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Todays Discussion

• Overall origination trends

• Delinquency update



Origination 
Highlights

YTD update on new and used 

auto originations
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Retail lease volume picked up in 2024 but we’re still seeing 
more cash in the retail market

2025 = Jan/Feb
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New vehicle leasing continues to rise and lease return volume 
increases in 2026

Anticipated 

off-lease returns

2024 = 3.4M

2025 = 2.2M

2026 = 2.6M

2027 = 3.2M

Anticipated 

off-lease returns

2024 = 3.4M

2025 = 2.2M

2026 = 2.6M

2027 = 3.2M
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Top leased vehicles
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EV approaching 10% of new in Q1 with leasing surging to 
nearly 58%
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EVs reached over 23% of all new leasing in Q1 2025
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Highest rates of leasing on the ID.4 and Honda Prologue
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The percentage of 9+MY old vehicles being financed has 
steadily increased
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Greatest YOY score increase is in late-model used vehicles
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One in five 9+MY vehicles is purchased by Super Prime 
consumers
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Attribute Snapshot: average new payment in 2008 was $474 
while used was $353
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New loan amount has increased 44.4% since 2015 while used 
is up 40.5% overall
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Older used vehicles see a decrease in payments 

From title: Dec 2015 – Dec 2024 CPI inflation calculator, not seasonally adjusted. Bls.gov/data/inflation_calculator.htm
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Lease payments are up 45% since 2015



Auto Loan 
Performance

A look at auto delinquencies
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While 60-day delinquency hits record high, 30-day is still below 
2008 levels
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9+MY vehicles outperform 4 – 8MY overall and the lowest delinquency 
by various lender types (and across all credit)

Originations 2020+ with performance as of February 2025
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Overall repossessions are increasing (02/24/2025)

0.74%

1.38%

1.41%

0.80%

1.54%

0.92%
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Prime+ repossession rates are low; balances increased 
slightly YOY

0.02%

0.04% 0.05%

0.02%

0.05%

0.03%
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Near Prime repossession rates continue to climb and have 
increased to 12% of all repo balances

0.42%

0.93%

1.05%

0.51%

1.29%

0.67%
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Subprime (<600) repossession rates increased YOY but $ 
remain lower than 2023 levels

3.47%

5.74%
5.35%

3.44%

5.51%

3.72%
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Overall charge-offs are steadily rising

2.42%

4.72%
5.11%

2.80%

5.62%

3.32%
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Prime+ Charge-Offs remain flat but balances increase slightly 
YOY

0.17%

0.38% 0.37%

0.16%

0.38%

0.18%
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Near Prime charge-offs face sharper increases and are now 
15% of c/o balances, but down from 16% in 2023

2.22%

4.84%
5.15%

2.48%

5.92%

3.11%
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Subprime (<600) charge-offs are ticking up and represent 79% 
of all c/o balances (up from 77% in 2023)

10.20%

17.17% 17.59%

11.04%

18.55%

12.44%
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