
Session 1: Monday, June 15 
Community Health Centers 101: Introduction to the CHC Movement

Track: Board Governance
Presenter: Seth Doyle, NWRPCA
Session Description: New to the CHC family? If you are a new grantee, staff 
person or board member, please join us to learn about the Community Health 
Center system, including the history, organization, patient demographics, and 
program requirements for CHCs. Also discussed will be the lead agencies and 
organizations that support and collaborate with CHCs and the legislation and 
policies that affect them. 
Learning Objectives: 
1. Explain the core history and mission of the CHC system. 
2. List key legislation and policies related to the CHC system. 
3. Identify lead agencies and organizations that collaborate with and support 
CHCs.

Session 2: Tuesday, June 16 
Recruitment, Retention & Re-Staffing 

Track: Workforce & HR Considerations
Presenter: Brad Guthrie, La Pine Community Health Center
CEUs: 1.5 CME, CNE, NASW, HR
Session Description: During the current COVID-19 environment a lot of 
workforce changes have taken place that have affected CHCs. With Stay Home 
and Quarantine orders in place, CHC patient flow has slowed down drastically 
causing adjustments to be made by all stakeholders. 
Learning Objectives: 
1. A positional look at recruitment and the impacts of recruiting during a time 
of crisis.
2. Importance of retaining staff during an economic and social crisis.
3. Topics to consider when re-staffing as business builds to ensure employer 
and employees are taken care of.

Session 3: Wednesday, June 17 
The Importance of Documentation, Coding & Billing

Track: Financial Planning
Presenter: Shellie Sulzberger, Coding & Compliance Initiatives, Inc.
CEUs: 1.5 CPE
Session Description: During this presentation we will discuss the current coding 
and documentation guidelines and how to prepare for the proposed 2021 rules 
where the focus will be on medical decision-making.
Learning Objectives: 
1. Updates and proposed rule for 2021.
2. The audience will have a better understanding on the importance of submitting 
the correct CPT, HCPCS and ICD-10 codes for billing.
3. The audience will have a better understanding of how ancillary staff can assist 
the providers with documentation (i.e. what can the staff perform and document 
versus the provider).
4. With audience participation, we will go through examples of documentation as a 
group to discuss what is credible, documented well and what is not documented 
well or missing. 

Session 4: Thursday, June 18 
Navigating Value Based Care Amidst A Pandemic

Track: Care Model Optimization
Presenter: Roopak Manchanda & Huzefa Dossaji, BlueNovo
CEUs: 1.5 CME, CNE, NASW
Session Description: With business decisions made to keep the CHC doors open 
while filling critical positions, recruitment and retention operations had to have an 
adjustment. CHCs still have needs that must be attended to for key patient care 
and support positions. Maneuvering staff to other positions as needed can solve 
short term problems but cause retention issues in the long run. Working together 
is and always has been key, this is the time to really catch up and understand 
position requirements. What current positions look like moving forward can change 
the organization of the CHC. 
Learning Objectives: 
1. Provide payment reform and reimbursement changes that are happening during 
COVID-19.
2. Discuss interoperability of patient care in a telehealth and teleworking 
environment.
3. Understand technologies that are harboring patient care, engagement and 
communication during COVID-19.
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Session 5: Monday, June 22 
Here There Be Tigers: Navigating the Board through a Crisis

Track: Board Governance
Presenter: Babette Baker, Paideia PM 
Session Description: Medieval mapmakers would write “Here There Be Tigers” 
on their maps when they did not know what was beyond a certain point. The 
pandemic has proven that there are indeed Tigers. But what other challenges 
face boards as we move beyond the immediate crisis. Boards that are engaged 
informed and committed to -meeting their fiduciary responsibilities produce 
better outcomes for their organizations. This workshop will help boards develop 
organizational resiliency. It will also include useful tools and resources to meet 
the growing healthcare needs in their communities as they identify how to guide 
their organization through the pandemic and its aftermath. 
Learning Objectives: 
1. Understand the importance of the board to help the organization increase its 
operational capacity through its people, process, and policy.
2. Understand what data is needed to drive decision making, identify trends, 
monitor progress, and build sustainability.                                                  
3. Learn how to build or maintain better relationships.

Session 6: Tuesday, June 23
Practices for Improving Organizational Morale in Challenging Times

Track: Workforce & HR Considerations
Presenter: Gary Campbell, Impact2Lead, LLC
CEUs: 1.5 CME, CNE, NASW, HR
Session Description: Improving organizational morale is an on-going challenge 
in normal times. Combine this usual challenge with a pandemic and the need 
is amplified. Low morale can have major implications on a health center’s 
bottom line and ability to stay afloat amid the pandemic. It can negatively 
affect employee productivity and quality of work, as employees stress over 
professional and personal concerns related to COVID-19. However, it does not 
have to be that way. Join us for an impactful session on improving morale even 
in a time of crisis.
Learning Objectives: 
1. The components of an effective communication strategy and why it is so 
critical.
2. How to maintain and even enhance organizational culture.
3. Ways to flex and be more nimble not only now but also for the future.

Session 7: Wednesday, June 24
Financial Planning for the CHC of 2025: Assessing the Financial Impact 
of COVID-19 & Planning Your Future

Track: Financial Planning
Presenter: Justin Kensinger, BKD
CEUs: 1.5 CPE
Session Description: While working to respond to the COVID-19 pandemic, most 
Community Health Center (CHCs) have seen a significant decline in patient 
volumes while also receiving new financial support. What should CHC management 
teams be doing now to assess and address the financial impact of the COVID-19 
pandemic? Understanding the support and the accountability that comes with it is 
very important for all funding including new grant funds, provider relief payments, 
the payroll protection and EIDL loan programs, and others.
Learning Objectives: 
1. Understand the support and accountability that comes with the COVID-19 related 
funding streams.
2. Review key areas health centers should focus on during uncertain times to 
ensure the decisions made now will have a positive impact on their future.
3. Review best practices in the strategic planning process to help CHCs financially 
prepare for post COVID-19 operations.

Session 8: Thursday, June 25
Policy &  Procedure Development Supporting Harm Reduction During 
& After a Pandemic

Track: Care Model Optimization
Presenter: Dr. Andrew Suchocki, Clackamas Health Centers & Nadejda 
Razi-Robertson, Synergy Health Consulting LLC
CEUs: 1.5 CME, CNE, NASW
Session Description: Health centers have universally adopted similar standards 
relating to the prescribing of controlled substances, including full agonist opioids. 
As primary care increasingly incorporates addiction care into its core scope of 
practice, there is a need to incorporate evidence based practices that support both 
patients and staff with respect to partial agonists and opioid blocking medications. 
In this session, presenters will share about Clackamas Health Center’s process 
of developing comprehensive policies and practice standards for in-person and 
telemedicine visits in collaboration with regional partners. 
Learning Objectives: 
1. Identify strategies for reducing stigma when treating addiction in primary care.
2. Increase understanding of the need to create separate evidence-based practice 
standards for controlled substances that delineate specific medications that treat 
substance use disorders. 
3. Identify key practices, such as urine drug screens and visit frequency/types, 
that are foundational in treating addiction in primary care for in person and 
telemedicine settings.
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Session 9: Monday, June 29
Finance Committee or Not, You Can Contribute

Track: Board Governance
Presenter: Kyla Delgado, CLA
Session Description: An informed board that understands the health care 
industry is better able to help the health center adapt and thrive in the changing 
and complex health care environment. This session focuses on health center 
board members and non-finance personnel who may need to understand the 
basic mechanics of the financial statements and how various aspects of health 
center operations affect the financial statements and financial performance. 
This session will begin with a quick background on FQHCs and the legislation for 
enhanced reimbursement and the revenue streams that support health center 
operations. As a group we will walk through a basic set of financial statements 
and the relationships between the balance sheet and income statement.
Learning Objectives: 
1. Familiarity with the characteristics of common revenue streams available to 
an FQHC.
2. Basic understanding of financial statements and the relationships between 
the balance sheet and income statement.
3. Ability to identify operational issues based upon changes within the financial 
statements.

Session 10: Tuesday, June 30
Mobilizing The Health Center Workforce During the COVID-19 Crisis & Beyond

Track: Workforce & HR Considerations
Presenter: Suzanne Speer, Association of Clinicians for the Underserved
CEUs: 1.5 CME, CNE, NASW, HR
Session Description: Health centers are currently balancing the wellbeing and 
safety of their workforce with the need to respond to the COVID-19 pandemic. 
Some health centers have redeployed staff to other areas and some have made 
the difficult but necessary decision to furlough some of their staff for the 
remainder of the crisis. COVID-19 has brought many questions relating to the 
workforce. How have health centers redeployed staff during this time? How has 
telehealth affected the way that teams are working together? What workflows 
and lessons learned can benefit health centers after the crisis has subsided? 
Join this session to explore these questions and more.
Learning Objectives: 
1. Explore how health centers have redeployed their workforce during the 
COVID-19 pandemic.
2. Learn how workflows have changed as a result of the COVID-19 pandemic.
3. Explore resources to support staff during this crisis.

Session 11: Wednesday, July 1
Tax Strategies & Economic Recovery for Community Health Centers

Track: Financial Planning
Presenter: Kinman Tong, Chris Bell & Colleen Ramires, Moss Adams
CEUs: 1.5 CPE
Session Description: Join us to discuss the latest federal incentives available 
to health care organizations in light of the COVID-19 pandemic. We’ll cover 
federal and state tax filing updates and provide an overview of relief funds 
and loans offered by HRSA, the Paycheck Protection Program and Health Care 
Enhancement Act, and others. We will also discuss considerations around 
forgiveness calculations. 
Learning Objectives: 
1. Discuss the latest federal and state tax incentives and opportunities.
2. Review relief funds and loans available to community health centers.
3. Analyze forgiveness calculations and necessary documentation.

Session 12: Thursday, July 12
Making Telehealth Sustainable for FQHCs Post-Coronavirus

Track: Care Model Optimization
Presenter: Benjamin Lefever, Certintell
CEUs: 1.5 CME, CNE, NASW
Session Description: The whole health system is moving as fast as possible 
to counteract the effects of COVID-19 on their patient population and their 
overhead as a whole. Telehealth has been an effective tool for treating patients 
remotely and ensuring any on-premise patients and staff stay safe. Some 
health centers are treating telehealth as a Crisis Management Tool rather than 
a tool to improve the health of their patients in a cost-efficient and outcome-
driven way. So how can you prepare your FQHC to use telehealth for current 
and future needs? We will cover sustainable telehealth services that are 
often underutilized and example workflows that have worked for other health 
centers during this session. 
Learning Objectives: 
1. Understand telehealth is and how it can be delivered.
2. See example telehealth workflows for Community Health Centers (FQHCs).
3. How to be best prepared to recoup billable revenue and deliver virtual 
Medicare services.
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Session 13: Monday, July 6
Planning for the Future & Ensuring Today: Strategic Planning for Board Members  
Track: Board Governance
Presenter: Marco Viniegra, Community Health Care; Kush Doshi & Kevin 
Cernansky, Country Doctor Community Health Center
Session Description: Let’s face it, even before the coronavirus, our strategic 
plans weren’t as dynamic as they could be. Join Country Doctor Community 
Health Centers’ Board Fellows as they share how they revamped Country Doctor’s 
pre-COVID strategic planning process through use of an innovative stakeholder 
interview process.   Then hear how Community Health Care Tacoma’s board 
has responded to the new realities of a pandemic and how that has impacted 
and changed their strategic planning process. Strong long-term planning lays a 
bedrock for successful short-term crisis maneuvering.
Learning Objectives: 
1. Attendees will deepen their understanding of the traditional strategic planning 
process and gain insight into the need for robust long term and midterm planning 
in order to be successful in crisis.
2. Attendees will gain insight in how to conduct a robust stakeholder interview 
process to support strategic planning.
3. Attendees will gain insight into how their board can reframe their strategic 
planning activities to be more responsive in shifting environments.

Session 14: Tuesday, July 7
Clarity & Agility: Leadership Strategy for Engaging Teams During Times 
of Rapid Change
Track: Workforce & HR Considerations
Presenter: Deborah Center, Colorado Center for Nursing Excellence
CEUs: 1.5 CME, CNE, NASW, HR
Session Description: Today, more than ever before, leadership requires clarity 
and agility for teams to be nimble and adapt to the evolving changes associated 
with the pandemic and future care services. The crisis has uncovered many flaws 
in our team communication, adding to the level of conflict and chaos that must 
be addressed for organizations to thrive beyond the crisis. The lack of clarity 
and agility in teams can be a root cause for poor team function and resistance 
leading to lower quality, productivity, and higher turnover resulting in a significant 
financial burden to the clinic. This highly interactive session will examine the 
impact of the lack of clarity and agility on communication, work environment and 
contribution to compassion fatigue, overwhelm, burnout, and reduced resiliency. 
Learning Objectives: 
1. Reflect on the pandemic to identify causes for breakdowns in communication 
that lead to a lack of clarity, reduced agility, and poor team performance within 
CHCs. 
2. Examine importance of clarity and an agile mindset on leadership and leading 
efficient and accountable teams.
3. Identify three strategies for action to enhance clarity in the clinic.

Session 15: Wednesday, July 8
Negotiation - Being Better In Times of CHC Scarcity & Security
Track: Financial Planning
Presenter: Adele Allison, SS&C Health
Session Description: Negotiation – Many believe it to be an art that is natural for 
some but learned by most. Yet negotiation permeates every aspect of a business 
relationship and can be a key determinant in success over failure. Today’s CHCs 
face a growing abundance of new reimbursement models, evolving provider 
communities and financial uncertainty. This session is a must for leaders seeking to 
hone their skills to secure stronger contracts, better service and overall improved 
business performance. Together we will define the elements of successful 
negotiation from preparation to closing the deal. 
Learning Objectives: 
1. Explain negotiation principles that can be used during a time of organizational 
financial instability.
2. Compare negotiation techniques to embrace and those to avoid.
3. Apply skills discussed to appropriately prepare for negotiations with payers, 
vendors and employees.

Session 16: Thursday, July 9
How to Survive COVID-19: Maximizing Adaptability while Strengthening 
& Building Partnerships
Track: Care Model Optimization
Presenter: Jennifer Johnson-Joefield, Peninsula Community Health Services
CEUs: 1.5 CME, CNE, NASW
Session Description: Peninsula Community Health Services (PCHS) has a 
longstanding reputation for maximum innovation and creativity. Our approach 
to this pandemic did not change this core organizational value; if anything, it 
heightened our flexibility and adaptability in order to weather this unprecedented 
time as healthcare providers and as a small business. During this session, the 
Quality Director, Jennifer Johnson-Joefield (often known as JJJ, or Triple J, or 
J-Cubed) will share the unique journey of PCHS year to date related to COVID-19 
from telehealth, to 911 overflow, to drive-through testing, to opening new clinics, to 
staffing a quarantine and isolation site, to 3D printing PPE. 
Learning Objectives: 
1. Learn about building upon existing relationships and partnerships to respond to 
one another’s needs during times of crisis.
2. Brainstorm how to maximize creativity and adaptation to build a successful 
response to a pandemic.
3. Explore new non-traditional partnering to activate your workforce and the local 
community.
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NWRPCA Virtual COVID-19 Conference
Week 5, July 13 – July 16, 2020

Board Governance Virtual Roundtable
Monday, July 13

Facilitator: Pamela Byrnes, Senior Consultant, JSI

HR & Workforce Virtual Roundtable
Tuesday, July 14

Facilitator: Brad Guthrie, HR Manager, La Pine Community Health Center

Finance Virtual Roundtable
Wednesday, July 15

Facilitator: Sonia Handforth-Kome, CFO, NWRPCA

Patient Engagement Virtual Roundtable
Thursday, July 16

Facilitator: Jillian Hopewell

Register at: 
www.nwrpca.org/event/covid19conference

The fifth and final week of the Virtual COVID-19 Conference will feature four Virtual Roundtable sessions that cover topics 
from each track. Peers can share and learn from each other about successful and innovative new approaches to meeting 
their mission in light of the pandemic during these roundtable discussions. Each roundtable session will be facilitated by 
a subject matter expert from 12:00 - 1:00pm PDT.
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