitates continuous improvement
and allows stakeholders to be agile enough to adjust as overall
asset management business needs change. The bottom line is,
when you buy a brand-new Ferrari to go racing, make sure your
teammates in the pit stop can work well together so you don’t lose
the race.
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HOW DO YOU VALUE YOUR CAPITAL ASSETS?

By William M. Love, CPPM, Space Coast Chapter

In the world of Economics, we define the concept of “Value”
in a variety of ways. And just as we know that “Beauty lies in the
eye of the beholder,” so, too, we can say that the concept of value
means different things to different people when it comes to their
company’s capital assets. In a white paper entitled “How Much
Are Your Capital Assets Really Costing You?” that was published
a few years ago in the Journal of Property and Asset Management,
I talked about asset values and what they mean to an enterprise.
This article expands somewhat on the subject.
While hard costs associated with assets are specific and
objective, asset values become much more subjective and less
definitive. Any number of factors come into play and cause
value fluctuations in not only particular assets but in whole
groups or classes of assets, based on a wide variety of factors
including experience and utilization rates, sentimentality, market
conditions, and personal preferences.
Capital asset ownership, including the long-term care and
feeding of these assets, is as much an art as it is a science. That is
why it becomes difficult at times to fairly and accurately weigh the
pros and cons of lifecycle management. The more objective side
of this coin – the specific and direct hard dollar costs associated
with each item – makes it easier, in theory, to decide on repair,
upgrade, replacement, and disposal, if raw cost alone becomes the
driving factor. Think of those ubiquitous “break even” or “return
on investment” formulas that leave little room for waivers. So, if a
cost is a cost, where does judgment enter the picture?
The ultimate goal of your enterprise is to provide the best
product and/or service at the least cost in order to maximize
profits, and thus perpetuate the cycle. To accomplish this goal
requires that you maintain an infrastructure that can produce and
support all operational activities. Such diligence demands that you
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constantly monitor and consider overall operational costs, supply
and demand challenges, technology refresh and upgrades, cash
flow history, and market fluctuations.
ACQUISITION VALUE (AV)
The term acquisition in our capital context means, in my very
broad definition, “to gain possession of an item or asset by means
of a trade, a purchase, a donation, a transfer or a fabrication
or construction of the item.” In other words, it represents the
collective efforts that have to be invested that lead up to the actual
receipt of the item. And these efforts all represent a trade-off of
sorts to obtain the asset. You trade manpower, money, research,
experience, and other intangibles for the item. Ultimately, you
have to ask the question: “Is it worth it?” to acquire a certain item,
or to build that structure.
From the government property (FAR 52.245-1) perspective,
acquisition (cost) can be defined as “the cost to acquire a tangible
capital asset including the purchase price of the asset and costs
necessary to prepare the asset for use. Costs necessary to prepare
the asset for use include the cost of placing the asset in location
and bringing the asset to a condition necessary for normal or
expected use.”
As you can see by the above definitions, many factors come into
play during the decision-making process. In addition to the hard
and measurable cost dollars that would be needed to acquire an
item, you also have to look at it from a higher level, say, the ten-to
fifty-thousand-foot-level, as the strategic thinkers like to say.
In the end, you weigh whether or not it’s really worth it, even
though you may be able to afford it from a cash flow perspective.
Many times this total value determination process represents little
more than a gut feeling – does it make sense to add this item to
your stable of assets, or not?

NET BOOK VALUE (NBV)
Generally accepted accounting principles (GAAP) define net book
value as the actual depreciated or current book value of an asset.
Depreciable, or capital, assets represent items that generally last
from 2-3 years or more, with some lasting as long as 30-40 years, as
in the case of certain structures, large machinery or buildings.
Each year, a certain amount of the original cost is deducted from
the baseline acquisition cost until it reaches its end-of-life. The
NBV is calculated by subtracting the accumulated depreciation to
date from the original purchase price. The result represents the
current period balance sheet value of that asset. GAAP practices
must comply with Internal Revenue Service (IRS) regulations
and corporate practices to produce a consistent and auditable
transaction history record from one operating period to the next,
usually a calendar year or fiscal year.
In a way, this particular “value” is a misnomer in that it
represents hard costs. However, this is where the lines blur when
it comes to differentiating between these two terms of cost and
value. In the normal accounting sense, if net book value were to
be called net book cost, it would present some confusion. Most
people would equate cost with the original acquisition cost and
not with whatever the current value of that asset may represent.
The whole concept of depreciation was instituted to provide a
more balanced way to match income generation with the natural
aging process of the assets that supported the generation of
that income, that is, match asset output and aging with income
generation.
REPLACEMENT VALUE (RV)
Do market conditions drive supply and demand or do the supply
and demand principles dictate current market values? As you can
imagine, market conditions can and do change on a dime. Stock
market fluctuations are driven by political upheaval, natural
catastrophes, newly imposed government regulations, and any
number of other factors.
Another way to look at replacement value is by asking the
question, “What will the market bear?” As with any other financial
transactions involving a purchase and a sale, there must always
be two parties – a willing buyer who has a need and an agreeable
seller who is willing to part with something for what he considers
fair compensation in trade.
In the insurance industry, for example, underwriters establish
a baseline based on acquisition cost and they adjust these values
on some regular timeline, usually annually, to reflect near-current
conditions. These baselines determine annual premiums payable
to cover asset replacement costs, as claims are filed. The baselines
are adjusted with inflation tables and claims disbursements are
calculated accordingly.
UTILITY VALUE (UV)
Another way to look at this particular value is to ask the question
“What good is it?” That is, what usefulness does it provide to
the enterprise? Does it help generate products for sale? Does
it support the infrastructure? Does it support a service that
generates revenue? These are all questions that help determine an
asset’s utility value.
The challenge that owners and managers face today is how to
balance the net utility value against the cost of money and cash
flow needs. In other words, to follow a strict practice of asset

replacement based strictly on net book value may maximize the
depreciation tax write-off for income tax purposes, (thus lowering
the amount of income taxes paid) but to buy a like replacement
item every five years because of an arbitrary number in a ledger
may take more cash in the long run.
And based on a particular enterprise’s maintenance and repair
capabilities, it may be possible to extend factory-defined useful
lives and thereby outlive the built-in obsolescence factor. In other
words, a particular asset, were it not replaced, may continue to
produce at or near capacity with minimum operating expense
(factoring in maintenance and repairs, e.g.).
So the next logical question you have to ask is does the money
that would have been spent to replace that asset provide even
greater overall (economic) value were that same cash spent (or
managed) otherwise?
ECONOMIC VALUE (EV)
Think of this as a trade-off value. When you’re willing to pass
up one asset or service for another asset or service that you
perceive to be of equal or greater value then you’ve made an
economic value decision. Known as the “willingness to pay” and
similar to the utility value, it also impacts cash flow.
There may even be cases where the short-term value being
gained is less than what you gave up because there is a longerterm potential for gain above and beyond the original transaction
value (cost). You are more or less banking on the future potential
of the lesser-valued asset in this case. There are usually multiple
tradeoffs that need to be weighed and measured in order to
gain the maximum possible advantage or financial gain over the
longer term.
CONCLUSION
As you’ve seen, the term “asset value” can certainly mean
different things to different people. Depending upon your frame
of reference, you may approach the management of capital assets
from a strict cost-driven basis only, or you may put cost to the
side and include any number of these value definitions in your
decision-making processes.
I believe most decisions related to asset management lifecycle
challenges are comprised of both cost data and the more
subjective value definitions given here. Regardless, your objective
should be to maximize asset utilization, minimize down-time, and
produce products and services that keep your customers happy
and coming back for more.
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STUCK IN

QUEUE
By Scott Hobbs, CFFS, Great Salt Lake Chapter

Property management is essentially a set of processes and
procedures used to implement the cradle-to-grave handling of
items needed by an organization to complete its mission. When
one of these processes starts to stack up, a queue is created. Not
surprisingly, there is a field of study devoted to studying this
subject; it is known as Queueing theory.i
Most people do not need to study queueing theory and the
associated mathematical concepts in order to recognize its
application in their lives. Waiting to checkout at the grocery store,
sitting at the bank drive thru, and being stuck at a red light, are
commonly experienced examples of being in queue.
My first exposure to queueing theory was at a call center where I
was employed while attending college. At the call center, there was
a large digital readout on the wall displaying the number of calls
waiting to be answered and the amount of time that the next call in
line had been waiting. The first number measured the size of the
queue and the second measured the wait time for customers in the
queue. Like most production environments, there were employee
performance goals. The most important goal was designed to
directly support the objective of reducing both the number of
calls and the wait time for those calls in the queue. That goal was
referred to as “call handle time” or CHT. Each person was expected
to maintain a mean CHT of less than three minutes. It seemed easy
to do when most calls involved problems or questions that were
simple to resolve, but occasionally there was an outlier. A customer
would call in with a significant issue (or multiple issues) and might
require twenty or thirty minutes of attention. The rest of the shift
was stressful because of the need to expedite all subsequent calls in
order to meet the CHT goal.
Have you ever felt like a customer service representative was
rushing to get you off the phone?
During the performance of that job, I often brainstormed alternate
techniques to reduce the queue. One idea was to triage calls and
send customers with complex problems to more experienced
representatives who were given a more relaxed CHT goal (or no
goal at all). This would create multiple queues. One queue would
have calls that involved easy problems and questions that get routed
to the representatives with less experience. Another queue could
handle customers with more complex issues that would be best
resolved by more experienced representatives. And a third queue
might handle calls with technical issues that would be handled by
representatives with more specialized technical training.
Inevitably, the wait time for those in the easy question bank
would be shorter, but with technology, routing could be managed
in order to induce the fairest treatment possible. According to Seth
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Stevenson in an article published on Slate.com, this is exactly what
call centers now do. He explains how the process of describing
a problem via voice prompts or dial pad responses is used by a
computer algorithm to decide if a call should be routed to a more
experienced representative or technical expert, or if a newer
employee can resolve the issue.ii This kind of categorization works
well when the resulting place in line is not completely transparent.
In a physical setting, this might prove controversial because
customers tend to believe that if they are first in line, they should
get helped first no matter how complex their problem might be
compared to those waiting in line behind them. This is sometimes
referred to as “First In, First Out” or FIFO in accounting,
manufacturing, and inventory management settings.iii Almost
everyone has stood in the customer service line at a big box store
with a simple need like returning an item, while the person directly
in front of them required the attention of multiple managers to
resolve a problem that was most likely induced by that customer
himself. It seems highly unlikely that box store customers in these
situations would accept being placed in line at a position that
related to the complexity of their problem and not based on when
they entered that line.
Fortunately, in the property management and fleet management
professions, our typical queues are primarily comprised of
inanimate objects that have no emotions. Processes can be
manipulated without having one piece of property view it as unfair
that another piece of property is getting attention first, even though
it was not first in line. This can be a great tool when looking for
ways to gain efficiency, even if there are human customers involved
that do induce some emotional factors into these situations.
Queueing theory is one of the many tools taught in a field of study
known as Lean Six Sigma (LSS). The aim of LSS is to use analytical
tools, mostly statistical in nature, to reduce or eliminate defectsiv
and improve the efficiency of a process.v One of the analytical
methods is to use queueing theory to determine stages in a process
that cause backups. Some call these backups bottlenecks, but LSS
practitioners use a more technical term in referring to them as time
traps.vi Anyone that has served a role in a process and recognized
that a specific person or function, maybe even their own, was
causing the most delay in the process, has identified a time trap
without even realizing. It is usually not the employee’s fault that
his or her function is the bottleneck. LSS would assert that it
is the result of poorly designed process or at least one that has
opportunities for optimization.
A common process that can benefit from the optimization tools
of LSS is the turn in of vehicles leased from the General Services

Administration (GSA). The example below shows how queueing
theory might help an organization save money with a fairly simple
process change. It is just one example of the use of queueing theory
principles, and hopefully it will serve as an intellectual springboard
to help property and fleet managers find ideas to apply the principle
within various areas of responsibility.
This example will use a fictitious scenario in which 14 vehicles
need to be turned back to GSA. Prior to turn in, all vehicles need
some attention. Some might have minor preventative or holdover
maintenance, while some may require more intense repairs like
body work. The model will assume that two mechanics will be
dedicated full time to the effort until it is completed and both
mechanics possess the skills to fix all discrepancies. It also assumes
that each mechanic will generally be dedicated to one vehicle at a
time but that they can assist one another if needed, especially at the
end. A shop manager has assessed the needs of all 14 vehicles and
has estimated the shop time that will be required for each vehicle as
shown in the following table prioritized using FIFO, or based on the
order they were received.
Vehicle

Days In Shop

Vehicle

1

3

8

5

2

7

9

4
6

Vehicle

Days In Shop

Vehicle

Days In Shop

1

3

2

7

5

4

11

8

9

4

6

9

14

4

13

16

8

5

7

22

4

6

12

36

10

6

3

40

Using the same two mechanics, their output curve will change to
look like the following chart.

Days In Shop

3

40

10

4

6

11

8

5

4

12

36

6

9

13

16

7

22

14

4

The following chart graphically depicts the output of the vehicles
based on previously stated assumptions and sequence.

The output is steady and the two mechanics will have delivered
a total of 10 vehicles by about day 55. All 14 vehicles will have
been delivered at about day 85. The flat spots in the curve are a
result of the vehicles that require significant shop time. If lease
payments are estimated at $10/day per vehicle, this flow will yield
an aggregate lease cost of about $6,070 for the vehicles while they
are in this queue.
An alternate approach to FIFO would be to prioritize the vehicles
based on estimates of required shop time with vehicles requiring
the least amount of time being worked first. The resulting order
would be represented in the following table.

This prioritization does not yield a reduction to the total time
required to complete all vehicles, but the curve is much steeper at
the beginning and flattens out dramatically at the end. The same 10
vehicles that were completed in 55 days under a FIFO prioritization
are now complete at about day 35 leaving the vehicles with the
most maintenance needed for the end. The lease payments using
the same $10/day estimate are reduced to about $4,000, a savings
of approximately 34%. There are additional direct and indirect
benefits like shop and parking space that is freed up faster and
happier GSA representatives. This also scales up if a fleet is larger
than the fictitious fleet represented in the example.
This entire scenario assumes that fleet managers have access
and control enough to set the priorities and determine work flow.
It also assumes that there are limited resources (commercial or
organic) that can be applied to the work that needs to be done. As
a reminder, this is a fictional scenario designed purely to generate
ideas for opportunities to implement this kind of analysis and
subsequent optimization. In this scenario, human customers do
not play near the role that they do in most real-life situations.
In practice, the needs of property and vehicle users will have to
be balanced with the drive to optimize any process. Sometimes,
customers with the most compelling need or those that have the
most stars on their shoulders will need to be the highest priority
despite any other factors.
In some optimization efforts, FIFO will need to be a prominent
consideration in the solution. For example, if a vehicle in the
queue will be utilizing in stock material with short shelf life limits,
(paint, lubricants, solvents, adhesives, etc.) then it may make more
financial sense to base prioritization on utilizing that material
before it expires. Analyzing real world situations will most often be
more complex than the example above.
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All property and fleet professionals should look for opportunities
to improve processes within their respective spheres of influence.
Continuous improvement efforts will benefit organizations as a
whole, as well as the careers of those who can effectively lead and
implement them. Queuing theory is just one of many tools that can
help identify target areas. If effectively used, it will yield data and
information that can be employed to support the need for change
when marketing it to managers for implementation.

END NOTES:
i. https://en.wikipedia.org/wiki/Queueing_theory
ii. http://www.slate.com/articles/business/operations/2012/06/queueing_
theory_what_people_hate_most_about_waiting_in_line_.html
iii. http://www.cs.ucf.edu/~lboloni/Teaching/EEL6785_Fall2010/slides/
QueueingTheory.pdf
iv. http://www.sixsigmaonline.org/six-sigma-training-certification-information/
an-introduction-to-six-sigma-terminology/
v. http://www.sixsigmaonline.org/six-sigma-training-certification-information/
facts-about-six-sigma-vs-lean-techniques/
vi. http://sixsigma360.blogspot.com/2009/12/lean-concepts.html

ABOUT THE AUTHOR:
Scott Hobbs, CFFS, is a fleet and property manager for the
Department of Energy in Idaho. He spent 10 years working for the
Department of Defense in the fields of logistics and acquisition
prior to joining DOE in 2015. He grew up in Idaho and is glad to be
back after living in Arkansas, Virginia, and most recently Alabama.
He enjoys spending time in the mountains snow skiing, fishing,
and hunting.

“Should the paper airplane
be classified as equipment or
material?”
Caption by Keith Record, CPPM
Illustration by Catherine DiGioia-Laird, CPPS
18 THE PROPERTY PROFESSIONAL VOLUME 29, ISSUE 2

NPMA’S ASSET MANAGEMENT
CERTIFICATION PROGRAM
ENHANCE YOUR PROFESSIONAL STATURE BY ACHIEVING CERTIFICATION.
BENEFITS:
>
>
>
>
>

Key to enhanced professional stature
Expanded knowledge
Gain technical competence in property management
National professional recognition
Extensive peer-level communication

Certification
Level

Minimum
Experience

Prerequisite
Certification

Renewal Period

CPPS Certified
Professional
Property Specialist

None required

None required

Five years

CPPA Certified
Professional
Property
Administrator

Three years

CPPS

Five years

CPPM Certified
Professional
Property Manager

Six years

CPPA

Five years

Learn more at www.npma.org/Certification

ASK
US

Certification training courses are
available through NPMA.
Visit our website or call
404-477-5811 to find the course
that’s right for you.

WWW.NPMA.ORG 19

Spring Education Seminar

2017

Value rough Professional
Asset Management

Take Asset Management
to a Higher Level
May 3-4 Cocoa Beach, FL

Register Now

ADDING VALUE THROUGH
PROFESSIONAL ASSET MANAGEMENT
Workshop sessions feature
industry experts:
Innovaang Soluuons and
Streamlining Processes
Property Fundamentals
NASA and Space
Professional Development

AAend to:
Learn industry best praccces
Engage in face-to-face meeengs
Network with peer asset
management professionals

See the Spring Educaaonal Seminar website for more great informaaon about
the seminar, area aaraccons, maps, accommodaaons and other things to do!
www.npmaconferences.org/ses
20 THE PROPERTY PROFESSIONAL VOLUME 29, ISSUE 2

PUZZLE

WELCOME TO The Property Professional
to The Property Professional ‘‘Puzzle
‘‘PuzzleWelcome
Challenge’’.
The use of puzzles are great
Challenge.’’ The use of puzzles are great for
for challenging
the working mind in a fun and
challenging the working mind in a fun and
stimulating
way.
Inway.
thisInedition,
we have
given
you
stimulating
this edition,
we have
given
a word scrable
based
on
information
taken
from
you a word scramble based on information
this issue. taken
Take afrom
look,
consider
theafacts,
rack your
this
issue. Take
look, consider
facts,
rack your
brain for
brain for some ofthe
those
hidden
answers,
andsome
goodofluck!

CHALLENGE

those hidden answers, and good luck!

CHALLENGE - WORD SCRAMBLE
1.

GIB

AT DA

1.

B__

2.

IUITYLT

2.

___L__Y

3.

O I C N AAA L Z I I T P

3.

_AP__A____T___

4.

NURRTE

4.

R_T___

5.

MEEMNVOT

5.

_ _ V E _ _N _

6.

G Y E N L LAR E

6.

__N_R____

AULVE
ON

E S TAS S
DACEETPC

ONTUCINCGA
7.

ULEFUS

8.

IESPNILPCR

V_L__
_N

_SS___
A______D

AC________

__IN__P___

7.

U__F__

N O U CAT C Y U T I LAB

8.

_CC___T__I____

9.

TAI PCAL

9.

__PI___

10.

SWSENNGILLI

10.

W_LL__G___S

11.

EUSCA

11.

_ _ _ SE

12.

UEEIGNQU

TYORHE

12.

_ _ EUE _ _ G

13.

ALFINNCAI

TTEMAETNAS

13.

F___N__A_

14.

SINOTIIUCQA

14.

__Q__SI____

15.

YSSSMET

15.

__ST___

16.

COITFEERNTU

16.

__U___R___T

17.

LRNAUJO

SENEIRT

17.

J___N__

18.

C M I AA P G N

AIRTL

18.

__MP__G_

19.

DAN

19.

_N_

20.

NEAL

20.

__A_

21.

EPRDEIOANTCI

21.

D__R___A___N

22.

VLUAE

22.

_A__E

23.

FLIYCEECL

23.

__F_C_ _L_

24.

R E O GAZAT O I N N I R

24.

_ E O _ _ _N _ _ A T _ _ _

25.

L LAB C V EAT I O O R

25.

CO _ _ A _ _ _ _ _ _ V _

ASSTE

FLIE

__T_

ASTESS

DNA

OT

Y PA

EFEFTC

ALVEU

R G E T I N N I OAT
ASTPR

NIFIOITNACTIED
XIS

AGMSI

TAE M E NAG N M

A____

__F_
A____S
A__

TO

_ _Y

E_F___
TH____
_ _AT _ _ E _ _ S
_A_U_

I__EG____ON
P__T_

_NT____
T__I_

ID___I____T___
S__

S__M_

__N_G___N_
ANSWERS PAGE 25

WWW.NPMA.ORG 21

GETTING TO KNOW YOUR PROPERTY…

THE DATING GAME

By Debbie Voss, CPPM, Austin Chapter

What is the UPS man doing on my property list? What is this
stuff anyway?
I’m a girl and don’t know much about tools, nor do I really
care. Until I found myself with a whole list of Government
Furnished Property (GFP) “stuff.” As Property Professionals, we
are responsible for the stewardship of this “stuff.” Our situations
vary in that we may, or may not, be at the same location as our
property.
The beginning of our relationship…OK, no problem, create
Property Record, Identification Tag, etc. Wait a second! It’s not
that easy…I think you’ll agree that, generally speaking, you just
don’t take a property list from someone else (even a GFP) and
“Presto,” like magic, the data aligns with your system.
I need to find out more about this “stuff” before I begin this
relationship. I want to be sure this “stuff ” is being tracked
correctly. There may be important additional information that
should be tracked also.
I know a lot of work went into the FAR 52.245-1 re-write, but I
sure wish there were "Government Furnished Equipment" and
"Government Furnished Materials" categories.
The Romance Stage…It’s time to get a little more intimate and
start “getting to know” what this “stuff ” is. First step, Googling
the property for a picture, pricing and “what does that thing
actually do?” A commonly named item, such as a Generator, can
range widely in capability and pricing - depending on the model.
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With technology nowadays you can attach a property photo to
the Record.
Next step, ask questions or confirm your findings with the team.
Is what you found the correct information for that property? Is it
classified correctly? Will it require Maintenance? Does it contain
any Hazardous Materials that may need special storage? Is there
anything else you should know about that property? You don’t
want to be caught off-guard, especially during a property audit!
The Date…I finally had an opportunity for an on-site visit.
When I had a chance to “meet” all that “stuff” on my Property
Records, it felt as if I had met an old friend. I wanted to hug it! It
was no longer “stuff” - they now had names…the UPS man was the
Uninterruptible Power Supply, Tag# xxxx. And, as in real life, the
Light Cart looked completely different than I imagined! (I think
he even had a “sparkle” in his eye for me.)
Moving On…I’ve now moved on to another project, and guess
what…a whole new list of “stuff” I’m not familiar with yet. The
Dating Game Continues…

ABOUT THE AUTHOR:
Debbie Voss, CPPM, has worked in the field of Property Asset
Management for 8 years as a Federal Government Contractor.

#ASSETMANAGEMENT
TRENDING NOW –
ASSETS ON THE CAMPAIGN TRAIL
#AssetManagement is a regular column in The Property Professional that highlights
trends in the world of asset management.
By Jessica Dzara, CPPM, CF, NOVA Chapter

It’s been quite a year in the United States
of America. Many politicians have bustled
around campaigning from one location to
another fighting for the chance to represent
our great Nation, often times making their
mark on multiple states in a single day.
Whether you’re pleased with end result or
not, one thing most of our readers can agree
on is: that’s a lot of asset management!
Imagine having oversight for the
movement of all the assets required
to support these activities. For NPMA
member, Teandra Pyles, CPPS, this is an
everyday reality. Ms. Pyles is the Chief
of Property Management for the U.S.
Secret Service (USSS). The USSS is an
expeditionary agency, which has the
responsibility of providing protection
for the many campaign events that take
place around the world, both big and
small, including: the Republican National
Convention (RNC) and Democratic
National Convention (DNC) among other
events and primary election activities.
What are some of the key asset
management challenges on the campaign
trail?
FREQUENT MOVEMENT
With multiple events occurring each
day during campaign season that require
USSS support, the quick and frequent
mobilization of a large volume of assets is
a major task. These assets are constantly
moving to offices that are typically
temporary setups and must be rapidly
distributed to personnel in the field.
Maintaining accountability for offices, that
are here one day and gone the next, and
assigning assets to field personnel that may
vary depending on the location of the event
takes a lot of organization and thinking on
your feet. It is critical that the asset data
maintained is of good quality and accurate

at all times to ensure that these events are
successful and that the public is protected.
DIVERSE ASSET TYPES
Assets required to support the USSS on
the campaign trail come in all shapes and
sizes. Whether it’s the office IT equipment,
security equipment, or the fleet required
to transport key officials and other
supporting personnel, these assets have to
be accounted for, secured, inspected, and
maintained per the unique requirements
of each asset. For example, armored and
other special vehicles need to be properly
maintained to ensure they do their job, and
the associated equipment identified on the
asset record must be accurate. You do not
want to show up for transport and discover
that your SUV with so called “bullet
resistant glass” was mislabeled.
EQUIPMENT RETURN
At the end of the day, one of the largest
asset management challenges for the
USSS is maintaining proper accountability
of those items. A large volume of property
is shipped out and utilized around the
world for various events that occur during
a campaign season. These circumstances
make it difficult to ensure that whatever
was sent out, comes back. Not having
equipment on hand, when it is needed, is a
serious security risk.
The USSS has an important mission
protecting our nation’s highest elected
leaders and foreign dignitaries. Their
success relies greatly on knowledgeable,
well trained, asset management
professionals that are efficient and focused
on quality work. Ms. Teandra Pyles and
her team are great representatives of these
qualities and the NPMA is proud to have
her as a long-time member.

ABOUT THE AUTHOR:
Jessica Dzara, CPPM, CF is the
NPMA National Vice President of
Communications and Marketing.
Ms. Dzara is a Manager at Sunflower
Systems where she has ten years of
asset management experience focusing
primarily on Federal Agencies and
specializing in software implementation
and data analysis, as well as the
development of business processes,
documentation and training programs.
Ms. Dzara holds a BS in Graphic
Communications from Clemson
University and resides in Virginia.

EMAIL
US

Share Your Story
HAVE YOU HEARD OF A NEW AND
EXCITING TREND IN THE WORLD OF
ASSET MANAGEMENT?
We want to hear from you.
Email vpmarketing@npma.org
to share your story.
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2017 National Education Seminar
YOUR EDUCATIONAL TRACK TO SUCCESS

July 31-August 3
JW MARRIOTT DESERT RIDGE RESORT & SPA | PHOENIX, AZ

Educational Tracks for the 2017 NES Include:
• Fleet Management

• Hospitals

• Contractor Property

• State & Local Government

• Basic Property Management

• Best Practices/ Standards

• Universities

• Professional Development ways to grow yourself!

• Non-Profits

Register early for the lowest rates!
www.NPMAconferences.org/NES
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ASK THE

Expert
BY YOUR NPMA ‘EXPERT’ PANEL

DEAR EXPERT PANEL,
Our company is going through a major
reorganization. Business units and
departments are all changing their names
and personnel. Is there a logical way
of re-aligning all the assets to the
new organizations?
FROM, RONNIE REORG
DEAR RONNIE REORG,
Depends - mostly on your definition of
“logical.” There’s no short or easy answer
here but I can suggest an “approach”:
At least one other organization, besides
Asset Management, is challenged with this
reorganization and that’s Human Resources.
They will have to re-align all employees
to the new organizational structure. They
may also be charged with developing new
organizational charts. Use that to your
advantage. Map the assets assigned to
employees from the old business unit or
department to the new using a reference
point from Human Resources that they’re
using to re-align employees.
FROM, YOUR EXPERT PANEL
DEAR EXPERT PANEL,
How should our procedures distinguish
between an Off-Site Location and a
Secondary Location?
FROM, LOCATION LARRY
DEAR LOCATION LARRY,
First, always check your Asset
Management policies and business rules.
Generally speaking, (there are no official
definitions applying to asset management)

an Off-Site Location is temporary with
property being moved there for some
period of time and then returning to the
primary location. Perhaps like a project
at a remote test site or employees taking
company property home for work. There is
no on-site Property Management function.
A Secondary Location falls under
management of the Primary Organization
and is perhaps considered a “company
location.” Property is moved there semipermanently but returns to the primary
location when required. A Secondary
Location should have an Asset Management
function or designated responsibility
reporting to Asset Management at the
primary location.
FROM, YOUR EXPERT PANEL
LEGAL DISCLAIMER:
This email and the advice contained within
is for recommendation purposes only. NPMA
makes no representations or warranties of any
kind, express or implied, including without
limitation any implied warranty of fitness
for a particular purpose. Please note that
additional issues may exist that could affect
the treatment of the recommendation. The
recommendation does not consider or reach a
conclusion with respect to additional issues.
This is not to be construed as legal advice
and NPMA is not liable for any damages, etc.
that result from following (or not following)
their advice. In no event shall NPMA be liable
for any lost profits, lost data, or any form of
special, incidental, indirect, consequential
or punitive damages of any kind (whether or
not foreseeable), whether based on breach of
contract, tort (including negligence), product
liability or otherwise, even if it is informed in
advance of the possibility of such damages.

ASK
US

Questions
DO YOU HAVE A BURNING
QUESTION for our panel
of experts? We want to hear from
you. Email hq@npma.org to submit
your question.

ANSWERS FROM THE

PUZZLE
Challenge
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

BIG DATA
UTILITY VALUE
CAPITALIZATION
RETURN ON ASSETS
MOVEMENT
GENERALLY ACCEPTED
ACCOUNTING PRINCIPLES
USEFUL LIFE
ACCOUNTABILITY
CAPITAL ASSETS
WILLINGNESS TO PAY
CAUSE AND EFFECT
QUEUEING THEORY
FINANCIAL STATEMENTS
ACQUISITION VALUE
SYSTEMS INTEGRATION
COUNTERFEIT PARTS
JOURNAL ENTRIES
CAMPAIGN TRAIL
DNA IDENTIFICATION
LEAN SIX SIGMA
DEPRECIATION
VALUE
LIFECYCLE
REORGANIZATION
COLLABORATIVE ASSET
MANAGEMENT
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COURSE Schedule

M A Y

-

J U N E

FLEET MANAGEMENT – CERTIFIED FEDERAL
FLEET SPECIALIST
APRIL 30 – MAY 2 // COCOA BEACH, FLORIDA
DON’T
WAIT

Register
today for
an NPMA
course!
BY ATTENDING AN NPMA
course, you’ll gain the
knowledge and skills you
need to succeed on the
job. Don’t wait, register
today! Seating is limited!

The NPMA, in partnership with Mercury Associates, is proud
to offer the first Certification for the Federal Fleet Manager. The
CFFS level training is designed for persons who have basic Fleet
Management responsibilities or dual roles such as the vehicle
control officer. Course subjects include Basic Fleet Management,
Fleet Information Management: Regulations, Systems and Data,
and Optimizing the Fleet. Certification testing will be performed
during the 3-day course.

NPMA CERTIFICATION REVIEW & TESTING
The NPMA Certification Program is designed to elevate
professional standards and enhance individual performance
for those who demonstrate a high level of competence that is
essential to the practice of property management. If you have
made a commitment to a career in property management, you
should consider obtaining your NPMA certification. Join a
distinguished group of peers worldwide who have chosen to
attain this high level of excellence.
For information about NPMA certification, visit the website at
www.npma.org/pages/certification.htm

CPPS CERTIFICATION REVIEW & TESTING
APRIL 30 – MAY 2 // COCOA BEACH, FLORIDA

IF YOU HAVE QUESTIONS
about NPMA courses, call
404.477.5811 or email
education@npma.org.

CPPA CERTIFICATION REVIEW & TESTING
APRIL 29 – MAY 1 // COCOA BEACH, FLORIDA

For more information or to

CPPM CERTIFICATION REVIEW & TESTING

register, visit the website

MAY 2 // COCOA BEACH, FLORIDA

at www.npma.org and
click on the Education tab.

CPPS CERTIFICATION REVIEW & TESTING
JUNE 28 – JUNE 30 // ORLANDO, FLORIDA

Visit
www.npma.org
to register
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Help NPMA Spread the Word Pursue a Career in Asset Management
Positive Salary Outlook
Nearly half of NPMA members with careers in
asset management earn over $75,000 per year.*

Abundant Career
Opportunities
Approximately 30% of asset management
professionals are approaching or are at retirement
age, leaving positive potential for job openings and
career advancement in the near future.*

Flexibility to Work for
Exciting Organizations
EVERYONE needs asset management. NPMA
members have the flexibility to take their career in
asset management to organizations that excite them.

Education is Important
Over 66% of NPMA members have a College Degree.*
In addition to NPMA courses and certification, there
are many areas of study recommended for success.

*Statistics shared are based on a 2015 survey of NPMA members.

NPMA has Resources - Learn more at NPMA.ORG
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