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It is with great pleasure that I write my first President’s Column. The 2018-2020 Executive 
Board is off and running. We are excited about several initiatives that we are pursuing to increase 
the educational and professional value of NPMA membership.

First, we are closing in on achieving our goal of having our CPPS, CPPA and CPPM 
certifications accredited by the Institute for Credentialing Excellence (ICE). Our VP of 
Certification, Certification Governing Board (CGB) and dedicated volunteers have worked hard 
to submit applications for all three certification levels by August 31. Hopefully by the time you 
are reading this we will be able to share the good news that we have been approved.

Another critical initiative is developing new ways for our members to connect through the 
establishment of “virtual” chapters. As personal and professional demands on our time increase, 
and as the national and global dispersion of our membership continues, it’s important that we 
have additional ways to interact with one another beyond the traditional in-person chapter 
meetings. Ivonne Bachar, VP of Membership, is working to develop some options in this regard 
and we will have more exciting news to share in the near future.

Finally, we are continuing to pursue our goal of establishing college courses for Property and 
Asset Management, and ultimately, a degree program, to provide additional formal education 
opportunities for our members. Initial discussions are under way with representatives from 
Cal Poly Pomona on possibly offering Property Management courses under the umbrella of the 
Contracts, Real Estate and Law discipline. Please stay tuned for additional opportunities on this 
front as well.

I hope to see many of you at the 2018 Fall Educational Seminar in San Diego in November, at 
the 2019 Spring Educational Seminar in Denver, and at the 2019 National Educational Seminar 
(NES) in Washington, D.C. Preparations are also under way for a very special 2020 NES in Dallas, 
Texas, where we will gather to celebrate the 50th anniversary of NPMA. On behalf of the NPMA, 
I wish you, your families and your colleagues the very best and we look forward to serving you 
these next two years.

On behalf of 

the NPMA, 

I wish you, 

your families 

and your 

colleagues 

the very best 

and we look 

forward to 

serving you 

these next 

two years.”

‘‘

NATIONAL PRESIDENT    BRANDON KRINER, CPPM, CF

INITIATIVES ARE UP
AND AWAY
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As usual, at this time of the year we reflect on our lives and try to focus on the 
successes we had in the past year. So let me reflect on our magazine. 

If you didn’t already realize by the issue numbers this year or the celebratory 
cover of this issue, we have completed our 30th year of The Property Professional. 
We published 28 articles on a variety of subjects from “Government Contracting in 
a War Zone” to a poem written by the Queen City Chapter about RFIDs to “How I 
Didn’t Screw Up My First Educational Seminar…WHOOP, WHOOP” 

More statistics:

• We had 12 first time authors, one of which (Bob Yates, CPPM) was a Literary 
Award winner

• Three authors had two or more articles published in 2018
• Of the authors that were certified, there were 3 CPPS, 2 CPPA, and 13 CPPMs of 

which 6 were CFs
• Four authors were from the Central Region, three from the Western Region, 

and 20 from the Eastern Region
•  For those of you who are number crunchers, we had one author who was not 

a member
• 16 chapters were represented with the most (5) coming from the Nutmeg 

Chapter
• And, by the way, we had an additional 21 ‘mini’ articles that we call “Industry 

Chatter” consisting of a synopses of current events taking place in Government, 
Education, and Industry concerning asset management.

We have had some staff changes that you may want to make note of; Meg 
Lombardo has left us and we are pleased to announce that Keith Record, CPPM, is 
now the Managing Editor; Glenda Steffenhagen-Poole has replaced Keith Record as 
WR Editor; and Scott Petersen has replaced Ann Foster as CR Editor.

As I’ve said before, our goal is to bring you six extraordinary issues of The Property 
Professional each year  – issues full of technical knowledge and tips that make your 
job easier and make the Property Management office a crown jewel of management. 
In order to make this happen, WE NEED YOU – please make writing an article one of 
your goals for 2019 and if you need help, call on us, we’re happy to help you in any way. 

The staff of The Property Professional hopes that you find yourselves healthy and 
happy throughout this holiday season. May you continue to develop in positive ways 
as asset managers and members of the NPMA family.

This edition brings to a close our 30th year of The Property Professional  in this 
format. For the Anniversary celebration we have: “Thirty Years of Publications,” 
followed by “Asset Management as Standard Operating Procedure,” “How I 
Didn’t Screw Up My First Educational Seminar…WHOOP! WHOOP!” “It’s About 
Time – The Case for Including Timelines in Property Management Procedures,” 
“Maximizing the Unused: How Reutilization Became Trendy” and “Data Accuracy is 
Crucial to Audit Readiness.”  

Ladies and Gentlemen, I present the Pearl/Diamond Anniversary edition of 
The Property Professional.

30 YEARS AND 
COUNTING

NATIONAL EDITOR    BILLIE JO PERCHLA, CPPM, CF

C O N T A C T  U S
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DHS, FBI ISSUE CYBER WARNING
FOR REMOTE DESKTOP PROTOCOLS
MeriTalk reported that the Department of Homeland Security 
(DHS) and the Federal Bureau of Investigation (FBI) yesterday 
issued a warning that cyber actors are increasingly exploiting the 
Remote Desktop Protocol (RDP) to conduct malicious activity. 
The warning explains RDP as a “proprietary network protocol 
that allows an individual to control the resources and data of 
a computer over the Internet.” It also explains that malicious 
actors have developed ways to identify and exploit vulnerable 
RDP sessions over the internet to “compromise identities, steal 
login credentials, and ransom other sensitive information.” The 
warning also identified weak passwords, using outdated versions 
of RDP, allowing unrestricted access to the default RDP port, 
and allowing unlimited login attempts to a user account as RDP 
vulnerabilities. DHS and the FBI suggested that business, as well 
as private citizens, “review and understand what remote accesses 
their networks allow and take steps to reduce the likelihood of 
compromise, which may include disabling RDP if it is not needed.”

Article can be found at www.meritalk.com/articles/dhs-fbi-issue-cyber-warning-for-remote-desktop-protocols/

GP CONSULTANTS LLC
Providing Your Activity Cutting Edge Application and
Consulting Services in Contract Property Management

“Technical Excellence and Integrity in Contract Property Management”

Let GP CONSULTANTS’  faculty and sta�  help you excel in the application of
Federal Acquisition Regulation (FAR) Government Contract Property requirements!

➢  Consulting Services in Contract Property Management

➢  Education and Training for System Improvement

➢  Property Management System Evaluation

➢  Review and Evaluation of Property Management Procedures

FOR FURTHER INFORMATION, 
CONTACT GP CONSULTANTS AT: www.government-property.com   gpconsultants@att.net   937-306-8374

Dr. Douglas N. Goetz, 
CPPM CF
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SPECIAL INTEREST GROUPS (SIGS)

SIG HIGHLIGHT -

Hello, fellow Property Professionals!
My name is Scott Ray and I will be 

undertaking the challenge of serving as 
your new National Director of Special 
Interest Groups for the coming term!

I thank outgoing director, Shawn 
Megaw, for his SIG leadership and hope 
to build upon what he 
was able to accomplish. 
Additionally, I look 
forward to working with 
Executive VP, Bill Franklin, 
and the SIG leadership to 
continue developing the 
SIG community.

My journey within the 
NPMA has allowed me to 
hold several positions at 
the Chapter level including 
my current role as the President of the 
Higher Education and Research Chapter. 
Outside of the NPMA I work for the 
Property Management Office (PMO) at 
Stanford University. Within PMO, I work 
as a manager and lead the campus support 
team. The campus support team serves 
as the primary liaisons to the campus 
community and is consistently challenged 
on a daily basis by Stanford’s labs and 
faculty. Earlier this year, I completed a 
thirteen season tenure as a high school 
water polo and swimming coach. During 
my tenure, I coached at the Varsity and 

Junior Varsity level. My new focus will 
hopefully see me continue expanding my 
contributions to the NPMA!

In the coming weeks, I will be reaching 
out to the various SIG leaders to confirm 
their roles and identify areas the SIG 
community would like to improve. I have 

already had the opportunity 
to interact with a few of 
you and look forward to 
interacting with everyone! 
Bill Franklin and I will also 
be meeting to determine 
other areas where the SIG’s 
can be improved.

In the meantime, I 
would encourage you to 
visit your respective SIG 
pages and continue to post 

questions, ask for guidance and share your 
knowledge/experiences with your fellow 
members. We are all here to support each 
other and there is never a bad question!

Please do not hesitate to reach out should 
you have any questions about the Special 
Interest Groups!

Best regards, 
Scott Ray, CPPM
National Director of SIGs
scottray@stanford.edu

PRESENTING: OUR NEW DIRECTOR

Got
QUESTIONS?

 
Start

today!
Join NPMA SIGs to be part of a professional 
community that advances knowledge, as well as 
leadership, and provides the tools, resources, 
and opportunities to enhance and support your 
professional performance. www.npma.org/SIGs

JOIN 
NPMA 
SIGS

S I G S
AND THEIR CHAIRPERSONS

SIG DIRECTOR 

Scott Ray, CPPM 

CONTRACT PROPERTY 

Carolynn Bundy, CPPM, CF 

and Charles Waszczak
 

EXCESS PROPERTY & DISPOSITION 

Fay Schulte, CPPM
 

FEDERAL PROPERTY MANAGEMENT 

Angela Cooper, CPPM

FLEET MANAGEMENT 

Gary Hatfield, CFFM

HOSPITALS & MEDICAL FACILITIES 

Arthur Kurland, CPPA
 

NASA & CONTRACTORS 

Marjorie Jackson, CPPS

PROPERTY INVENTORY  MANAGEMENT 

Brian Ross, CPPS 

STATE & LOCAL GOVERNEMENT 

Patti Eldred, CPPA 

SUBCONTRACTOR-HELD PROPERTY 

Wendy Latimer, CPPM, CF 

and Liz Price, CPPS
 

UID 

Pat Jacklets, CPPM, CF 

and Dan Tully, CPPM

UNIVERSITY, COLLEGE & OTHER 

NON-PROFITS 

Stan Dunn, CPPM
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Ladies and gentlemen, it is always a pleasure to address our history – 
especially when it comes to our literary achievements. As I look at our early 
literary efforts in comparison to our current efforts, we have much to be 
proud of and a rich future to anticipate. I have, in the past, used a quote 
from one of my professors at The Ohio State University. I need to repeat it 
again as it places emphasis, great emphasis, on literature. Her quote, “The 
knowledge base of a field is represented through written materials. Usually 
referred to as its literature, this body of knowledge is important not only 

because it contains the information that makes the field unique – thus separating it from other 
disciplines -- but also because it demonstrates what is known about the field of practice.”i

So, let me have at it – and share with you – a little bit of the history of our publications!

YEARS OF
30

PUBLICATIONS
BY DR. DOUGLAS N. GOETZ, CPPM, CF, MIAM

EDITOR EMERITUS, THE PROPERTY PROFESSIONAL
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C O V E R  S T O R Y

THE EARLY YEARS
In October of 1970 Mr. Frank Rees was elected National 

Editor. He was directed to “…issue a minimum of six and a 
maximum of twelve bulletins per year….” His compensation 
for this effort - $50 per issue. What was even more amazing 
was his budget – $527.88 for printing. In spite of having a lot 
of old publications, I do not have and I do not believe that 
our association has a copy of any of the documents produced 
during that year or the following. I can only hope we are 

better property and 
asset managers than we 
are archivists! In 1972 
Mr. Bill Morgan was 
elected to the position 
of National Editor – and 
the NPMA created a 
small publication called 
“Property Management.”  
I am grateful that I have 
a picture of its cover – 
though we will never 
know what its contents 
looked like. You might 
notice that the cover has 
the initials EOB – those 

are the initials of Eloy Barrios. Eloy served numerous positions 
in the Western Region as well as Executive Vice President and 
National President.ii

During the period of 1973 through 1976 we “shared” our 
publication with three other professional associations:

• American Society for Performance Improvement
• Society of American Value Engineering 
• National Association for Suggestion Systems

The title of this publication – “Performance.”
During the period of 1976 

through 1982, the NPMA 
had a small publication of 
its own, edited by Mr. Jim 
Luddy. I do not know if 
we can really characterize 
it as a “publication” – as 
it appeared to be more 
of a pamphlet. But the 
intent of this item was to 
communicate information 
to all of the members of 
the association. And, from 
a financial perspective, all 
of the work to produce this 

was now done on a gratis basis. You will find two examples of 
what the publication looked like in the right column.

In the early 1980s, Mr. Gavin Robillard assumed the post of 
Editor – turning the magazine into a true NPMA publication.

More detailed and lengthy articles started to appear. Deep 
insightful technical articles related to our field of property 
management were solicited by Gavin – and then provided 
by numerous members of our association – supporting the 
educational development of our membership.

THE MIDDLE YEARS
Ms. Sara Helmick-Weaver 

was the editor from 1988 
to 1991. In 1989 the NPMA 
formally published a 
numbered issue – Volume 
1, Number 1. And as our 
publication expanded to a 
full-blown magazine, we 
transitioned from a black 
and white publication with 
a single-color cover -- to full 
color editions.

I had the wonderful 
opportunity of working with 
Sara on the publication. She as the National Editor and I as 
the Managing Editor. In 1991 I was appointed as the National 
Editor and held that position through 2010. Sara remained an 
integral part of the magazine as for all intents and purposes 
we just switched positions. And during that time, looking 

back, the magazine grew 
in its depth and breadth 
of property and asset 
management coverage.

We decided to hold 
a contest to name our 
publication and we had 
an outpouring from the 
membership in suggested 
names – finally selecting, 
what is still used today, The 
Property Professional.  And, 
since formalizing the 
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C O V E R  S T O R Y

magazine title as The Property Professional, NPMA has 
acquired its own ISBN* assisting in the standardization of our 
magazine to the world of outside References, i.e., libraries and 
reference search engines.

In 1991 the “Best Technical Article” Award was created. 
Past Recipients have included:

• Steve Michelson
• Bob Paradise
• John Paciorek
• Janice Hawk
• Robert Brown
• Curtis Johnson
• Rich La Roche
• Lynn Johnson
• Curtis Johnson

• Lyle Hestermann
• James Dieter
• Fred Seth
• Bob McFarland
• Gary Hatfield
• David L. Ladouceur
• And even some guy 

named Goetz

 In 1996 the “Masthead” 
of “Leaders in Asset 
Management” was added 
to the cover of The Property 
Professional. 

THE CURRENT 
DECADE

Though I loved my work 
as the Managing and 
National Editor of The 
Property Professional, it was 
time for new leadership, 
new ideas and a fresh 
approach. In 2010 Mr. Chris 
Thompson was selected as the National Editor and served 
until 2013. And our association was not to be left behind, for in 
2012 Chris Thompson, as National Editor, published the first 
digital edition of The Property Professional

And here we are today! In 2013 Ms. Billie Perchla was selected 
as National Editor and has 
served in that capacity, doing 
a brilliant job of overseeing 
the production of some 
absolutely outstanding issues 
of The Property Professional.  
During my time with the 
NPMA, I have seen our body 
of knowledge displayed 
through our literature grow 
and mature. The writing has 
run the gamut of intellectual 
opinion pieces to detailed, 
analytic research – growing 
more and more advanced 
with each edition. Billie has 

done a superb job guiding  The Property Professional to greater 
achievements and higher heights of professional literature. We 
need to heartily thank her for all of her efforts – and the efforts 
of her regional editors.

And I will paraphrase and 
update what I have said 
in years past. Ladies and 
Gentlemen–my HEARTY 
CONGRATULATIONS on 
a GREAT accomplishment 
– THIRTY YEARS of The 
Property Professional. 
What a grand and glorious 
achievement that is the 
result of the hard work and 
diligent effort on the part 
of all the authors, writers, 
production staff, regional 
editors, managing editors, and national editors. My heartfelt 
thanks to all of you and a BRAVO to the NPMA!

NOTES
i  Imel, S. (1989). The field’s literature and information sources. in S.B.   
Merriam & P.M. Cunningham (ed.), Handbook of Adult and Continuing 
Education (pp. 134-146). San Francisco: Jossey Bass.

ii  Mr. Ed Winters has prepared an MS-EXCEL Spreadsheet showing all 
of the Officers from the inception of the National Property Management 
Association.

ABOUT THE AUTHOR:

Dr. Douglas N. Goetz, CPPM, CF, MIAM is President of GP 
Consultants, LLC (www.government-property.com). He has 
been a working level Property Administrator, a Full Professor 
at two Universities – the Air Force Institute of Technology 
and the Defense Acquisition University. He has experienced 
Property Management up close and personal in the war zones 
of the Balkans and Iraq – as well as far flung operations in 
Japan, Guam, Turkey and Saudi Arabia, to name just a few 
locations. Based upon his research, Dr. Goetz has written and 
has had published over 100 articles and multiple textbooks. 
He has been a presenter at numerous NPMA conferences 
and seminars, NCMA World Congresses, and dozens of local 
NPMA and NCMA chapter meetings. Dr. Goetz has received 
the Federal Property Manager of the Year award, the Jack 
Griffiths Property Manager of the Year award, and in 1998 
the Lifetime Achievement Award from the National Property 
Management Association. In 2007, he was presented the 
NCMA Alan E. Peterson Award for Distinguished Service in 
Government Contracts. He has also been recognized for his 
teaching abilities – awarded the John Demidovich Excellence 
in Teaching Award by AFIT and the Outstanding Professor 
of the Year by DAU. In June of 2013 he was inducted into the 
Defense Acquisition University Hall of Fame for his outstanding 
contributions to the Defense Acquisition University and the 
property profession. Dr. Goetz most recent Award, the NPMA 
President’s Award for service to the NPMA, was presented at 
the 2017 NPMA National Education Seminar. 
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2018 is a landmark year for asset 
management normalization in the 
Federal Government due to increased 
focus on International Organization for 
Standardization (ISO) 55000 and other 
factors.

Four years after the publication of 
the ISO 55000 management system 
for asset management, the U.S. Federal 
Government is solidly in the “innovators” 
phase identified in most adoption curves 
and is moving strongly into the “early 
adopters” phase. (See chart.) Compared 
to the adoption rates of other ISO 
Management Systems Standards, ISO 
55000 is ahead of schedule.

The indicators of early adoption include 
the U.S. Army Corps of Engineers’ 
(USACE) strong position in advancing the 
use of ISO 55000, requests from agency 
executives for assistance with ISO 55000 
certification, and Federal legislators’ 
desire to understand contemporary asset 
management processes and tools.

The sign of strong movement into the 

early adopters phase is the anticipated 
publication of a U.S. General Accounting 
Office (GAO) study on the potential 
benefits to the Federal Government from 
ISO 55000. Expected in September 2018, 
the study is expected to provide examples 
from U.S. and foreign implementations of 
asset management systems. The request 
for the report, made by two Senators on the 
Senate Committee on Homeland Security 
and Government Affairs Committee, asks 
the GAO to address many issues and “to 
describe any remaining challenges to 
implementing ISO 55000.”

The GAO has reportedly conducted 
interviews with dozens of leading 

professionals from numerous countries 
and is anticipated to highlight case studies 
of successful ISO 55000 implementations 
and the challenges to applying the system 
to large asset portfolios. The study could 
lead to hearings that generate support 
for placing ISO 55000 requirements 
in relevant legislation. Legislation 
would securely initiate the next phase 

of ISO 55000 adoption in the Federal 
Government.

NPMA members are poised to ride a 
strong wave of professional activity as 
systematic asset management – with which 
they are very familiar - becomes standard 
operating procedure in the Federal 
Government.

EARLY FEDERAL ADOPTERS
In the meantime, early adopters are 

providing excellent examples of benefits 
from federal use of ISO 55000 and new 
standards linked to the asset management 
are developing.

The U.S. Air Force has piloted ISO 55000 
principals on 1,800 facility (real property) 
assets representing 43 million square 
feet of buildings at 5 bases. Aligning ISO 
55000 with a Mission Dependency Index 
developed at the U.S. Coast Guard, the 
pilot cost-effectively supports better 
reports to improve strategic decision 
making. The reports clearly identify 
critical points of failure and encourage 
Wing Commander feed-back supporting 
a quality assurance process that develops 
confident action regarding complex asset 
management issues.

The USACE Civil Works is the clear 
known ISO 55000 leader in the federal 
space. Under James Dalton, Director of the 
USACE Civil Works, Asset Management 
Program Manager Robert Leitch has been 
following the principals of ISO 55000’s 
since its predecessor, the U.K.’s PAS 55, 
was being developed. The USACE Civil 
Works is demonstrating the ability to use 
ISO 55000 to establish a common language 
addressing many asset categories with 
many, diverse stakeholders. It is showing 
how to measure infrastructure asset risk in 
a way that assists compliance with Office of 
Management and Budget (OMB) Circular 
A-123’s intention to assist agency financial 
controls. It aligns assets with USACE Civil 

By Jim Dieter, CPPM, CF, Federal Center Chapter and Michael Bordenaro, Communications Director, Asset Leadership Network

THE TECHNOLOGY ADOPTION CURVE

NOTE: On average, a company will need at least 6-10 years in a market
to establish market category dominance

Years 0 1-2 3-5 6-10 10-15 15-20

Innovators Early
Adopters

Early
Majority

Late
Majority

Laggards

2.3% 13.6% 34% 34% 16%

AS STANDARD 
OPERATING PROCEDURE

ASSET MANAGEMENT
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Works mission in a direct way to show 
“Value to Nation” and it helps change 
the standard operating procedure from a 
performance-to-failure financing model to 
an asset management funding approach.

The USACE Civil Works has developed a 
working group with other Federal Agencies 
interested in using ISO 55000 guidance to 
better meet organizational objectives. The 
Western Area Power Administration and 
Bonneville Power meet with the USCAE 
Civil Works on a regular basis to share 
best practices and insights related to using 
the standard. Top level executives at these 
entities support the use of the standard 
and engage in outreach to other Federal 
Agencies to promote the benefits and 
advise about the inevitable challenges that 
rise when implementing an enterprise-
level asset management system.

As managers of infrastructure, the entities 
in the working group are aware of the 
infrastructure Report Card issued by the 
American Society of Civil Engineers. While 
the report card indicates there is a problem, 
ISO 55000 provides a proven path to 
solutions, including leadership committing 
to ongoing maintenance funds when 
infrastructure is originally commissioned. 
Our bridges aren’t falling down because 
we don’t know how to fix bridges. They 
are falling down because our leaders 
are not committing to the challenges 
of appropriate, long-term funding. ISO 
55000 compliance leads to an appropriate 
approach to long-term asset management 
that addresses this and the many other 
challenges to owners of large, diverse 
portfolios including all asset types.

The Western Area Power Administration’s 
Administrator and CEO, Mark Gabriel, is a 
strong supporter of using ISO 5500 in the 
organization’s 4-year improvement plans. 
He appreciates the standard’s definition 
of asset management as “the coordinated 
activity of an organization to realize value 
from assets.”  

However, Gabriel is quick to point out 
that asset management improvements 
require more than just asset related 
activities. He states that cultural change 
is a big part of the equation and therefore 
requires involvement from the very top of 
any organization interested in using the 
system to have complete integration of all 
assets to understand investments necessary 
for just-in-time capital investment. To 
achieve this, asset management cannot be 
an afterthought, according to Gabriel.

Strong interest in ISO 55000 certification 
by Federal Agencies is another indicator of 
2018 being a big year for asset management 
in the Federal Government. There is 
acknowledgement that the benefits 
from systematic asset management are 
desired, but there is also a need for show 
accountability and clear action toward 
continuous improvement to Congress. 
Active use of ISO 55000 is seen as evidence 
of pursuing best asset management 
practices. Case studies of early adopters in 
the US Federal space are of special merit 
and applicability because of the similar 
Federal context.

A template Scope of Work for ISO 55000 
organizational certification efforts is 
being developed by the Asset Leadership 
Network with the input of past and 
present Federal staff. But the template 
will potentially be of benefit to any 
organization.

Wide support of a draft rewrite of the 
Federal Property and Administrative 
Services Act of 1949 being created by an 
Asset Leadership Network task group 
is another indicator of growing interest 
in strategic improvement of federal 
asset management for all types of assets. 
Incorporating personal property language 
and making direct connections between 
missions, assets and resources, as stipulated 
in ISO 55000, are being considered by a 
team that will present their developments 
at the 5th Federal Asset Leadership 
Week November 13 – 16, 2018 planned 
at the National Academies of Sciences, 
Capitol Visitors Center and White House 
Conference Center.

STANDARDS EVOLUTION 
While any standard is being adopted 

and implemented, much is learned about 
continuously improving it. For example, 
ISO 55011 Development of Government 
Policy for Asset Management that will 
provide clarity to the special needs of 
public asset owners is being developed 
for addition to the ISO 55000 series of 
standards. 

Also, the Federal Accounting Standards 
Board (FASAB) has issued Statement of 
Federal Financial Accounting Standards 
(SFFAS) 54, covering accounting for leases 
and accounting for property, plant, and 
equipment.

EXPANDING
BODY OF 

KNOWLEDGE
As ISO 55000 matures, there is an 
increasing quantity of articles, case 
studies, events, white papers and 
other thoughtful approaches to the 
standard. The Asset Leadership 
Network (ALN) published a White 
Paper titled “Asset Management in 
High Performance Organizations - A 
Road Map to High Performance: ISO 
55000 and a Management Systems 
Approach to Asset Management” 
which was co-authored by Jack 
Kelly, who was with OMB for 36 
years and is now ALN’s Senior 
Fellow for Federal Programs, 
and Michael Hardy, Director of 
Government Solutions for 4tell 
Solutions and ALN’s Senior Fellow 
for State and Local Government.

The paper provides a foundation of 
asset management understanding 
and steps for teams to follow to 
achieve clearly defined measures 
of success using the ISO 55000 
management system for asset 
management.

The benefits of ISO 55000 listed in 
the paper include: 

• Align business goals and 
objectives across the 
organization to break 
down silos;

• Apply transparent and 
consistent decision making 
rules reliably and uniformly;

• Make risk-based decisions from 
a position of knowledge; and,

• Create ability to see long-term, 

strategic lifecycle view.

Other benefits listed include 
reduced capital costs, reduced 
operational costs and improved 
reliability. Citing ISO 55000 “shall 
statements” as guideline questions 
for teams to answer collectively, the 
paper offers a pathway for teams to 
gain these significant benefits.

It is available for free at 
www.AssetLeadership.net.
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Additionally, ISO 55000 is now being 
integrated into other standards, and other 
standards are referencing their value 
in the context of an asset management 
system. ISO 19770, IT Asset Management 
encompasses the entirety of ISO 55001, 
adding verbiage specific to managing 
IT hardware and software assets. This 
development presents a new opportunity 
for Federal personal property managers 
to find common ground with their IT 
infrastructure representatives and will help 
NPMA members and IT professionals to 
speak the same language.

The recently published ISO 41000 Facility 
Management standard aligns with all ISO 
management system standards and is 
specifically related to ISO 55000. Through 
a systematic approach to asset management 
it is possible to break down silos between 
asset categories. A close relationship 
between key contributors to ISO 55000 and 
ISO 41000 will help to assure a focus on 
organizational mission and objectives by 
managers of all asset categories.

American Standard for Testing and 
Materials (ASTM) E53 asset standards are 
similarly aligned with ISO 55000 as way 
of assisting organizational mission success 
from a standardized, asset management 
systems approach, many with tactical and 
operational Focus to support more strategic 
E53 standards, ISO 55000, and other asset 
management standards.

An ASTM Task Group which is 
migrating from the environmental 
committee is focused on holistic 
infrastructure planning, accounting, 
implementation, operation and 
management system. It references and 
aligns with many key portions of ISO 
55000, such as involving all relevant 
stakeholders, having top management buy 
in, budgeting for ongoing maintenance 
and other issues. 

And new standards are referencing 
ISO 55000. A Total Cost of Ownership 
standard has been developed by 
the Association of Physical Plant 
Administrators (APPA), a group of 
university asset managers, for establishing 
an approach to calculating true life cycle 
costs and references ISO 55000 for its 
internationally accepted definitions, 
outline of tasks, and mission focus.

IN OTHER MARKETS
The Federal Government is not the 

only large asset owner indicating 2018 is 
a significant year for asset management. 
Municipalities, institutions and companies 
are marking the year as well.

Washington, D.C. has spent two years 
creating a 95% accurate record of all their 
asset data and has begun gaining benefits 
of more accurate reports and ability to 
engage more stakeholders in common 
sense decisions made with confidence. 

The District asset management team, 
which is under the CFO, was able to 
develop a plan to have zero deferred 
maintenance in 10 Years. They understand 
unforeseen circumstances may change 
the plan, but they have a confident plan. 
However, they were interested in taking 
things to another level and see ISO 55000 
as a way to do just that. People from the 
District of Columbia are investigating 
and studying ISO 55000 to gain better 
implementation of the system in a way 
that is most appropriate for their needs.

NPMA member Arthur Kurland has 
led the University Health Systems of San 
Antonio to ISO 55000 certification and is 
gaining the benefits.

With all of this activity in these many 
areas, it is good to say 2018 is a banner for 
asset management and one that will have 
positive impacts for NPMA members.
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DEAR EXPERT PANEL,
We are a fairly large company and have 

multiple Department of Defense contracts – 
fixed price and cost reimbursement. Under 
the Government property clause, FAR 
52.245-1(f )(1)(iii), there is an allowance for 
the use of a “Receipt and Issue” system. My 
DCMA Property Administrator will not 
approve the use of this “system.” Why not?

FROM, CONFUSED CHRIS

DEAR CONFUSED CHRIS,
Yes, under the FAR Government property 

clause there is the allowance to use a 
“Receipt and Issue System” for Material – 
with the conditions that:

The contractor maintains a file of 
appropriately cross-referenced document, 
Evidencing receipt, issue and use, which is 
issued for immediate consumption.

Your concern is that the Government 
PA will not approve an “R&I” system, 
BEFORE the “R&I” system can be 
used! So, some clarification first – using 
an “R&I” system does not eliminate 
the requirement for the contractor to 
establish and maintain records. Records 
are still required. The “R&I” system is 
only applicable to material – as this is 
for items that are issued for “immediate 
consumption.”  

So, why won’t the DCMA PA approve 
this system?

One potential clause and Two reasons:

1. The potential clause. I have to 
assume that your DoD contracts have 
the DFARS clause 252.242-7004 
entitled “Material Management and 
Accounting System.”  This clause 
requires greater controls over 
ordering, issuing, and managing 

material of various origins, e.g., CAP, 
Progress Payments Inventory and 
even contractor owned material. 

2. DCMA Instruction 124 found at the 
following link (http://www.dcma.
mil/Portals/31/Documents/Policy/
DCMA-INST-124.pdf) provides this 
guidance to their PAs. “2.3.7. Permit on 
a contract-by-contract (not program) 
basis contractor material receipt and 
issue systems, PROVIDED the contract 
does not contain the DFARS clause 
252.242-7004, “Material Management 
and Accounting System” (MMAS) 
(Reference (k)), or is otherwise not 
appropriate.” This policy of DCMA 
gives you some indication as to the 
workings of the PA’s mind.  Explicit 
prohibition—if you have the MMAS 
clause in your contract – as the 
allowance to use an “R&I” system 
would be inappropriate. Why?

3. Because the “R&I” system would 
be a reducing or a lessening of a 
contractual requirement, i.e., the 
MMAS requirements, they are 
of a more stringent contractual 
requirement than the “R&I” system. 
As such, a lessening of a requirement 
essentially would require a deviation 
in accordance with FAR 1.4 and 
DFARS 201.4 – and, simply put, the 
PA does not have that authority. 

It would therefore be inappropriate, 
and contractually erroneous, for the PA to 
approve the use of an “R&I” system under 
the above circumstances. So, though we do 
not have all of the information regarding 
the background of your question – here is 
one plausible explanation.  Hope it helps..

FROM, YOUR EXPERT PANEL

LEGAL DISCLAIMER:
This email and the advice contained 
within is for recommendation purposes 
only. NPMA makes no representations or 
warranties of any kind, express or implied, 
including without limitation any implied 
warranty of fitness for a particular purpose. 
Please note that additional issues may 
exist that could affect the treatment of the 
recommendation. The recommendation 
does not consider or reach a conclusion with 
respect to additional issues. This is not to be 
construed as legal advice and NPMA is not 
liable for any damages, etc. that result from 
following (or not following) their advice. 
In no event shall NPMA be liable for any 
lost profits, lost data, or any form of special, 
incidental, indirect, consequential or 
punitive damages of any kind (whether or 
not foreseeable), whether based on breach 
of contract, tort (including negligence), 
product liability or otherwise, even if it is 
informed in advance of the possibility of 
such damages.   

BY YOUR NPMA ‘EXPERT’ PANEL

ASK THE
EXPERT

Questions

DO YOU HAVE A BURNING 
QUESTION for our panel 

of experts? We want to hear from 
you. Email hq@npma.org to submit 

your question.

ASK
US
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I know, I know; that title just sounds so lame. However, it really 
is the truth. After being in the asset management world for several 
years, I finally had the opportunity to attend the 2018 National 
Education Seminar (NES). Let me get this off my chest - IT WAS 
AWESOME! 

Many of you reading this article can flash back to your first 
seminar. You recall the places, the people, the food, the sites, and 
the education. Notice I put the education last (lol). It’s true, we all 
remember our firsts. Allow me to share my tale of what made my 
first NES special. 

(SHIMMERY FLASHBACK EFFECT IN MY BRAIN)
 When the NPMA posted the 2018 NES on the website, I 

immediately put it in my calendar with weekly reminders to go back 
and review updates. Chicago was going to be the city that I would 
never forget. I think I drove my organization crazy for months 
about going. There wasn’t a weekly team meeting that I didn’t bring 
it up. NES was to be my Official Red Ryder Carbine-Action 200-
Shot Range Model Air Rifle.

Weekly reminders to my organization and weekly reminders to 
check the NPMA site, and I was on my way. I downloaded the NES 

HOW I DIDN’T 
SCREW UP 
MY FIRST 

NATIONAL 
EDUCATIONAL 

SEMINAR…

WHOOP!
WHOOP!

By Jason Platek, CPPA, Nutmeg Chapter
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app to my phone and logged myself in the instant it was available. 
What an incredible source of information! I have heard the term 
“those who fail to plan, plan to fail” so many times that I was 
going to plan every minute of this opportunity. This app was so 
informative. Not only did it give a brief synopsis of the information 
being presented, but also to what level of professional development 
it targeted. Did I consider myself a beginner? Was I advanced in this 
subject matter? Did the biography of the presenter intrigue me to 
just sit in the room with them? Everything I needed to weigh my 
decision was at my fingertips like no other seminar probably before! 
Ok, maybe I am exaggerating a tad, but this is my dream sequence 
so I get to interpret in my own way. 

My agenda for each day now set, and changed, and set, and 
changed again, and set again. So many decisions, I then turned my 
focus to my travel arrangements. This was going to be so simple. 
Reserve the room at the Marriot and pick a flight. OMG! The flight. 
When do I want to go? It’s my first time in Chicago! Do I want to 
arrive in the afternoon? Do I want to arrive late at night? NOPE! I 
know what I am going to do - I am going take the first flight out of 
my local airport and explore Chicago! 

Wheels of the plane were up at 0600 hours and I was on my way. 
By 1000 hours I handed my bags to the resort staff and walked onto 
the streets of Chicago. What an amazing locale. I walked for hours 
in all directions exploring. If this was to be my one and only trip to 
the Windy City, I was going to make sure I never forgot it. With my 
phone in hand, I pinned such things as a pharmacy, a grocery store, 
a coffee shop, a restaurant or two. When the presentations of each 
day were over, I now was familiar with my new playground. 

My feet began to ache after several hours of walking, so I returned 
to the Marriot. I opened my plan, the NES app, and discovered 
that I could register early. The national delegates meeting had 
begun and there was an opportunity to get checked in. What an 
awesome way to beat the rush that I am sure was going to happen 
on Monday morning. While registering, I was told that I could sit in 
and listen to the meetings that were going on. I found it interesting 
to hear how the delegates’ meeting was run. Could I see myself 
sitting amongst these people in the future? After listening to the 
meeting - ABSOLUTELY. Here was yet another way to grow myself 
professionally by serving the NPMA as a delegate. 

People began to arrive at the hotel and I got to see some of my 
friends. Sunday was turning out to be a great start. I had my plan. 
I had explored the city. I had registered. I was off to a wonderful 
start. I was so pleased with myself that I honestly didn’t sleep much 
that night. 

Since I was up early Monday morning, I decided to walk around 
to the rooms I was to attend on day one. I looked at the digital maps 
on the pillars outside the main room. Did anyone know you could 
press a button and it mapped how to get to a room from where you 
were standing? WIN! I was going to be able to maximize my time in 
between presentations while knowing exactly where to be from one 
floor to the next. 

Each day was just as exciting as the previous. My selections of 
presentations exceeded my expectations. No need for notepads and 
pens, the presentations were going to be ONLINE! Are you kidding 
me? All I had to do was FOCUS on the presenter? Here was another 
check for NES in the INCREDIBLE column. 

With each moment, I was able to meet great new people from all 
over. People from industry and government that all shared a passion 
for their role in asset management was the ice breaker. If I was 

ever shy, the mere fact we were all passionate for property made 
introducing myself so easy. “So, what organization are you from?” 
Before I knew it, my world of friends grew. The one awkward 
moment was when I met the individual whose heart I broke. I look 
forward to laughing about that one for years to come! 

The Chicago nightlife was equally amazing...the music, the wine, 
and the city lights. But like Vegas, what happens in Chicago stays 
in Chicago. Thursday night’s dinner cruise was a wonderful way to 
conclude the week; wonderful food, breathtaking views from Lake 
Michigan, and incredible music that got everyone moving on the 
dance floor. The passage of the hat for each fun lover to showcase 
their dancing talent created another couple hundred memories to 
fit into my little brain. 

It was sad to have to say goodbye to the 2018 NES on Friday 
morning. So much fun. So many new connections. How do you 
bring yourself to leave that behind? Sadly, all good things must come 
to an end. 

(SHIMMER BACK TO REALITY)
So, what pearls of wisdom did I take from the NES? First of all, to 

those who put this event together I give a big thank you. The tools 
you provided to plan for this event were incredible. I knew what 
I wanted to hear and where to hear it. You gave me so many ways 
to access information and put the tools to be successful right at my 
fingertips. The one recommendation I would suggest is a way to get 
information from the app for those that add a presentation to their 
agenda. A couple of the presentations were so well attended that the 
room it was in was too small. 

To the asset management professional going to their first NES 
I say take advantage of all the information that the NES puts 
together. If it’s an app, download it early. If it’s a booklet, take it. 
Read the information in detail and attend what you find interesting. 
Leave the old school class material at home. All the information 
will either be available later, or, here’s an interesting idea, network 
with the presenter. Get to know them away from NES and you will 
have a resource with which to pose other questions that will come 
up throughout your career. Arrive at the NES early and explore. Go 
see what the location has to offer outside of the conference rooms. 
There is so much to see at these host locations that you can’t 
take it all in when the sun goes down at night. Consider sitting in 
on the delegates meetings. You can’t vote on any of the matters 
before them, but it is a great learning experience that will help 
you understand how some decisions are made, how the NPMA 
operates, and what the metrics are for the association’s success. 

Having said ALL of that, I save the absolute most important things 
every first timer must be sure to bring. These can’t be left at home. 
If you don’t pack these, the NES will be a TOTAL failure. Are you 
ready for it? BRING YOUR SMILE AND A HANDSHAKE! You are 
going to use those two things more than anything else at the NES!!

 

ABOUT THE AUTHOR
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THE CASE FOR 
INCLUDING 
TIMELINES 

IN PROPERTY 
MANAGEMENT 

PROCEDURES

There has been much discussion this year on the topic of 
establishing time frames for the performance of property 
management actions in contractor property management 
procedures. Some contractors have been reluctant to include specific 
time frames in procedures due to the fact that the time to complete 
certain actions may vary by site, by contract, or by some other factor. 
In addition, some contractors are concerned that auditors may view 
these timelines as inflexible, leading to an increase in identified 
system deficiencies. Finally, the FAR Government Property clause 
does not (with a few exceptions) include specific timelines for 
accomplishing property tasks, so therefore some contractors feel 
that it is not a requirement to include them in their procedures. 
Some government auditors, on the other hand, maintain that 
contractors should establish time frames in their procedures that 
are reasonable and appropriate for the specific type of work being 
performed and the type of property being managed. Without time 
frames, contractor procedures will not provide sufficient guidance to 
personnel performing the actions and a standard for evaluating the 
effectiveness of the process.

Rather than debate the technicalities of whether timelines are a 
FAR requirement, let us accept that they are a best practice when 

crafting well-written procedures that provide sufficient guidance 
to those tasked with doing the work. Time frames are also 
essential for developing good performance metrics for use in a 
contractor self-assessment. In lieu of providing specific timelines 
for the property management processes, FAR 52.245-1 frequently 
uses words such as “promptly” or “periodically” when describing 
requirements. The intent of this wording was to allow the diverse 
set of contractors the latitude to define time frames that make 
sense for each organization’s specific situation. Government 
auditors, for their part, should recognize that normal process 
variation may occur, and as long as the established timeframes 
are reasonable, each minor variation should not necessarily be 
“written up” as a finding. For example, if a contractor’s procedure 
states that received property will be recorded in the property 
system within 5 days, and in one out of 100 instances it was 
recorded on the 6th day due to some unusual (but reasonable) 
circumstance, the contractor should not be unduly penalized.

With this background, let us examine the 22 Property Elements 
of FAR 52.245-1 (as defined by the Defense Contract Management 
Agency) and identify the timeframe requirement (if applicable) 
and best practice for each:

IT'S ABOUT TIME

By Brandon Kriner, CPPM CF, Bay Area Chapter
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Element
FAR 52-245-1 

Reference
FAR Timeframe Requirement Best Practice

CONTRACTOR 
SELF-ASSESSMENT

(b)
“The Contractor…shall perform periodic 
internal reviews, surveillances, self-
assessments or audits…”

Establish a time frame for the performance and 
reporting of self-assessments.

WRITTEN 
PROCEDURES

(b) N/A

Procedures should contain timeframes for the 
performance of property processes. Procedures 
should be reviewed and updates made as 
necessary on a defined periodic basis.

ACQUISITION (f)(1)(i) N/A
Indicate the number of days between acquisition 
of property and establishing a record in the 
property system.

RECEIVING (f)(1)(ii) N/A
Indicate the number of days between the actual 
receipt of property and the creation of a receiving 
report.

DISCREPANCIES 
INCIDENT TO 

SHIPMENT
(f)(1)(ii) N/A

Define the number of days to report discrepancies 
incident to shipment of Government Furnished 
Property to the Government Property 
Administrator. Define the number of days to act on 
resolving a discrepancy with a supplier 
for Contractor acquired property.

IDENTIFICATION (f)(1)(ii) N/A
Indicate the number of days between receiving 
and identification

RECORDS (f)(1)(iii)(A)
“Property records shall enable a 
complete, current, auditable record of all 
transactions…”

Establish the number of days between occurrence 
of a transaction and recording of the transaction 
to the records.

RECEIPT AND ISSUE 
SYSTEM

(f)(1)(iii)(B)

“When approved by the Property 
Administrator, the Contractor may 
maintain, in lieu of formal property records, 
a file of appropriately cross-referenced 
documents evidencing receipt, issue, 
and use of material that is issued for 
immediate consumption.” NOTE: Not 
applicable if the contractor has an MMAS 
as required by DFARS 252.242-7004.

Define "immediate" consumption- how much time 
may elapse between the delivery of material to the 
user and its consumption?

PHYSICAL 
INVENTORY

(f)(1)(iv)
The contractor shall periodically 
perform, record, and disclose physical 
inventory results.

Define the frequency of performance and 
reporting of physical inventory.

SUBCONTRACTOR 
CONTROL- AWARDS 

AND FLOW DOWN
(f)(1)(v)(A) N/A

The process of awarding subcontracts that 
contain lists of property to be provided and flowing 
down appropriate risk of loss provisions is not 
time-based.

SUBCONTRACTOR 
CONTROL- REVIEWS

(f)(1)(v)(B)

The Contractor shall assure…reviews are 
periodically performed to determine the 
adequacy of the subcontractor's property 
management system.

Define the frequency of performing reviews of the 
subcontractor's property management system.

REPORTS (f)(1)(vi) N/A

Define the timeframes for creating and providing 
reports of discrepancies, loss of Government 
Property, physical inventory results, audits and 
self-assessments, corrective actions and other 
property related reports as directed by the 
Contracting Officer.



20   THE PROPERTY PROFESSIONAL   VOLUME 30,  ISSUE 6

Element
FAR 52-245-1 

Reference
FAR Timeframe Requirement Best Practice

RELIEF OF 
STEWARDSHIP

(f)(1)(vii)

The Contractor shall have a process 
to enable the prompt recognition, 
investigation, disclosure and reporting of 
loss of Government Property.

Define the time frames associated with 
investigating, disclosing and reporting of loss 
of Government Property. The FAR requires the 
loss to be reported to the Government Property 
Administrator “as soon as the facts become 
known."

UTILIZATION (f)(1)(viii) N/A
The process of utilizing Government Property as 
authorized is not time-based.

DECLARATION 
OF EXCESS

(f)(1)(viii), (j)(3)

The Contractor shall promptly disclose 
and report Government Property in its 
possession that is excess to contract 
performance.

Define the time frames associated with evaluating 
whether property is excess to contractual needs. 
The FAR requires inventory disposal schedules 
to be submitted to the plant clearance officer 30 
days after the contractor determines the property 
is no longer needed for contract performance, 
60 days following completion of contract 
performance and 120 days following contract 
termination in (j)(3). As such, the Government has 
clearly defined a timeframe to perform under.

CONSUMPTION (f)(1)(viii) N/A

Define the time frames associated with consuming 
material after it has been issued from stores to 
prevent material from remaining on the floor for 
extended periods of 
time without consumption.

MOVEMENT (f)(1)(viii) N/A
Define the time frames associated with recording 
movement in the property records.

STORAGE (f)(1)(viii), (j)(6) N/A

Define the time frames associated with performing 
reviews of storage areas to determine excess. FAR 
allows for a potential equitable adjustment for 
costs incurred to store property beyond 120 days 
in (j)(6)

STORAGE 
COMMINGLING

(f)(1)(viii)(B) N/A
The process of not commingling contractor and 
government-owned material is not time-based.

MAINTENANCE (f)(1)(ix) N/A

Define the time frames associated with the 
performance of normal and routine preventive 
maintenance and repair. Define the time 
frames associated with reporting the need for 
replacement and/or capital rehabilitation.

DISPOSAL (j)(3), (j)(5) See the cited FAR clauses.

In (j)(3) the FAR requires inventory disposal 
schedules to be submitted to the plant clearance 
officer 30 days after the contractor determines 
the property is no longer needed for contract 
performance (Excess), 60 days following 
completion of contract performance and 120 
days following contract termination. The clause 
also requires the Contractor to notify the Plant 
Clearance Officer at least 10 working days in 
advance of its intent to remove an item from an 
approved inventory disposal schedule in (j)(5).

PROPERTY 
CLOSEOUT

(f)(1)(x)
“The Contractor shall promptly perform 
and report to the Property Administrator 
contract property closeout…”

Though the time frames associated with closing 
loss cases, performing final physical inventory, and 
disposing of items have been discussed above, 
this action requires a timeframe within which the 
contractor to notify the PA that a contract, for 
property management purposes, has been closed.
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Derek B. Johnson 
reported that the 
Department of 
Defense (DoD) is 
playing catch up when 
it comes to securing 
weapons systems 
from cyberattacks, 
according to a new 
report by the Government Accountability Office.

Auditors said that despite decades of warnings to 
DOD officials that automation and connectivity were 
creating new critical vulnerabilities, "until recently, DOD 
did not prioritize weapons system cybersecurity" and 
discounted as unrealistic test results that "routinely" 
identified such weaknesses.

Auditors found fundamental security lapses that 
enabled them to take over some systems. In one 
instance, a two-person team was able to get initial 
access to a weapon system in one hour and full access 
within a day.

"Using relatively simple tools and techniques, testers 
were able to take control of systems and largely 
operate undetected, due in part to basic issues such 
as poor password management and unencrypted 
communications," the auditors wrote.

The full article can be found at https://fcw.com/
articles/2018/10/09/gao-pwns-dod.aspx

GAO: 
DOD WEAPONS SYSTEMS

EASY TO HACK

As we have seen, there are many opportunities to include 
time frames in property management procedures. Rather than 
view the establishment of these time frames as a compliance 
risk, we should see this as an opportunity to quantify the 
value that property managers provide through the creation of 
self-assessment performance metrics. Focusing continuous 
improvement opportunities on those areas where you struggle 
to accomplish certain processes within a reasonably defined 
period of time can increase the effectiveness of your property 
management system and bolster customer satisfaction. 
Government auditors should work with contractors to help 
establish these time frames and be open to the fact that normal 
process variation may occur rather than issuing a Corrective 
Action Request for each minor instance of a time frame 
“violation.” Working together, contractors and their government 
counterparts can improve property management effectiveness and 
efficiency…all in good time. 
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“Sometimes security is just too expensive,” says Yinying 
(Jennifer) Chen, a professor in the Department of Electrical 
and Computer Engineering in Rutgers-New Brunswick's 
School of Engineering. The $10,000-plus cost of an X-ray 
scanning machine, for example, puts it out of reach for 
many public venues, such as schools, museums, theme 
parks and stadiums. 

Chen and a team at 
Rutgers University have 
developed an alternative 
that employs off-the-
shelf WiFi to scan bags 
and coats for weapons 
and explosive chemicals. 
The price? “The total 
cost would be $500 to 
$800,” she said.

The system built by the Rutgers team analyzes the WiFi 
signals as they penetrate bags and apparel and then bounce 
off objects inside. The WiFi signals can even be used to 
measure the volume of liquids in containers.

According to Chen, the system can be integrated into 
existing WiFi networks with low costs and deployment 
efforts, making it more scalable and practical than the 
approaches using dedicated instruments. She added that 
the team has already been contacted by multiple companies 
interested in taking the technology to market, as well as by 
public school systems interested in deploying it.

The full article by Patrick Marshall can be found at 
https://gcn.com/articles/2018/09/28/wifi-scanners-
inexpensive-security.aspx

WIFI SCANNERS OFFER
INEXPENSIVE SECURITY



22   THE PROPERTY PROFESSIONAL   VOLUME 30,  ISSUE 4

MAXIMIZING THE UNUSED

HOW REUTILIZATION 
BECAME TRENDY

By Robin Hawkins, CPPS, PMP, Federal Center Chapter
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of a venture capitalist who offered them a 
spot in his start-up accelerator program, 
Y Combinator. After a few months of 
product improvements, such as changing 
the name from Air Bed and Breakfast to 
Airbnb, the company received $600,000 
in venture capital in April 2009, and from 
there, the site’s popularity soared.6

Airbnb is now a global platform for 
hosts to offer up a shared room, a private 
room or an entire home for rent to other 
Airbnb users. The hosts provide photos 
of their space, a list of amenities and 
overall expectations for the experience. 
Users can view the photos, read reviews 
and book instantly. Often the cost is 
considerably less than the cost of a hotel 
room.

Today, Airbnb operates in over 191 
countries7and as of May 2017, is valued 
at over $31 billion8. Not too shabby for 
some kids trying to make an extra buck. 
But again, what the founders capitalized 
on was the fact that they had extra supply 
of something (space) which could be re-
used to fill existing demands (affordable 
temporary housing). 

CLOTHES SHARING
The most recent technical revolution, 

occurring late in the first decade of the 
21st century, drove the sharing economy to 
reach one of the most personal aspects of 
our lives – clothing. With transportation 
and temporary homes available at 
the tap of an app, why not extend the 
same premise to some of the most cost 
prohibitive luxury goods? This is exactly 
what Rent the Runway (RTR) founders 
Jennifer Hyman and Jennifer Fleiss 
realized in 2008 while attending Harvard 
Business School.

Hyman had witnessed her sister spend 
significantly on a designer dress to wear to 
a wedding, despite already owning plenty 
of beautiful gowns, because she did not 
want to wear the same one twice. And 
with that, the Jennifers launched Rent the 
Runway in November 2009. The website 
and app allow customers to scroll through 
thousands of designer gowns, clothing and 
accessories. Once the customer decides 
on a piece that she likes, she can rent it for 
either four or eight days in her size, along 
with an alternate size for back up. It may 
seem challenging to determine if a dress 
would work without trying it on, which 

that needed transportation. Professional 
drivers joined Uber quickly, as it allowed 
them to fill their downtime and generate 
additional income when they weren’t 
working with a private client.2

As Uber grew in popularity, so did the 
scope of the business. Uber launched its 
more accessible, lower-cost, less-frills 
UberX in 2013. The UberX fleet consists of 
the standard four passenger sedan in lieu 
of a traditional black car for a much lower 
cost. After tapping further into the existing 
supply of available people with standard 
vehicles through UberX, the company 
boomed. The number of drivers providing 
at least four rides in any month in the U.S. 
went from an average of near zero in 2012 
to over 160,000 in 2014.3  

Why did Uber become so ubiquitous 
and popular? It is a logical extension to 
consider reutilization as the cause. Upon 
launch Uber’s professional drivers were 
able to reutilize their vehicle to generate 
additional income and work around 
their private client’s schedules. Once the 
supply was opened to include all types 
of drivers and vehicles rather than only 
professional drivers who drove luxury 
vehicles, drivers all over the country were 
given the opportunity to reutilize their 
vehicle to make extra money. Their cars 
evolved from just transportation to be 
their transportation and their job. Two 
uses, double the impact. Cities all over 
the country got on board, happy to have a 
no-cash, no-hailing option. Uber is now 
found in 80 counties around the world4 
and reported gross revenues of $37 billion 
in 2017.5 

HOME SHARING
Like Uber, the home sharing company 

Airbnb was the result of recognizing 
that inconvenience could be overcome 
by marrying an available good with an 
existing need. Roommates Joe Gebbia and 
Brian Chesky were looking to make extra 
cash to cover their San Francisco rent in 
2007. Realizing that a large conference 
was coming to town and that hotels would 
be sold out or extremely overpriced, they 
decided to advertise their extra loft space 
as an air mattress bed and breakfast. They 
had their first three customers, each of 
whom paid $80 to stay on one of the air 
mattresses. The roommates had an idea 
they believed was worth pursuing and 
began development. After four failed 
launch attempts, Airbnb got the attention 

The personal property industry can 
officially consider itself a trend setter. 
The concept of reutilization has long 
been a standard practice in dealing with 
accountable property, but with the growth 
of the “sharing economy”, the concept of 
reutilization is now part of everyday life. In 
the past ten years, hundreds of businesses 
have popped up that focus on maximizing 
the unused. These companies use their 
proprietary technology to act as the bridge 
between a private owner of an unused 
item and a private buyer looking to borrow 
or share the item. Everything from bikes 
to clothing to food (yes, even leftovers- 
remember LeftoverSwap?) is available for 
reuse.

The impetus of this second-life economy 
can largely be attributed to the Great 
Recession. As the stock market fell and the 
number of entry-level workers swelled, 
the need for jobs and cost-cutting rose. 
Renting, rather than owning, seemed to be 
the obvious and more affordable answer, 
and technology was there to deliver. Apps 
and websites have given users the ability to 
borrow, or re-use, with the tap of a screen. 

Several industries have been downright 
revolutionized by the sharing economy- 
transportation is around the corner with 
Uber, temporary housing is one click away 
with Airbnb and luxury clothing is now 
available to most through Rent the Runway- 
but as with any fast-expanding economy, 
growing pains are bound to occur. 

EXAMPLES OF THE 
SHARING ECONOMY

RIDE SHARING
While taxis have been available in cities 

for years, their convenience is typically 
moderate, at best. Until several years ago, 
most cabs did not accept credit cards 
and were only available for reservation 
by calling the central taxi company hub. 
Once you made a reservation you hoped 
that the driver actually showed up. It 
was this uncertainty and inconvenience 
within the market that helped launch 
Uber. Travis Kalanick and Garrett Camp 
found themselves in Paris on a winter 
evening in 2008, unable to hail a cab. It 
was there that they came up with the idea 
for a phone app that would allow you to 
“tap a button, get a ride.”1

Officially launched in March 2009, Uber 
was an on-demand, app-driven service that 
paired professional drivers with passengers 

By Robin Hawkins, CPPS, PMP, Federal Center Chapter
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getting the best experience possible. This 
can result in a business within a business 
for the platform providers themselves. 
With millions of users, the companies 
that facilitate peer-to-peer exchanges 
have billions of data points about user 
demographics, preferences, movements and 
trends. This means that the businesses can 
continue to improve their approach – from 
updating their technology to expanding 
their offerings. UberX and the Rent the 

Runway subscription service are great 
examples of this; the businesses studied 
data trends to fine-tune their business 
models. Eight years later Airbnb is more 
than a site that simply rents out an extra air 
mattress—it has evolved into an experience.

Data tracking and analysis also plays into 
how the platforms manage their inventory. 
Each RTR dress, for example, has 30 rentals 
on average in its lifespan. The logistics and 
buying side of RTR must rely on their data 
to ensure their site is correctly reflecting 
the status of their inventory – they cannot 
say a dress is available if it is out on its 30th 
wear nor if the last piece in that size was 

right behind it – the iPhone. The 
iPhone was released in June 2007 
and received massive attention.12 
Although the iPhone was not the first 
smartphone per se, it is difficult to 
deny the impact the device has had on 
the development of mobile technology 
and, as such, global socialization. It 
led the way in turning the “smart” cell 
phone from a business, e-mail focused 
gadget to the primary way we connect 
with one another. Apple’s App Store 
was released a year after the first 
iPhone, officially bringing social media 
websites onto your phone in a much 
more user-friendly way. 

2. The Economy. 
In 2008 the United States experienced 
the worst economic crisis since the 
Great Depression, the Great Recession. 
Unemployment jumped from 5 percent 
at the end of 2007 to 10 percent in 
October of 2009. Mass layoffs reached 
an all-time high in February 2009, 
with over 320,000 workers losing 
their jobs in that month alone, and 
young workers were especially hard 
hit.13 Because resources and cash flow 
were significantly reduced, people 
were looking for ways to maximize, 
or reuse, what was already available 
on the private market. This reuse 
and sharing of existing goods, termed 
“collaborative consumption,” is 
economical at its core. It saves money 
and lessens waste. In the United States, 
a traveler can save about 21% renting 
an entire home/apartment on Airbnb 
instead of renting a hotel.14 UberX 
tends to be much less expensive than 
cabs, in some places by 20% – 50% 
on average.15 Paying $215 to rent a 
$2,400 Vera Wang dress gown is 
low cost luxury at its best.16 Besides 
affordability, peer-to-peer economics 
means more jobs. Even full-time 
workers can take on a secondary, 
part-time revenue stream by renting 
out what they already own, whether 
it is a room in their home or a ride in 
their car. Collaborative consumption 
is communal and universal- it allows 
for previously niche markets to 
become available to everyone, and for 
everyone to connect on sharing their 
experiences. People want to connect.

The sharing economy relies heavily on 
data and logistics to ensure consumers are 

is why the user community on the site is 
crucial; women who have already rented 
gowns upload photos and write reviews 
of each piece and provide descriptions 
of themselves to help others understand 
the fit and look of the item. The social 
network within the ecommerce site helps 
customers narrow down the clothing that 
would work best for them based on other 
customer input.

A fundamental component of RTR’s 
success is its ability to preserve and 
restore dresses to their original state after 
several cycles of use (the average dress 
lasts through 30 rentals), which is where 
their powerhouse dry cleaning service 
comes in. RTR operates the largest dry-
cleaning operation in the country out of 
a 165,000 ft warehouse where teams of 
“spotters”(expert dry cleaners) process 
thousands of dresses a day. Sixty percent of 
the dresses that arrive are cleaned and sent 
back out in the same day. 

The company’s focus on operations and 
logistics to ensure their inventory is ready 
and available for use is a key driver in their 
success…the more times a dress is rented, 
the more profit the company makes.9 RTR 
surpassed $100 million in revenue in 201610 
and is expanding its offerings to include 
a subscription-based service, or a “closet 
in the cloud” where subscribers pay a 
monthly fee for 4 designer items.11 RTR is 
using reutilization, supply chain logistics 
and technology to ensure its clients never 
have to experience Hyman’s sister’s 
conundrum again. 

RISE OF THE SHARING 
ECONOMY – ACCELERATING 
AND ENABLING 
REUTILIZATION ACROSS 
INDUSTRIES

Several cultural and environmental 
factors can be attributed to the rise of the 
sharing economy, the greatest of which are 
the nexus of social media, smart phones and 
the recession.

1. Technology. 
In the mid-2000s social platforms 
were moving from their infancy 
(Friendster, My Space, and AOL 
Instant Messaging) towards maturity 
– Facebook and Twitter. Facebook 
officially shifted from a private, 
collegiate-only site to a public, global 
option in 2006. Twitter was launched 
that same year. And the technology 
that would truly change it all was 
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in adhering to traditional industry 
regulations. Airbnb has been able to offer 
a less expensive alternative to hotels and 
a way for private homeowners to generate 
extra income without the burden of heavy 
taxes and regulation. On the other, without 
appropriate oversite, many examples of 
questionable to downright dangerous 
practices have arisen. The discussion 
surrounding the amount of oversite and 
regulation that the government can and 
should provide over the sharing economy 
is one that has received “front-page” 
coverage within the last year. Now that the 
peer-to-peer sharing economy has gotten 
its foothold, the focus must shift towards 
deciding what the best practices are when 
promoting reutilization among consumers.

LESSONS FOR THE PERSONAL 
PROPERTY INDUSTRY

The sharing economy’s successes and 
struggles can provide valuable lessons that 
apply to personal property reutilization. 
The first of these is the power of data. 
With each of these companies, data plays a 
crucial role – it drives business decisions, 
increases optimization, streamlines 
operations, determines valuation and 
enables accurate forecasting. 

For example, the logistics required to 
enable RTR are significant. They must 
monitor the lifespan of their assets...
clothing and accessories…to ensure that 
they do not keep a damaged or dirty piece in 
rotation. They must ensure that the pieces 
they promise to have available are returned, 
cleaned and sent back out in time. They 
must also closely monitor the styles that are 
rented more frequently to determine the 
clothing and brands that garner the biggest 
return for their investment. To do this, RTR 
has a team dedicated to data management 
and analysis.25 By constantly reviewing 
and analyzing every transaction, RTR can 
leverage data to make smarter procurement 
decisions. The personal property industry 
can follow this by ensuring that data on 
assets is recorded, maintained and analyzed 
to maximize reutilization. 

Similarly, Uber relies on its data to ensure 
they are accurately balancing supply and 
demand. This monitoring allows Uber 
to provide improved customer service 
and maximize profit. As the demands for 
Uber in a certain location rises, so do the 
prices of a ride. When this occurs Uber 

commodity public without significant 
oversite. Uber drivers and riders have 
been accused and convicted of a myriad 
of crimes, including sexual assault20, drug 
trafficking21 and assault and battery. In 
November of 2017, Uber unveiled their 
new $5 million commitment to combating 
sexual assault and domestic violence. One 
of the keystones is “implementing employee 
education and training.”22 In order to 
ensure that its business model is safe and 
sustainable, Uber will have to find the 
correct balance between allowing all people 
to participate in the ride-sharing service 
and implementing policies and safeguards 
to protect their user, so that the concept 
of car sharing continues to be a positive 
alternative to private transportation.

Airbnb has faced its own challenges in 
navigating reports of racial discrimination 
on the part of their hosts. Studies have 
shown that there is a trend of racial bias 
in hosts when accepting who they will 
allow to rent their home. The authors of 
the experiment created fictional accounts 
and gave them traditionally white and 
traditionally African-American names, 
found that on average, users with more 
commonly African-American associated 
names were 16% less likely to be accepted as 
Airbnb guests.23 After several incidents and 
the related studies, Airbnb implemented a 
discrimination policy in October of 2016. 

Airbnb is also under the scrutiny of 
city, state and federal regulators. The 
home sharing company falls somewhere 
between a hotel and a long-term rental 
property, so issues of taxes, tenant’s rights 
and inspections under the standard laws 
are in limbo. In one instance in 2013, a 
landlord evicted his tenants who were 
paying from $1,600-$2,600 a month to put 
his apartments on Airbnb, some for $500 a 
night. Cities are also facing pressure from 
the hotel industry and are looking into 
passing laws that would result in stricter 
regulations on Airbnbs, which could reduce 
the appeal of becoming a short-term rental 
host on the site.24

These incidents – as well as the 
companies’ responses to them, reflect 
the difficulties in trying to capitalize on 
a private resource by bringing it into a 
shared economy. On one hand, Uber has 
been extremely successful in using the lack 
of regulation to its advantage. Its rapid 
international expansion is largely because 
it is able to enter cities, launch the app, 
and sign up drivers with little investment 

just rented. Similarly, Uber controls their 
inventory by reporting the available drivers 
in real-time.  Inventory accuracy is key in 
peer-to-peer applications. 

REUTILIZATION CHALLENGES
With any new industry there will always 

be challenges to overcome. Because 
the sharing economy is largely private 
(someone’s personal house, car, or clothing 
that has been worn by others), there is 

inherently a lack of control that can result 
in a myriad of problems. Uber has arguably 
come under the most fire. The company 
has a reputation of blatantly skirting the 
law (even developing special software 
to hide information from regulators,17 
promoting aggressive and illegal tactics 
to outpace competitors18 and tolerating 
an internal culture of misogyny and 
discrimination.)19 Though these issues seem 
to only have put a dent in the popularity of 
the ride sharing app, reports of altercations 
between Uber drivers and riders reflect 
the potential danger of bringing a private 
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employs “Surge Pricing”. If the demand 
outpaces the supply, customers can pay 
more for a ride. The price that is offered 
is random from a consumer’s perspective 
but is meant to increase profits for Uber.26 
From a property standpoint, it seems 
obvious that monitoring inventory levels 
is crucial, but the key to take from Uber’s 
success is to think about the possibilities 
that may present when supply and demand 
are reconciled on a regular basis. Avoiding 
unnecessary surplus by fully understanding 
inventory levels can significantly cut costs.

Finally, the regulation balance within the 
sharing economy is a continuing discussion. 
Much of Airbnb’s success is attributable 
to the lack of regulation and constraints 
typically applied to hotels and other 
traditional rentable spaces. The freedom 
of home owners to set their price, the 
services they provide and the customers 
with whom they share their space results 
in increased supply and flexibility.  This 
loose “regulation” also means that 
customers only have online reviews of 
spaces, hosts and renters, and the policy 
set by Airbnb to govern interaction. With 
the challenges facing the company, it seems 
that a step towards increased regulation 
while maintaining some of the freedom of 
consumer-to-consumer transactions could 
be useful. While the personal property 
industry has typically followed many 
regulatory standards, it is important to keep 
in mind the value of those standards as well 
as the value of “reducing the red tape.”

Much of what makes the current sharing 
industry successful could be considered 
old news to the personal property industry- 
reuse what you already have on hand, 
ensure you have an accurate picture of your 
inventory, and implement solid processes 
and technology to maximize usefulness. 
But as this new economy of reutilization 
continues to grow and take shape, the 
personal property industry will have the 
opportunity to learn and grow as well.
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Audit Readiness is a major initiative in 2018 for the Defense 
Department and this is putting increased importance on 
financial, property and inventory data accuracy.

The first annual department-wide Audit in Department of Defense 
(DoD) history is currently underway. DoD Comptroller, David 
Norquist, stated that by spring of 2018 “We will have over 1,200 
auditors inspecting the Department of Defense from book to floor 
and floor to book.” Ensuring that all trackable property exists in 
the appropriate Government system of record and can be produced 
when requested is of paramount importance and a requirement for 
an organization’s successful audit completion.

FIAR Mandate
The Financial Improvement and Audit-Readiness (FIAR) Plan 

has evolved and matured over the years, but the current deadlines 
and regulations were set by Congress in the National Defense 
Authorization Act of 2010. The White House, the Pentagon and 
Congress have all made it clear that they are committed to holding 
the Defense Agency accountable. “Beginning in 2018, our audits will 
occur annually with reports on Nov. 15,” Norquist said.i 

This audit is massive. It’s also more than simply an investigation 
into accounting and record keeping. The Pentagon says that auditors 
will review records and inspect Defense programs with government 
property responsibilities. The audit will examine every aspect of 
the department attempting to verify accountability for all qualifying 
assets and inventory. And to take it one step further, the audit will 
also attempt to verify the existence and completeness of inventories 
performed at an organization. 

The challenge here is that in order to have “fully auditable 
financial statements” the DoD is required to capture and account 
for all serialized assets — a complete inventory of all Department 
property. Not an easy task for such an enormous organization.

The Role of Property Management
 FAR 52.245-1 requires that the contractor shall have a system of 

internal controls to manage (control, use, preserve, protect, repair 
and maintain) government property in its possession. All assets 
that are used, maintained, modified, distributed or disposed of 
while being managed by the contractor are required to be reported 
to the Item Unique Identification (IUID) Registry via Invoicing, 
Receipt, Acceptance and Property Transfer (iRAPT). In many 
cases, the Government will send the contractor additional assets 
over time that the contractor stores and modifies throughout the 
course of contract execution. 

The contractor is then responsible to update and keep current 
all property records related to these additional assets. All of this 
property, once ready to be returned to the government, generally 
must be reported to government systems such as iRAPT, IUID 
Registry and eventually Plant Clearance Automated Reutilization 
Screening System (PCARSS) for disposition.

What Does IUID Policy Have To Do With It?
The IUID Policy was created to simplify and streamline the 

process of asset accountability. An IUID, often represented as a 
barcode, is a globally unique number that is assigned to a particular 
asset, permanently marked on that asset and then registered in the 
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IUID database accordingly. The DoD has established iRAPT and 
the IUID Registry as part of the Wide Area Workflow, or WAWF 
e-Business Suite, as the master e-Commerce platform for all 
invoicing and asset data, both serialized and non-serialized.

This process of capturing and reporting on unique asset 
information for all DoD government property is no small feat; 
however, in recent years the branches of the military along with 
military contractors have made significant strides towards this goal. 

To date, there are approximately 37.9 million serialized assets with 
IUID’s that have been reported to the IUID Registry. But, compare 
that to the estimated 110 million assets that remain unregistered — 
and you get an idea of how massive this challenge is.

The Importance of Accurate Asset and 
Inventory Data 

At the end of the day, being prepared for an inventory audit – 
where the auditors are comparing the actual inventory on the 
ground to the Government system of record – requires accurate 
asset and inventory data.

Consistently managing assets throughout their lifecycle using 
reliable tools and processes is essential for maintaining operational-
ready property and equipment, but investing in the infrastructure and 
resources necessary to support accurate property data is important 
for strategic reasons as well. Accurately managing asset and inventory 
data from acquisition through disposition allows you to identify 
record keeping errors early on and to correct them before the error 
is propagated. This takes planning and effort, but it’s worth it. Once 
erroneous tracking data has been submitted to iRAPT and the IUID 
Registry or another registration authority, the mistake becomes 
increasingly complicated and costly to correct.

As most people in the Defense Industry know, Military Standard 130 
(or MIL-STD-130) is a set of detailed requirements and specifications 
for the marking and identification of US Military property. MIL-
STD-130 is one of the building blocks of the IUID Policy. At the most 
basic level it ensures that every asset is marked with an Individual 
Unique Identification number (IUID). This standard was established 
to ensure that compliant processes were followed to mark, capture 
and report items properly to the IUID Registry. 

Single Source of Truth
The IUID Registry was built to have a single location where all 

DoD property is logged with a purchase date, purchase price and 
other pedigree information. Establishing this “Master Database” is 
crucial, as it provides the Pentagon a single, trusted source of truth. 

All too often large organizations have multiple systems, 
maintained by different divisions within the organization, which 
store property data. This inevitably leads to contradictions 
between the multiple data repositories and interferes with decision 
making. Having a single master data source avoids that struggle 
and puts a premium on data accuracy that enables leadership to 
make accurate and timelier decisions. 

The IUID Registry is an ecosystem, as all IUID data and non-
serialized data that enters is, by design, linked to invoices and the 
payment approval process for contractors ensuring total compliance 
and traceability. Thus, all data input into the IUID system creates 
a domino effect through the ecosystem: If you don’t input data 
correctly, you may receive a corrective action against your contract, 
or worse – you might not receive payment. 

Accountable Property System of Record (APSR)
The APSR is a subsidiary ledger to the financial systems general 

ledger and represents the transactions impacting government 
property. It’s a crucial government system that’s required for use 
in order to meet sustainable audit readiness. The required asset 
data (such as a unique item identifier, location, category, status, 
description, custody and controlling/financial reporting entity 
information) must be recorded in an official APSR. Additionally, 
each APSR can only account for each asset one time. This is why 
IUID is the key data field required to identify each asset as one of a 
kind within the US military enterprise, a massive place. 

Validating the completeness of the property record has 
challenged property managers and comptrollers for many years 
and will continue to do so until the discipline of tracking assets 
with IUID is adopted. Utilizing IUID allows for unique asset 
identification and verifies that an asset is unique among all other 
accountable property. It also ensures that assets are correctly 
captured and reported to the APSR.

Asset Tracking and Inventory Accountability
Tracking assets accurately and precisely allows an organization 

to identify data errors early and correct them before the error 
is propagated. Asset tracking systems can obviously assist with 
tracking the location of an item but can also track other pertinent 
information such as the operating condition, maintenance history 
and warranty information. The proper asset management system can 
help you manage your physical capital and allow your organization 
to make timely, more informed decisions.

The Audit Trail
 Another important reason to maintain accurate tracking data 

is to support the all-powerful Audit Trail. An audit trail refers to 
the documented record of all changes, events or transactions that 
have occurred over the lifetime of a particular asset. It’s this kind 
of detailed historical information that auditors want to see to verify 
sustained audit readiness.

Obviously, the key to any asset management system is developing 
the discipline within an organization to maintain high levels of data 
accuracy. Organizations need to put into place processes that capture 
lifecycle events as they happen on a daily basis. Audit readiness is 
built one record at a time through disciplined day-to-day operations.

Approximately 25% of all qualifying assets are currently registered in 
the IUID Registry database. Unfortunately, that means that 

75% of all DoD Legacy Assets are still unregistered.



  WWW.NPMA.ORG    29

www.astm.org/ 
COMMITTEE/E53

Committee E53
Standard Practices  
for Asset Management
Join industry experts in developing 
Asset Management Standards!

Global Logistics, 
Engineering,
Science and Space

www.kbrwyle.com 60+ U.S. LOCATIONS AND 40+ FOREIGN SITES

Now hiring 
Government  Property 
Management positions:  
n  Associate (entry-level) 
n  Analyst (experienced) 
n  Sr. Analyst  
n  Supervisor  
n  Sr. Supervisor  
n  Manager  
n  Sr. Manager
 
Contact  
Sandra.Minturn@kbrwyle.com

KBRwyle_Govt Property Ad.indd   1 6/15/18   11:51 AM

In today’s modern business world this kind of asset tracking 
requires automated data capture. Most organizations are relying on 
some combination of Barcode and RFID technology to automatically 
capture the movement of their assets. Leveraging Auto-ID 
technology is critical to accurately and efficiently track items and to 
methodically capture the lifecycle events that build a complete audit 
trail for full accountability and sustained audit readiness.

Reporting
Properly marking your government assets with an IUID label 

and accurately tracking and capturing assets’ lifecycle events are 
certainly important steps in the process, but don’t make the mistake 
of stopping there. Government contractors with DoD property 
in their possession are also responsible for timely and accurate 
reporting of shipments and invoices. Contractors that work with the 
DoD are required to use the secure web-based system iRAPT, part of 
the WAWF e-Business suite, for reporting all government invoices 
and shipments.

The WAWF e-Business Suite is a complex system. It requires a 
coordinated effort within your organization to manage and submit 
the appropriate data through the correct channels. A government 
contractor’s ability to navigate this ecosystem properly is essential to 
a program’s success. Failure to manage this reporting obligation puts 
the organization at risk for shipment rejections, delayed payments 
and corrective actions and can also jeopardize existing and future 
DoD contracts.

 This reporting process requires precise and accurate management 
of inventory data. Contractors need to have confidence that the data 
they’re reporting is 100% accurate. There is no room for mistakes 
and correcting errors is costly and time-consuming. Leveraging an 

asset management system that can integrate and exchange data with 
the WAWF e-Business suite provides the contractor a number of 
benefits including improved data accuracy and labor efficiencies.

Government Property Managers need accurate asset data to fulfill 
their audit readiness obligations. Organizations also need to develop 
the cultural mentality that precise asset tracking and reporting must 
be integrated into their daily operations so that every lifecycle event 
is captured and managed properly to create a complete audit trail.

The Financial Improvement and Audit Readiness Plan is not going 
away. Defense Contractors can be confident that annual audits are 
the new normal. Organizations need to investigate ways to improve 
their data accuracy through smart technology investments and 
improved workflow processes in order to fulfill this sustained audit 
readiness obligation.

NOTES
i  Retrieved from https://www.defense.gov/News/Article/Article/1391471/

officials-announce-first-dod-wide-audit-call-for-budget-certainty/
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2019 CONTRACT PROPERTY FUNDAMENTALS    

FEBRUARY 4-8   //   HONOLULU, HI  
Dr. Goetz will offer a comprehensive intensive four-and-a-

half-day course covering the critical aspects of contract property 
management under the Federal Acquisition Regulations (FAR).

FEDERAL GOVERNMENT PROPERTY MANAGEMENT    

FEBRUARY 19-21   //    WASHINGTON, D.C. 
This two-and-a-half-day class will focus on Federal Property 

Management, reviewing the life cycle from requirements to final 
record closeout. This is an introduction to each life cycle phase, 
with discussion of their requirements, relationships and impacts 
on sound property management.  It applies principles from the 
fundamentals and intermediate body of knowledge with application 
to federal organizations.   

The class structure will be to review requirements and to discuss 
an application process of how an organization implements the 
requirements into their own organization and governance structure. 
The class structure will also include learning objectives, information 
presentation, exercises, discussion and reviews. Completion of the 
class will result in the award of 20 continuing education credits and 
a Federal Supplement Certificate.

FLEET MANAGEMENT – CERTIFIED 
FEDERAL FLEET SPECIALIST  

FEBRUARY 26-28   //   COCOA BEACH, FL  
The NPMA, in partnership with Mercury Associates, is proud 

to offer the first Certification for the Federal Fleet Manager. The 
Certified Federal Fleet Specialist (CFFS) level training is designed 
for persons who have basic Fleet Management responsibilities 
or dual roles such as the vehicle control officer. Course subjects 
include Basic Fleet Management, Fleet Information Management: 
Regulations, Systems and Data, and Optimizing the Fleet. 
Certification testing will be performed during the 3-day course.

FLEET MANAGEMENT – CERTIFIED 
FEDERAL FLEET MANAGER  

FEBRUARY 26-28   //   COCOA BEACH, FL   
The NPMA, in partnership with Mercury Associates, is proud 

to offer the first Certification for the Federal Fleet Manager. The 
Certified Federal Fleet Manager (CFFM) level training is designed 
for persons who have successfully completed the Certified Federal 
Fleet Specialist (CFFS) and Certified Federal Fleet Administrator 
(CFFA) training. Certification testing will be performed during the 
3-day course.

COURSE Schedule
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NPMA CERTIFICATION REVIEWS & TESTING
The NPMA Certification Program is designed to elevate 

professional standards and enhance individual performance 
for those who demonstrate a high level of competence that is 
essential to the practice of property management. If you have 
made a commitment to a career in property management, you 
should consider obtaining your NPMA certification. Join a 
distinguished group of peers worldwide who have chosen to 
attain this high level of excellence.

For information about NPMA certification, visit the website 
at www.npma.org/pages/certification 

CPPS CERTIFICATION REVIEW & TESTING

JANUARY 29-31   //   TAMPA, FL 

CPPA CERTIFICATION REVIEW & TESTING / 
INTERMEDIATE PROPERTY MANAGEMENT 
STUDIES

FEBRUARY 25-27   //   HERNDON, VA 

CPPM CERTIFICATION REVIEW & TESTING

FEBRUARY 28   //   HERNDON, VA 

A blockchain is a growing list of records, called blocks, 
which are linked using cryptography. Recently, Sara 
Friedman reported that under a Cooperative Research and 
Development Agreement, the Naval Air Systems Command’s 
Fleet Readiness Center Southwest Advance Technologies 
Team is working on a blockchain project to track aviation 
parts throughout their lifecycles. The goal of the project is 
to develop a conceptual architecture for what a connected 
and visible supply chain could look like using blockchain. The 
Navy project is working to develop a permissioned blockchain 
with a consensus mechanism to track the aviation parts. 

A permissioned blockchain restricts the actors who can 
contribute to the consensus of the system state. In a 
permissioned blockchain, only a restricted set of users have 
the rights to validate the block transactions. A permissioned 
blockchain may also restrict access to approved actors who 
can create smart contracts.

Sara Friedman’s article can be found at: 
https://defensesystems.com/articles/2018/09/28/navy-
blockchain-parts-lifecycle.aspx
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