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NYSIR’S VISION
NYSIR will continue to be the

with its subscribers.

premier insurance and risk

NYSIR measures its success by its
commitment to subscriber service
and by its financial stability.
Fortunately, the reciprocal is exceptionally strong on both fronts with

management program for public
schools in New York State, while
maintaining financial stability
and promoting a true partnership

dedicated claims, legal and
customer service representatives,
and an excellent A.M. Best financial
rating.

NYSIR’S MISSION
NYSIR’s mission is to provide a comprehensive and
cost-effective property and casualty insurance
program for New York State public schools which
focuses on: superior insurance coverages; high
quality and “cutting edge” risk management
programs; and a proactive subscriber-oriented
claims management program; while fostering a
relationship with schools that is based on trust
and exemplary service thus enabling NYSIR to be
financially successful and viable in a fluctuating
environment.
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REPORT OF THE BOARD PRESIDENT
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eing a member of the NYSIR
Board of Governors requires
unique traits – commitment,
business acumen, fiscal discipline,
imagination – and I’m glad to report
that a healthy dose of the latter now
regularly influences my thinking
process. This is why I wasn’t surprised to find myself contemplating
this quirky little question on the way
home from work one day: If NYSIR
were a popular song, who would be
the right person to sing it?

B

After quickly dismissing Jay-Z and
Mariah Carey, I came up with what I
think is the right answer. It would
have to be the Chairman of the Board
himself. Old Blue Eyes. Frank Sinatra.
And if there were one Sinatra tune
most relevant to the history and current operations of NYSIR, it would
have to be... It Was a Very Good Year.

and helping to bring premiums under
control for a difficult line of insurance.
When we were 16, it was a very good
year. In the wake of a concentrated
effort by the NYSIR Board to improve
the reciprocal’s financial position, our
combined ratio – the industry measure of overall profitability, not including investment income – improved
dramatically, dropping 13 points,
strengthening our company and opening the way to a significant increase
in surplus.
When we were 18, it also was a very
good year. That was this year, 2007,
when the continuing strength of our
company was evident for the third
straight year. Even in the face of tightening credit markets, consumer disenchantment and the sub-prime
mortgage shake-up, NYSIR’s combined ratio finished at 90.5 compared

When we were one year old, for
instance, it was a very good year. That
was when NYSIR wrote coverage for
its first upstate school district, North
Colonie, successfully disabusing
potential subscribers of any mistaken
notion that the company was destined
to be strictly a downstate reciprocal.
Now we proudly cover 336 districts
statewide, and are honored to still
count North Colonie among our
members.

Jim Fichera
Board President

When we were nine years old, it was
a very good year. In response to a
pressing need, NYSIR wrote its first
school board legal liability business,
extending the breadth of its coverage
1

to an industry average hovering in the
high 90s – a result that ensured yet
another “A” rating from industry analyst A.M. Best.
At the same time our risk-management programs and seminars
expanded to include potential exposures related to immigration reform
and license monitoring for bus drivers.
Our surplus also remained in line and
subscribers continued to receive a
wide range of salient coverages at the
best possible prices.
The producers behind that chart-topping song of success continue to be
the members of our NYSIR Board of
Governors – school district superintendents or business officials selected
by and from districts in 21 regions
around New York State. They’re nominated by the districts and voted into
office to serve three-year terms, dur-
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ing which their chief responsibilities
are to establish premium rates, manage claims, fulfill coverage requirements and develop plans to grow the
business. Their duties also include
serving on one of three committees –
Planning and Development, Operations
or Finance. Officers and past presidents also serve on our Executive
Committee. It is no exaggeration to say
that, without their hard work, dedication, business expertise and insight,

NYSIR might well have been a one-hit
wonder.
As president, it was my additional
pleasure to bring to completion my
own NYSIR initiative, which involved
the development and production of
special 20-minute DVDs focusing on
risk management. Topics include playground and classroom safety, and finished discs are scheduled for distribution to NYSIR members in June.

It is the opportunity, and the expert
ability, to provide our members with
risk-management and insurance products tuned to their special needs that
makes NYSIR the unmatched, valueadded provider that it is. And it is to the
ever-lasting credit of our board, our
executive director, Wright Risk
Management and our many, many
subscribers that – year after successful
year – we are able to gather together
and say... we did it our way.

THE EXECUTIVE COMMITTEE

From the left, standing: Joe Goncalves, Bob Lulley,
Michael Senno, Jim Fichera, Mark Betz;
Seated: Kimberly Bucci, John Belmonte,
Richard Hirt. Not Pictured: Robert Libby
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REPORT OF THE EXECUTIVE DIRECTOR
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I

t’s always a positive sign, isn’t
it, when a company executive
opens an annual report by
talking about celebrations? In fact,
2007 was a very good year. Our key
performance indicators – combined
ratio, surplus, gross and net written
premiums – confirm that the company extended its reputation for
superior performance against the
industry, ending the year in solid
financial stead despite a shaky overall economy.
That would be reason enough to
engage in celebration, but here’s
some additional motive: NYSIR’s
nineteenth anniversary is coming up.
On July 3, 1989, administrators in
54 school districts across New York
State showed up at their offices to
begin work, just as they had day
after day, week after week, year
after year. But that Monday, something was different. As an insurance
professional then and now, I can
remember the exact words I used as
I sat down at my desk: “We’re an
insurance company!” And it was a
good thing we were. Two days later,
Rick Freyman, then a member of
NYSIR’s brand-new board of governors, called to say one of the
schools in his district had suffered
water damage over the weekend.

the world of New York schools be
like? Conceding the speculative
nature of the exercise, it’s still possible to draw some fairly probable
conclusions, one of which is that
school districts from Tonawanda to
Tarrytown would have continued to
suffer from the costly effects of a
liability insurance disaster.
How bad was it? Well, to quote from
And One For All: The Story of the
New York Schools Insurance
Reciprocal: “To call the period from
1984 to 1987 a hard market would
have been an understatement. It
was a titanium market. There was a
good chance you’d have suffered a
concussion just looking at the business section of the daily newspaper.” Citing the tripling of insurance
rates for some school districts, then
State Comptroller, Edward Regan,

Joe Goncalves
Executive Director

Quiet celebration is an appropriate
topic on one more level, too – the
level of the conditional; the world of
“might have been.” What if, for
instance, NYSIR hadn’t been born
nearly 20 years ago? What would
3

dubbed the situation a “statewide
liability insurance crisis.”
One of NYSIR’s own, former Nyack
District Superintendent, Roberta
Zampolin, said it was an impossible
situation, with 60 cents on every
dollar of new state education aid
earmarked for the purchase of insurance. NYSIR helped fix that with the
ground-breaking formation of what
still is the country’s one and only
school insurance reciprocal.
If there were no NYSIR, the targeted
coverages and extensive risk-management programs available to
members today probably wouldn’t
be available, either. No replacement
cost on buses. No asbestos-removal
insurance following a first-party
loss. No endorsed sexual abuse coverage. Nor would districts have ben-
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efited from cutting-edge risk-management programs like certificate
reviews, or value-added seminars
dealing with risks associated with
playground equipment, the implementation of immigration laws or
employment practices liability.
Schools wouldn’t have enjoyed such
innovative programs as appraisals
paid for by their insurance company,
or school bus license monitoring.
The tailored claims management
system we have today, in which
each NYSIR member district is
assigned an attorney and every
frivolous claim is challenged?
Most likely, not there.
But NYSIR was established, and
instead of having to endure the
prospect of skyrocketing liability
costs, our member districts have
saved literally tens of millions of
dollars in premiums since the

reciprocal’s inception. The
professional link between district
administrators and insurance
professionals has proved to be a
winning combination, resulting in
coverage customized to the
needs of schools and industry-leading
risk-management. And our
subscriber list has grown to 336,
including the original 54. NYSIR
now does business with districts in
47 counties across the Empire State.
In addition, we’re well on the way
to completing a comprehensive list
of action items in a long-term plan
developed by our Board of
Governors, one of which involves
an ongoing analysis aimed at
addressing market stability and the
cost-benefits of NYSIR’s continuing
growth. Our successful continuous
improvement program also has
been instrumental in helping
the reciprocal to measure its

NYSIR’s combined
ratio of losses, loss
adjustment and
operating expenses
to premiums, the
industry’s measure
of overall profitability, came in at 90.5,
well below the
industry average.
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performance and implement changes
suggested by subscribing members.
So a little celebration truly is in
order. As are deep thanks to our
president, Jim Fichera, and the
full Board of Governors for their
unwavering commitment of talent
and time. NYSIR’s long-term
success hinges on critical guidance
and decision-making by both the
president and the board, and I am
deeply grateful for their support.
I’d also like to thank the insurance
professionals at Wright Risk
Management for their outstanding
efforts during the past year, and
direct your attention to management
details presented by Bob Lulley,
President of Wright Risk’s NYSIR
Division, in the management
company report.
By employing a bit of the conditional
– the “what if” – I hope I’ve
succeeded in framing the “what is.”
Luckily for all of us, there is a New
York Schools Insurance Reciprocal –
a vibrant, A-rated company with
prospects rooted in optimism and
continuing fiduciary responsibility.
And with continued foresight,
hard work and ongoing strategic
management, we’ll keep it that way.

OPERATIONS COMMITTEE
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Tom Austin, Chair

From the left,
standing:

harged with the responsibility of reviewing proposed
addenda to the original
subscribers’ agreement and proposed
bylaw changes, the Operations
Committee basically oversees the general operations of the company,
ensures geographic representation on
the Board of Governors, and nominates prospective Board members as
vacancies occur. The committee also
supervises elections at the NYSIR
annual meeting, and evaluates
Corporate Counsel performance.

C

In 2007, the committee also received
regular updates from Bob Bambino,
Director of Risk Management, on the
overall risk management program,
including the topics and timing of
seminars for subscribers around the
state. Another charge was to monitor
the status of the president’s initiative,
a series of training videos. The videos
produced for use in the coming year
were on the topics of classroom building safety and conducting school
inspections.
NYSIR’s appraisal program statistics
also were under the committee’s
purview, inclusive of reviewing reports
from Ron Aceball, appraisal company
CBIZ Director, on the number of
appraisals conducted and scheduled.
The committee was proactive in
ensuring two-way communication
between the districts and the appraisal
company.

Kimberly Bucci,
Fred Black,
Tom Austin,
Richard Calame,
John Staiger, James
Johnston; seated:
Meredith Brosnan,
Richard Linden,
Janet Bryan and
Bob Bambino

One of the most pleasurable tasks
assigned to the committee was the
overseeing of NYSIR’s memorial scholarships. The committee received periodic updates on the status of the program, the applicants for the scholarships, and ultimately the quality of the
recipients and importance of the program to the students. In the same
context, we looked at and developed a
policy on donations to school districts
based on certain criteria.
The committee also received updates
from Richard Calame, NYSIR’s Claims
Manager, on the status of all claims,
particularly those over $100,000, evaluating each situation with a focus on
those that could be considered out of
the ordinary. Included in our study was
a review of declaratory judgment litigation as an integral part of the claims
management program. At the same
time, the committee continued to
review long-range plan items, including a study on losses and an
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examination of ways to cover costs
associated with these losses in order
to reduce NYSIR’s costs.
One of the most important charges to
the committee is a vigilant watch over
board representation to make sure
that each area of the state is adequately represented and that representation on a statewide basis is fair
and equitable. In order to monitor this
closely, a sub-committee was formed
to make final recommendations to the
full Board. In 2007 three new Board
members were approved. Meredith
Brosnan of Valley Stream 13 to replace
Ed Groshans; Bill Furlong of Cazenovia
to replace Steve Pearsall; and Rick
Linden of New Paltz CSD to replace
Ray Southard.
Completing our responsibilities, the
Committee accepted and approved the
slate of officers and slate of candidates for election, appointed committee chairs; and approved the list of
defense attorneys and other outside
claim adjusters.

FINANCE COMMITTEE
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Peter Weber, Chair
he Finance Committee is

T

charged with oversight of the
reciprocal’s finances, meeting

regularly with the executive director,
Wright Risk Management financial staff
and outside consultants to monitor current performance and plan for the future.
The committee provides a unique opportunity to bring together actuaries, investment managers, auditors and Wright Risk
staff to work together as each group of

From the left, standing: Terence Green, Michael Senno, Kurt Jaeger, Peter Weber, John
Belmonte, Robert Gosden; seated: Kishore Kuncham, Mark Betz, and David Grackin

professionals brings its expertise and

ment guidelines and monitoring perform-

cess and provided a steady growth in sur-

experience to the table. Your representa-

ance has become increasingly important

plus. Wright Risk staff, the actuaries and

tives on this committee provide a bridge

during the recent market turbulence. The

the executive director have led the com-

between the world of insurance finance

portfolio manager, Public Risk Manage-

mittee in the analysis of how best to

and the high ethical and fiscal expecta-

ment, follows formal investment guide-

apply surplus when reinsurance costs are

tions of the member school districts.

lines and established benchmarking crite-

high relative to actual risk. The result has

ria. We are pleased to report that NYSIR’s

lowered cost and provides rate stability.

All insurers must collect sufficient premi-

consistent and conservative investment

um to cover current losses and future lia-

approach fully shielded the reciprocal

The Finance Committee serves as the

bility although the ultimate cost may not

from exposure to the risks that have

Audit Committee, meeting with Ernst and

be known for years to come. This requires

destabilized the investment markets.

Young periodically throughout the year

development of a clear understanding of

reviewing plans, recommending areas of

the benefits and limitations of actuarial

Changes in projected rates of return on

interest and developing a thorough under-

projections, predicting short and long-

secure investments will be reflected in

standing of any findings and recommen-

term cash flow, ensuring that reserves
Surplus
and
Dollars in
Millions
Premium Growth

updates to future budgets and the five-year

dations. Every three years the company

financial model. Modeling continues to be

undergoes an extensive audit conducted

an essential tool for budgeting and rate-

by the State Insurance Department.

90
80

setting as the Board of Governors plan

70

uses a long term perspective. Terry Greene,

The process of differentiating investment

60

Robert Lulley and our Executive Director,

strategies for loss reserves and surplus

Joseph Goncalves provide updates on

funds has also helped to improve per-

quarterly performance, using the opportu-

formance while adhering to highly con-

nity to provide valuable in-service guidance

servative investment guidelines. Each

for committee members.

winter the Committee meets with the

50
40
30
2003

2004

Surplus Growth

2005
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Premiums Written

Net premiums written were down slightly
from 2006 while surplus increased by
approximately $ 13 million.

actuaries, our Executive Director, Joe
NYSIR has a mission to plan for, and pro-

Goncalves, and Wright Risk Staff to review

are properly and securely invested and

vide, long term stability for its school dis-

and approve the funding level study that

monitoring performance. The role of the

trict owners. Adherence to this precept

provides the underpinning for rate filings

Finance Committee in reviewing invest-

has been a critical ingredient in our suc-

for the coming year.
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PLANNING AND DEVELOPMENT COMMITTEE
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Shelley Hood Fitzpatrick, Chair

and follow-ups on requests for both

approved NYSIR’s participation in the

renewals and new business. This year,

License Monitoring System, a program

mong the charges to the

A

the committee also worked with a

put in place for 2008. This program

committee this year was a

consultant on a major redesign of the

will give schools immediate access to

comprehensive review of the

website to craft a site that is useful,

driving record and safety information

territorial analysis undertaken by

informative, and easy to navigate.

about its vehicle operators.

actuaries, with the guidance of Joe

The Continuous Improvement Program,

The committee also undertakes long

Goncalves, Executive Director and Bob

which is directed by Paul Donovan,

range studies and during the year

Lulley and the Management Company.

also falls under the auspices of the

reviewed NYSIR’s market share analysis

The committee ensured that the rates

committee which monitored not only

and the relative cost benefits of growth

in each territory were adequate to

the number of districts visited and

and market stability or downsizing.

protect all members, a project that is

surveyed but also the responses

Tillinghast-Towers Perrin, NYSIR’s

completed periodically in the interest of
NYSIR subscribers.
The committee advised on the format
and agendas for subscriber luncheons
and seminars around the state. As
school administrators, the committee
members are regularly in touch with
other administrators from districts in
their regions and are able to advise
on the matters and topics of greatest
interest in all areas. In 2007, nine
regional meetings were held that
included Board of Governors members
and subscriber districts.
The committee also reviewed the
agenda for the annual marketing
meeting, provided direction to and

From the left, standing: W. Bruce Watkins, Richard Hirt, Cynthia Johnston,
John Peppard; seated: Paul Donovan, Colleen Welsh, Paul Weinstein, Carleen Millsaps.
Not pictured: Shelley Fitzpatrick, Robert Libby, Peter Michaelsen, Gregory Race

received updates from NYSIR’s public
relations consultants on all NYSIR

received during visits and interviews,

Among other initiatives for the committee

publications, from the Legal Liability

making sure suggestions were followed

were the review of the representation of

Reporter and NYSIR News to the annual

up and implemented in a timely manner.

NYSIR staff at school board, business

report and annual advertising campaign,

official and superintendent conferences,

and received briefings on the status

In 2007, the committee worked with the

and involvement in the planning process

of the marketing program from Paul

marketing staff on NYSIR’s new Road

for NYSIR’s 20th anniversary celebration

Weinstein, NYSIR’s Marketing Manager,

Safety program, determining the criteria

coming up in just one year.

which included the number of districts

for plaques and safe driving pins to be

seeking quotes for NYSIR membership

made available to member districts, and
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NYSIR’S SUBSCRIBERS
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NYSIR is the largest provider of insurance to New York State public schools.
We work hard to earn and keep this
rank, and value the loyalty of our subscribers, listed here. NYSIR’s founding
subscribers, members since our inception in 1989, are listed in green.
• Adirondack CSD
• Akron CSD
• Albany City SD
• Albion CSD
• Alden CSD
• Altmar-Parish-Williamstown CSD
• Amagansett UFSD
• Amherst CSD
• Amsterdam Enlarged City
• Ardsley UFSD
• Argyle CSD
• Arlington CSD
• AuSable Valley CSD
• Babylon UFSD
• Baldwin UFSD
• Bay Shore UFSD
• Bayport-Bluepoint UFSD
• Beacon City SD
• Beaver River CSD
• Bedford CSD
• Beekmantown CSD
• Bellmore UFSD
• Bellmore-Merrick CHSD
• Bethpage UFSD
• Blindbrook-Rye UFSD
• Brasher Falls CSD
• Brentwood UFSD
• Brewster CSD
• Briarcliff Manor UFSD
• Bridgehampton UFSD
• Brighton CSD
• Byram Hills CSD
• Cambell-Savona CSD
• Canastota CSD
• Canton CSD
• Carle Place UFSD
• Carmel CSD
• Cazenovia CSD
• Center Moriches UFSD
• Central Islip UFSD
• Central Square CSD
• Chappaqua CSD
• Charlotte Valley CSD
• Chazy Central Rural School
• Cheektowaga CSD
• Cheektowaga-Maryvale UFSD
• Cheektowaga-Sloan UFSD
• Cincinnatus CSD
• Clarence CSD

• Clarkstown CSD
• Cleveland Hill UFSD
• Clifton Fine CSD
• Clinton-Essex-Warren- Washington
BOCES
• Clymer CSD
• Cohoes CSD
• Cold Spring Harbor CSD
• Colton-Pierrepont CSD
• Commack UFSD
• Comsewogue UFSD
• Connetquot UFSD
• Copiague UFSD
• Cornwall CSD
• Cortland City SD
• Croton Harmon UFSD
• Deer Park UFSD
• Depew UFSD
• Dobbs Ferry UFSD
• Dover UFSD
• East Hampton UFSD
• East Irondequoit CSD
• East Islip UFSD
• East Meadow UFSD
• East Moriches UFSD
• East Quogue UFSD
• East Ramapo CSD
• East Rockaway UFSD
• Eastchester UFSD
• Eastern Suffolk BOCES
• Eastport /So.Manor CSD
• East Willston UFSD
• Edmeston CSD
• Eldred CSD
• Elizabethtown-Lewis CSD
• Ellenville CSD
• Elmira City SD
• Elmira Heights CSD
• Elmont UFSD
• Elmsford UFSD
• Elwood UFSD
• Erie I BOCES
• Fairport CSD
• Fallsburg CSD
• Fire Island UFSD
• Fishers Island UFSD
• Floral Park-Bellerose UFSD
• Franklin Square UFSD
• Freeport UFSD
• Fulton City SD
• Garden City UFSD
• Garrison UFSD
• Gates-Chili CSD
• Glen Cove City SD
• Gorham Middlesex CSD
• Goshen CSD
• Grand Island CSD
• Great Neck UFSD
• Green Island CSD
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• Greenburgh #7 CSD
• Greenport UFSD
• Guilderland CSD
• Haldane CSD
• Half Hollow Hills CSD
• Hamburg CSD
• Hamilton CSD
• Hamilton/Fulton/Montgomery BOCES
• Hampton Bays CSD
• Hannibal CSD
• Harborfields CSD
• Harrison CSD
• Harrisville CSD
• Hastings-on-Hudson UFSD
• Haverstraw-Stony Point CSD
• Hendrick Hudson CSD
• Herricks UFSD
• Hewlett-Woodmere UFSD
• Hicksville UFSD
• Highland Falls-Ft.Montgomery CSD
• Hilton CSD
• Holland CSD
• Holley CSD
• Homer CSD
• Honeoye Falls-Lima CSD
• Hoosic Valley CSD
• Hornell City SD
• Huntington UFSD
• Hyde Park CSD
• Irvington UFSD
• Island Park UFSD
• Island Trees UFSD
• Islip UFSD
• Ithaca City SD
• Jericho UFSD
• Jordan Elbridge CSD
• Katonah-Lewisboro UFSD
• Keene CSD
• Kendall CSD
• Kenmore/Town of Tonawanda UFSD
• Kings Park CSD
• Lake George CSD
• Lakeland CSD
• Lansingburgh CSD
• Laurens CSD
• Lawrence UFSD
• Levittown UFSD
• Lewiston-Porter CSD
• Liberty CSD
• Lindenhurst UFSD
• Lisbon CSD
• Livingston Manor CSD
• Locust Valley CSD
• Long Beach City SD
• Longwood CSD
• Lynbrook UFSD
• Lyncourt UFSD
• Madrid-Waddington CSD
• Mahopac CSD
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• Malone CSD
• Malverne UFSD
• Mamaroneck UFSD
• Manhasset Public Schools
• Margaretville CSD
• Marlboro CSD
• Massapequa UFSD
• Mattituck-Cutchogue UFSD
• McGraw CSD
• Merrick UFSD
• Middle Country CSD
• Millbrook CSD
• Mineola UFSD
• Minerva CSD
• Monroe I BOCES
• Monroe II BOCES
• Monroe-Woodbury CSD
• Montauk UFSD
• Monticello CSD
• Moriah CSD
• Morristown CSD
• Mount Pleasant CSD
• Mount Vernon City SD
• Mt. Sinai CSD
• Nanuet UFSD
• Naples CSD
• Nassau BOCES
• New Hartford CSD
• New Paltz CSD
• New Rochelle City SD
• New Suffolk Common SD
• Newburgh CSD
• Newcomb CSD
• New Hyde Park/Garden City Park UFSD
• Niagara Wheatfield CSD
• North Babylon UFSD
• North Bellmore UFSD
• North Collins CSD
• North Colonie CSD
• North Merrick UFSD
• North Salem CSD
• North Shore CSD
• Northeast CSD
• Northport/East Northport UFSD
• Northville CSD
• Nyack UFSD
• Oceanside UFSD
• Oneida City SD
• Oneonta City SD
• Onondaga/Cortland/ Madison BOCES
• Ossining UFSD
• Oswego City SD
• Oyster Bay/E. Norwich CSD
• Oysterponds UFSD
• Patchogue-Medford UFSD
• Pavilion CSD
• Pearl River UFSD
• Peekskill City SD
• Pelham UFSD

• Peru CSD
• Phoenix CSD
• Pine Bush CSD
• Pine Plains CSD
• Pittsford CSD
• Plainview-Old Bethpage CSD
• Plattsburgh City SD
• Pleasantville UFSD
• Pocantico Hills CSD
• Port Chester-Rye UFSD
• Port Jefferson UFSD
• Port Jervis City SD
• Port Washington UFSD
• Potsdam CSD
• Poughkeepsie City SD
• Pulaski CSD
• Putnam CSD
• Putnam/N.Westchester BOCES
• Putnam Valley CSD
• Quogue UFSD
• Ramapo CSD
• Red Hook CSD
• Remsenburg-Speonk UFSD
• Rensselaer City SD
• Riverhead CSD
• Rockland BOCES
• Rockville Centre UFSD
• Rome City SD
• Romulus CSD
• Rondout Valley CSD
• Roosevelt UFSD
• Roscoe CSD
• Roslyn Public Schools
• Royalton-Hartland CSD
• Rush-Henrietta CSD
• Rye City SD
• Rye Neck UFSD
• Sachem CSD
• Sag Harbor UFSD
• Salmon River CSD
• Sandy Creek CSD
• Saratoga Springs City SD
• Saugerties CSD
• Sayville UFSD
• Scarsdale UFSD
• Schalmont CSD
• Schenevus CSD
• Seaford UFSD
• Seneca Falls CSD
• Shelter Island CSD
• Sherburne-Earlville CSD
• Shoreham-Wading River CSD
• Smithtown CSD
• Somers CSD
• South Colonie CSD
• South Country CSD
• South Huntington UFSD
• South Orangetown CSD
• Southern Westchester BOCES
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• Southampton Public Schools
• Southold UFSD
• Southwestern CSD
• Spaeckenkill UFSD
• Springs UFSD
• Springville-Griffith Institute CSD
• St. Johnsville CSD
• Starpoint CSD
• Sullivan West CSD
• Sweet Home CSD
• Taconic Hills CSD
• Tarrytown UFSD
• Three Village CSD
• Ticonderoga CSD
• Tonawanda City SD
• Troy City SD
• Tuckahoe Common SD
• Tuckahoe UFSD
• Tupper Lake CSD
• Tuxedo UFSD
• Uniondale UFSD
• Valley CSD
• Valley Stream CHSD
• Valley Stream-13 UFSD
• Valley Stream-24 UFSD
• Valley Stream-30 UFSD
• Vernon-Verona-Sherrill CSD
• Wainscott Common SD
• Wallkill CSD
• Walton CSD
• Wantagh UFSD
• Warwick Valley CSD
• Waterloo CSD
• Watkins Glen CSD
• Webster CSD
• Weedsport CSD
• West Babylon UFSD
• West Canada Valley CSD
• West Irondequoit CSD
• West Seneca CSD
• Westbury UFSD
• Western Suffolk BOCES
• Westhampton Beach UFSD
• Wheelerville UFSD
• White Plains City SD
• Whitehall CSD
• William Floyd UFSD
• Williamsville CSD
• Willsboro CS
• Wilson CSD
• Worchester CSD
• Yorktown CSD

MANAGEMENT COMMITTEE REPORT
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am very pleased to report that the

I

cies and continue their association with

more timely and comprehensive driver

New York Schools Insurance

NYSIR.

training.

in 2007, generating excellent financial

Our 90.5% combined ratio (losses plus

We are particularly pleased with this

results and improving the quality of the

expenses divided by premiums) in 2007

initiative as it puts a very effective risk

insurance and risk management program

allowed NYSIR to generate over $5.6M in

management tool where it belongs - on

that we provide to New York’s public

underwriting profit. Much of this success

the desk top of our subscribers. NYSIR

schools.

is the result of comprehensive risk and

insures over 15,000 school district

claim management strategies designed to

vehicles and our subscribers transport

NYSIR grew its policyholder surplus by

minimize the frequency and severity of

many hundreds of thousands of students

over 20% in 2007, marking the third

losses before they occur and to aggres-

each day. Ensuring that all drivers have

straight year of 20% or more surplus

sively protect the interests of our schools

appropriate licenses, are well trained

growth. Policyholder surplus is a key

after a loss has occurred.

and have acceptable driving records is

Reciprocal had another strong year

component of many of the financial

essential for schools. This tool will go a

measurements that all insurance compa-

A major addition to the risk management

long way in protecting our school

nies are judged against. As such, this

tools provided to our subscribers in

districts and their students.

growth has contributed significantly to our

2007 was a driver management program.

very strong financial condition and is

This program, offered in concert with

The driver management program was

among the most important reasons that

License Monitor, Inc., provides districts

rolled out in the fall of 2007 with 150

we enjoy an “A” Excellent rating from

with real time access to changes in a dri-

subscribers attending the introductory

A.M. Best.

ver’s motor vehicle report, including

training program. Currently 135 of these

changes in the 19A status of bus drivers,

school districts have signed up and are

as well as advanced monitoring tools for

using the system. We are continuing to

2007 marks the 10th consecutive year that
A.M. Best has assigned an “A” Excellent
rating to NYSIR. This rating has us among
the most financially secure companies
serving public schools in New York. We
are particularly pleased with the rationale
A.M. Best uses in rating our company −
“NYSIR’s conservative reserving and
investment philosophies, commitment to
proactive loss control and risk management, and its track record of providing
quality products to its base of insureds.”

Robert Lulley
President,
NYSIR Division, Wright Risk
Management Company

Renewal retention remained very strong
in 2007. We renewed just over 98% of all
of our subscribers. We continue to be very
pleased with this result as it is among the
most telling signs of the quality and the
value of our program. Year in and year out
virtually all subscribers renew their poli-
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roll this program out during 2008 to all

Favorable Claim Closing

other subscribers.

grades for customer satisfaction and
make helpful suggestions for improving
our program. A number of the suggestions

In 2007 the risk management staff also

received have allowed us to improve

initiated a new seminar series on Green

the quality and the timeliness of the

Clean Initiatives and on the new laws

information we provide them, as well

affecting playground maintenance. This

as to expand the scope of insurance

seminar series focuses on changes to the

coverage and services offered.

laws in New York State regarding “green
clean” cleaning products used in schools

Almost half of all liability claims were
closed with no indemnity dollars paid.

and to the design, installation, inspection

In 2007 we proceeded with our Contin-

positioned to succeed in 2008. Our very

and maintenance of playground equip-

uous Improvement Program (CIP). This pro-

strong financial position will allow us to

ment and playground areas.

gram provides for on-sight interviews with

continue to enhance our product and

all of our subscribers to assess their satis-

service offerings to meet the ever-

These changes in the law will have a

faction with our program and to solicit their

changing needs of the public school

significant effect on our schools. Training of

suggestions for improvements. Hearing

environment. Our strength will also allow

appropriate district personnel will be

directly from our subscribers provides us

us to continue to price our product in a

an important part of managing these

with firsthand information that is invaluable

prudent and appropriate way, providing

changes. We are pleased to offer this train-

to us as we work to meet their needs and

real value to our subscribers.

ing program and are very happy with the

to address the challenges of our industry

reception it has received. We are

going forward.

continuing this important series into 2008.
Protecting the interests of our subscribers

The results for 2007 have us well

All of us at NYSIR look forward to another
successful year and to continuing the long

I am pleased to report that our sub-

and mutually beneficial relationship with

scribers continue to give us the highest

our subscribers.

in the event of a loss is the highest
priority of our claim staff. The fruits of
this focus are seen most clearly in
reviewing the results of lawsuit closings.
In 2007 NYSIR brought 388 lawsuits
to conclusion – including 17 defense
verdicts, 21 risk transfers and 143
dismissals. Fully 47% of all lawsuits
closed in 2007 were closed with $0
indemnity paid to third parties. These
efforts have saved NYSIR and its
subscribers millions of dollars every year
and, as importantly, have helped our
schools maintain their reputation as safe
and healthy learning environments for our
children.

The NYSIR Management Team: Teresa Wilkerson, Administrative Assistant; Fred Black,
Underwriting Manager; Joe Goncalves, Executive Director; Richard Calame, Senior Claims
Manager; Bob Lulley, President, NYSIR Division of Wright Risk Management Company;
Terence Green, Accounting Manager; seated: Paul Donovan, Assistant to the Executive
Director; Paul Weinstein, Director of Marketing; Bob Bambino, Director of Risk
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MEMBERSHIP BENEFITS

Security • Service • Stability
Security – Service –
Stability
These three words define NYSIR’s
commitment to New York State public
schools. The reciprocal provides its
members with the security of knowing
they are well protected in the event of
an incident, service that is unparalleled
in the industry, and a guarantee that
they are contracting with a financially
strong, stable company.

replacement coverage, and to help

health care professionals. Also offered

members implement their comprehen-

under optional endorsements:

sive asset management and valuation

student malpractice coverage for

system, NYSIR provides members with a

students training as beauticians, cosme-

full, independent appraisal of buildings

tologists and nursing professionals, and

and contents and then helps the district

school leaders errors and omissions

tailor the insurance contract to meet

policies with legal expenses that don’t

their specific needs. No two schools are

apply to the deductible and don’t erode

alike, and at NYSIR, insurance coverage

the policy limit.

reflects those differences. The compliance support service has been part of
NYSIR’s offerings since 1991.

Widest Coverage Available
Since our inception in 1989, NYSIR has
offered coverage enhancements that
remain unmatched in New York State.
Coverage and enhancement offerings
include:
Property/Inland Marine
Extra Expense Protection
Building Ordinance or Law Coverage
Boiler and Machinery
School Board Legal Liability
General Liability
Endorsed Protection for Sexual
Molestation claims
Option to Include Additional Insureds

Protection Against
Improper Behavior
Sexual harassment and molestation

A Subscriber Says

incidents are on the rise. This is a diffi-

We’ve been pleased with NYSIR

cult subject for many districts to broach

and we’re happy that our NYSIR

but, realizing the severity of the conse-

representative filled in the holes in

quences, NYSIR provides endorsed pro-

our coverage and continues to

tection for sexual molestation claims.

keep our coverage up-to-date as our

Additionally, the reciprocal regularly

needs change.

offers reminders and tips on ways to
prevent occurrences in school districts.

Insuring More than
Buildings

Covering the Fleet

NYSIR expanded it’s definition of “who is

School buses are the safest vehicles on

insured” for general liability to include

the road but accidents do happen.

employees, volunteers, board members,

NYSIR protects the district with full

staff nurses and other district employed

replacement cost on buses 10 years old

No General Aggregate
Student Malpractice Coverage
Employee Benefits Liability Coverage
Automobile Liability and Physical Damage
Replacement Cost on Buses
(10 years or newer)
Single Event/Single Deductible for
District Vehicles
Umbrella/Excess Catastrophic Liability
Full, Independent Appraisal of Building
and Contents

Asset Appraisal
To be sure that a district has the proper
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and newer that carry comprehensive
and collision insurance at the time of
loss. For other district vehicles, there are
no general aggregate limitations for
auto and excess catastrophe liability.

Battling the Elements
When catastrophic events beyond the
control of the school district occur,
NYSIR doesn’t leave members to struggle on their own. The reciprocal makes
optional endorsements available to
cover earthquake, excess flood and limited pollution liability. And immediately
after the crisis, NYSIR is there to assist
so that the district is up and running as

e-symposium includes links to best

the state and in-district, NYSIR part-

soon as possible.

practice information on:

nered with several organizations,

• Age and Disability Discrimination

including NYSCOSS, the Long Island

A Subscriber Says

• Tenure Issues

Association of School Purchasing

Protecting schools by schools is a great

• Utilizing Employee Handbooks

Officials, Hartford Steam Boiler, NYMIR,

idea. We like the fact that NYSIR finds

• 5 Essential Strategies for Smarter Risk

and NYS AHPERD, and offered work-

ways to cover and doesn’t look to deny
claims. We appreciate and feel secure

Management
• Title IX Issues

that the reciprocal stands behind us.

shops and seminars for school administrators and department managers.
Among them were:
Green Clean Initiative

Practical Risk
Management

Employment Practices Liability

The best way to manage risk is to

Electrical Safety

eliminate obvious dangers. The more

Emergency Management Planning

proactive a district is in implementing

Boiler Operations

risk management strategies, the safer

Complaint Handling

that district becomes. NYSIR risk

Strategies for Preventing and

management experts are available to

Responding to Unlawful Harassment,

conduct inspections of premises,

Discrimination and Retaliation

New Playground Law

including boiler inspections and security

Educating the School
Community

audits, and to sit in on school safety
committee meetings.

Valuable safety information is available

Legal Advice

to NYSIR members on the reciprocal’s
library website and through its publica-

advice and information on a number of

Especially for School
Management

topics critical to school districts. The

In addition to seminars provided across

about risk management and to ensure

NYSIR’s Electronic Symposium provides
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tions. To make it even easier to learn

Security • Service • Stability
that it reaches key district personnel,

closed with no indemnity dollars paid.

Director, visited approximately 43% of

NYSIR hosts several seminars each year.

the total membership. The general

In 2007, presented topics included:

remarks of these districts were all

Boiler Operations

positive and enthusiastic.

Changes in Public Playground
Standards

A Subscriber Says

Complaint Handling

Our district is very pleased with the

Employment Practices Liability

responsiveness of NYSIR. They are

Five Major Risk Management Issues

always willing to meet our requests on

Fundamentals of Electrical

Experienced Claims Staff

Maintenance

Three distinct units – casualty claims,

Risk Management for School

property claims, and professional

Staying Current

Administrators

liability claims –form the property

In keeping with our commitment to

Science Safety

casualty claims department. Claims

provide unparalleled service, NYSIR

School Emergency Planning

staff members, on average, have more

regularly communicates important

Student Violence

than 15 years experience in the insur-

information to members in several ways

ance industry. The professional liability

– in newsletters, electronically and in

A Subscriber Says

unit is staffed with claim attorneys

person. Whether it’s a product discovered

We are very pleased with NYSIR’s

familiar with school district needs. The

to be unsafe, a new, safer method of

educational response to issues.

attorneys are claim counsel examiners

stage rigging, or an additional legal

NYSIR always gives honest and

who assign counsel from a panel of

standard that must be met, you are

valued guidance.

specialists, and work with them

assured that NYSIR will inform your

throughout the legal process.

district with organized facts and sug-

Identifying Problem Areas

a timely basis.

gestions to meet the new requirement.

Pinpointing and addressing areas of

A Subscriber Says

weakness are made easier with NYSIR’s

One of NYSIR’s strongest assets is their

quarterly student incident management

claim defense. We appreciate that the

Archive of Safety
Information

reports. These reports are evaluated by

reciprocal doesn’t settle just because it

NYSIR makes it convenient for members

the reciprocal’s risk management experts

might be easier. NYSIR takes a position

to find information about risk manage-

who then advise the district about ways to

based on what is right and not just on

ment issues and tips on how to avoid

eliminate further potential risk.

cost. We like the entire approach NYSIR

them. Members can access the NYSIR

takes on the subject of claim defense.

website safety alerts and library to read

Managing Claims

about a variety of safety issues, and find

NYSIR claims management experts work

Listening to Members

links to nationally acclaimed safety

closely with school districts in support of

In 2005 NYSIR commenced a formal

organizations. Multiple articles are

active litigation in opposing non-meritori-

Continuous Improvement Program. Over

included under these broad headings:

ous claims and to settle creditable claims

a period of time, a NYSIR official visits

• Art Safety

efficiently and expediently. The reciprocal

every subscribing school district across

• Athletics

has an impressive record of verdicts

the state to ensure that NYSIR is provid-

• Employment Practices

returned in favor of the defendant school

ing the best possible service. In 2007,

• Financial Accountability

districts. For the ninth consecutive year

the current representative, Paul

• Internet Liability

almost half of all liability claims were

Donovan, Assistant to the Executive

• Medical and AED
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• Playgrounds
• Transportation

List Serve Electronic
Communications

• Violence and Security

NYSIRTalk allows members to broadcast

Risk Management
Newsletter

messages to all the members of the
list serve group. The service is used

Another benefit of membership is our

primarily to update members about

quarterly newsletter NYSIR News. This

product and equipment recalls and as

publication is filled with risk manage-

an efficient means of soliciting the

ment information, loss control advice,

experience of other school districts on

legal case histories, staff profiles and

a broad range of topics, including

updates about new reciprocal services.
In 2007 issues of NYSIR News included

solutions to problems districts regularly

Employment Practices

confront. NYSIR risk management

The NYSIR Legal Liability Reporter is

experts also provide information to

also published quarterly and distributed

members through this medium.

to members. Articles in this publication

comprehensive information on:
• Boiler Certificate Fee Collection
Invoices
• Communication and Media
Management in a Crisis
• Controlling Risk in After School
Programs
• Exposures of Leasing School Property

address controlling exposures arising

NYSIR Website

from managerial decisions made by

NYSIR’s website www.NYSIR.org

school board members and district

continues to be a member source for

administrators. NYSIR risk management

quick reference to NYSIR services,

experts, including a retired New York

claims and risk management informa-

State Supreme Court Judge and the

tion. The site contains a comprehensive

Director of Risk Management, are regu-

library of NYSIR News and The Legal

lar contributors to this periodical. This

Liability Reporter articles, printable

year’s articles explored in-depth infor-

versions of manuals, for example the

mation on the implication of new

NYSIR Guide to Managing Student

Federal e-discovery rules in litigation;

Travel, a list of upcoming NYSIR

handling complaints and conducting

seminars and information about the

illegal harassment investigations;

reciprocal, its staff and board members.

avoiding pregnancy discrimination

Additionally, the site contains a

claims; and the pitfalls of the expanding

company directory under the heading,

litigation climate.

NYSIR People.

to Summer Recreational Programs
• Motor Vehicle Accident Litigation
• NYSIR Scholarship Winners
• Planning for High-Risk Athletic Events
• Safe Work Environment Litigation
• Stage and Auditorium Safety
• Student Rights
• Title IX Compliance and Girls’ Sports

A Subscriber Says
NYSIR gives us enough information to
operate efficiently but doesn’t overload
us. It’s important that the reciprocal
knows schools for what we are and
what we are up against. Everything
NYSIR does is specific to schools.

• Trip and Fall Litigation
• Winter Weather Safety Tips
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A Subscriber Says
The resources NYSIR provides and the
responsiveness of the people we are in
contact with are excellent.

Electronic Resources
To assist members so they don’t have
to start from the beginning when
developing policies and forms, NYSIR
makes available a number of resources
on the web site that can be personalized
to any district or simply used as a model
when these materials are being added
to district systems and procedures.
Among them are:
• Application for Account and Terms and
Conditions for Internet Use
• Student Internet Contract Agreement
and Application
• Parent Internet Permission Form and
User Agreement
• Sample Playground Inspection
Checklists
• Content & Waiver Form

The 2007 Cristin Ann Bambino
scholarship was awarded to two
students, Meaghan Allaire of Seaford
High School and Shana Lee Henderson
of Niagara Wheatfield High School. The
2007 Paul Jensen scholarship was

NYSIR Scholarships

awarded to Matthew P. Kelly of Rondout

Two memorial scholarships, each in the

Valley High School.

amount of $2,500, were offered for
the first time in 2007, to students in
subscriber schools. The first, in memory
of Cristin Ann Bambino, daughter of
NYSIR’s Director of Risk Management,
Bob Bambino, is available to a special
education student who is college-bound,
in recognition of his or her work to
overcome challenges to complete high
school and gain acceptance into a
college or university. The second
scholarship is available to a student who
has excelled in design during his or her
high school career and who wishes to
pursue his or her talents in college. This
scholarship is in memory of Paul
Jensen, a marketing representative for
The NYSIR Memorial Scholarships are

NYSIR.

offered annually to students in member

• Parent Drivers Field Trip Transport

districts. Application forms are mailed to

Consent Form

all subscribers and are available on the

• Fair Play Agreement

NYSIR web site, www.nysir.org, in
January. Guidance departments in all

Additionally, NYSIR has created a

member schools are asked to make sen-

series of PowerPoint™ presentations

iors in their districts aware of the scholar-

especially for members to use in staff

ships, and to distribute scholarship appli-

training sessions. Available to members

cation forms. While NYSIR does not

are presentations on such topics as:

request a recommendation or endorse-

• Playground Maintenance & Inspection

ment from districts, applications are sub-

• Playground Supervisors

mitted through business offices to ensure

• Playground Supervision for Teachers

timely submission and review by NYSIR.

• Maintaining Playgrounds

They must be postmarked by April 1. A

• Movable Partition Doors

committee reviews all applications and

• School Fiscal Accountability

the scholarships are presented in May.

Legislation Training
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The New York State Insurance

statements on which the independent

NYSIR are made in good faith and are

Department examines NYSIR’s financial

auditors issued their unqualified

reasonable representations of NYSIR’s

statements. In addition, NYSIR is audited

opinion dated April 30, 2008.

expected performance at the time.

annually by Ernst & Young, LLP, a

Actual results may vary from

national firm of independent certified

Financial Responsibility

management’s stated expectations

public accountants.

Management is responsible for the

and projections due to a variety of

preparation, integrity and objectivity

factors.

NYSIR’s internal auditor provides a

of the financial statements and other

continuing review of the internal

financial data in this report. The

Complete Audited Financial

controls and operations of the company

financial statements have been

Statement

and regularly reports to the NYSIR

prepared in conformity with Generally

Copies of the complete audited financial

Finance and Executive Committees.

Accepted Accounting Principles using

statements for the New York Schools

the best available information and

Insurance Reciprocal are available for

applying judgments.

inspection. For further information

The 2007 NYSIR financial statements
have been audited by the independent

contact Joseph Goncalves, Executive

auditors. The condensed financial

Forward-looking statements from

Director, NYSIR, 333 Earle Ovington

information shown here has been

management about future operations,

Boulevard, Suite 505, Uniondale, New

derived from the complete financial

capital spending and expectations of

York, 11553-3624.
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BALANCE SHEET

As of December 31
ASSETS
2007

2006

INVESTMENTS :
Fixed maturity securities available-for-sale, at fair value
Short-term investments
Cash and cash equivalents
Reinsurance recoverable
Accrued interest income
Deferred acquisition costs
Premiums receivable
TOTAL ASSETS

$ 177,685,359
9,251,086
9,429,511
25,393,398
2,110,821
1,108,080
499,833
$ 225,478,088

$ 156,749,536
7,013,452
7,667,627
34,480,912
2,025,640
1,120,633

$ 100,909,927
41,801,515
1,556,224
0
596,837
413,134

$ 101,210,802
41,725,903
3,064,149

TOTAL LIABILITIES

$ 145,277,637

$ 146,310,266

POLICYHOLDERS’ SURPLUS:
Committed contributed surplus
Subscriptions receivable

$

$

136,575

LIABILITIES AND POLICYHOLDERS’ SURPLUS LIABILITIES:
LIABILITIES:
Unpaid losses and loss adjustment expenses
Unearned premiums
Ceded reinsurance balances payable
Advance Premiums
Accrued expenses and other liabilities

3,546,542
(446,102)

$ 209,194,375

309,412

3,542,844
(527,851)

Contributed surplus
Reciprocal surplus
Unassigned surplus
Accumulated other comprehensive income (loss)

3,100,440
4,582,749
70,008,961
2,508,301

3,014,993
4,582,749
55,972,213
(685,846)

TOTAL POLICYHOLDERS’ SURPLUS

80,200,451

62,884,109

225,478,088

$ 209,194,375

TOTAL LIABILITIES AND POLICYHOLDERS’ SURPLUS

$

NYSIR complies with both Generally Accepted Accounting Principles and Statutory Accounting Practices. In accordance with Statutory
Accounting Practices, total policyholders’ surplus, as reported to the New York State Insurance Department was $ 74,982,833 as of
December 31, 2007 and $ 62,023,343 as of December 31, 2006.
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STATEMENT OF OPERATIONS

Year Ended December 31

2007

2006

REVENUES:
Net premiums written
Increase in net unearned premiums

$

Net premiums earned

56,719,066
685,974

$

57,084,798
(62,700)

57,405,040

57,022,098

Net investment income earned
Net realized capital (losses) gains

8,766,043
(262,486)

7,264,555
(160,326)

Net investment gain

8,503,557

7,104,229

65,908,597

64,126,327

42,301,202
9,570,647
51,871,849

42,453,637
9,276,440
51,730,077

$ 14,036,748

$ 12,396,250

$ 62,884,109

$ 50,189,708

Total revenues
EXPENSES:
Losses and loss adjustment expenses
Other underwriting expenses
Total expenses
NET (LOSS) INCOME

STATEMENTS OF CHANGES IN
POLICYHOLDERS’ SURPLUS:
Policyholders’ surplus at beginning of year
Increase (Decrease) in surplus
Net (Loss) income
Other Comprehensive Income (Loss)
Surplus Paid In

121,964

Net Increase (Decrease) in Policyholders’ Surplus
POLICYHOLDERS’ SURPLUS AT END OF YEAR
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14,036,748
3,194,147
176,187
85,447

12,396,250

17,316,342

12,694,401

$ 80,200,451

$ 62,884,109

STATEMENT OF CASH FLOW

Year Ended December 31

2007

Net (Loss) Income
Adjustments to reconcile net income to net cash provided
by (used in) operating activities:
Decrease (Increase) in operating assets:
Reinsurance recoverable
Premiums receivable from policyholders
Deferred acquisition costs
Accrued interest income

$ 14,036,748

2006
$

12,396,250

9,087,514
(363,258)
12,553
(85,181)

(9,116,705)
(3,525)
516,065
(308,508)

(300,875)
75,612
(1,507,925)
596,837
103,722

12,726,230
2,026,069
793,480
0
18,654

7,618,999

6,651,760

21,655,747

19,048,010

(60,234,407)
(73,232,942)
55,491,266
(2,237,634)

46,414,879
(4,496,830)

(19,979,310)

(18,316,358)

85,447
85,447

121,964
121,964

Net increase (decrease) in cash and cash equivalents

1,761,884

853,616

Cash and cash equivalents at beginning of year

7,667,627

6,814,011

$ 9,429,511

$ 7,667,627

Increase (Decrease) in operating liabilities:
Unpaid losses and loss adjustment expenses
Unearned premiums
Ceded reinsurance balances payable
Advance Premiums
Accrued expenses and other liabilities
Total Adjustments
Net Cash provided by (used in) operating activities

CASH FLOWS USED IN INVESTING ACTIVITIES
Purchases of fixed maturities
Sales, maturities and repayment of fixed maturities
Net purchase of short-term investment securities
Net cash provided by (used in) investing activities
CASH FLOWS USED IN FINANCING ACTIVITIES

Contributed surplus paid-in
Net cash provided by (used in) financing activities

Cash and cash equivalents at end of year
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BOARD OF GOVERNORS

From the left, standing: Jim Fichera, Kurt Jaeger, Mark Betz, John Staiger, Kimberly Bucci, John Belmonte,
Robert Gosden, W. Bruce Watkins, Peter Michaelsen, Tom Austin, Peter Weber; seated: Michael Senno, Kishore
Kuncham, James Johnston, Carleen Millsaps, Meridith Brosnan, Richard Linden, Janet Bryan, David Grackin,
Richard Hirt. Not pictured: Shelley Fitzpatrick, Cynthia Johnston, Robert Libby, Gregory Race
James S. Fichera
President
Webster CSD
Kimberly Bucci
First Vice President
Rye Neck UFSD
Mark L. Betz
Second Vice-President
Bedford CSD
Robert K. Libby
Secretary
Cohoes City S.D.
John J. Belmonte
Past President
Sayville UFSD

Thomas P. Austin
Oneonta City SD

Kurt L. Jaeger
Saratoga Springs City SD

Gregory A. Race
Oneida City SD

Meredith Brosnan
Valley Stream #13 SD

Cynthia R. Johnston
Keene CSD

Michael J. Senno
Elmsford UFSD

Janet Bryan
Longwood CSD

James B. Johnston
Haverstraw-Stony Point CSD

John J. Staiger, Jr.
Monroe-Woodbury CSD

Shelley H. Fitzpatrick
Sandy Creek CSD

Kishore Kuncham
Freeport UFSD

W. Bruce Watkins
Briarcliff Manor UFSD

Robert S. Gosden
Hornell City SD

Richard Linden
New Paltz CSD

Peter J. Weber
Hewlett-Woodmere UFSD

David Grackin
Hungtington UFSD

Peter H. Michaelsen
Tonawanda City SD

Richard I. Hirt
Locust Valley CSD

Carleen Millsaps
Nyack UFSD

For a directory of NYSIR staff member extensions, please visit our website at:
www.nysir.org
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New York Schools Insurance Reciprocal
333 Earle Ovington Blvd., Suite 505
Uniondale, NY 11553-3624
Toll Free 800-476-9747
Tel 516-227-3355
Fax 516-227-2352

12 Metro Park Road, Suite 208
Colonie, NY 12205-1139
Tel 518-437-1171
Fax 518-437-1182

www.nysir.org

