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Safeguarding New York Schools Night and Day
NYSIR’s mission is to provide a comprehensive and costeﬀective property and casualty insurance program for
New York State public schools which focuses on: superior
insurance coverages; high quality and “cutting edge”
risk management programs; and a proactive subscriberoriented claims management program; while fostering a
relationship with schools that is based on trust and
exemplary service thus enabling NYSIR to be financially
successful and viable in a fluctuating environment.

Board
President’s
Report
Looking Back and Planning
Ahead: Lessons from NYSIR in
Uncertain Times
Lulled by the history of the last
thirty years, it may be tempting
to believe that school districts
will ﬁnally emerge from the
pummeling of the recent recession. Yet radical changes in
school ﬁnance, accountability
and competition presage the
prospect of years of instability
ahead. School districts continue
to tighten their belts during the recession, with many now facing increasingly diﬃcult choices for the
coming year. Short-term decisions
can lead to painful consequences
down the line.
NYSIR was born as a result of an
earlier crisis with seemingly incompatible goals for achieving
financial stability and improving
service. Over the next decades,
coverage and services steadily
improved, establishing a program that is now a national
model. When times were good,
your board elected to build financial capital. When markets
tightened, the funds provided
the strength to finance risk
more efficiently. As schools
struggled with funding, NYSIR’s

Lesson one: Understand what
schools need and never waiver
from your mission. NYSIR
emerged in response to ﬁnancial
necessity. By that single measure
it has been an outstanding success; however, our mission has
never been to simply cut costs.
The reciprocal has grown and
safeguarded the funds entrusted
to us, ensuring ﬁnancial stability.
Yet our task is not simply to proDr. Peter J. Weber, Board President
vide coverage. NYSIR continually
invests in claims analysis, service
and training for our members, rerates were stabilized for five years.
ducing risk over time while improvEven in the face of significant
ing eﬃciency. This commitment to
losses, NYSIR’s financial strength
accountability beneﬁts our memcontinued to grow. This did not
ber districts and provides a supeoccur in a vacuum.
rior level of conﬁdence to business
partners. As New York’s largest
The work of the volunteers serving
school insurer, competition is not
on the Board of Governors is built on
seen as a threat, but as a means to
the foundation of an outstanding
help school districts all across the
public-private partnership, merging
state.
in-depth knowledge of schools with
an outstanding range of professional
Lesson two: Effective collaboration
support. Risk management, case
enables schools and business to
management, actuarial expertise,
share ideas and continually adapt
conservative investment guidance
to changing circumstances. Each
and meticulous ﬁnancial reporting
member brings different knowlhave served us well. This has enabled
edge, skills and perspectives to
the reciprocal to build a sound reinthe table.
surance program that now protects
hundreds of school districts across
Lesson three: Planning for change is
the state. What have we learned?
never easy. It takes time to explore
What can we share?
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The Executive Committee
Standing, left to right: Joe Goncalves, Executive Director; John J. Belmonte, Past President; Kurt L. Jaeger, 2nd Vice President; Thomas P. Austin, 1st Vice President;
Thomas F. Gleason, NYSIR Board Counsel. Seated, left to right: John J. Staiger, Jr., Secretary; Robert W. Lulley, Jr., President, NYSIR Divison, Wright Risk Management;
Dr. Peter J. Weber, President. Not pictured: Robert K. Libby, Immediate Past President; James S. Fichera, Past President.

the issues and develop a high level
of trust. Mutual respect is an essential element of active listening, a
necessity when seeking to build receptiveness to new ideas. Together,
this helps to create a culture that
understands and undertakes the
necessary risks inherent in meaningful change.
Lesson four: Sustainable change
takes time to explore, evaluate,
modify, and then, successfully implement. The new educational
paradigms are now being implemented. Comply as you must, but
avoid quick ﬁxes.
Risk management, while inherently
uncertain and yet highly regulated,
is nowhere near as complex as pub-

lic education. Yet NYSIR’s long-term
success over periods of turmoil may
provide a model worth exploring
within the broader educational arena.
The reciprocal is now preparing for its
own transition. Joe Goncalves, NYSIR’s
third and longest serving executive director, will retire at the end of June.
Joe’s underwriting background was a
key component in the early planning
that led to the launch of NYSIR in 1989.
His service as the president of the
NYSIR Division of Wright Risk Management provided the depth of experience that the Board sought when it
was time to select its next executive director. His care and commitment to
both the organization and all those
who worked on its behalf leaves a
legacy that we will cherish. We wish
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the best to Joe and his family as
they embark on the next stage of
their lives.
The New York Insurance Reciprocal
continues to innovate and grow.
Whether through strategic expansion of investment guidelines, new
opportunities to provide in-service
support on issues of the day, or the
opening of new avenues to secure
reinsurance against catastrophic
loss, your board and its partners
will continue to provide outstanding protection for your students,
staﬀ and facilities in this time of ﬁscal constraint.
Thank you for your support.

The Board of
Governors
From the top, left to right:

William J. Furlong, Cazenovia CSD;
Thomas P. Austin,1st Vice President,
Walton CSD; Kurt L. Jaeger, 2nd Vice
President, Saratoga Springs City SD;
Timothy Whipple, Malone CSD; Jeﬀrey
K. Martin, Scarsdale UFSD; Nancy
Henner, Hannibal CSD; Gregory W.
Kern, Elmira City SD; Eric Stark, Carmel
CSD; Stephen J. Lunden, CheektowagaMaryvale UFSD; John J. Belmonte,
Sayville UFSD; William Thornton, Eldred
CSD; Gregory A. Race, Oneida City SD;
Dr. Peter J. Weber, President, Hewlett-
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Woodmere UFSD; Carleen Millsaps,
Nyack UFSD; Richard A. Linden, New
Paltz CSD; John J. Staiger, Jr., Secretary,
Tarrytown UFSD; James B. Johnston,
Haverstraw-Stonypoint CSD; Meredith
M. Brosnan, Valley Stream UFSD #13;
Dr. Kishore Kuncham, Freeport Public
Schools.

Not pictured:
Janet Bryan, Longwood CSD; Sharon L. Cihocki,
Adirondack CSD; James S. Fichera, Webster CSD;
David H. Grackin, Huntington UFSD; Robert K. Libby,
Immediate Past President, Cohoes CSD.
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Executive
Director’s
Report
C.S. Lewis once suggested the future is something everyone
reaches… at the steady speed of 60
minutes an hour. I’m pleased to report that NYSIR made good time in
2011, and is poised to continue its
advance into a successful future at
about the same rate.

strength – registered a strong 0.437to-1 compared to 0.452-to-1 for the
previous year. It’s a winning number
that reflects NYSIR’s solid capital base.
By the time we closed the book on
2011, it all had come together to result
in what promises to be yet another
A.M. Best “A” rating.

For a lot of reasons – and one very
special one that will become obvious by page end – the journey from
past to future is much on my mind.
I’m reminded, for instance, just how
far we’ve come since NYSIR’s inception in 1989, from a 54-member reciprocal with big ideas, to a more
mature, emboldened and responsive company with hundreds of subscribers and even bigger ideas. It’s
been fascinating to watch the transformation, and even more interesting to have participated in it… at
60 minutes an hour.

There’s another measurement, though,
that can help more intuitively gauge
the strength of the reciprocal across its
23-year past, its day-to-day present
and the expansive potential of its future, and that’s the number of steadfast
school districts that continue to call
themselves NYSIR members. Our subscriber base remains strong at 336.

As much as anything else, the continuum from past to present could
be described as a gradual change in
NYSIR’s status from fledgling to seasoned player, and the results from
2011 reflect that growth in maturity
and strength. We ended the year
with a $117,519,000 surplus that
came in several lengths ahead of
the previous year’s $112,356,000 figure. Gross premiums of $79,559,000

Joe Goncalves, Executive Director

edged out 2010’s total of $79,330,000,
and assets finished at just short of $239
million in 2011 – growing by more than
$3 million year-to-year. NYSIR ended
2011with a net premium total of
$51,330,000, compared to $50,751,000
from the previous year.
Our combined ratio of losses, loss adjustment and operating expenses to
premiums – a standard measure of overall profitability that doesn’t include investment income – finished at 105.5 for
2011. Given that the Board’s target is
100 or less, it wasn’t where we wanted it
to be, but the result is fairly easily explained by an increased number of
claims for the year coupled with zero
rate increases since 2005.
Our premium-to-surplus ratio, however
– an important benchmark in determining any insurance company’s fiscal
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A Matter of Trust
It’s no exaggeration to say that NYSIR
members are the lifeblood of this company. From the very beginning, our
business model has been built on the
idea that subscribers would be owners,
and for nearly a quarter century that
philosophy has led us to year after year
of success. The fact that the 54 original
school districts that comprised the
founding membership of NYSIR are still
with the reciprocal stands as testament
not only to its business value, but to
the trust our members have put in our
Board of Governors and a wide variety
of insurance professionals involved in
our program.

hicles across America – against a multitude of liability exposures. At its
heart, our new reinsurance organization has as its mission the cost-effective, stable reinsurance protection of
public schools, where the future is
shaped every day, one child at a time.

NYSIR’s Corporate Team
From the left: Paul Donovan, Assistant to the Executive Director; Joe Goncalves,
Executive Director; Tom Gleason, Corporate Counsel.

That trust takes many shapes, and includes the confidence that NYSIR has
what it takes to adapt to changing
cultural and economic environments.
We’ve proven ourselves worthy of
that trust, in part, by continually
building on our original concept of
schools protecting schools. When the
need has arisen for a broader array of
coverages, for instance, we’ve added
them. Training and education programs have been developed as new
problems and issues come to the
fore. And when new technologies unlock the opportunity for greater subscriber empowerment, we’re there to
share the combination. In 2011, for
example, nysir.org developed its own
training programs for the NYSIR Risk
Management Institute and provided
access to the established risk management libraries of our respected
partners, United Educators and the

Public School Risk Management Institute.
With the help of our business partners,
and in recognition of the rising costs of
higher education, the reciprocal also increased the dollar amount of special
Cristin Bambino and Paul Jensen Memorial
Scholarships available to college-bound
graduates in NYSIR member districts.
Scholar Re
A willingness to respond to changing
times keeps us in the race, no matter how
the fiscal track turns in front of us. That’s
why we took steps in 2011 to create our
own reinsurance company, Scholar Reinsurance. With the acceptance of its filing
as an association captive in Vermont,
Scholar Re will embark on a reinsurance
business model that protects members of
the association – primarily K-12 public
schools that are members of pools and
other alternative market risk financing ve-
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As I said earlier, the future is something everyone reaches. The corollary, of course, is that the past is
something everyone leaves behind,
and this year I say good-bye to NYSIR
as I retire and turn the reins over to a
new executive director – but not before issuing my undying thanks to
the men and women who have made
the ride so personally and professionally fulfilling.
It has been my distinct pleasure to
have worked over the years with a
cadre of friends and business partners who shared with me the vision
of a company dedicated to doing the
right thing, and who through their
ongoing support have made my
time with NYSIR so immensely rewarding. To the many dedicated
board members with whom it has
been my privilege to work, to my
supportive colleagues at Wright Risk,
to the many insurance and reinsurance professionals associated with
NYSIR, and most of all to our subscribers, thank you for the countless
opportunities of the past and present.
And now… the future calls.

The
Operations
Committee
The Operations Committee has a
leadership role in shaping NYSIR’s
governance. The Committee is
charged with reviewing proposed
addenda to the original subscribers’
agreement and proposed bylaw
changes. It oversees the general operations of the company, evaluates
board representation, approves the
creation of new board seats, assesses
legal services, and reviews the activities of the corporate counsel. Additionally it oversees the appraisal
program, the President’s initiative
and new risk management services.
Scholarship Foundation
The Committee and the NYSIR Board
established a foundation for the
future distribution of scholarships.
Policies for foundation operations,
distribution of awards and procedures to ensure the awarded funds
meet the intended charitable purpose were developed as part of the
foundation’s charter.
Value Added Service
The Operations Committee examined how to measure the impact of
value added services as a means of
helping NYSIR fulfill its mission to
provide valuable and necessary
services to subscribers. The Committee determined that these services will become even more

From Left, Committee Chairperson, William Furlong, Committee Member, Nancy Henner
and Board President, Dr. Peter Weber.

valuable to subscribers as budgets
come under increased pressure and
that value added services should continue and be enhanced if possible.
Risk Management
Incidents of litigation are increasing.
The Operations Committee addressed
this issue with new risk management
initiatives; a pilot project for a certificate review program, periodic reminders to districts on the importance
of risk transfer and notices to all districts that don’t currently carry optional excess and flood coverage.
Claims and Underwriting
The committee receives periodic reports and meets with the underwriting
manager to review his activities. Additionally, the Committee reviews with
Richard Calame, the Claims Manager,
all claims activity over $500,000 and all
major litigation.
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Policy
Several policy issues were reviewed
by the Committee: the format for
the annual Board of Governors
meeting, the slate of candidates for
the Board of Governors, the election
of officers, the appointment of committee chairs, the proxy, the approval of the defense attorneys and
other claims providers, corporate
counsel activities and claims in excess of $500,000. The Committee
also studied solvency and control
matters as they pertain to subscriber accounting.
The Operations Committee
William J. Furlong, Chairperson
Janet M. Bryan
James S. Fichera
Nancy Henner
Kurt L. Jaeger
Robert K. Libby
Jeﬀrey K. Martin
William Thornton

The
Finance
Committee
The Finance Committee is charged
with the oversight of NYSIR’s ﬁnances to ensure that the reciprocal maintains a strong position as a
result of prudent and balanced
strategies that are adapted to
changing ﬁnancial markets. The
Committee oversees ﬁnancial audits, monitors investment results,
analyzes and develops the annual
budget, reviews and reﬁnes the
ﬁve-year ﬁnancial model and critiques the reciprocal’s funding
level to make certain that funding
is in line with liabilities.
Portfolio
Portfolio earnings throughout the
year were in line with Committee
estimates as reported by portfolio
advisors, Public Financial Management, and ended the year ahead of
the benchmark projection. A major
undertaking in 2011 was a change
to NYSISR’s investment guidelines
to allow up to 25% of the surplus
account to be invested in a broader
class of assets including equity and
ﬁxed income mutual funds. This
change, although a minor portion
of NYSIR’s overall investment portfolio, allows NYSIR to have ﬂexibility while maintaining its very
conservative approach and will
allow us to fulﬁll our mission to
keep subscriber premiums stable.

From the left, Committee members, Stephen Lunden, Gregory Kern
and Meredith Brosnan.

Funding
The Committee studied current and
projected funding levels. The results of
the study concluded with a recommendation to decrease overall funding
by 1% with a decrease in general liability essentially oﬀset by an increase in
the School Board Legal Liability line of
coverage.

reﬂected in the long-range plan.
A proactive strategy was developed by the Committee to adapt
the Five-Year Financial Model to a
hardening property market. The
strategy addresses a situation in
which reinsurance costs increase
but the higher costs are not passed
on to subscribers.

The Reinsurance Company
NSYIR’s reinsurance venture was addressed by the Committee and it was
recommended that a single parent
captive be domiciled in Vermont with a
capital investment of $20 million. The
reinsurance venture is a positive step
in helping NYSIR to fulﬁll its mission of
providing cost-eﬀective school insurance, exemplary service and ﬁnancial
success in a ﬂuctuating environment.

Contract Approvals
The Committee approved contracts for auditors, Ernst & Young,
and internal auditors, Cerini &
Associates.

Long Range Plan
NYISR strives to keep rates stable as is
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The Finance Committee
David H. Grackin, Chairperson
John J. Belmonte
Meredith M. Brosnan
Dr. Kishore Kuncham
Gregory W. Kern
Richard A. Linden
Stephen J. Lunden
John J. Staiger, Jr.

The Planning &
Development
Committee
The Planning and Development
Committee oversees NYSIR’s longrange marketing plan and day-today marketing initiatives. The
Committee establishes NYSIR communications and determines NYSIR
attendance at conferences. The
Committee plans and oversees
topical seminar series and reviews
the Safe Driver and License Monitor programs. Additionally, the
Committee oversees various internal initiatives, including video conferencing and paperless dissemination of information to
streamline communication.
Print Communications
The Committee recommended a
new feature on topics of interest to
Board of Education members in
NYSIR News, the quarterly newsletter sent to all subscribers. The feature began in the fall with
information on NYSIR’s proactive
approach to meeting subscriber insurance needs in the face of unusually damaging storms. The
subsequent Board Brieﬁng provided
guidelines for dealing with the
media regarding school district
matters. The Committee further
oversaw the Legal Liability Reporter,
the quarterly newsletter directed to
school district administrators and
Board of Education members that
discusses Employment Practices

From the left, Committee Chairperson, Carleen Millsaps; Committee Members, Eric
Stark and James Johnston, and Assistant to the Executive Director, Paul Donovan.

Liability, Student-to-Student Sexual Harassment and Discrimination; TenureRelated Claims; and Liability Exposures
Relating to Special Education.
Advertising Outreach
NYSIR’s many benefits appeal to different levels of management in
member school districts. Accordingly, the Committee determined
that targeted advertising to school
board members and district administrators would be helpful in explaining NYSIR’s core programs that
support each of their areas of responsibility. The 2011-12 campaign
was planned to provide this information, including value-added programs that help districts’ budgets.
Subscriber Luncheons
The Committee reviewed the format
for luncheon meetings with subscribers across the state, determining that NYSIR would again offer a
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risk management component to
the meeting if participating subscribers were interested in covering specific topics. Participants in
the meetings generally include a
Board member and a NYSIR regional representative in addition
to representatives from NYSIR
member districts in each region.
Maximizing Meeting Time
To minimize Board member travel
time, the Committee implemented
video conferencing. This eﬀort will
enable more time on-task for the
Board.
The Planning and
Development Committee
Carleen Millsaps, Chairperson
Thomas P. Austin
Sharon L. Cihocki
James B. Johnston
Gregory A. Race
Eric Stark
Timothy Whipple

ings in favor of the school district
defendants. Trial activity included
another 11 verdicts, nine with
findings in favor of the school district defendants. Although suit activity has increased, it has not
hampered our ability to maintain
our defense-oriented philosophy.
Fifty-five percent of the litigation
closings in 2011 were made without any indemnity payment.

Management
Company
Report
The winds of change in 2011
were ferocious ones with Hurricane Irene and Tropical Storm
Lee inflicting serious damage to
districts across the state. Fiftyfive NYSIR member districts suffered damage to their buildings
and/or equipment, at a cost of
$3.8 million. NYSIR’s response
was immediate and the districts’
response to NYSIR’s support was
appreciative and positive.
Accordingly, our combined ratio
of approximately 105 was
higher than last year, reflecting
not only the increase in claims activity from the severe storm damage and a major school fire, but
also NYSIR’s decision not to impose
rate increases, as has been the case
for the past six years. Regardless,
our combined ratio continues to
hold under the industry average,
which also saw increases in 2011.
Member Retention
Once again, NYSIR membership reflected our consistently high renewal retention ratio with a 99%
retention rate-the continued membership of subscribers whose contracts were up for renewal-and we
welcomed five new members. We
highly value this demonstration of
our ability to continue to provide

Robert W. Lulley, Jr., President, NYSIR Division,
Wright Risk Management Company

not only coverages but also services
that meet and support the needs of
New York school districts.
Claims
NYSIR continues to emphasize our policy of aggressively fighting frivolous
claims against districts. Historically,
this stance has saved members millions of dollars over time. Our professional liability unit is staffed with claim
attorneys expert in school district litigation who work with subscribers
throughout the legal process. Our
Claims Department reported 356 new
suit arisings in 2011, an 11% increase in
new litigation activity compared to 2010.
Verdict activity represented 9% of the litigation closings. Thirty-five verdicts were
taken, with 28 of those resulting in find-
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Risk Management
Bullying, inclusive of cyberbullying, continued to have an impact
on both school board and general
liability lines. Consequently, NYSIR
committed resources in 2011 to
address this escalating problem,
providing subscribers with the
opportunity to avail themselves of
regional seminars designed to
help them deal with bullying in their
districts. We combined anti-bullying
training with seminars that explained
the requirements of the Dignity for
All Students Act. As in previous years,
NYSIR offered subscribers seminars
on a number of other topics, from
preventing concussions to boiler
safety and maintenance.
The Risk Management Department
reviewed 4,914 risk transfer documents in 2011, including 174 contracts, the majority of which were
for construction projects and
professional consultants. In addition to conducting these reviews,
we introduced a pilot program where
we assumed the responsibility for
correcting deficient insurance

The NYSIR Operational Team
Standing, left to right: John Peppard, Regional Marketing Manager; Paul Weinstein, Director of Marketing and Subscriber Support; Fred Black, Underwriting Manager; Robert W.
Lulley, Jr., President, NYSIR Division, Wright Risk Management Company, Inc.; Richard Calame, Claims Director. Seated, left to right: Robert Bambino, Director of Risk Management; Terence Green, Statutory Controller; Gregory Hawk, Regional Marketing Manager. Not pictured, Colleen Welsh, Regional Marketing Manager; Teresa Wilkerson, Administrative Assistant.

certificates for facility users and
transportation companies. The Risk
Management Department reviewed over 550 insurance certificates throughout the year.
Additionally, the Department actively participated in hundreds of
school safety committee meetings
and conducted annual site inspections for all subscribers. As in past
years, these services are most frequently commended in subscriber
satisfaction surveys.
Return of Capital
The Board of Governors, in 2011,
requested permission from the
New York State Insurance Depart-

ment to return paid-in capital to every
district that joined NYSIR since its inception in 1989. Our ability to build
surplus over the years, through investment income and underwriting profit,
in order to keep rates stable, even in
the face of claims activity and investment limitations, were primary contributors to making this decision possible.
The returns, representing 5% of each
subscriber’s initial premium, will be
made in 2012.
The Year in Review
Despite all the challenges the year
presented, NYSIR was able to persevere in its mission to schools, meeting
their insurance and risk management
needs, with the best pricing possible,
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the most comprehensive coverages available, and an increasing
array of services in support of our
member districts. We have accomplished this while maintaining a
strong and stable financial standing. All these attributes are part of
what makes us the leading
provider of insurance and risk
management services to public
schools in New York State.

NYSIR
Member
Benefits
More than during any year since
our beginnings in 1989, NYSIR has
provided an easy decision for hard
times. That decision? To be a NYSIR
district. Not only does NYSIR offer
the most comprehensive insurance
possible at the best rates, but we
also offer thousands of dollars of
value-added services in support of
New York’s public schools.
As NYSIR districts, our members receive much more than just an insurance policy. They receive, at no
cost, program benefits, scholarships, seminars, training sessions
and contract and certificate review.
The list goes on. Our districts know
that with NYSIR, you get much
more than just an insurance policy.
Insurance Coverage
NYSIR is the largest writer of property/casualty insurance for New
York’s public schools. We have
never eliminated a coverage, and
our coverage enhancements continue to grow. Our expert staff is
always available to assist members
in choosing the right coverage for
their changing needs.
Property/Inland Marine
• Extra Expense Protection
• Building Ordinance and

Law Coverage
• 21st Century Property
Endorsement
Boiler and Machinery
School Board Legal Liability
Insurance
General Liability
• Endorsed Protection for Sexual
Molestation Claims
• Option to Include Additional
Insureds
• No General Aggregate
• Student Malpractice Coverage
• Employee Benefits Liability
Coverage
Automobile, Liability and Physical
Damage
• Replacement Cost on Buses
(10 years or newer)
• Single Event/Single Deductible
for District Vehicles
Personal Identity Injury Extension
Umbrella/Excess Catastrophic Liability
Full, Independent Appraisal of Building
and Contents

12

An Array of Support Materials
Subscribers receive eight newsletters
a year, written to provide a wealth of
information in support of loss control
for school districts. Last year NYSIR
News covered such topics as:
• reporting incidents to authorities
• effective emergency messages
• assessing the risk of third party
acts
• an FYI about auto accident
coverage
• nine ways to improve your
insurance risk
• fire prevention
• keeping pace with property
replacement costs
• school administration building
security
• blanket bonds versus specific
excess bonds
• animals in the science classroom;
• keeping emergency plans
updated
• fall bus drills and the
• stabilization of subscriber rates

The Legal Liability Reporter gave
members advice on successful risk
transfers, the Non-Discrimination
Act, offensive after-school online
activity, and guidance on the new
Title IX sexual harassment and sexual violence requirements.
Additionally, the Quarterly Report
of the Executive Director keeps
members up to date on the work
of the committees of the Board of
Governors and decisions by the
Board as they pertain to their districts. This publication, in addition
to alerts and notices of upcoming
seminars and other topical information, is sent electronically to
each district’s NYSIR contact, generally the school business official.
Other support materials, available
to all subscribers, include:
• A Guide to Managing Student
Travel;
• A Guide to Managing Risk
Transfers;
• Threats, Facts, Fiction and Fixes
for Mold in Schools
• Classroom Safety DVD
Fixed Asset Appraisal Services
In partnership with one of the nation’s largest independent, full-service valuation companies, CBIZ
Valuation Group, LLC, NYSIR
offers its subscribers a fixed-asset
appraisal every five years at no cost
to subscribers. The service includes
on-site physical appraisal of buildings, contents and land improvements; bar code tagging of all

capitalized equipment; NYSIR-compliant insurance reports and GASB-34
compliant property cost accounting reports.
Another valuable component of the
program is the determination of “insurance to value” or ITV. Not only does the
program provide members with onsite appraisals and accounting reports,
but it accurately establishes the value
of each district’s assets. When underwriting property, insurers must have
accurate ITV calculations so that appropriate premiums can be developed for
the risks that are assumed. ITV appraisals provide this information for
districts so that they are neither overnor under-valued.
Road Safety Recognition
In support of subscribers who wish to
honor employees who reach exemplary transportation service safety
milestones, NYSIR makes available
gold-colored Accident-Free Drive anniversary pins for presentation to bus

13

and car operators who are verified
to have demonstrated an accident-free employee driving record,
and Safety Fist pins to honor district drivers and bus monitors for

employee anniversary milestones
(1 year, 5 years, 10 years, etc.). Subscribers may incorporate the pins
into their own driver recognition
programs any way they want.
License Monitoring
NYSIR is partnered with License
Monitor Inc. to provide subscribers
with a state-of-the-art risk management tool for proactively monitoring driver’s license activity and
managing driver data.

forms are easily downloaded.
NYSIR-sponsored seminars and industry conferences are listed. The library includes past issues of NYSIR
publications, financial reports, and
links to other sites and publications.
NYSIR subscribers can also link to
the U.S. Department of Education
online courses on school emergency management.
NYSIR is also now on Twitter. It’s
easy to sign up right from the NYSIR
website.
In 2011, 184 member districts participated in the License Monitor Inc.
Program, through NYSIR, with 9,215
drivers monitored. This program enables districts to ensure that unqualified or unlicensed drivers are
not operating district vehicles and
to immediately receive notification
of such problems as license suspension, revocation and expiration.
NYSIR provides this service at no
cost to districts whose drivers are
employees operating districtowned school buses, and at a substantially discounted rate for
districts that use contracted buses
and who operate district passenger
and service vehicles.

articles important to schools, from artificial turf surfaces to new playground requirements to advice on cyberbullying
threats and employment practices liability. A special feature, Today’s Headline,
offers weekly education-related stories,
and there’s even a little fun in the Class
Act section.
Online forms make it easy to electronically request Certificates of insurance,
report a claim or change information regarding a district vehicle, and printable

Website Resources
NYSIR’s website, www.nysir.org, was
revitalized in 2011, making it easier
than ever to find time-saving ideas,
answers to threats facing public
schools, and research on risk management issues. It provides links to
business partners and to dozens of
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Risk Management Institute
In keeping with its mission to offer
cutting-edge risk management programs and information, NYSIR’s
website now offers the NYSIR Risk
Management Institute, an online
training center. Training modules,
added in 2011, include: Playground
Safety, Special Education, and Staff
Security. These modules allow subscribers to train on their own schedules, and in their own facilities.

Risk Management Seminars
A number of seminars were offered
to subscribers in 2011. The topics
included:
• Electrical Safety
• Property Protection and
• Theatrical Safety
• Demystifying Risk
Management
• Harassment and Discrimination
• Business Continuity for Schools
• Anti-Bullying and Bullying
Prevention
• Boiler Safety and Maintenance
(presented with Hartford Steam
Boiler)
• Employment Liability
• Ladder Safety and Playground
Maintenance
• The Dignity for All Students Act
• Preventing Concussions
• Recreation Liability
As part of NYSIR’s “Stop Bullying”
focus, member districts may order
bracelets for their students to reinforce the message. NYSIR makes
these bands in support of subscribers’ anti-bullying campaigns or
other initiatives such as assemblies
or clubs. This effort is part of NYSIR’s
commitment to supporting districts’
efforts to promote and reinforce a

district-wide community that is safe and
tolerant.
Partnerships for Members
NYSIR offers members access to two preeminent risk management groups that
reinforce the wealth of risk management
materials provided by our own Risk Management Department. In addition, both
offer member access to school leaders
across the country, enabling connections to similar districts and the sharing
of information. The Public School Risk Institute gives our members a link to a
place where everyone’s attention is focused on risk management in schools.
NYSIR is a founding member of PSRI.
United Educators is owned and governed
by more than 1,160 educational institutions. Its mission is to reduce losses and

liabilities through innovative risk
management programs implemented at member schools and
campuses. NYSIR member districts
are invited to take advantage of the
resources both partners offer.
Scholarships for Students
and Administrators
College-bound seniors in member
districts who meet certain criteria
are eligible to apply for scholarships
provided by NYSIR as part of our ongoing quest to reward achievement.
In 2011, $25,000 in scholarships
were given to eight outstanding students. Thanks to the generosity of 24
new sponsors of this program, we
will present even more scholarships
in 2012.
For administrators, NYSIR supports
professional development by sponsoring attendance at the fall NYASBO
Academy. This scholarship covers the
full cost for one person from each
local chapter, as selected by
the chapter.
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NYSIR
Subscribers
NYSIR was formed in 1989. We are
now the largest public school insurer
in New York. Our ability to annually
retain virtually all of our subscribers
certainly speaks to the value that our
program provides to schools. NYSIR’s
founding members are indicated in
blue.
Adirondack CSD
Akron CSD
Albany City SD
Albion CSD
Alden CSD
Altmar-Parish-Williamstown CSD
Amagansett UFSD
Amherst CSD
Amsterdam Enlarged City SD
Ardsley UFSD
Argyle CSD
Arlington CSD
AuSable Valley CSD
Babylon UFSD
Baldwin UFSD
Bay Shore UFSD
Bayport-Bluepoint UFSD
Beacon City SD
Bedford CSD
Beekmantown CSD
Bellmore UFSD
Bellmore-Merrick CHSD
Bethpage UFSD
Blindbrook-Rye UFSD
Brasher Falls CSD
Brentwood UFSD
Brewster CSD
Briarcliff Manor UFSD
Bridgehampton UFSD
Brighton CSD
Byram Hills CSD
Campbell-Savona CSD
Canastota CSD
Canton CSD
Carle Place UFSD
Carmel CSD
Cazenovia CSD
Center Moriches UFSD
Central Islip UFSD
Central Square CSD
Chappaqua CSD
Charlotte Valley CSD
Chazy Central Rural School
Cheektowaga CSD
Cheektowaga-Maryvale UFSD
Cheektowaga-Sloan UFSD

Cincinnatus CSD
Clarence CSD
Clarkstown CSD
Cleveland Hill UFSD
Clifton Fine CSD
Clinton-Essex-Warren-Washington BOCES
Cohoes CSD
Cold Spring Harbor CSD
Colton-Pierrepont CSD
Comsewogue UFSD
Connetquot UFSD
Copiague UFSD
Cornwall CSD
Cortland City SD
Croton Harmon UFSD
Deer Park UFSD
Depew UFSD
Dobbs Ferry UFSD
Dover UFSD
East Hampton UFSD
East Irondequoit CSD
East Islip UFSD
East Meadow UFSD
East Moriches UFSD
East Quogue UFSD
East Ramapo CSD
East Rockaway UFSD
East Williston UFSD
Eastchester UFSD
Eastern Suffolk BOCES
Eastport / South Manor CSD
Edmeston CSD
Eldred CSD
Elizabethtown-Lewis CSD
Ellenville CSD
Elmira City SD
Elmira Heights CSD
Elmont UFSD
Elmsford UFSD
Elwood UFSD
Erie I BOCES
Fairport CSD
Fallsburg CSD
Fire Island UFSD
Fishers Island UFSD
Floral Park-Bellerose UFSD
Fort Plain CSD
Franklin CSD
Franklin Essex Hamilton BOCES
Franklin Square UFSD
Freeport UFSD
Fulton City SD
Garden City UFSD
Garrison UFSD
Gates-Chili CSD
Geneva City SD
Glen Cove City SD
Goshen CSD
Grand Island CSD
Great Neck UFSD
Green Island CSD
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Greenburgh #7 CSD
Greenport UFSD
Guilderland CSD
Haldane CSD
Half Hollow Hills CSD
Hamburg CSD
Hamilton CSD
Hamilton/Fulton/Montgomery BOCES
Hampton Bays CSD
Hannibal CSD
Harborfields CSD
Harrison CSD
Harrisville CSD
Hastings-on-Hudson UFSD
Haverstraw-Stony Point CSD
Hendrick Hudson CSD
Herricks UFSD
Hewlett-Woodmere UFSD
Hicksville UFSD
Highland CSD
Highland Falls-Ft. Montgomery CSD
Hilton CSD
Holland CSD
Holley CSD
Homer CSD
Honeoye Falls-Lima CSD
Hoosic Valley CSD
Hornell City SD
Huntington UFSD
Hyde Park CSD
Irvington UFSD
Island Park UFSD
Island Trees UFSD
Islip UFSD
Ithaca City SD
Jericho UFSD
Jordan Elbridge CSD
Katonah-Lewisboro UFSD
Keene CSD
Kendall CSD
Kenmore/Town of Tonawanda UFSD
Kings Park CSD
Lakeland CSD
Lansingburgh CSD
Laurens CSD
Lawrence UFSD
Levittown UFSD
Lewiston-Porter CSD
Liberty CSD
Lindenhurst UFSD
Lisbon CSD
Livingston Manor CSD
Locust Valley CSD
Long Beach City SD
Longwood CSD
Lynbrook UFSD
Lyncourt UFSD
Madrid-Waddington CSD
Mahopac CSD
Malone CSD
Malverne UFSD

Mamaroneck UFSD
Manhasset Public Schools
Margaretville CSD
Marlboro CSD
Mattituck-Cutchogue UFSD
McGraw CSD
Merrick UFSD
Middle Country CSD
Millbrook CSD
Mineola UFSD
Minerva CSD
Monroe I BOCES
Monroe II BOCES
Monroe-Woodbury CSD
Montauk UFSD
Monticello CSD
Moriah CSD
Morristown CSD
Mount Pleasant CSD
Mount Vernon City SD
Mount Sinai CSD
Nanuet UFSD
Nassau BOCES
New Hyde Park/Garden City Park UFSD
New Paltz CSD
New Rochelle City SD
New Suffolk Common SD
Newburgh City SD
Newcomb CSD
Niagara Wheatfield CSD
North Babylon UFSD
North Bellmore UFSD
North Collins CSD
North Colonie CSD
North Merrick UFSD
North Salem CSD
North Shore CSD
Northeast CSD
Northeastern Clinton CSD
Northport-East Northport UFSD
Northville CSD
Nyack UFSD
Oceanside UFSD
Oneida City SD
Oneonta City SD
Onondaga/Cortland/Madison BOCES
Ossining UFSD
Otsego Northern Catskills BOCES
Oyster Bay/ E. Norwich CSD
Oysterponds UFSD
Patchogue-Medford UFSD
Pavilion CSD
Pearl River UFSD
Peekskill City SD
Pelham UFSD
Peru CSD
Phoenix CSD
Pine Plains CSD
Pittsford CSD
Plainview-Old Bethpage CSD
Plattsburgh City SD

Pleasantville UFSD
Pocantico Hills CSD
Port Chester-Rye UFSD
Port Jefferson UFSD
Port Jervis City SD
Port Washington UFSD
Potsdam CSD
Poughkeepsie City SD
Pulaski CSD
Putnam CSD
Putnam Valley CSD
Putnam/N. Westchester BOCES
Quogue UFSD
Ramapo CSD
Red Hook CSD
Remsenburg-Speonk UFSD
Rensselaer City SD
Riverhead CSD
Rockland BOCES
Rockville Centre UFSD
Romulus CSD
Rondout Valley CSD
Roosevelt UFSD
Roscoe CSD
Roslyn Public Schools
Royalton-Hartland CSD
Rush-Henrietta CSD
Rye City SD
Rye Neck UFSD
Sachem CSD
Sag Harbor UFSD
Salmon River CSD
Sandy Creek CSD
Saratoga Springs City SD
Saugerties CSD
Sayville UFSD
Scarsdale UFSD
Schalmont CSD
Schenevus CSD
Seaford UFSD
Seneca Falls CSD
Shelter Island UFSD
Sherburne-Earlville CSD
Shoreham-Wading River CSD
Smithtown CSD
Somers CSD
South Colonie CSD
South Country CSD
South Huntington UFSD
South Orangetown CSD
Southampton Public Schools
Southern Cayuga CSD
Southern Westchester BOCES
Southold UFSD
Southwestern CSD
Spackenkill UFSD
Springs UFSD
St. Johnsville CSD
Starpoint CSD
Sullivan West CSD
Sweet Home CSD
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Taconic Hills CSD
Tarrytown UFSD
Three Village CSD
Ticonderoga CSD
Tonawanda City SD
Troy City SD
Tuckahoe Common SD
Tuckahoe UFSD
Tupper Lake CSD
Tuxedo UFSD
Ulster BOCES
Unadilla Valley CSD
Uniondale UFSD
Valhalla UFSD
Valley CSD
Valley Stream CHSD
Valley Stream-13 UFSD
Valley Stream-24 UFSD
Valley Stream-30 UFSD
Vernon-Verona-Sherrill CSD
Wainscott Common SD
Wallkill CSD
Walton CSD
Wantagh UFSD
Wappingers CSD
Waterloo CSD
Watkins Glen CSD
Webster CSD
Weedsport CSD
West Babylon UFSD
West Canada Valley CSD
West Irondequoit CSD
West Seneca CSD
Westbury UFSD
Western Suffolk BOCES
Westhampton Beach UFSD
Wheelerville UFSD
White Plains City SD
Whitehall CSD
William Floyd UFSD
Williamsville CSD
Willsboro CSD
Wilson CSD
Windham-Ashland-Jewett CSD
Worcester CSD
Yorktown CSD

Consolidated Balance Sheets
As of December 31

2011

2010

ASSETS
INVESTMENTS
Fixed maturity securities available-for-sale, at fair value
Short-term investments
Cash and cash equivalents
Reinsurance recoverables
Accrued interest income
Deferred acquisition costs
Premiums receivable

$ 238,933,367
5,159,016
1,107,527
31,250,093
1,396,015
979,626
132,434

$

229,976,154
1,297,451
1,348,620
49,160,570
1,597,234
1,207,909
104,218

TOTAL ASSETS

$ 278,958,078

$

284,512,156

LIABILITIES AND POLICYHOLDERS’ SURPLUS
Liabilities
Unpaid losses and loss adjustment expenses
Unearned premiums
Ceded reinsurance balances payable
Accrued expenses and other liabilities

$ 107,920,035
39,623,130
2,103,351
413,639

$

121,112,186
39,377,253
2,284,861
266,688

TOTAL LIABILITIES

150,060,155

163,040,988

POLICYHOLDERS’ SURPLUS
Committed contributed surplus
Subscriptions receivable

3,627,590
( 427,667 )

Contributed surplus
Reciprocal surplus
Unassigned surplus
Accumulated other comprehensive income

$

3,199,923
4,582,749
111,459,392
9,655,859

TOTAL POLICYHOLDERS’ SURPLUS

TOTAL LIABILITIES AND POLICYHOLDERS’ SURPLUS

3,606,998
( 437,407 )
3,169,591
4,582,749
107,793,005
5,925,823

128,897,923

$

121,471,168

$ 278,958,078

$

284,512,156

NYSIR complies with both Generally Accepted Accounting Principles and Statutory Accounting Practices. In accordance with
Statutory Accounting Principles, total policyholders’ surplus, as reported to the New York State Insurance Department was
$117,519,970 as of December 31, 2011 and $112,356,849 as of December 31, 2010.
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Consolidated Statements of Income
Year Ended December 31

2011

2010

REVENUES
Net premiums written
Decrease in net unearned premiums

$

Net premiums earned

52,173,293
( 1,010,541 )

$

50,751,998
245,879

51,162,752

50,997,877

Net investment income earned
Net realized capital gains

5,852,896
1,171,136

6,660,685
2,109,394

Net investment gain

7,024,032

8,770,079

58,186,784

59,767,956

Losses and loss adjustment expenses
Other underwriting expenses

44,185,671
10,334,726

37,122,892
9,476,669

Total Expenses

54,520,397

46,599,561

Total Revenues

EXPENSES

NET INCOME

$

3,666,387

$

13,168,395

$

121,471,168

$

108,236,190

CONSOLIDATED STATEMENTS OF CHANGES IN
POLICYHOLDERS’ SURPLUS
Policyholders’ surplus at beginning of year
Increase (Decrease) in surplus
Net (Loss) Income

3,666,387

13,168,395

Other Comprehensive Income (Loss)

3,730,036

53,635

30,332

12,948

7,426,755

13,234,978

Surplus Paid In

Net Increase (Decrease) in Policyholders’ Surplus
POLICYHOLDERS’ SURPLUS AT END OF YEAR

$
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128,897,923

$

121,471,168

Consolidated Statements of Cash Flows
2011

Year Ended December 31
CASH FLOWS FROM OPERATING ACTIVITIES
Net (Loss) Income:
Adjustments to reconcile net income to net cash provided by
operating activities:
Decrease (Increase) in operating assets:
Reinsurance recoverables
Premiums receivable from policyholders
Deferred acquisition costs
Accrued interest income

$

Increase (Decrease) in operating liabilities:
Unpaid losses and loss adjustment expenses
Unearned premiums
Ceded reinsuance balances payable
Advance premiums
Accrued expenses and other liabilities

$

NET CASH PROVIDED BY OPERATING ACTIVITIES

2010

3,666,387

$

13,168,395

17,910,477
( 28,216 )
48,283
201,219

( 16,140,805 )
6,985
288,324
116,867

( 13,192,151 )
245,877
( 181,510 )
—
146,951

5,113,084
507,967
( 724,498 )
( 573,261 )
( 82,165 )

8,817,317

$

1,680,893

CASH FLOWS PROVIDED BY INVESTING ACTIVITIES
Purchases of fixed maturities
Cost of investment in a subsidiary
Sales, maturities and repayment of fixed maturities
Net purchases of short-term securities
NET CASH PROVIDED BY INVESTING ACTIVITIES

( 126,475,829 )
( 20,000,000 )
141,248,652
( 3,861,565 )

( 196,261,732 )
—
192,197,611
( 92,668 )

( 9,088,742 )

( 4,156,789 )

CASH FLOWS USED IN FINANCING ACTIVITIES
Contributed surplus paid-in

30,332

12,948

Net cash provided by (used in) financing activities

30,332

12,948

Net Increase (decrease) in cash and cash equivalents

( 241,093 )

Cash and cash equivalents at beginning of year

1,348,620
$

Cash and cash equivalents at end of year

1,107,527

( 2,462,948 )
3,811,568
$

1,348,620

Financial Explanation
The New York State Insurance Department examines NYSIR’s financial statements. In addition, NYSIR is audited annually by Ernst &
Young, LLP, a national firm of independent certified public accountants.
NYSIR’s internal auditor provides a continuing
review of the internal controls and operations
of the company and regularly reports to the
NYSIR Finance and Executive Committees.
The 2011 NYSIR financial statements have
been audited by the independent auditors. The
condensed financial information shown here
has been derived from the complete financial
statements on which the independent auditors

issued their unqualified opinion dated April 26,
2012.
Management is responsible for the preparation, integrity and objectivity of the financial
statements and other financial data in this report. The financial statements have been prepared in conformity with Generally Accepted
Accounting Principles using the best available
information and applying judgments.
Forward-looking statements from management about future operations, capital spending and expectations of NYSIR are made in
good faith and are reasonable representations
of NYSIR’s expected performance at the time.

20

Actual results may vary from management’s
stated expectations and projections due to a
variety of factors.
Copies of the complete audited financial
statements for the New York Schools Insurance
Reciprocal are available for inspection. For further information contact Joseph Goncalves,
Executive Director, NYSIR, 333 Earle Ovington
Boulevard, Suite 1030, Uniondale, New York,
11553.

New York Schools Insurance Reciprocal
333 Earle Ovington Boulevard, Suite 1030 • Uniondale, New York 11553
800.476.9747 / 516.393.2329 • Fax: 516.227.2352
12 Metro Park Road, Suite 208 • Colonie, New York 12205 • Tel: 518.437.1171 • Fax: 518.437.1182

www.nysir.org

