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Community health center (CHC) leaders aren’t driven solely by the CHC mission or by the number of 
patients served—they’re driven by a desire to establish and grow the health center as the “employer of 
choice” in their communities. Yet between a rapidly changing American health care system, increased 
competition for talent, staff burnout, evolving technology, and other demands, many if not most health 
center leaders are doing everything they can just to stay above water. Becoming an employer of choice 
can feel like a very far away goal without intentional focus and a plan. 

This training and development experience examines practical steps that leaders can take to establishing 
their health center as an employer of choice:
• Individual Development: personal assessment, engagement and the unleashing of potential, individ-
ual wellness and growth, (re)setting the intention to find joy in the mission and practice of community 
health. 
• Organizational Leadership: creating a culture and brand identity that optimizes the recruitment and 
retention of the workforce you want while delivering excellent patient care in alignment with the mission, 
vision and values of the health center.
• Systemic Engagement: understanding the trends and direction of the health care system, how it’s im-
pacting your CHC, how to lead the way at the local, state and national level.
The session facilitators have successful and direct hands-on experience in each of these segments.  With 
each step, we will discuss related experiences, research, best practices, specific tools and strategies, in a 
dynamic and interactive learning and facilitation process.
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Sponsored 
by:

This training is also presented by the Western Clinicians Alliance whose members include the Arizona Alliance for Community 
Health Centers (AACHC), the California Primary Care Association (CPCA), the Community Health Association of Mountain/Plains 

States (CHAMPS), the Northwest Regional Primary Care Association (NWRPCA), and the Western Clinicians Network (WCN). 
This training was developed in partnership with Impact2Lead, LLC, Intrinsic, LLC and Open Way Coaching.
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Day 1: January 14, 2020
8:00–8:30am – Registration & Continental Breakfast

8:30–8:45am – Welcome & Introduction of Facilitators
 Lisa, John and Gary will welcome participants, share their own stories and journeys that got each of them to today,  
 and establish “ground rules” and tone for the training.

8:45–10:00am – Participant Breakout Exercise 
 Rather than have a facilitator present the current landscape as we understand it, we will harness the knowledge of 
 the group in a fun and creative session to tell “our story”. Groups will be prompted with a number of questions 
 and given a time-limited opportunity to tell the story using creative presentation techniques. We’ll look at our 
 shared challenges, individual accomplishments, open questions and goals for the training. Groups will present 
 their final product to the full audience. Prizes will be awarded.   

10:00–10:15am – Break

10:15am–12:00pm – System Level: Understanding & Harnessing Systems Drivers on the Path to Change, Part 1
          • To become Employers of Choice, health centers must thrive within the larger health care system - in communities, 
 in states and even on the national stage. In order to succeed and lead, CHC leaders must understand the larger 
 policy, business, and practice trends that are driving health care system change. 
          • In part one of our dive into system-level drivers, we’ll dissect three trends—a system-wide transition  toward 
 Value-based Care and Reimbursement, the push for increased Care Integration and Coordination in order to 
 improve quality and the Changing Nature of the Clinical Workforce toward a team-based and primary care 
 centric model—and examine how our centers’ ability to stay ahead of these larger trends connects to our ability to 
 become an Employer of Choice. 
       Small Group Exercise & Action Planning:  
 • Participants will break into three groups, with each participant selecting a group based on one of the above larger 
 trends. In small groups, we will discuss how that trend is affecting our operations, and brainstorm creative ways 
 to connect our work to the larger trend. Lastly, we will make action plans for how to manage and market our 
 centers in a way that demonstrates our position not only as providers of care, but as leaders within the health care 
 system.

 • For example, if your center is experimenting with team-based care, do your employees understand this as 
 connected to a larger, cutting edge trend in the system? How can you connect those dots in a way that improves 
 employee engagement? Are you selling prospective employees on the way that working in line with this trend 
 makes you different? How can you highlight this as you recruit new staff?

12:00–1:00pm – Lunch

1:00–2:00pm – System Level: Understanding & Harnessing Systems Drivers on the Path to Change, Part 2
 • In part two of our dive into the potential of system-wide engagement for your CHC, we will look at how each of 
 our CHCs currently “orients” toward larger systemic drivers. System-wide engagement encompasses all the ways 
 in which your center, your leadership, board and staff, are connected to the health care system outside the 
 organization itself. It means meaningful local partnerships, participation in state coalitions and learning teams, 
 and engagement with policymakers at the local, state and national levels. 

Page 2

Tentative Schedule - Subject to Change



 • Our premise is that if your employees view their employment at the health center not only as a means to provide 
 care, but to participate and become leaders in their community or the broader system, this adds a vital dimension 
 to your ability to recruit and retain a dynamic staff.
Team exercise: 
 We’ll break into partner groups and through prompted one-on-one interviews, will assess two things: 
 1) Your center’s level of engagement in a variety of scenarios (e.g. partnerships with local government, 
 participation in PCA or other statewide groups, conducting/presenting on research). With each scenario, we will 
 look at whether your center is positioned “at the mercy” of system change, engaged with it, or leading the way.
 2) Are three areas where our staff could be more engaged? Is participation and engagement in partnerships, 
 coalitions, research, advocacy, etc. concentrated in the C-Suite? How can we incentivize staff to get engaged in  
 these ways without it seeming like “one more thing,”? How can we market that engagement as a strength that 
 ultimately improves our ability to recruit and retain a dynamic workforce?
Action Steps & Takeaways: 
 After sharing, each participant will walk away with an action plan for improving engagement outside the health 
 center in a specific area, and walk away with a plan for how to use that engagement to improve staff recruitment 
 and retention.

2:00–2:15pm – Break

2:15–4:25pm – Impactful Leadership 
 • Leadership has a direct impact on workplace culture, and workplace culture has a direct impact on strategy and 
 the bottom line. With a changing workforce, recruiting and retaining talent is a top priority for virtually every CHC. 
 These challenges require strong and impactful leadership at multiple levels.
 • In an interactive session, we will begin by looking at the Impact Leadership Model, how it works, and how it 
 can help you and your CHC thrive. The model asks thought provoking questions that each participant will address 
 either during the session or as a takeaway for more in-depth analysis.  In addition, we will review an Individual 
 Leadership SWOT (done prior to the conference) through breakout sessions and conduct Team Assessments 
 through an interactive discussion.
 • The Individual SWOT (Strengths, Weakness, Opportunities, and Threats) is modeled after the traditional SWOT 
 with individuality as a focus. Each participant completes the questionnaire before the session and a breakout is 
 conducted for the purpose of sharing insights, exploring vulnerability and identifying an accountability partner(s).
 • The Team Assessment is taken from Patrick Lencioni’s “Five Dysfunctions of a Team” and is comprised of 15 
 questions that score the following:
  • Dysfunction 1: Absence of Trust
  • Dysfunction 2: Fear of Conflict
  • Dysfunction 3: Lack of Commitment 
  • Dysfunction 4: Avoidance of Accountability
  • Dysfunction 5: Inattention to Results
 Scores are totaled to determine how well the team is currently performing and what areas need the most 
 attention. Leadership and teamwork are two of the most critical ingredients of the success formula.

4:25–4:30pm – Closing Remarks for Day One

Day 1 Continued
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Tentative Schedule - Subject to Change

8:00–8:30am – Registration & Continental Breakfast

8:30–8:45am – Welcome & Debrief from Day One

8:45–10:00am – Employee Level: Individual Engagement, Wellness & Resilience 
 • Creating a culture of wellness and individual engagement is critical to both retention and recruitment. We will 
 begin this session by defining burnout and understanding the signs, symptoms and causes.
 • The group will complete and review two assessment tools: 
  1) The ACU Burnout Assessment tool to measure organizational burnout.
  2) The ProQOL which measures individual levels of burnout and other factors such as secondary trauma. 
 • We will review the latest research on primary care innovations and practice re-design models being used in other 
 primary care settings across the country, both private and in FQHC’s. 
 • Peer-to-Peer Learning: We will break up into groups for a facilitated peer-to-peer learning session in which 
 participants will share ideas they have used and how they might implement what they learned from the primary 
 care innovations section. 

10:00–10:15am – Break

10:15am–12:00pm – Individual Engagement, Wellness & Resilience 
 • Often health centers get pushback from employees when trying to introduce self-care because employees often 
 feel the high demands of the organization are the cause of their distress. This is often a justified position and 
 highlights the importance of health centers addressing organizational change that contributes to burnout as well 
 as offering self-care strategies.  
 • Resiliency: In the second part of this session, participants will be introduced to a resiliency program specific to 
 primary care that can be implemented on an organizational or personal level. 
 • Walking the Wheel: Studies have shown that organizations with a high level of emotional intelligence are 20% 
 more productive. In this session, we will introduce the foundations of Emotional Intelligence and participants  
 will engage in an interactive exercise of “walking the wheel” in which they will experience the steps involved in 
 increasing emotional intelligence. 
 • Mindfulness: One of the most important tools in developing emotional intelligence is through Mindfulness.  
 Participants will be introduced and have the opportunity to practice several Mindfulness exercises and understand 
 the science behind its effectiveness in addressing stress-reduction. 
 • Active Listening: Lastly, participants will integrate their learning of this session by engaging in an Active 
 Listening exercise where they will experience the profound impacts of deep listening. Often we listen to respond 
 rather than understand and in this session, one of the most popular, participants will learn to increase their 
 listening skills, which is at the core to effective communication and greatly contributes to engagement and 
 wellness.   

12:00–1:00pm – Lunch



1:00–2:15pm – Organizational Level: Becoming an Employer of Choice
 • Having looked at organizational, individual and systemic factors on the path to meaningful change, we will get 
 specific about what it means (and what it takes) to become an Employer of Choice, examining at this complex 
 question through the lens of one CHC success story. We will address the role of the two primary pillars: 
 Mission/Vision/Values and Leadership/Culture/Engagement.
 • As we dive into the Mission/Vision, participants will complete a short assessment on their center’s mission and 
 vision while also tying it back to their own purpose. 
 • As part of the pre-conference deliverables, participants will identify their own personal core values by 
 completing a step-by-step guide that ultimately gets them down to five core values. This will be utilized to help 
 complete the final mission/vision/values exercise, which is fundamental to any Employer of Choice pursuit.
 • As an example, participants will learn what made Johnson Health Center an Employer of Choice.
 • Participants will see how a transformed culture translates to financial growth and the overall great health of a 
 center. 

2:15–2:30pm – Break

2:30–4:20pm – Planning on Becoming an Employer of Choice 
 • As the final stage of the training, participants will develop their own priorities, plans, timelines and metrics for 
 driving their organizations toward transformation and practice redesign. Participants will collaborate and share 
 their plans for change, getting feedback from their peers and colleagues, and designing accountability measures to 
 ensure we each stick to the plan.
 • Utilizing the Impact Transformation Model, participants will break into groups and build out their 
 transformation (centers who come as a team will work in their own group if desired). 
 NOTE: The transformation can be anything from a practice/organizational redesign to a short-term PDSA). The 
 model focuses on the following and can be used for multiple change initiatives:
  • Aspirations (Purpose, Vision, Goals)
  • Current State (Stakeholders, Current State, Obstacles, Talent)
  • Transformation Options (Leadership, Communication, Short-Term Wins, Metrics, Resistance)
  • Path to Impact (Timeline, Passion, Sustainability, Reward/Recognition System)

4:20–4:30pm – Closing Remarks
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