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Intervention

Supporting and mentoring students and clinical faculty in large distance education
programs presents challenges. Clinical placement approvals, clinical mentoring of
students, and continuing education for over 50 clinical faculty are challenges that
must be addressed. To provide support, consistency, and structure to the clinical
faculty role in a large national program, a new faculty position was created. This
position was established to manage and mentor new clinical faculty during the on-
boarding processes, provide inter–rater reliability feedback for assignments, and
provide regular communication to all clinical faculty. Faculty members in this role
coordinate regional faculty meetings, approve clinical site placements, developed a
new e-handbook, and clinical conference guidelines for all clinical faculty. These
tools were implemented in order to add structure and consistency to the clinical
faculty role. Overall, this new role has the ability to improve the student and faculty
experience in the distance learning setting.

.

• Currently 500 students enrolled in the program

• 235 students currently in clinical settings

• Students are located in 48 states Washington DC and Virgin Islands

• Adjunct faculty assigned to students as they enter into their clinical rotations- this
role is titled Clinical Faculty Advisor (CFA)

• Currently 52 CFAs in 20 states across the U.S.

• Minimum of 2 years experience

• Clinical mentor for students and preceptors

• Grade clinical assignments

• Perform site visits (in person and virtual)

•Adjunct faculty from a variety of clinical backgrounds

•Previous teaching (mentoring) opportunities varied widely

•Distance support problematic with different time zones

•Clinical Faculty Director role did not have capacity to support CFA role to the degree
that was needed due to program growth

– One on one mentoring
– Has fostered stronger relationships with CFAs

– Review of clinical assignment rubrics
• Inter-relater reliability 
• Consistency of grading has improved 

– Dedicated virtual meetings 3 times a semester 
• Held at two different times to support all time zones

– Growth for the future

Fostering community among distance faculty can be challenging. The
development of a midlevel leadership role helps to provide support
and mentoring in the on-line academic setting. Nursing programs
should consider adding such a role if there is a disconnect among
distance faculty. Having a more cohesive faculty group will aid in
retention, and provide better outcomes for students.
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. Clinical Faculty Coordinator- midlevel leadership 
role that provides direct support to the Clinical 
Faculty Director

• Assists with student clinical placement.

• Primary clinical mentor for new CFA hires.

• Provides mentoring and support for clinical 
preceptors 

• Works closely with course coordinators to assure 
clinical assignments are completed

• Assists development of new tools associated with 
clinical assignments.
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