
Tuesday, October 20th

Sessions 1 – 3
9:00 – 10:00am PT/10:00 – 11:00am MT

1 – CHC 101: Introduction to the Community 
Health Center Movement
Track: Board Governance

Presenters: Seth Doyle, NWRPCA; Andrea Martin, CHAMPS

Session Description: New to the CHC family? If you are a 
new grantee, staff person or board member, please join 
us to learn about the Community Health Center system, 
including the history of, organization types, patient 
demographics, and program requirements for CHCs. Also 
discussed will be the lead agencies and organizations that 
support and collaborate with CHCs and the legislation and 
policies that affect them.

Learning Objectives:
1. Explain the core history and mission of the CHC 

system.
2. List key legislation and policies related to the CHC 

system.
3. Identify lead agencies and organizations that 

collaborate with and support CHCs.

2 – Recruitment & Retention: The Diamond in 
the Rough
Track: HR/Workforce

Presenter: Brandon Glenn Guthrie, La Pine Community 
Health Center

Session Description: Recruiting and retaining the team 
that performs your CHC’s mission on a regular basis is 
every C-Suite’s desire. Sourcing those staff members 
and how to get them to you can be challenging enough 
without complications. Competition is tight with 
recruitment agencies and Locum Tenens companies 
going into business every hour. This session will help give 
ideas on who, where, and how to recruit and retain top 
talent teams without giving away the farm. Then, once 
you’ve built or completed that team, how to retain those 
members to ensure long term success.

Learning Objectives:
1. Identify CHC recruiting strategies and the importance 

of longevity.
2. Learn how to source different positions in a CHC 

without breaking the bank.
3. Understand how to retain high performing teams, not 

just individuals.

3 – Improving Clinical Outcomes for People 
Experiencing Homelessness with Diabetes
Track: Clinical

Presenters: Darlene Jenkins & Courtney Pladsen, National 
Health Care for the Homeless Council; Lawrence Chang, 
Valley Homeless Healthcare Program

Session Description: In virtually every category, the health 
of people experiencing homelessness suffers worse 
than the general population, and even the health center 
population. Homelessness instigates illness and injury and 
exacerbates any existing symptoms. In this session we will 
explore the Diabetes Adapted Guidelines developed by the 
National Health Care for the Homeless Council in the fall 
of 2019. Three breakout sessions will be conducted and 
facilitated by subject matter experts to drill down more 
on the clinical aspects of diabetes, medication adherence, 
and the role of cultural humility in shared decision-making 
in diabetes management.

Learning Objectives:
1. Name one reason why adapted clinical guidelines are 

needed for people experiencing homelessness.
2. Describe why there is concern for people with 

diabetes during the COVID-19 pandemic.
3. Name two important screenings that should be 

conducted when providing services to people 
experiencing homelessness.
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Sessions 4 – 6
10:30 – 11:30am PT/11:30am – 12:30pm MT

4 – What Makes a Great CHC Board Member?
Track: Board Governance

Presenter: Kimberly McNally, McNally & Associates

Session Description: Join us to learn ten essential 
principles and practices to be a great CHC board member! 
Great board members add significant value and make 
a critical difference to their CHC’s work to advance the 
mission. This session is targeted for those board members 
new to their role, as well as, for those more experienced 
members looking for a refresher or supporting board 
orientation. 

Learning Objectives:
1. Review the purpose of effective governance.
2. Learn 10 principles and practices of being a great CHC 

board member.
3. Identify one way to apply the principles to your role.

5 – Developing a Grow-Your-Own Workforce 
Strategy: Residencies & Beyond
Track: HR/Workforce

Presenters: Kiki Nocella, Wipfli; Kelly Rondou, NWRPCA

Session Description: Workforce shortages are a perennial 
problem for CHCs, and those shortages are likely going 
to be exacerbated by the COVID-19 pandemic. But there 
is still hope. Join us at this session to discuss how to 
develop a grow-your-own workforce strategy that will 
prepare your organization for the years to come. The 
Education Health Center Initiative team will walk you 
through the broad definition of an Education Health 
Center (it’s more than residency programs—promise!) and 
outline the key milestones and financial analyses needed 
for developing a comprehensive workforce plan centered 
on grow-your-own workforce programs. Who is more 
invested in the work of your CHC than the community you 
serve? Perhaps your community is the solution to your 
workforce concerns.

Learning Objectives:
1. Understand the broader definition of Education Health 

Center.
2. Understand the key advantages and variety of 

strategies around developing an Education Health 
Center.

3. Identify the key milestones in the process of 
developing a grow-your-own workforce strategy.

6 – The Secret Sauce for Improving Chronic 
Disease Management 
Track: Clinical

Presenter: Jennifer Johnson-Joefield, Peninsula 
Community Health Services

Session Description: Peninsula Community Health 
Services received the Million Hearts Hypertension Control 
Champion designation in 2014 and is very serious about 
management of chronic conditions, because they know 
optimal management ultimately saves lives! So that CHCs 
can save even more lives in their communities, Peninsula 
will share their “secret sauce” and all the ingredients it 
takes to make a winning recipe for success. Time will also 
be dedicated to the proactive outreach efforts needed to 
minimize the impact of the COVID-19 pandemic on these 
chronic disease outcomes. 

Learning Objectives:
1. Learn about care management and care coordination 

strategies that work for managing hypertension.
2. Learn about care management and care coordination 

strategies that work for managing diabetes.
3. Learn how to search for “hiding in plain sight” (HIPS) 

populations that also need clinical management.

Sessions 7 – 9
1:00 – 2:00pm PT/2:00 – 3:00pm MT

7 – Creating the Return on Investment for 
Care Management
Track: Fiscal

Presenter: Heather Budd, Azara Healthcare

Session Description: This presentation will analyze the 
impact of a multi-dimensional care coordination program 
on quality measures, provider productivity and quality 
bonuses for value-based contracts. NorthShores Health 
Center, a federally qualified health center, will share 
how they are thinking outside the box to structure, 
manage and track financial impact of their programs by 
empowering departments to evaluate interventions having 
the greatest impact and pivot as needed for continued 
improvement.

Learning Objectives:
1. Develop three performance metrics to evaluate the 

success of care coordination activities.
2. Present the reasons why implementing a care 

coordination program can make an impact to the 
bottom line.

3. Identify the business intelligence tools necessary to 
support care management and coordination activities.

Tuesday Continued
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8 – Beyond Medical Care: Serving Special 
Populations During COVID-19
Track: Operations

Presenters: Michael Jensen & Byron Clarke, Utah Navajo 
Health System; Sarah Deines & Eva Galvez, Virginia Garcia 
Memorial Health Center 

Session Description: Historically marginalized populations 
experience the highest level of impact during a health 
crisis and the current pandemic has been no different. 
Join us to learn about two community health center 
approaches to responding to the COVID-19 national 
emergency and the vulnerable populations that their 
health centers serve. Utah Navajo Health System will 
speak about meeting the needs of its communities during 
the COVID-19 pandemic by offering more than just the 
necessary medical care. Virginia Garcia Memorial Health 
Center will share their role in mitigating the impact of 
health emergencies by providing culturally appropriate 
education and advocating for policies that promote safe 
living and working conditions.

Learning Objectives:
1. Recognize that marginalized populations experience 

the highest level of impact during health emergencies.
2. Describe the factors contributing to the 

disproportionate impact of COVID-19 on the Latino 
and Navajo communities.

3. Describe the role of CHCs in mitigating the impact 
of health emergencies on their patients and meeting 
community needs in unique ways.

9 – Responding to COVID-19 Disparities with 
Anti-Racist Organizational Leadership 
Track: Healthy Communities

Presenters: Bernardo Ruiz, Racing to Equity Consulting 
Group; John Gilvar, Gilvar Consulting; Rhonda Hauff, 
Yakima Neighborhood Health Services; Chante Stubbs, 
Public Health – Seattle and King County 

Session Description: Disparities in COVID-19 complications 
and death impacting Black, Indigenous, and People of 
Color (BIPOC) fit into a larger pattern of disparities that 
disadvantage the communities that health centers serve. 
Health Center leaders need little education about the 
discrimination and other root causes of disparities. Yet 
they do need an organizational culture that reflects a deep 
and broad understanding of the influence of racism on 
the everyday lives of both patients and staff. Normalizing 
candid conversations about racism represents the 
essential first step in developing such a culture. Drawing 
on the experience of health center leaders in rural and 
urban settings, this session will explore the path from 
increasing awareness of disparities to driving toward 
racial equity. This session introduces best practices for 

leveraging the leadership role of health centers to create 
more racially just communities.  These best practices 
will be explored more deeply in the following session - 
First Steps in Anti-Racist Organizational Development: A 
Facilitated Discussion.

Learning Objectives:
1. Gain understanding of and list 3 connections between 

COVID-19 outcome disparities and historical health 
and housing disparities that have made BIPOC more 
vulnerable.

2. Identify barriers to equity experienced by patients and 
staff of color in the case study presented and apply 
these learnings to their own health center.

3. Gain understanding of and list 3 national best 
practices for organizational racial equity.

Sessions 10 – 12
2:30 – 3:30pm PT/3:30 – 4:30pm MT

10 – Workforce Benchmarking & Trends: 
Region 18 Salary Survey Results
Track: Fiscal

Presenter: Andrea Martin, CHAMPS

Session Description: The health centers of Region VIII 
and Region X (“Region 18”) make up a unique group 
of employers that benefit from analysis of their own 
workforce-related benchmarks and trends. During the 
spring and summer of 2020, CHAMPS and NWRPCA 
undertook region-wide surveys of the community, migrant, 
and homeless health centers in Region VIII and Region 
X to collect salary, benefits, turnover, vacancy, and 
other workforce data. This session will highlight findings 
contained in the individual reports for each region, 
including regional comparisons and trends for a wide 
variety of workforce metrics.

Learning Objectives:
1. Understand Region 18 health center salary/

benefits data as a comparative resource for crafting 
compensation packages for executive, provider, and 
support staff.

2. Identify benchmarks and trends in current Region 18 
health center workforce metrics.

3. Identify and understand key updates to the 2020 
salary survey and related reports, including expanded 
director-level salary and turnover rates for various 
provider types.

Tuesday Continued
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11 – Breaking Status-Quo & Re-Imagining 
Patient Experience in a Crisis
Track: Operations

Presenters: Heather Stephen-Selby & Kathrina Westby-
Sharman, HealthPoint Community Health

Session Description: Let no crisis go by without seizing 
the opportunity to improve. In a pandemic, HealthPoint 
chose to not let this ‘elephant in the room’ concept of 
‘we have always done it this way’ guide how they handled 
patient, staff, and organizational demands. The center 
chooses to work on re-imagining what optimal operations 
could look like, instead of working to resume operations 
during pandemic responses. Striving for status quo, when 
everything else is changing, can paralyze an organization 
and squash innovation presented through productive 
disruption. Presenters will challenge the audience with 
an interactive session where participants will walk away 
with some best practice concepts and a framework that 
could be applied immediately within their organizations, 
for addressing patient, staff, and organizational needs 
and experiences during a crisis. Learn how to increase 
resiliency, creativity, and nimbleness by engaging staff and 
patients in leveraging disruption to re-imagining work and 
services.

Learning Objectives:
1. Identify key patient population needs while engaging 

appropriate clinical and operational functions in rapid 
crisis improvement modes.

2. Respond to organizational and patient needs with 
cross-functional rapid improvement framework that is 
repeatable, modifiable, and mobilizes progress.

3. Identify best practices for keeping patient experience 
at the top, addressing disparities and ensuring 
inclusion even when moving quickly.

12 – First Steps in Anti-Racist Organizational 
Development: A Facilitated Discussion 
Track: Healthy Communities

Presenters: Bernardo Ruiz, Racing to Equity Consulting 
Group; John Gilvar, Gilvar Consulting; Rhonda Hauff, 
Yakima Neighborhood Health Services; Chante Stubbs, 
Public Health – Seattle and King County 

Session Description: Normalizing candid conversations 
about racism represents the first step in developing 
an anti-racist organizational culture. Yet, jump-starting 
organization-wide conversations around systemic 
inequities and discrimination can feel like a daunting 
task. This session will use a facilitated discussion format 
to explore how to engage health center teams and 
deepen organization-wide understanding of the impact 
of racism on the personal experiences of BIPOC staff and 
patients.  We will start by reviewing a road map used by 

one health center serving thousands of homeless patients 
of color to lean into challenging topics that are largely 
absent from cultural competence activities. Presenters 
will support participants in practicing courageous and 
challenging dialogue by creating and maintaining a 
welcoming atmosphere of learning.   Participants will build 
on increased awareness of health and housing disparities 
impacting Black, Indigenous, and People of Color (BIPOC) 
to explore concrete steps toward creating more racially 
just organizations and communities.
Learning Objectives:
1. Gain understanding of and list three leadership 

approaches to normalizing organization-wide dialog 
about racism.

2. Gain understanding of and list three best practices 
for leading change in policies, procedures, and 
organizational cultures to directly take on the impact 
of systemic racism.

3. Gain understanding of and list three ways to 
effectively leverage the leadership role of health 
centers to create more racially just communities.

Wednesday, October 21st

Sessions 13 – 15
9:00 – 10:00am PT/10:00 – 11:00am MT

13 – From Triage to Transition: Revisiting 
Strategic Plans in Turbulent Environments
Track: Board Governance

Presenters: Stacey Moody & Antonia “Toni” Gilberto 
McGuire, JSI

Session Description: Strategic planning is a critical 
process that allows health centers to determine who they 
are and where they are going. When a global pandemic 
forces shifts to nearly every aspect of operations, health 
centers need a plan that bridges their emergent, day 
to day, ‘survival plan’ to a long-term, three to five-year 
strategic plan. This session will highlight the benefits of 
developing a transition plan that guides health centers as 
they move from immediate response mode to visioning 
what the health center will look like and how it will work 
over the next 12-18 months. The critical components to 
consider in a transition plan will be discussed. Topics 
will include: short-term recovery vs. long-term strategy; 
board engagement; incorporating lessons learned such as 
emergency preparedness and telehealth implementation; 
virtually connecting with board, staff, and partners; 
workforce safety, appreciation, resiliency, and retention; 
leveraging resources, maintaining health center mission/
vision; and building long-term sustainability through 
partnerships, networks, and mergers/acquisitions.

Tuesday Continued
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Learning Objectives:
1. Discuss the benefits of developing a health center 

transition plan.
2. List the key components of an effective health center 

transition plan.
3. Identify resources and tools that will support a health 

center transition plan.

14 – COVID-19 & Social Justice: Practical 
Workforce Strategies for Health Centers
Track: HR/Workforce

Presenters: Wendy Nakatsukasa-Ono, Melanie Ogleton, 
& Vanessa Sarria, Cardea; Rosamaria Murillo, El Buen 
Samaritano

Session Description: Leading through change is a task 
familiar to health center boards and leadership. However, 
leading through unprecedented moments of change 
and uncertainty can bring anxiety to even the most 
seasoned leader. Communities are experiencing significant 
trauma, resulting from the intersection of COVID-19 
and nationwide unrest, which is intensifying health 
disparities, bringing greater attention to health inequities, 
and amplifying gaps in health care access. What does 
leadership and management look like in this moment? 
How do health centers effectively engage communities 
and staff members? What is the role of health centers in 
supporting social justice? This session will answer these 
questions by discussing practical strategies for navigating 
a crisis, including five strengths that support responsive 
leadership and workforce strategies to support community 
engagement.

Learning Objectives: 
1. Identify five strengths for leading through a crisis.
2. List at least three management strategies.
3. List at least two workforce strategies to support 

community engagement.

15 – Infectious Disease Medicine in the 
COVID-19 Era
Track: Clinical

Presenter: Michelle Barron, University of Colorado Health

Session Description: This session will discuss the current 
virology and epidemiology of COVID-19 along with 
discussion of co-infections, re-infection with COVID-19, 

and treatment and prevention options, including vaccines.

Learning Objectives:
1. Describe the epidemiology of COVID-19.
2. Describe treatment options for COVID-19.
3. Describe the risk for re-infection with COVID-19 and 

potential risk for co-infection with other pathogens.

Sessions 16 – 18
10:30 – 11:30am PT/11:30am – 12:30pm MT

16 – Capital Development: Building Upon What 
We Know
Track: Leadership

Presenter: Jonathan Chapman, Capital Link

Session Description: Drawing upon experience and 
available resources, this session will provide a strategic 
approach to capital planning and financing. We will 
review techniques designed to prepare your organization, 
estimate capacity, and address specific needs that help 
determine project design, scale, and impact. This session 
will share resources available for each phase of the 
planning and financing process, such as debt capacity and 
estimating staff and square footage, so health centers can 
follow an established path to achieve their project goals.

Learning Objectives:
1. Identify the steps and timelines in the capital 

development process.
2. Utilize the unique health center market and model in 

various capital planning tools.
3. Identify available financing options and how to 

determine those best for your project.

17 – Reaching Out with Technology: 
Workforce Strategies
Track: HR/Workforce

Presenters: Mary Zelazny & Sirene Garcia, Finger Lakes 
Community Health

Session Description: Health centers face an evolving 
landscape with demands by staff and patients as we 
struggle through a technological revolution, a crushing 
pandemic, and the need for more efficiencies. This session 
will offer best practices and engage a group discussion 
to help participants understand how they can use 
telecommunications technologies in their organizations 
giving them a new set of tools to address the many 
aspects of workforce challenges, from the clinical 
perspective to the Human Resources team. The presenters 
will help participants understand the components needed 
to build a sustainable telehealth program that can be 
expanded to all parts of the organization. Discussions will 
include innovative practices, areas of concern, including 
HIPAA, policies and procedures for a successful telehealth 
program, and building a strong foundation that includes 
staff training, mentoring and pilots.

Learning Objectives:
1. Gain an understanding around telecommunications 

capacity in a health center setting and the multiple 
uses in addressing workforce issues.

Wednesday Continued
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2. Gain knowledge on what strategies to employ to 
normalize telecommunications in their organizations.

3. Learn about other services to consider using 
telehealth that can bring value to organizations that 
support team-based care

18 – Improving Depression Among LGBTQIA+ 
People: Screening & Culturally Responsive Care
Track: Clinical

Presenter: Alex Keuroghlian, National LGBTQIA+ Health 
Education Center at the Fenway Institute

Session Description: Studies consistently indicate 
that LGBTQIA+ populations experience disproportion 
depression and other adverse behavioral health outcomes 
in the context of chronic minority stress. LGBTQIA+ 
populations are at disproportionate risk of attempting 
suicide compared with the general population. Effective 
engagement of LGBTQIA+ populations is critical for 
providing culturally responsive care and population-
based health to reduce behavioral health inequities. This 
session provides an overview of LGBTQIA+ behavioral 
health disparities, as well as key strategies for improving 
depression and other behavioral health outcomes among 
LGBTQIA+ patients, including systematic screening for 
depression, sexual orientation and gender identity data 
collection, affirming and effective communication, and 
culturally tailored clinical management through integration 
of behavioral health services in primary medical care at 
health centers. The session will emphasize a minority 
stress treatment framework as well as building welcoming 
and inclusive environments for LGBTQIA+ communities 
care at health centers.

Learning Objectives: 
1. Explain the context for behavioral health inequities 

among LGBTQIA+ people across diagnostic categories 
within a minority stress framework.

2. Describe evidence-based screening and culturally 
tailored clinical care to improve depression and other 
behavioral outcomes among LGBTQIA+ patients.

3. Apply best practices for integrating behavioral 
health care for LGBTQIA+ patients into primary 
care, supported by affirming communication and an 
inclusive environment.

Sessions 19 – 21
1:00 – 2:00pm PT/2:00 – 3:00pm MT

19 – Easing the Transition to Value-Based Care 
& Payment
Track: Fiscal

Presenter: Ann Loeffler, 330 Consulting

Session Description: Value-based care and payment 
models require an understanding of how value is 
perceived by payers and patients as well as what it takes 
for a primary care practice to thrive in a value-based 
environment. This session will provide an overview of 
the variety of ways value is being defined for primary 
care providers, including health centers. Participants will 
discuss key concepts and definitions required for pursuing 
value based care and payment models. The session will 
also describe free resources available to health centers to 
support their journey from “volume to value.” Participants 
will also share their experiences and strategies for getting 
to the next step of their value-based journey, in spite of 
and because of the global pandemic.

Learning Objectives:
1. Create a shared understanding of Value-Based Care 

(VBC) and Value-Based Payment (VBP).
2. Name at least one strategy their health center should 

consider as a next step toward thriving in a value-
based environment.

3. Describe at least one resource to support a strategy 
for their health center’s journey to value.

20 – CMS Emergency Preparedness Rule
Track: Operations

Presenters: Shonté Carter & Caecelia Blondiaux, Centers 
for Medicare & Medicaid Services, Safety & Oversight 
Group, Division of Continuing & Acute Care Providers

Session Description: This session will provide an overview 
of the CMS Emergency Preparedness (EP) Final Rule 
revisions, as well as scenarios to help illustrate EP 
testing requirements and an overview of CMS temporary 
flexibilities in response to the Coronavirus Disease 2019 
(COVID-19) public health emergency. The flexibilities are 
applicable to Medicare-participating Federally Qualified 
Health Centers (FQHCs) as it relates to the Medicare 
Conditions for Coverage located at 42 CFR 491, Subpart 
A. In addition to reviewing the EP final rural revisions and 
applicable COVID-19 temporary flexibilities, this session 
will provide website links for resources available to FQHCs 
to further assist with understanding EP requirements, 
developing facility EP plans, and understanding the overall 
program requirements for Medicare participating FQHCs. 
The session is solely informational and is not intended 
to take the place of statute, regulations, or official CMS 
policy.
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Learning Objectives:
1. Understand the changed requirements under the CMS 

emergency preparedness regulations.
2. Understand and locate FQHC flexibilities and 

resources related to the COVID-19 public health 
emergency.

3. Engage in a Q&A session and share EP best practices/
lessons learned.

21 – Building Capacity for Social Risk 
Assessments
Track: Healthy Communities

Presenters: Albert Ayson, Jr. & Joe Lee, Association of 
Asian Pacific Community Health Organizations; Jeanne 
Gates, RiverStone Health

Session Description: The push toward value-based 
payment increasingly holds providers accountable for 
reaching quality targets and lowering costs of care. Yet, 
it is difficult to improve outcomes and reduce spending 
without mitigating the socio-economic causes of poor 
health. The Protocol for Responding to and Assessing 
Patients’ Assets, Risks, and Experiences (PRAPARE) is a 
national effort to support health centers collect the data 
needed to better understand and act on their patients’ 
Social Determinants of Health (SDOH), transform care 
delivery, improve health outcomes, and reduce healthcare 
costs. As the most widely used social risk screening tool 
among health centers, PRAPARE outlines critical domains 
that impact individuals’ risk of morbidity and mortality, 
especially during the COVID-19 pandemic. This interactive 
session will provide an overview of PRAPARE, discuss best 
practices for managing SDOH data, and facilitate activities 
for participants to develop customizable workflow models 
for care teams across CHAMPS and NWRPCA’s health 
center network.

Learning Objectives:
1. Define Social Determinants of Health (SDOH), the 

impact of SDOH on patient health outcomes, and its 
relevance to the COVID-19 pandemic.

2. Understand the PRAPARE tool as a social needs 
screener and how standardized SDOH data can be 
actionable.

3. Review best practices in managing standardized SDOH 
data in the health center and community setting.

Sessions 22 – 24
2:30 – 3:30pm PT/3:30 – 4:30pm MT

22 – Telehealth Billing During COVID-19 for 
Traditional Medicare & Medicaid
Track: Fiscal

Presenters: Nicole Moscatelli & Justin Kensinger, BKD 
CPAs & Advisors

Session Description: As a result of the shift in care 
delivery from traditional in-person/on-site visits to high 
volumes of telehealth it is critical to understand and 
implement accurate billing components. The presenters 
will address telehealth from the vantage point of 
Traditional Medicare and Medicaid for Region 18 states. 
Additionally, presenters will discuss associated revenue 
cycle considerations including scheduling, billing, coding, 
and denials.

Learning Objectives: 
1. Identify approved telecommunication methods.
2. Understand revenue cycle components to aid in timely 

cash flow.
3. Identify reporting considerations to monitor 

performance.

23 – How COVID-19 Infected HIPAA
Track: Operations

Presenter: Susan M. Clarke, Mountain-Pacific Quality 
Health

Session Description: The COVID-19 pandemic has quickly 
caused some temporary reorganization of the healthcare 
system, basically turning the HIPAA privacy rule upside 
down. These changes are intended to give healthcare 
organizations more flexibility in how they share protected 
health information (PHI) in responding to the nationwide 
public health emergency. Additionally, COVID-19 is being 
used by cyber criminals to scare people and even the 
most prepared health care organizations are challenged to 
address the security vulnerabilities associated with their 
newly created remote workforce. Keeping a step ahead 
is critical, and how your organization protects patient 
data and manages emergencies is essential to delivering 
safe, coordinated, high-quality care. This presentation 
is designed to bring the latest information on telehealth 
reform, awareness to threats and how they impact health 
care emergency preparedness.

Learning Objectives: 
1. Understand impact of HHS and Office for Civil Rights 

(OCR) HIPAA COVID-19 waivers, including telehealth.
2. Learn cyber-security and safeguard recommendations 

to protect patient records during COVID-19.
3. Learn how to conduct a tabletop exercise to 

strengthen your incident response plan.
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24 – Using Supportive Housing & SDOH to Build 
a Healthier Community
Track: Healthy Communities

Presenter: Lauryn C. Berner, National Health Care for the 
Homeless Council; Rhonda Hauff & Annette Rodriguez, 
Yakima Neighborhood Health Services

Session Description: Healthy communities are inherently 
equitable. In them, all people have access to what they 
need to attain and maintain their own possible optimal 
health. When we do not have access to food, health 
care, safety, sanitation, and stable housing, we are not 
able to thrive. Having access to safe, stable housing 
alone can be a major step towards addressing these 
social determinants of health (SDOH) as we know that 
people experiencing homelessness (PEH) have higher 
morbidity rates across a variety of health conditions. 
This session will explore models of health and housing 
partnerships, innovative care team structures, and how 
addressing housing can be a platform to improving 
the health of individuals and communities. We will dig 
into the frameworks, best practices, and strategies to 
operationalize these models in a holistic approach to 
health and housing partnerships to address SDOH.

Learning Objectives:
1. Identify health disparities associated with housing 

status.
2. List three best practices for health and housing 

partnerships.
3. Describe how housing access can help address other 

SDOH needs.

Thursday, October 22nd

Sessions 25 – 27
9:00 – 10:00am PT/10:00 – 11:00am MT

25 – Successfully Leading & Driving Change 
(Even During These Challenging Times)
Track: Leadership

Presenter: Lisa Mouscher, Sogence Training and Consulting

Session Description: Successful health centers must be 
nimble, flexible, and ever-changing, yet in the current 
environment, that reality can be both frustrating and 
overwhelming. Leaders are challenged daily to guide their 
organizations through unprecedented levels of change, 
while still strengthening employee buy-in, engagement, 
and retention. In this fast-moving and highly interactive 
session, participants gain strategies and ideas from 
the session facilitator and from each other and come 
together in small breakout groups to complete a real-
world “change leadership” exercise and discuss the 

successes and challenges they’ve experienced in leading 
organizational change. The critical role of leaders in 
driving, attaining, and sustaining successful change; 
eight steps to effective change; and best practices for 
supporting managers in facilitating successful change 
throughout the organization will be covered. 

Learning Objectives:
1. Discuss the critical role of health center leaders 

in driving, attaining and sustaining successful 
change, especially during these unprecedented and 
challenging times.

2. Lead change through the implementation of an 
effective eight-step change management process 
designed to strengthen employee buy-in, engagement 
and retention.

3. Effectively support health center managers in 
successfully facilitating the changes leadership is 
driving.

26 – Resiliency in Uncertain Times
Track: HR/Workforce

Presenter: Molly M. Molloy, University of Montana

Session Description: While resiliency has become an 
important topic in health care, we are experiencing 
unprecedented and uncertain times. When we think about 
‘bouncing back’, what will we be bouncing back to? What 
will the ‘new’ normal look like?  Our ability to recover is 
dependent on our social connections, self-care skills, 
supportive leadership and more. In this session we will 
work to build a toolbox that will identify and support 
areas for growth and ways to connect with ourselves and 
others when physical distance creates separation. We 
will also participate in open discussion to share ideas, 
thoughts, and concerns about how we move forward with 
creating a new ordinary.

Learning Objectives:
1. Understand the collective loss and trauma that we 

are facing as a nation, in our communities, and in our 
families.

2. Learn about the symptoms and realities of collective 
loss and trauma.

3. Develop strategies for resiliency including 
mindfulness, positive psychology, quality supervision, 
and open communication.
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27 – Telehealth Promising Practices & Clinical 
Technique for Effective Virtual Encounters
Track: Clinical

Presenter: Nick Szubiak, NSI Strategies

Session Description: This session will focus on building 
health centers’ capacity to operationalize and sustain 
telehealth for medical and behavioral health services. The 
content being covered will describe effective strategies 
for building a patient relationship virtually and proving 
effective telehealth care. The session will explore ways 
to structure visits, review documentation requirements, 
and discuss safety precautions for providers and patients 
using a trauma informed care approach. Ways to use 
a provider telehealth checklist to support structured 
telehealth encounters will be explored. With these tools, 
health centers can provide more effective encounters 
and simultaneously reduce the fatigue associated with 
performing telehealth encounters. In addition, participants 
will learn about using a proactive approach for preparing 
patients for telehealth visits by using a Patient Guideline 
and Tips tool to support patients by preparing their 
personal space for confidentiality and safety and readying 
themselves as telehealth visit patients.

Learning Objectives:
1. Learn promising practices and integrate techniques 

specific for providers when utilizing telehealth.
2. Understand strategies to on build a patient 

relationship virtually and their importance.
3. Review and explore tips and tools to provide to 

patients for more effective virtual encounters.

Sessions 28 – 30
10:30 – 11:30am PT/11:30am – 12:30pm MT

28 – RCM Preparedness in the Wake of 
COVID-19
Track: Fiscal

Presenter: Ray Jorgensen, PMG

Session Description: Disaster preparedness is an often-
discussed topic, but no one saw coming the sudden and 
wildly disruptive nature of the Public Health Emergency 
that is COVID-19. CHCs without months of cash on 
hand found themselves suddenly managing a remote 
workforce and a desperate need to maximize every penny 
of outstanding accounts receivable. What did we learn? 
How will the world of Revenue Cycle Management (RCM) 
forever change? What can your CHC do to thrive in the 
“new normal” of life post COVID-19? Attend this session 
to learn new best practices in terms of work from home, 
telehealth as a new line of business, and other lessons we 
will never forget about Revenue Cycle Management in the 
“new normal” of business hereafter. 

Learning Objectives:
1. Understand HIPAA compliant work from home 

strategies.
2. Know how to effectively engage and manage staff 

around RCM without seeing them in person daily.
3. Master basics of coding/billing for telemedicine, 

virtual care, e-visits, and evaluation and management 
telephone services.

29 – Care Coordinators in Chronic Opioid 
Management: Improving Patient Outcomes 
Track: Operations

Presenters: Caroline Spring & Christine Hancock, 
Sea Mar Community Health Centers

Session Description: Care coordinators specialize 
in chronic disease management and many of the 
tools they use for supporting their clinic staff and 
patient population in diabetes and other chronic care 
management extrapolate to chronic prescription opioid 
use management. Care coordinators are skilled at 
encouraging patient education around chronic disease, 
discussing risk/benefit analyses of lifestyle changes 
apart from medication management, and verifying that 
patients are up to date on recommended guidelines 
for chronic disease management. Care coordinators are 
important to include on a chronic prescription opioid use 
management team. In this session, participants will review 
the rationale and workflows for chronic opioid prescribing 
implemented in a primary care setting, observe a model 
patient interaction with a care coordinator, and have 
the opportunity to pose questions to a panel of care 
coordinators who have been trained in and implemented 
these protocols in their clinics.

Learning Objectives:
1. Improve clinical support for patients who use chronic 

prescription opioids.
2. Expand utilization of Care Coordination skill set.
3. Identify the parallels with chronic medical 

management and Chronic Prescription Opioid Use 
management.

Thursday Continued
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30 – Supporting Latinos & Migrant/Seasonal 
Farm Workers during COVID-19
Track: Healthy Communities

Presenters: Janet Hamada, Nik Portela, & Claire Rawson, 
The Next Door, Inc.

Session Description: COVID-19 has demonstrated, in real 
time, system level policies that negatively impact Latinos 
and our most essential workers, Migrant and Seasonal 
Farm Workers (MSFW). Health centers and social service 
programs can do much to support and assist Latinos, 
MSFWs, and their families. Agencies can establish policies 
and programs to be flexible to community needs in real 
time. They can develop programs that are welcoming, 
sensitive to, and supportive of Latinos and MSFWs. The 
Next Door, Inc., the largest social service organization 
in the Columbia River Gorge, in collaboration with other 
social services and local health care providers, developed 
high quality programs to support Latino and MSFW 
populations during COVID-19. A few of the programs 
created in response to the needs of their communities will 
be discussed in this presentation, specifically regarding 
financial assistance, Spanish language COVID-19 related 
information, and housing.

Learning Objectives: 
1. Report on two major challenges Latinos and MSFW 

populations face in the current climate.
2. Name three free resources that can support health 

centers, other agencies, clinicians, and service 
providers in supporting Latinos and MSFWs even 
more.

3. Identify two ways to apply these resources in their 
centers or practice.
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