
Engage, Inspire, Transform:  
Practical Approaches to Becoming an  
Employer of Choice

Register to Become an Employer of Choice:
www.nwrpca.org/event/employerofchoice

Introduction/Description

This training is presented by the Western Clinicians Alliance whose members include the Arizona Alliance for Community 
Health Centers (AACHC), the California Primary Care Association (CPCA), the Community Health Association of Mountain/
Plains States (CHAMPS), the Northwest Regional Primary Care Association (NWRPCA), and the Western Clinicians Network 

(WCN). This training was developed in partnership with Impact2Lead, LLC, Intrinsic, LLC and Open Way Coaching.

January
14-15, 2020
Seattle, WA

Community health center (CHC) leaders aren’t driven solely by the CHC mission or by the number of 
patients served—they’re driven by a desire to establish and grow the health center as the “employer of 
choice” in their communities. Yet between a rapidly changing American health care system, increased 
competition for talent, staff burnout, evolving technology, and other demands, many if not most health 
center leaders are doing everything they can just to stay above water. Becoming an employer of choice 
can feel like a very far away goal without intentional focus and a plan. 

This training and development experience examines practical steps that leaders can take to establishing 
their health center as an employer of choice:
• Individual Development: personal assessment, engagement and the unleashing of potential, individ-
ual wellness and growth, (re)setting the intention to find joy in the mission and practice of community 
health. 
• Organizational Leadership: creating a culture and brand identity that optimizes the recruitment and 
retention of the workforce you want while delivering excellent patient care in alignment with the mission, 
vision and values of the health center.
• Systemic Engagement: understanding the trends and direction of the health care system, how it’s im-
pacting your CHC, how to lead the way at the local, state and national level.
The session facilitators have successful and direct hands-on experience in each of these segments.  With 
each step, we will discuss related experiences, research, best practices, specific tools and strategies, in a 
dynamic and interactive learning and facilitation process.
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Day 1: January 14, 2020

8:30–8:45am – Welcome & Introduction of Facilitators
 Lisa, John and Gary will welcome participants, share our own stories and journeys that got each of us 
 to today, and establish “ground rules” and tone for the training.

8:45–10:00am – Participant Breakout Exercise 
 Rather than have a facilitator present the current landscape as we understand it, we will harness the  
 knowledge of the group in a fun and creative session to tell “our story”. Groups will be prompted with a 
 number of questions and given a time-limited opportunity to tell the story using creative presentation 
 techniques. We’ll look at our shared challenges, individual accomplishments, open questions and goals 
 for the training. Groups will present their final product to the full audience. Prizes will be awarded.   

10:00–10:15am:  Break

10:15am–12:00pm – System Level: 
Understanding and Harnessing Systems Drivers on the Path to Change, Part 1
          • To become employers of choice, health centers must thrive within the larger health care system - in 
 communities, in states and even on the national stage. In order to succeed and lead, CHC leaders must 
 understand the larger policy, business, and practice trends that are driving health care system change. 
          • In part one of our dive into system-level drivers, we’ll dissect three trends—Value-based Care, Care 
 Integration and the Changing Nature of the Clinical Workforce—and collaboratively vision how to 
 harness each on your path to becoming an employer of choice.

12:00–1:00pm – Lunch

1:00–2:00pm – System Level: 
Understanding and Harnessing Systems Drivers on the Path to Change, Part 2
 In part two of our dive into the potential of system-wide engagement for your CHC, we’ll look at how  
 each of our CHCs currently “orients” toward larger systemic drivers. Are you “at the mercy” of big 
 change, engaged with it, or leading the way? How does that orientation translate into organizational 
 culture, and ultimately, our ability to recruit and retain a dynamic workforce?

2:00–2:15pm – Break

2:15–4:25pm – Impactful Leadership 
          • Leadership has a direct impact on workplace culture and workplace culture has a direct impact on 
 strategy and the bottom line. With a changing workforce, recruiting and retaining talent is a top priority  
 for virtually every CHC. These challenges require strong and impactful leadership at multiple levels.
          • In an interactive session, we’ll begin by looking at the Impact Leadership Model, how it works, and how 
 it can help you and your CHC thrive. In particular, we’ll conduct an Individual Leadership SWOT through 
 breakout sessions and conduct Team Assessments through an interactive discussion.

4:25–4:30pm – Closing Remarks for Day One
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Day 2: January 15, 2020

8:30–8:45am – Welcome and Debrief from Day One

8:45–10:00am – Employee Level: Individual Engagement, Wellness and Resilience 
 Creating a culture of wellness and individual engagement is critical to both retention and recruitment. 
 We’ll begin by looking at how to assess current levels of employee engagement, and examine what 
 strategies are most effective for increasing and maintaining an engaged workforce. We’ll utilize tools to 
 define and identify burnout in your organization, and look at lessons from the research around 
 high-performing primary care practices to identify paths to increased joy in practice. 

10:00–10:15am – Break

10:15am–12:00pm – Individual Engagement, Wellness and Resilience 
 We will introduce a number of self-care practices for staff including mindfulness as a means of 
 addressing burnout. We’ll cover best practices, including when to bring in outside actors like coaches. 
 We will also introduce the use of gratitude and creativity as a method of self-care. This session will 
 include facilitated creative brainstorming to identify and plan practical interventions to increase 
 employee wellness, engagement and satisfaction.

12:00–1:00pm – Lunch

1:00–2:15pm – Organizational Level: Becoming an Employer of Choice
 Having looked at organizational, individual and systemic factors on the path to meaningful change, 
 we’ll get specific about what it means (and what it takes) to become an Employer of Choice, examining 
 at this complex question through the lens of one CHC success story. We’ll address the role of the two 
 primary pillars: Mission/Vision and Leadership/Culture/Engagement. We’ll dig into the emotional and 
 physical engagement necessary to commit to becoming an Employer of Choice. We’ll review how a 
 transformed culture translates to financial growth and health of a center. 

2:15–2:30pm – Break

2:30–4:20pm – Planning on Becoming an Employer of Choice 
 As the final stage of the training, participants will develop their own priorities, plans, timelines and 
 metrics for driving their organizations toward transformation and practice redesign. Participants will  
 collaborate and share their plans for change, getting feedback from their peers and colleagues, and 
 designing accountability measures to ensure we each stick to the plan.

4:20–4:30pm – Closing Remarks 
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