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Board President’s Report
here are a lot of different ways to
look at net zero.
Some physicists, for instance,
think net zero could represent the
total energy of the universe. Add the
positive energy of all matter to the
negative energy of gravity across the
observable cosmos, and you get
zero. In other words, it’s conceivable that, from a purely scientific
standpoint, the universe may have
emerged from literally nothing.
But if you’re more comfortable
dealing with something as opposed
to nothing – and most people in the
insurance industry are – then the
idea of net zero probably would have
more meaning as it applies to, say,
premium increases. How? Relatively
speaking, if everything stayed the
same year-to-year – customer base,
claims and risk management, surplus, investment return – policy
holders might have a good chance of
seeinga net-zero increase in their
premiums.
Based on an absolutely stellar
performance in 2010 and a great
start to 2011, I’m happy to announce
that inhabitants of the 336-district
universe we call NYSIR are likely to
experience just that.
Even as we cheer that probability,
it’s important to remember that
such benefits really don’t materialize out of nothing. They’re the result
of long-range planning, continuous
improvement and breakthrough
thinking aimed at positioning
NYSIR for a solid future built on
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Robert K. Libby, Board President

comprehensive risk management, stringent claims control and risk transference.
Under that last heading, for instance,
falls the impending creation of NYSIR’s
own reinsurance company, one that will
operate separately from the reciprocal
but remain under its reputational aegis.
Historically, reinsurance has represented one of our most expensive recurring costs, but as part of a long-term
strategy to minimize the potential for
rate hikes introduced by outside reinsurers, NYSIR soon will be investing
limited surplus funds in its own reinsurance venture.
Diligent claims management is another way NYSIR has been able to control
its costs and pass savings along to subscribers in the form of stable premiums.
Since its inception, the reciprocal has
taken an unwavering stand against false,
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fraudulent and frivolous complaints,
fighting them vigorously even as it
expeditiously settles meritorious
claims.
Once we’ve established that a case
has no merit, we’re not afraid to go
to trial, bringing to bear the combined expertise of highly-trained
claims adjusters and defense attorneys who are well-versed in the
intricacies of litigation involving
school districts. Over the past four
years, for example, NYSIR subscribers, on average, have been
awarded verdicts on their behalf in
ffour out of five cases brought to trial.
IIn addition, 10 percent of all claims
against NYSIR member districts that
actually find their way to court have
been dismissed on motion.
In 2010 alone, out of 24 claims
that actually made it to trial, 21 verdicts were reached in favor of NYSIR
district defendants; only three verdicts were delivered on behalf of
plaintiffs. An additional 179 suits
were dismissed. As has been the
case throughout NYSIR’s history, an
exceptionally high percentage of
cases were closed with zero indemnity being paid to claimants.
If a net-zero increase in premiums is the positive material result
we’re all looking for, then tight risk
management is the force that brings
it all together. The fewer the exposures faced by our subscribers, the
steadier the insurance premium.
That common-sense calculation has
been at the core of our business plan
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for more than 20 years.
NYSIR’s Risk Management Department, led by our very able director, Bob Bambino, is the source
from which that strategy draws its
energy. Powered by leading-edge
publications like NYSIR NEWS and
the Legal Liability Reporter, and regularly scheduled seminars to address
current topics involving emerging
liabilities, NYSIR subscribers are
able to take concrete steps to reduce
their exposures and the potential
costs represented by them.
Last year we turbo-charged those
risk management offerings, adding
interactive online courses under the
rubric of the newly established
NYSIR Risk Management Institute and
partnering with two other risk management leaders – United Educators
and the Public School Risk Institute

– to deliver an even wider array of information and training for NYSIR members.
Additionally, much progress has been
made on the President’s Project, a video
for general education teachers that
shines a light on Special Education. Special Ed plays a significant role in the
everyday life of schools across New York
now, bringing with it both federal and
state regulations of very specific applicability. Because it affects a large segment
of the student population and claims a
growing piece of the curriculum, it’s important that teachers and administrators
understand not only the civil rights and
education rationale behind it, but also
the potential exposures that can be associated with it.
Risk transfer. Claims control. Risk
management. Mixed in the right
proportions, they have the potential to
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add up to a net-zero increase in
premiums.
But make no mistake. Behind the
vision supported by those strategies
are people – bright, dedicated individuals who have joined to move
this company forward – among
them our stalwart Board of Governors, Executive Director Joseph
Goncalves, NYSIR Counsel Tom
Gleason and the professionals of
Wright Risk Management led by
Division President, Bob Lulley. In
this small but complex cosmos
called NYSIR, they are the men and
women who have kept our financial,
legal and policy planets aligned, and
to them I owe a great debt of gratitude.
We all do.
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The Board of Governors

From the top, left to right: William J.
Furlong, Cazenovia CSD; Jeffrey
Martin, Scarsdale UFSD; Thomas P.
Austin, 2nd Vice President, Walton
CSD; Kurt L. Jaeger, Secretary,
Saratoga Springs City SD; Dr. Peter J.
Weber, 1st Vice President, HewlettWoodmere UFSD; Carleen Millsaps,
Nyack UFSD; Mark L. Betz, Immediate Past President, Bedford CSD;
David H. Grackin, Huntington UFSD;
Robert K. Libby, President, Cohoes
City SD; Janet M. Bryan, Longwood
CSD; John J. Belmonte, Past President, Sayville UFSD; Gladys P. Baxter,
Monticello CSD; Gregory Kern, Elmira
City SD; Gregory A. Race, Oneida City
SD; Sharon Cihocki, Adirondack CSD;
Richard A. Linden, New Paltz CSD;
Meredith Brosnan, Valley Stream #13
UFSD; Dr. Stephen Lunden, Cheektowaga-Maryvale UFSD; James B.
Johnston, Past President; Haverstraw-Stony Point CSD; John J.
Staiger, Jr., Tarrytown UFSD; Dr.
Kishore Kuncham, Freeport UFSD.
Not pictured:
James S. Fichera, Past President,
Webster CSD; Shelley H.Fitzpatrick,
Sandy Creek CSD; Cynthia R. FordJohnston, Keene CSD
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Executive Director’s Report
he last time the earth stood
still was in 1951. And that was in
a Hollywood back lot.
Today, everything moves. Families. Trade. The economy. Technology. The workforce. Even the law.
Stand still now and you’ll be passed
very quickly – by competitors in
particular and life in general. The
trick, of course, is to avoid drifting
sideways or backward, and stay on a
course that constantly takes you
forward. I’m pleased to say that’s
just what NYSIR is doing.
During fiscal year 2010 especially, NYSIR managed to make
some significant forward progress.
The company’s numbers improved
across the board, from surplus all
the way to net written premiums,
and with the help of a visionary
group of governors – none of whom
has any interest in standing still –
that momentum extended as well to
innovative programs aimed at securing NYSIR’s future success.
We put ourselves squarely ahead
of the curve, for instance, by making great strides in the establishment of a reinsurance company
that will operate separately from
NYSIR, but still exist under its
business umbrella. By investing
limited surplus funds in our own
reinsurance company, we plan to
minimize the potential for spikes
in rates that can occur with other
reinsurers. That means we’ll be
able to transfer risk securely to our
own reinsurance company, making
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Joe Goncalves, Executive Director
NYSIR less susceptible to the need to
pass other companies’ rate increases
along to subscribers.
At the same time we took our website,
www.nysir.org, to the next level,
streamlining its functionality, reorganizing public and subscriber page features, bolstering search capabilities
and introducing the NYSIR Risk Management Institute, an online curriculum of risk management coursework
and training exercises. Now all staff
members in subscriber districts can
avail themselves of interactive online
training sessions aimed at heightening
their risk management skills – anytime
and anywhere they have access to the
Internet.
It’s the logical next step in risk management education for NYSIR schools,
positioning us not only for the development of more and more courseware,
but for a gradual and very important
reduction in our carbon footprint.
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Increasingly, member districts will be
able to attend virtual seminars and
training classes without traveling any
farther than their own homes and
offices.
When it comes to live seminars,
NYSIR continues to lead the way in
their development and availability, offering regional presentations on topics of increasing pertinence to schools
across New York. Cyber crime and
bullying, for instance, have come into
sharp focus over the last year or so,
and NYSIR has responded with regular
sessions that feature experts capable
of covering all aspects of the issues,
from psychology to IT to law enforcement.
We’re also putting our best foot forward when it comes to helping NYSIR
members do more with less, aligning
with other organizations in the march
toward improved and more economical risk management. As outlined in
our special pamphlet, The Power of
Three, NYSIR subscribers automatically qualify now for no-cost enrollment in two national school-related
insurance and risk management firms
– United Educators (UE) and the Public School Risk Institute (PSRI).
With the addition of UE and PSRI
resources to the unmatched risk
management expertise and data
banks currently available at NYSIR,
subscribers have access to one of the
most powerful repositories of risk
management experience and information to be found anywhere in the
country, including online tutorials,
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webinars and courses, links to participating school district and risk
group sites, information on emerging risk management issues, industry best practices and risk
management publications.
All of those benefits, as well as
The NYSIR News and Legal Liability
Reporter (our own much-heralded
risk management publications)
and no-cost bus driver licensemonitoring services through LMI,
combine to provide member districts with the tools and resources
they need to gain ground on demands from their own taxpayers to
do more with less. NYSIR, in fact, is
more knowledgeable about, and attentive to, those challenges than
any public school insurer in the
state. Why? For one simple reason:
Our Board of Governors – the people who run this company – is comprised of school administrators
who work in member districts from
around New York. NYSIR is you.
With that in mind, I am most
gratified to report that you – all of
us – did very well in 2010. We
ended the year with total assets of
more than $235 million and a surplus of $112.3, nearly $12 million
higher than the previous year. In an
industry where the benchmark of
net premiums written to policyholder surplus is one-to-one,
NYSIR finished 2010 with an outstanding ra tio of 0.452 to 1. In
2009, that number was 0.495 to 1.

NYSIR’s net written premiums
amounted to $50.7 million for the year,
up from $49.8 million in 2009, and our
gross premiums totaled $79.3 million
compared to $78.2 million the previous
year. In terms of combined ratio, the
Board’s stated goal is 100, anything
under which accrues to underwriting
profit. NYSIR ended 2010 with a combined ratio of 91.4, in a year when all
indications are that the industry aver-

and management, there is every
reason to believe we’ll be able to
hold the line on premiums in 20112012.
All of that, of course, is a tribute
to the foresight and hard work of
the members of our Board of Governors, whose dedication and vision were crucial in guiding NYSIR
to the next level. I offer my deepest
appreciation to them, and to the

NYSIR’s Corporate
p
Team
From the left: Tom Gleason, Corporate Counsel; Joe Goncalves,
Executive Director; Paul Donovan, Assistant to the Executive Director
age will exceed 100.
Fiscal 2010 was, in a word, fantastic.
On top of everything else, we grew our
subscriber base, adding a net count of
two districts in a soft market. NYSIR
gained momentum there, too. The
truth is, there’s just one part of the
business that our customers would prefer didn’t move ahead, and that involves premiums. In that regard, I feel
quite comfortable in stating that, because of the steps NYSIR has taken related to planning, marketing, growth
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professionals at Wright Risk Management for their many contributions to an outstanding year.
After all is said and done, there is
subtle irony in the idea that, to improve its standing, a business can’t
stand still. I’m happy to report that
NYSIR remains very much on the
move… toward a future that bodes
well for the company and its subscribers. Hang on. You’re in for a
great ride.
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The Operations Committee
John J. Staiger Jr., Chairperson

he Operations Committee oversees the established rules and
procedures that govern NYSIR’s
general operations and also reviews
candidates for the Board of Governors, Board officers and Committee
chairs. This year, the Committee
approved an attendance policy that
refines the duties and responsibilities of Board members and amended the Conflict of Interest policy that
addresses overt conflicts.
Also charged with the oversight of
claims management, the Committee reviewed large claims in excess
of $500,000 several times throughout the year and noted that the
number of open claims has remained steady for the past three
years. The Committee also oversees
the risk management program and
approves seminar presentations.
This year, a highly successful series
on cyber bullying was offered to
members.
Exploring opportunities to meet
subscriber needs through innovative programs, the Committee discussed several possible coverage
enhancements: Green Coverage for
property replacement completed
with environmentally favorable
materials; Pollution Endorsement
to cover first party loss on an all risk
basis instead of named perils; Cyber
Coverage for misappropriated
records; Large Casualty Deductions;
and Crime Coverage.
Other work of the Committee was

Robert Libby, with Committee endorsement, will guide the project
through its completion in 2011.
Also in 2010, the Committee
voted to establish the New York
Schools Insurance Foundation to
oversee the NYSIR scholarship
fund that includes the Cristan Ann
Bambino and Paul Jensen memorial
scholarships for college bound
seniors graduating from member
districts.
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the approval of a new contract with CBIZ
to continue to provide asset inventories
for subscribers, the review of a list of
defense attorneys and other claim
providers, and response to periodic
updates from Corporate Counsel.
The special education initiative of
past president, Mark Betz became a
two-year plan. Current president,

The Operations Committee
John J. Staiger, Jr., Chairperson
Gladys P. Baxter
Janet M. Bryan
James S. Fichera
Shelley H. Fitzpatrick
William Furlong
Kurt L. Jaeger
Jeffrey Martin

At a committee meeting: John Staiger, left,
and Kurt Jaeger
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The Finance Committee
David H. Grackin, Chairperson

he Finance Committee oversees the audit of NYSIR’s
finances, monitors financial
results, reviews the budget, develops the five-year financial
model, and reviews the internal
audit, the investment portfolio
and NYSIR’s funding level,
among other matters.
During the 2010 fiscal year, the
Committee met with representatives of the internal auditors,
Cerini & Sons; auditors, Ernst &
Young, LLP; portfolio managers,
PFM; and financial management
consultants, Towers Watson.
Included in the work of the Committee was the development of
new guidelines and recommended procedures for the internal audit; monitoring of the
budget; preparation of a job
description for the treasurer and
oversight of the work of the treasurer; and the review of both the
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net and direct indications for the
funding level.
The Committee was pleased to receive a positive audit report and once
again, A.M. Best’s “A” Excellent rating.
NYSIR’s portfolio continued to do very
well, performing slightly ahead of
projected goals. The Committee received reports on the composition of

At a committee meeting: Joe Goncalves, David Grackin,
Richard Linden and John Belmonte

both the reserve and surplus portfolios and discussed changing the
proposed benchmark for the
surplus fund, an action that will
take twelve to fifteen months to
fully implement.
Also under the purview of the
Committee is regular review of
NYSIR’s combined ratio and operating ratio, both of which exceeded the Board’s guidelines,
with all financial ratios in outstanding order for the fiscal year.
Another task of the Finance
Committee was establishing an
outline for possible changes in
investment guidelines in response
to the proposed, and subsequently
approved, change in NYSIR’s subscriber’s agreement that gives the
Board of Governors, representing
all member districts, the ability to
maximize the company’s return
subject to mandates of the New
York State Insurance Department
and help keep premiums as low as
possible.

The Finance Committee
David H. Grackin, Chairperson
John J. Belmonte
Mark L. Betz
Meredith Brosnan
Dr. Kishore Kuncham
Richard A. Linden
Dr. Stephen Lunden
Dr. Peter J. Weber
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The Planning & Development Committee
Carleen Milsaps, Chairperson

he Planning and Development
Committee, working with the
Executive Director and Management
Company staff, develops and oversees NYSIR’s long-range marketing
plan; day-to-day marketing initiatives; NYSIR communications, inclusive of print, electronic and
person-to-person connections;
NYSIR attendance at conferences;
and topical seminar series on behalf
of member districts. In conjunction
with ASBO, a series of workshop/
seminars on cyber fraud were presented around the state this year,
with over 220 participants from subscriber districts in attendance.
The Committee also responds to
information provided through the
Continuous Improvement Program
managed by Paul Donovan, Assistant
to the Executive Director, who traveled across the state to listen to
member suggestions and gather data
on member satisfaction with NYSIR
coverage, claims response, and
communications. His report to the
Committee on 2010 meetings reflected his interviews with 319
NYSIR districts that showed significant improvement in such areas as
appraisal services, marketing efforts, program cost and overall satisfaction.
The ongoing development of the
website is also monitored by the
Committee. This year, several interactive features have been added to
NYSIR’s website, from training

receiving recognition, through the
awarding of safe driver pins usually
awarded during Bus Driver Recognition Week or Safety Week. Additionally, the Committee oversees
various internal initiatives, from
video conferencing to minimize
Board member travel commitments, to paperless dissemination
of information included in Board
packets and communications.
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sessions and tutorials to the availability
of online applications and forms for
member convenience.
Information and statistics on both the
Safe Driver Initiative and the License
Monitor Program are reviewed by the
Committee. Well over 200 member
districts have taken advantage of the
License Monitor Program, with as many

The Planning and Development
Committee
Carleen Millsaps, Chairperson
Thomas P. Austin
Sharon Cihocki
Cynthia R. Ford-Johnston
James B. Johnston
Gregory Kern
Gregory A. Race

Committe members Paul Donovan, Tom Austin and
Jim Johnston
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Management Company Report

he year 2010 was another very
successful year for all of us at
NYSIR. On virtually every level we
were able to improve our results
and solidify our position as the
standard of excellence in the insurance marketplace for New York’s
public schools. This is in contrast
to what many of our peer companies
experienced, as 2010 proved to be a
very difficult year for our industry.
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Perhaps among our most important achievements was A.M. Best’s
decision to re-affirm our “A Excellent” rating. NYSIR has now enjoyed
an “A Excellent” rating for over 15
years. In Best’s rating rationale
they specifically commented on our
“solid capitalization, favorable reserve development and excellent
liquidity.” Further, A.M. Best notes
our excellent subscriber retention
rates and our focus and commitment to the public school market
place.
NYSIR finished 2010 with a combined ratio of 91.4%. This allowed
us to further strengthen our financial position by adding $13m to surplus – on $4.5m in underwriting
profit and $8.7m in investment income.
Gross Written Premium finished
at $79m, up from $78m, and Net
Written Premium finished at $50m,
up from $49m. We are particularly
pleased with these results considering the very competitive marketplace we are facing. Growing both

marketing
strategy of strengthening
m
N
NYSIR’s
presence throughout the
SState, much of this growth came in
ccentral and western New York. We
n
now count subscribers in 34 of the
338 BOCES territories.
Consistent with our claim manaagement philosophy of aggressively
ddefending against frivolous claims,
556% of all liability claims closed
dduring 2010 were closed with zero
in
indemnity dollars paid. In its most
bbasic sense, this means that better
th
than one out of every two liability
cl
claims brought against our subRobert W. Lulley, Jr., President, NYSIR Division, sc
c
scribers
are closed with no money
Wright Risk Management Company
ppa
paid to claimants on behalf of our
su
u
subscribers.
Complimenting this result is the
gross and net written premium levels is
success we have had with cases
essential to producing acceptable comtaken through trial to a jury verdict.
bined ratios and to maintaining our fiA five-year study ending 12/31/10
nancial security.
revealed that 80% of all jury verOnce again, NYSIR was able to maindicts have been defense verdicts.
tain its traditionally high renewal retenOur commitment to defending
tion ratio, welcoming back 330 of the 334
interests of school districts
the
schools districts and BOCES whose conthrough aggressive, proactive claim
tracts were up for renewal. This is
handling and risk management has
among our most valued accomplishnot only saved NYSIR millions of
ments as it speaks directly to NYSIR’s
dollars, it has saved school districts
ability to provide coverages and services
a commensurate amount of money
that meet the needs of schools. We have
in premium dollar savings.
never had a year where our retention
The shared emphasis on risk
ratio was less than 98%.
management by NYSIR and its subOur returning subscribers were joined
scribers is among the most influby six new school districts and BOCES,
ential factors supporting our
bringing the total for NYSIR to 336. The
outstanding financial result as well
addition of six new districts makes 2010
as our growth and retention results.
the strongest growth year since 2005.
Our risk management staff,
In keeping with our long-range
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The NYSIR Operational Team
Standing, left to right: John Peppard, Regional Marketing
ng Manager;
Manager Terence
T rence Green,
Te
Green Statutory
Stat
atu
at
tut
utor Controller;
Cont
n roller Teresa
nt
T resa Wilkerson,
Te
W lkerson Administrative
Wi
A ministra Assistant; Richard Calame, Claims Director;
Ad
Fred Black, Underwriting Manager. Seated, left to right: Robert Bambino, Director of Risk Management; Colleen Welsh, Regional Marketing Manager; Paul Weinstein, Director of
Marketing; Robert W. Lulley, Jr., President, NYSIR Division, Wright Risk Management Company. Not pictured: Gregory Hawk, Regional Marketing Manager.

through its risk transfer program,
reviews in excess of 3,500 certificates of insurance, hold-harmless
agreements and contract forms
each year to ensure that NYSIR
schools are appropriately protected from the actions of third
parties who access school facilities. Also, we actively participate
in hundreds of school safety committee meetings each year and do
annual site inspections for all subscribers. These services are the
most frequently cited when assessing subscriber satisfaction with
NYSIR.
NYSIR has been shaped by

school district administrators and insurance professionals, combining our
unique knowledge and shared experiences in an effort to provide New
York’s public schools with a financially
stable insurance company that would
consistently meet the insurance and
risk management needs of its subscribers.
The expressed goal was to serve
schools throughout the hard and soft
cycles of the insurance industry. 2010
represented one of the softest markets
the industry has seen in years.
Notwithstanding the pressures that
this places on insurance carriers,
NYSIR was able to remain true to its
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mission to schools – by meeting
the insurance and risk management needs of schools, with competitive pricing, comprehensive
coverages and services, all while
maintaining a strong financial
condition.
Certainly the future will continue to offer us challenges and opportunities. But, the foundation
that was laid in 1989, and has been
strengthened throughout the years,
provides us with the leverage to
continue to build on our position
as the leading provider of insurance and risk management services
to New York’s public schools.
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NYSIR Member Benefits
Risk Management Tools

In addition to NYSIR’s comprehensive risk management publications, our website, www.nysir.org, offers webinars, courses,
online tutorials and interactive training sessions for members.

hen you sign on with a school
insurance provider, you expect coverage that protects your
assets and claims response that
answers your needs. With NYSIR,
you receive value that goes far beyond this basic expectation.
In the past year, when school
budgets were again challenged,
NYSIR was there with more for its
members. Not only has NYSIR
never eliminated a coverage, but
in 2010, two coverage enhancements were added. Looking ahead,
NYSIR benefits for members will
continue to expand and help districts respond to unfunded mandates and increasing demands
made of school board members,
administrators, staff, students and
school communities. NYSIR provides the best coverage available
for each district’s changing needs,

W

unparalleled support in managing risk
and countless value-added services as
part of the core of NYSIR’s relationship with its members.
Fighting Frivolous Claims
NYSIR has saved members millions
of dollars over time by taking a tough
stance when it comes to lawsuits
against districts. Our professional liability unit is staffed with claim attorneys expert in school district litigation
who work with members throughout
the legal process.
Working for a Safe
School Environment
While NYSIR subscribers have continued to rely on our comprehensive
risk management publications, from
the Student Travel Handbook to our
Guide to Managing Risk Transfer to the
Classroom Safety DVD, and from NYSIR

12

News to the Legal Liability Reporter,
we haven’t stopped there. New
learning materials for 2010 and
into the future provide training
and educational materials for districts, enabling them to provide
continued staff development that
fits within shrinking budgets. Webinars, courses, and online tutorials and interactive training
sessions are all available to NYSIR
member district administrators
and staff on our comprehensive
website, www.nysir.org. This library of resources will continue to
grow as members request help and
support in other areas important
to them.
Because all district personnel
need to be risk managers these
days, NYSIR has teamed with
United Educators and the Public
School Risk Institute, providing access to their risk management research and initiatives that
complement NYSIR’s own resources. Additionally, in further
response to ever-decreasing
school budget dollars for conference attendance, NYSIR provides,
free to members, regional seminars on topics critical to school
districts, from bullying to cyber
crime. These seminars not only
provide a wealth of information,
they also provide access to preeminent experts in the field.
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NYSIR Member Benefits
Monitoring District Drivers
The safety of students is always of
paramount importance to school
districts and their communities.
For the past three years, NYSIR
has offered subscribers the tools
for proactively monitoring district
driver’s license activity and managing driver data. Through License
Monitor Inc., districts receive updated driver’s license activity when
it occurs, enabling the district to
ensure that unqualified or unlicensed drivers are not operating
district vehicles. This program
will be offered once again, at no
cost to districts whose drivers are
employees operating districtowned school buses, and at a substantially discounted rate for
districts that use contracted buses

Fixed Asset Appraisals
To help members meet the unfunded requirement for fixed asset appraisals, NYSIR provides these appraisals conducted by
CBIZ Valuation Group, LLC every five years as one of many member benefits.

and who operate district passenger
and service vehicles.
Easy Access to Board Members
As a reciprocal, NYSIR is owned by its
subscriber districts. Owner districts are
represented by elected members of the
Board of Governors, all school admin-

Partnering for Safety

NYSIR subscribers are able to proactively monitor district employee driver's license activity and data to ensure that unlicensed or unqualified drivers are not operating district vehicles.
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istrators who understand the needs
of districts in their areas of representation. They work closely with
member districts, responding to
their suggestions for the types of
risk management seminars and
programs that would be the most
useful to them and providing direct
connections to NYSIR experts in
school insurance, claims management and risk management. Moving forward, we will find more ways
to enhance this very important relationship in our quest not only to
continue but also to enhance all
members’ involvement with and
access to the insurance company
they own.
Meeting Unfunded Mandates
New York State’s mandate that all
districts conduct regular fixed
asset appraisals imposes a high
cost with no funding provided.
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NYSIR Member Benefits

To help members fulfill that
mandate, NYSIR provides these
appraisals, conducted by CBIZ
Valuation Group, LLC, one of the
country’s largest independent,
full-service valuation companies. Included in this service
(every five years and upon becoming a new NYSIR member),
are GASB-34 compliant property cost accounting reports,
NYSIR-compliant insurance reports, on-site physical appraisal
of buildings, contents and land
improvements, and bar code
tagging of all capitalized equipment.
Other unfunded mandates require districts to continually review and revise emergency
planning documents, a Code of
Conduct and other policies.
NYSIR offers members assiseas through its
tance in these areas
vice, and access
policy review service,
d information
to prototypes and
required for their development.
Scholarships for Administrators and Students
NYSIR supports professional
development for ASBO members
by sponsoring attendance at the
fall NYSASBO Academy. This
scholarship covers the full cost
for one person from each local
chapter that the chapter selects.

College-bound seniors in member districts who meet certain criteria are eligible to apply for scholarships provided by NYSIR as part of
our ongoing quest to reward achievement and benefit our members.

and ever-expanding support and
services for members, NYSIR remains the largest writer of property/casualty insurance for New
York’s Public Schools, now, and
in the years to come.

Saving More Money for Members
As noted in the President’s Report
on page 1, NYSIR will establish a
reinsurance company that will oper-

NYSIR Scholarship Winners

From the left: Mark Betz, President, 2009-2010 NYSIR Board of Governors; Lindsey Burkard, Williamsville East High School,
first place winner of the Cristin Ann Bambino Memorial Scholarship; Anthony LaRocca, Gates-Chili High School, first place winner of
the Paul Jensen Memorial Scholarship; and Joe Goncalves, NYSIR Executive Director.

ate separately from NYSIR, but
under NYSIR’s umbrella. This initiative will help minimize the potential
for rate spikes that occur with other
insurers and will help reduce rate
increases.
This brings us full circle, back to
NYSIR’s superlative insurance
coverage. With our stable premiums

14
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NYSIR’s Subscribers
YSIR was formed in 1989. We are now the
largest public school insurer in New York.
Our ability to annually retain virtually all of
our subscribers certainly speaks to the value
that our program provides to schools. NYSIR’s
founding members are indicated with a bullet.

N

Addison CSD
Adirondack CSD
Akron CSD
Albany City SD
Albion CSD
Alden CSD
Altmar-Parish-Williamstown CSD
Amagansett UFSD
Amherst CSD
Amsterdam Enlarged City SD
• Ardsley UFSD
Argyle CSD
Arlington CSD
AuSable Valley CSD
Babylon UFSD
Baldwin UFSD
Bay Shore UFSD
Bayport-Bluepoint UFSD
Beacon City SD
Beaver River CSD
• Bedford CSD
Beekmantown CSD
Bellmore UFSD
Bellmore-Merrick CHSD
Bethpage UFSD
Blindbrook-Rye UFSD
Brasher Falls CSD
Brentwood UFSD
• Brewster CSD
• Briarcliff Manor UFSD
Bridgehampton UFSD
Brighton CSD
Byram Hills CSD
Campbell-Savona CSD
Canastota CSD
Canton CSD
Carle Place UFSD
• Carmel CSD
Cazenovia CSD
Center Moriches UFSD
Central Islip UFSD
Central Square CSD
• Chappaqua CSD
Charlotte Valley CSD
Chazy Central Rural School
Cheektowaga CSD
Cheektowaga-Maryvale UFSD
Cheektowaga-Sloan UFSD
Cincinnatus CSD
Clarence CSD

• Clarkstown CSD
Cleveland Hill UFSD
Clifton Fine CSD
Clinton-Essex-Warren-Washington BOCES
Cohoes CSD
Cold Spring Harbor CSD
Colton-Pierrepont CSD
• Comsewogue UFSD
Connetquot UFSD
Copiague UFSD
Cornwall CSD
Cortland City SD
• Croton Harmon UFSD
Deer Park UFSD
Depew UFSD
Dobbs Ferry UFSD
Dover UFSD
East Hampton UFSD
East Irondequoit CSD
East Islip UFSD
East Meadow UFSD
East Moriches UFSD
East Quogue UFSD
• East Ramapo CSD
East Rockaway UFSD
• East Willston UFSD
Eastchester UFSD
Eastern Suffolk BOCES
Eastport / South Manor CSD
Edmeston CSD
Eldred CSD
Elizabethtown-Lewis CSD
Ellenville CSD
Elmira City SD
Elmira Heights CSD
Elmont UFSD
• Elmsford UFSD
Elwood UFSD
Erie I BOCES
Fairport CSD
Fallsburg CSD
Fire Island UFSD
Fishers Island UFSD
Floral Park-Bellerose UFSD
Franklin Essex Hamilton BOCES
• Franklin Square UFSD
Freeport UFSD
Fulton City SD
• Garden City UFSD
• Garrison UFSD
Gates-Chili CSD
Glen Cove City SD
Gorham Middlesex CSD
Goshen CSD
Grand Island CSD
• Great Neck UFSD
Green Island CSD
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Greenburgh #7 CSD
Greenport UFSD
Guilderland CSD
• Haldane CSD
Half Hollow Hills CSD
Hamburg CSD
Hamilton CSD
Hamilton/Fulton/Montgomery BOCES
Hampton Bays CSD
Hannibal CSD
Harborfields CSD
Harrison CSD
Harrisville CSD
• Hastings-on-Hudson UFSD
• Haverstraw-Stony Point CSD
• Hendrick Hudson CSD
Herricks UFSD
Hewlett-Woodmere UFSD
Hicksville UFSD
Highland CSD
Highland Falls-Ft. Montgomery CSD
Hilton CSD
Holland CSD
Holley CSD
Homer CSD
Honeoye Falls-Lima CSD
Hoosic Valley CSD
Hornell City SD
Huntington UFSD
Hyde Park CSD
• Irvington UFSD
Island Park UFSD
• Island Trees UFSD
Islip UFSD
Ithaca City SD
Jericho UFSD
Jordan Elbridge CSD
• Katonah-Lewisboro UFSD
Keene CSD
Kendall CSD
Kenmore/Town of Tonawanda UFSD
Kings Park CSD
• Lakeland CSD
Lansingburgh CSD
Laurens CSD
• Lawrence UFSD
Levittown UFSD
Lewiston-Porter CSD
Liberty CSD
Lindenhurst UFSD
Lisbon CSD
Livingston Manor CSD
• Locust Valley CSD
Long Beach City SD
Longwood CSD
Lynbrook UFSD
Lyncourt UFSD
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NYSIR’s Subscribers

Madrid-Waddington CSD
• Mahopac CSD
Malone CSD
• Malverne UFSD
Mamaroneck UFSD
• Manhasset Public Schools
Margaretville CSD
Marlboro CSD
Mattituck-Cutchogue UFSD
McGraw CSD
Merrick UFSD
Middle Country CSD
Millbrook CSD
Mineola UFSD
Minerva CSD
Monroe I BOCES
Monroe II BOCES
Monroe-Woodbury CSD
Montauk UFSD
Monticello CSD
Moriah CSD
Morristown CSD
• Mount Pleasant CSD
Mount Vernon City SD
Mount Sinai CSD
Nanuet UFSD
Nassau BOCES
New Hyde Park/Garden City Park UFSD
New Paltz CSD
• New Rochelle City SD
New Suffolk Common SD
Newburgh City SD
Newcomb CSD
Niagara Wheatfield CSD
North Babylon UFSD
North Bellmore UFSD
North Collins CSD
North Colonie CSD
North Merrick UFSD
• North Salem CSD
North Shore CSD
Northeast CSD
Northeastern Clinton CSD
Northport-East Northport UFSD
Northville CSD
• Nyack UFSD
Oceanside UFSD
Oneida City SD
Oneonta City SD
Onondaga/Cortland/ Madison BOCES
• Ossining UFSD
Otsego Northern Catskill BOCES
Oyster Bay/ E. Norwich CSD
Oysterponds UFSD
Patchogue-Medford UFSD
Pavilion CSD
• Pearl River UFSD

• Peekskill City SD
• Pelham UFSD
Peru CSD
Phoenix CSD
Pine Plains CSD
Pittsford CSD
• Plainview-Old Bethpage CSD
Plattsburgh City SD
Pleasantville UFSD
Pocantico Hills CSD
Port Chester-Rye UFSD
Port Jefferson UFSD
Port Jervis City SD
• Port Washington UFSD
Potsdam CSD
Poughkeepsie City SD
Pulaski CSD
Putnam CSD
• Putnam Valley CSD
• Putnam/N. Westchester BOCES
Quogue UFSD
• Ramapo CSD
Red Hook CSD
Remsenburg-Speonk UFSD
Rensselaer City SD
Riverhead CSD
• Rockland BOCES
• Rockville Centre UFSD
Rome City SD
Romulus CSD
Rondout Valley CSD
Roosevelt UFSD
Roscoe CSD
• Roslyn Public Schools
Royalton-Hartland CSD
Rush-Henrietta CSD
• Rye City SD
Rye Neck UFSD
Sachem CSD
Sag Harbor UFSD
Salmon River CSD
Sandy Creek CSD
Saratoga Springs City SD
Saugerties CSD
Sayville UFSD
• Scarsdale UFSD
Schalmont CSD
Schenevus CSD
Seaford UFSD
Seneca Falls CSD
Shelter Island UFSD
Sherburne-Earlville CSD
Shoreham-Wading River CSD
Smithtown CSD
• Somers CSD
South Colonie CSD
South Country CSD
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South Huntington UFSD
• South Orangetown CSD
Southampton Public Schools
Southern Cayuga CSD
Southern Westchester BOCES
Southold UFSD
Southwestern CSD
Spackenkill UFSD
Springs UFSD
Springville-Griffith Institute CSD
St. Johnsville CSD
Starpoint CSD
Sullivan West CSD
Sweet Home CSD
Taconic Hills CSD
Tarrytown UFSD
Three Village CSD
Ticonderoga CSD
Tonawanda City SD
Troy City SD
Tuckahoe Common SD
Tuckahoe UFSD
Tupper Lake CSD
Tuxedo UFSD
Ulster BOCES
Uniondale UFSD
• Valley CSD
• Valley Stream CHSD
• Valley Stream-13 UFSD
Valley Stream-24 UFSD
• Valley Stream-30 UFSD
Vernon-Verona-Sherrill CSD
Wainscott Common SD
Wallkill CSD
Walton CSD
Wantagh UFSD
Wappingers CSD
Waterloo CSD
Watkins Glen CSD
Webster CSD
Weedsport CSD
West Babylon UFSD
West Canada Valley CSD
West Irondequoit CSD
West Seneca CSD
Westbury UFSD
Western Suffolk BOCES
Westhampton Beach UFSD
Wheelerville UFSD
• White Plains City SD
Whitehall CSD
William Floyd UFSD
Williamsville CSD
Willsboro CSD
Wilson CSD
Windham-Ashland-Jewett CSD
Worcester CSD
• Yorktown CSD
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Balance Sheet

As of December 31

2010

2009

ASSETS
INVESTMENTS
Fixed maturity securities available-for-sale, at fair value:
Short-term investments:
Cash and cash equivalents:
Reinsurance recoverables:
Accrued interest income
Deferred acquisition costs
Premiums receivable
TOTAL ASSETS:

$

229,976,154
1,297,451
1,348,620
49,160,570
1,597,234
1,027,909
104,218

$

224,377,350
2,685,831
3,811,568
33,019,765
1,714.101
1,316,233
111,203

$

284,512,156

$

267,036,051

$

121,112,186
39,377,253
2,284,861
-266,688

$

115,999,102
38,869,286
3,009,359
573,261
348,853

$

163,040,988

$

158,799,861

LIABILITIES AND POLICYHOLDERS’ SURPLUS LIABILITIES:
Unpaid losses and loss adjustment expenses:
Unearned premiums:
Ceded reinsurance balances payable:
Advancve premiums
Accrued expewnses and other liabilities:
TOTAL LIABILITIES

POLICYHOLDERS’S SURPLUS
Committed contributed surplus:
Subscriptions receivable

$

Contributed surplus
Reciprocal surplus
Unassigned surplus
Accummulated other comprehensive income

3,606,998
(437,407)

$

3,169,591
4,582,749
107,793,005
5,925,823

3,560,036
( 403,393 )
3,156,643
4,582,749
94,624,610
5,872,188

TOTAL POLICYHOLDER’S SURPLUS

$

121,471,168

$

108,236,190

TOTAL LIABILITIES AND POLICYHOLDER’S SURPLUS

$

284,512,156

$

267,036,051

NYSIR complies with both Generally Accepted Accounting Principles and Statutory Accounting Practices. In accordance with Statutory
Accounting Principles, total policyholder’s surplus, as reported to the New York State Insurance Department was $112,356,849 as of
December 31, 2010 and $100,708,295 as of December 31, 2009.
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Statement of Operations
Year Ended December 31

2010

2009

REVENUES:
Net Premiums written:
Decrease in net unearned premiums

$

Net premiums earned:
Net investment income earned:
Net realized capital gains:
Net investment gain:

Total Revenues

$

50,751,998
245,879

$

49,827,070
2,110,631

50,997,877

51,937,701

6,660,685
2,109,394
8,770,079

7,543,642
965,072
8,508,714

59,767,956

$

60,446,415

EXPENSES
Losses and loss adjustment expenses:
Other underwriting expenses

37,122,892
9,476,669

40,385,003
10,354,511

Total Expenses

46,599,561

50,739,514

NET (LOSS) INCOME

$

13,168,395

$

$

108,236,190

$

9,706,901

STATEMENTS OF CHANGES IN
POLICYHOLDER’S SURPLUS:
Policyholders’ surplus at beginning of year

99,963,965

Increase (Decrease) in surplus
Net (Loss) Income

13,168,395

9,706,901

Other Comprehensive Income (Loss)

53,635

Surplus Paid In

12,948

19,586

13,234,978

8,272,225

Net Increase (Decrease) in Policyholder’s Surplus
POLICYHOLDERS’ SURPLUS AT END OF YEAR

$

18

121,471,168

( 1,454,262 )

$

108,236,190
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Statement of Cash Flow
Year Ended December 31

2010

Net (Loss) Income:
Adjustments to reconcile net income to net cash provided by
(used in) operating activities:
Decrease (Increase) in Operating Assets:
Reinsurance Recoverables:
Premiums Receivable from Policyholders:
Deferred Acquisition Costs:
Accrued Interest Income

$

Increase (Decrease) in operating liabilities:
Unpaid Losses and Loss Adjustment Expenses:
Unearned Premiums:
Ceded Reinsuance Balances Payable:
Advance Premiums:
Accrued Expenses and Other Liabilities:
TOTAL ADJUSTMENTS
NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES

$

2009

13,168,395

$

9,706,901

(16,140,805)
6,985
288,324
116,867

(6,908,967)
(32,771)
(140,894)
338,430

5,113,084
507,967
(724,498)
(573,261)
(82,165)

8,087,671
(841,738)
1,020,197
573,261
(1,128)

(11,487,502)

2,094,061

1,680,893

$

11,800,962

CASH FLOWS USED IN INVESTING ACTIVITIES
Purchases of fixed maturities:
Sales,maturities and repayment of fixed maturities
Net purchase of short-term investment securities
NET CASH PROVIDED BY (USED IN) INVESTING ACTIVITIES

$

(196,261,732)
192,197,611
(92,668)

$

(155,436,914)
131,496,104
13,350,114

$

(4,156,789)

$

(10,590,696)

CASH FLOWS USED IN FINANCING ACTIVITIES
Contributed surplus paid-in

$

12,948

$

19,586

Net cash provided by (used in) financing activities

$

12,948

$

19,586

Net Increase (decrease) in cash and cash equivalents

$

$

1,229,852

Cash and cash equivalents at beginning of year

(2,462,948)
3,811,568

$

Cash and cash equivalents at end of year

1,348,620

2,581,716
$

3,811,568

Financial Explanation
The New York State Insurance Department examines NYSIR’s financial statements. In addition,
NYSIR is audited annually by Ernst & Young, LLP,
a national firm of independent certified public
accountants.
NYSIR’s internal auditor provides a continuing
review of the internal controls and operations of the
company and regularly reports to the NYSIR Finance and Executive Committees.
The 2010 NYSIR financial statements have been
audited by the independent auditors. The condensed financial information shown here has been

derived from the complete financial statements on which
the independent auditors issued their unqualified opinion dated April 28, 2011.
Management is responsible for the preparation, integrity and objectivity of the financial statements and
other financial data in this report. The financial statements have been prepared in conformity with Generally
Accepted Accounting Principles using the best available
information and applying judgments.
Forward-looking statements from management about
future operations, capital spending and expectations of
NYSIR are made in good faith and are reasonable representations of NYSIR’s expected performance at the time.
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Actual results may vary from management’s stated
expectations and projections due to a variety of factors.
Copies of the complete audited financial statements for the New York Schools Insurance Reciprocal are available for inspection. For further
information contact Joseph Goncalves, Executive Director, NYSIR, 333 Earle Ovington Boulevard, Suite
1030, Uniondale, New York, 11553.
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New York Schools Insurance Reciprocal
Safeguarding New York Schools Night and Day
NYSIR’s mission is to provide a comprehensive and costeffective property and casualty insurance program for New
York State public schools which focuses on: superior
insurance coverages; high-quality and “cutting-edge”
risk-management programs; and a pro-active subscriberoriented claims management program while fostering a
relationship with schools that is based on trust and
exemplary service thus enabling NYSIR to be financially
successful and viable in a fluctuating environment.

New York Schools Insurance Reciprocal
333 Earle Ovington Boulevard, Suite 1030 • Uniondale, New York 11553
1.800.476.9747 • Tel: 516.393.2329 • Fax: 516.227.2352
12 Metro Park Road, Suite 208 • Colonie, New York 12205 • Tel: 518.437.1171 • Fax:518.437.1182

www.nysir.org
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