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Indivisible. Unanimous. United. They’re words and ideas that fuel the

One.

imagination and inspire us to stretch our minds. In the case of NYSIR, they come together to form
the basis of a business model built on the strength of many acting as a single entity.

It may seem like a small number,
but the concepts behind it are powerful.

‘One’ is about 329 school districts and 16 BOCES around New York reaching for excellence
and working together – against risk, and for the idea of safe and welcoming schools.
It’s about blending experience and risk management intelligence into a unified approach,
and drawing on the talents of many to provide a single source of security, confidence and
financial strength. Ultimately, it’s about educators, business officials and communities
standing as an integrated whole – sharing successes and adversities, and relying on each
other not just to cope, but to excel.

We’re the hundreds upon hundreds of school districts across New York
that come together to form NYSIR. And together, we are one.

THE PRESIDENT’S REPORT

The Sum of NYSIR: There’s no question about it. Unity is a powerful
concept. And it’s been my experience over the years that the value
NYSIR produces for its members truly is greater than the sum of its organizational parts.
But when it comes to summarizing 2013, ‘one’
simply won’t do. The year was just too full, too rich
and complex, for its many developments
to be captured in a single word, sentence
or paragraph. We can, however, begin with
one very telling statistic – NYSIR’s combined
ratio – which often provides a revealing
measure of the reciprocal’s overarching
financial performance.

BY THE NUMBERS

KURT JAEGER
PRESIDENT
NYSIR BOARD OF
GOVERNORS

In 2013, our combined ratio was a healthy
94.2 – securely below
our stated goal of
100 – which means
NYSIR’s net revenue
was greater than its
incurred losses and expenses.
It’s important to remember
that revenue and losses from
investment income are not
included in that figure.
On the investment side,
income for the reciprocal
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closed at $6.2 million for the period, meeting or
exceeding the performance benchmarks we set. As
in prior years, NYSIR’s conservative approach and
investment policy was executed by the professionals
at Public Financial Management (PFM). We ended
the year with total assets of more than $259 million –
up from $248 million in 2012. As a product of a
healthy combined ratio and investment income,
surplus for the reciprocal increased about 10 percent,
from $124 million in 2012 to $136 million in 2013.
Another key measure of NYSIR’s financial health
is its premium-to-surplus ratio, an indicator of
capital leverage. With a ratio
of 0.38 to 1, NYSIR has what
some analysts might view
as under-utilized capital.
In fact, the low ratio means
subscribers enjoy higher
security and insulation
against market disruptions.
NYSIR finds itself in that
enviable position because
the reciprocal is not beholden
to short-term thinking
or stockholder pressure.

The year was just
too full, too rich and
complex, for its many
developments
to be captured
in a single word,
sentence or paragraph.

NEW YORK SCHOOLS INSURANCE RECIPROCAL

THE PRESIDENT’S REPORT

NYSIR’s subscriber base and
premium totals were up slightly in
2013, providing further evidence
that the board of governors
managed to strike a good balance

subscribers and our written
premium reached $87.4 million.
While those figures certainly
attest to growth, NYSIR’s
overall success has as much

are one with the business. We
exist only to insure public
school districts across the
expanse of New York – from
the great North Country to

between underwriting and
marketing objectives. On the eve
of NYSIR’s silver anniversary,
a comparative review
of those numbers might
be enlightening.

to do with quality as with
quantitative results.

Long Island and the shores
of Lake Erie in the west.
Subscriber districts are our
owners, and “NYSIR is us.”

We exist only to insure
public school districts across
the expanse of New York –
from the great North
Country to Long Island and
the shores of Lake Erie
in the west. Subscriber
districts are our owners,
and “NYSIR is us.”

In 1989, the year of its
inception, for instance,
the reciprocal was
comprised of 54 subscribing
school districts, with
$7.8 million in gross
written premiums.
In 2013 – nearly two
and a half decades later –
membership in the
reciprocal totaled 345

NEW YORK SCHOOLS INSURANCE RECIPROCAL

MEASURES OF
STAYING POWER
Every year, that simple
qualitative difference – a deep
understanding of school district
needs and the commitment of
district leaders and business
officials who sit on our board
of governors – convinces
nearly 100 percent of NYSIR
subscribers to stay with the
reciprocal. At NYSIR, school
districts aren’t just one
part of the business. They

Credit for 2013’s success goes to
many people and organizations,
starting, of course, with our
members. From underwriting
to claims processing to risk
management and marketing,
our board of governors, staff,
and every associate with our
management company and
other professional firms worked
together as one, and we’re
grateful for their commitment
to the common good. n
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MANAGEMENT COMPANY REPORT

One... more: In 2013, Wright Risk Management (WRM) continued
its support of NYSIR, focusing on membership development, subscriber
support, underwriting, risk control, statutory accounting and information technology.
We’re pleased to report that, in all those areas,
2013 was another in what has been a continuing
sequence of successful years.
In other words, it wasn’t just one good
year. It was one more.

MEMBERSHIP DEVELOPMENT

ROBERT W.
LULLEY, JR.
PRESIDENT,
NYSIR DIVISION.
WRIGHT RISK.
MANAGEMENT CO.

Our subscriber count increased for the third
year in a row, reaching 345 – up from 341.
The four agencies that make up NYSIR’s
certified representative network worked
with NYSIR’s three full-time dedicated
marketing representatives, and WRM
provided support at each of the reciprocal’s
subscriber luncheons and major association
conferences. Paul Weinstein,
our vice president of marketing,
helped guide NYSIR’s marketing and
communication efforts.

CLAIMS
Our property team worked hard to
satisfy each of the 154 subscriber
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districts across New York that lost physical assets to
Superstorm Sandy, closing 190 files with payments
reaching $30.3 million.
On the liability side, NYSIR continued to maintain
its long-term strategy of staunchly defending
member interests. Backed by defense attorneys
experienced in litigation involving school districts,
the reciprocal was not afraid to go to court.
In 2013 NYSIR handled 332 new legal actions, a
nearly 5 percent increase in activity compared to
2012, when the reciprocal managed 317 new
cases. Of 38 cases tried to conclusion in 2013, 28
resulted in verdicts on the side of NYSIR
subscribers, 10 ended with decisions for the plaintiff
and 160 were settled before or during trial.

For NYSIR, 2013
wasn’t just one
good year.
It was one more.

Of all claims litigated during
2013, 56 percent were closed
with zero indemnity payment.

RISK CONTROL
NYSIR consultants and
professionals made more

NEW YORK SCHOOLS INSURANCE RECIPROCAL

MANAGEMENT COMPANY REPORT

NYSIR also
conducted
topical and
relevant
seminars aimed
at helping
districts remain
in compliance
with state and
federal
regulations and
reduce their
exposure to risk.

THE WRIGHT RISK
MANAGEMENT TEAM
SEATED
LEFT TO RIGHT:
LISA WEBER
GREG HAWK
STANDING
LEFT TO RIGHT:
ROBERT BAMBINO
FRED BLACK
JOHN PEPPARD
RICHARD CALAME
PAUL WEINSTEIN

than 400 subscriber visits as
part of the reciprocal’s annual
inspection program, which
is aimed at determining
potential risk exposures and
accommodating district requests
to assess physical and property
conditions or identified hazards.
Most of the resulting
recommendations involved
general and life safety,
including playground conditions
and procedures and polices
related to employment liability,
school safety and security.

NEW YORK SCHOOLS INSURANCE RECIPROCAL

Presentations
in 2013 focused
on critical issues, including
concussion prevention, boiler
safety, sexual
misconduct,
bullying
prevention and
new approaches
to safeguard
against intruders.

SAFETY

with Project SAVE and
RESCUE legislation, NYSIR
representatives participated
as well in mandated activities,
including structural safety
inspection visits and district
and building security meetings.
Finally, in a report notable for
the achievements of many
subscribers standing together,
we would be remiss in not
acknowledging the entire
management and administrative
team that stands behind NYSIR’s
products and policies – from
underwriting to information
technology and claims.
Our experienced
and dedicated
client services
team, as well,
is available
on a daily basis
to provide
member districts
with assistance
on policy issuance
and endorsements, vehicle ID
cards, certificates of insurance
and insurance binders. n

NYSIR consultants
and professionals
made more than
400 subscriber
visits as part of the
reciprocal’s annual
inspection program,

NYSIR risk
management staff also attended
102 safety committee meetings
during the period. In conjunction
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NYSIR IN NEW YORK

At One With... Orange-Ulster BOCES
When two Orange and Ulster County hospitals merged into one building a couple
of years ago, forward-thinking Orange-Ulster (OU) BOCES administrators saw the chance to repurpose
the remaining structure as a regional education
center, and NYSIR helped by stepping in and diagnosing
potential risk exposures.
The new location – called the
Regional Education Center at
Arden Hill – opened just
last year, and the hospitalturned-school provides what
Deborah McBride Heppes, an
assistant superintendent for
finance with OU BOCES and
a member of the NYSIR
Board of Governors, calls a
“beautiful space.”
BOARD MEMBERS (L TO R): MICHAEL BELLO,
VP WILLIAM BOSS, PRESIDENT CARL ONKEN,
FORMER CHIEF OPERATING OFFICER OF OU
BOCES TERRENCE OLIVO, RETIRED ASSISTANT
SUPERINTENDENT MARGUERITE A. FLOOD,
AND BOARD MEMBERS DOROTHY SLATTERY,
EUGENIA PAVEK AND MARTHA BOGART CUT
THE RIBBON TO OFFICIALLY
OPEN THE DOORS

The facility houses programs previously operated throughout Orange
County, according to Heppes, and OU BOCES was able to close four leases
upon its completion. By preserving elements of the
pre-existing floor plan such as labs and administrative areas,
OU BOCES now is able to teach medical courses in
an authentic hospital setting.

TO THE TERRENCE L.
OLIVO BUILDING

David Bloodgood, a NYSIR senior risk control specialist,
became involved in the building review process, serving

AT THE REGIONAL
EDUCATION CENTER AT ARDEN HILL.
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The hospitalturned-school
provides what
Deborah McBride
Heppes, an
assistant
superintendent
for finance with
OU BOCES and a
member of the
NYSIR Board of
Governors, calls a
“beautiful space.”

NEW YORK SCHOOLS INSURANCE RECIPROCAL

Learning for Life

NYSIR IN NEW YORK

as what he calls “an extra set of eyes.” With safety foremost on his
mind, he said he “was there to help make (the facility) a better risk.”

Bloodgood looked for areas that might generate claims,
including risks in the structure or systems that could break
down. Part of his job was to assess fire detection and suppression
systems, sidewalk safety, rescue windows and life safety. “At
Arden Hill,” he
says, “monitoring
for fire and life
safety are all
state-of-the-art.
The building
takes care of
educational
needs, but
it’s also a safe
building to
occupy and visit.”
It’s a money-saver, too. “We had nearly 400 kids from Orange
County being bused out to other areas,” Heppes said. “Not only
is it a financial
savings, but
decreased time on
N E W
Y O R K
the road means
more time in the classroom, and our students’ families are thrilled
to have this local educational program open for their children.”

ORANGE COUNTY

David Bloodgood,
a NYSIR senior risk
control specialist,
became involved in
the building review
process, serving
as what he calls
“an extra set of
eyes.” With safety
foremost on his
mind, he said he
“was there to help
make (the facility)
a better risk.”

For the community at large, the new facility means more opportunities for local
employment, says Heppes, and OU BOCES has partnered with Orange County and its Office for the
Aging to bring the county’s Meals on Wheels program into the new center. n

NEW YORK SCHOOLS INSURANCE RECIPROCAL
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At One With... West Seneca CSD
In western New York, just about
every segment of the West
Seneca Central School District
community – from teachers and
parents to local town officials and
police and firefighters – is unified
behind school and student safety.

In addition, the University of Buffalo head
of security attends meetings, along with
principals representing each building in the
district, PTA members and school resource
officers. They all play key roles in decisions
that directly impact the safety of students
and staff.

That kind of collaboration is especially

Brian Graham, assistant superintendent
of Pupil Services, is head of the West Seneca CSD
Safety Committee, which meets on a regular
basis to evaluate all aspects of school life relating

important in a post-Sandy Hook world, says
Greg Hawk, and West Seneca stands out
because its school safety committee is actually
a community safety committee.

to safety – everything from playground safety to how
to keep students safe in a catastrophic event. It’s a
collaborative group that includes representatives from
local police and fire departments, town government,
staff from nearby Erie 1 BOCES and NYSIR.

Hawk contends that the involvement of West Seneca
emergency services personnel in the school safety
program is exceptional. “They (the committee) set
the standard,” says the Western New York NYSIR
regional manager, who sits on the safety committee.
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Each district has its own challenges, Hawk acknowledges,

and with safety committees “you try
to recognize what those challenges are.” For West Seneca, one is size – it’s one of the largest central school
districts in western New York, comprised of 10 buildings that hold almost 7,000 students and 1,100 teachers
and administrators – and another is location. Just about every West Seneca building is next to a high-traffic area.

“In most
communities,
school districts
are one of
the largest
employers,
they manage
one of the
largest motor
fleets, and
they care
for the most
precious
product –
students,”
according
to Hawk.

“In most communities, school districts are one of the largest employers, they manage one of
the largest motor fleets, and they care for the most precious product – students,” according to
Hawk. Under those circumstances, “safety is the natural priority.”
In one recent project, the
committee worked with local
entities to ensure that when
911 is dialed from a district
building, responders know
the exact classroom where the
call originated. “Post-Sandy
Hook has been part of the
conversation,” says Graham.
“We’re having a safety summit
and working with West Seneca
police to set it up.”

That summit is part of a
professional development
plan for district principals and
front-office staff, and is expected to feature scenario-based safety situations, guided by Graham
and the chief of police. West Seneca CSD campuses, in fact, are being used to conduct activeshooter training in conjunction with local fire and police departments. “We’re trying to use all
of our resources,” says Graham, “toward making the kids safer.”
And in West Seneca, all means one unified community. n

NEW YORK SCHOOLS INSURANCE RECIPROCAL
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NYSIR IN NEW YORK

At One With... Wappingers CSD
When it comes to transportation, Wappingers Central School District is one of a kind,
laying claim to the largest district-owned school bus fleet in the state, and a NYSIR safety benefit has
helped keep its roster of drivers in award-winning shape.
“We have such a large district,” says Kim Catalano,
the district’s supervisor of transportation.
“With 12,000 children, we’re huge. We go from
the city to the country.”
Now in her 29th year with the district, Catalano
says school officials never stop preaching
safety. “Non-compliance can creep up. It’s
important that we eat and breathe the idea of
‘safety first’.”

“With
12,000
children,
we’re huge.
We go from
the city
to the
country.”

In 2002, then Wappingers Transportation
Director William Crosson started a countywide Driver of the Year Award, presented
by the Traffic Safety Board in partnership with the Mid-Hudson
Transportation Supervisors Association to highlight and promote school
bus safety. Wappingers drivers have received the award four times.

“We’re very lucky,”

says Kristen Crandall,
Wappingers school business manager. “We
have a lot of veteran drivers in our
fleet.” Those experienced veterans take
newer drivers under their tutelage in a
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volunteer-based program, holding themselves to the highest level of responsibility and safety and
taking pride in passing on their experience and knowledge.

“The safety culture of school leadership makes a big difference,”

says Crandall, who
adds that the level of communication between departments is what sets the district’s busing program

apart. Catalano and her team even put together a monthly newsletter for drivers
that features timely and seasonal safety information and updates.
Wappingers, a NYSIR member district, also regularly utilizes a valuable
subscriber benefit provided by License Monitor, Inc. (LMI) – a state-of-the-art risk
management tool for proactively monitoring driver license activity and driver data.
“LMI is fantastic,” notes Crandall. “We love using it.”
The district takes the benefit to the next level, using LMI not only for bus
drivers, but anyone in the district who might operate a vehicle – even down to an
administrator driving a school-owned car full of fellow educators to a meeting. In
Crandall’s words: “It’s a win-win, and it’s easy to use.”
On top of everything else, Wappingers is working with trainers through the district’s
continuing education program to create a school for future drivers. The end result: a oneof-a-kind opportunity to select new drivers trained to the highest level of excellence. n

NEW YORK SCHOOLS INSURANCE RECIPROCAL

Wappingers, a
NYSIR member
district, also
regularly utilizes
a valuable
subscriber
benefit provided
by License
Monitor, Inc.
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COMMITTEE REPORTS

Committee Reports: Working Together in 2013

From presidents to
board members
to an appealing new
logo – for NYSIR, 2013
was a year of new
faces and new looks.

Kurt Jaeger, assistant
superintendent for business with
the Saratoga Springs City
School District and a long-time
member of the NYSIR Board
of Governors, was elected as
president of the board,
replacing Hewlett-Woodmere
UFSD Assistant Superintendent
for Business Peter J. Weber, Ed.D.
In addition, five members were elected
to full-term positions on the board, which
currently consists of 24 superintendents and
business officials who represent subscriber
districts from all around New York State. Joining
their ranks were Julie Bresett, business manager for
the Madrid-Waddington Central School District; Patti
Loker, business manager with Walton Central School
District; Anne Marie Marrone Caliendo, assistant
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superintendent for finance and facilities at Half
Hollow Hills Central School District; Gayle Sedlack,
business manager with Watkins Glen Central School
District; and Deborah McBride Heppes, assistant
superintendent for finance at Orange-Ulster BOCES.
The board also appointed William Furlong, assistant
superintendent at Cazenovia Central School District,
to serve on the Executive Committee. Additionally,
Meredith Brosnan, assistant superintendent for
business at Valley Stream UFSD and
formerly president of the New York
State Association of School Business
Officials, was appointed to serve as
chair of the Operations Committee.

NEW INITIATIVES

PANTONE®
300C/300U

Work also began on the redesign of the NYSIR
logo, which now features a new color (blue)

NEW YORK SCHOOLS INSURANCE RECIPROCAL

COMMITTEE REPORTS
and a “buttonized” 3D look.
The new logo can be found
on both the front and
back covers of this
annual report. In
addition, marketing
communications work
commenced on a
new series of NYSIR
print ads, which
regularly appear
in publications
associated with
school business
partners such as the New York
State Association of School

and intensified in 2013,
highlighted by NYSIR’s ongoing
participation in The Council’s
seasonal Leadership Summits
and NYSASBO’s School Business
Management Education
Summit and Expo. NYSIR also
exhibited at the New York State
School Board Association’s
(NYSSBA) Annual Convention
and Education Expo.
In April, the reciprocal hosted
a special forum for school risk
managers and state officials on
best practices related to sexual

The NYSIR Foundation
continued to make a difference
in 2013, presenting 11 high
school graduates from subscriber
districts across New York
with a total of $38,000 in Cristin

Business Officials (NYSASBO) and
the New York State Council
of School Superintendents
(The Council).

boundary ethics and the
prevention of educator sexual
misconduct. The first-time
event featured expert presenters
from California, Vermont and
Nevada, and was orchestrated
by Glenn Lipson, Ph.D., a

Ann Bambino and Paul Jensen
Memorial Scholarships. The
grants are offered each year
to outstanding college-bound
students who overcome hardships
and use design creativity to
achieve their dreams.

The NYSIR Foundation
Inc. continued to
make a difference in
2013, presenting 11
high school graduates
with a total $38,000
in scholarships.

Activities and joint sponsorships
with those partners continued

NEW YORK SCHOOLS INSURANCE RECIPROCAL

program director at Alliant
International University’s
California School of Forensics
and an expert often called
to testify during sexual
misconduct litigation involving
school districts.

EDUCATION GRANTS
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COMMITTEE REPORTS – OPERATIONS COMMITTEE

NYSIR’s successful
Subscriber Luncheon
Program brought
members together
to discuss
risk management
and exchange
organizational news.

SUBSCRIBER LUNCHEONS
Also on the 2013 menu was NYSIR’s successful
Subscriber Luncheon Program, where representatives
from member districts indulged not just in food,
but discussions about risk management and the
exchange of organizational news.
Some 20 luncheons were held in regions
statewide and drew a variety of attendees,
including board members, senior district
administrators, management company
representatives, NYSIR’s executive director

and assistant executive director, potential
subscribers and certified representatives doing
business with NYSIR members. Among the
topics discussed: NYSIR’s claims process,
its financial status, school safety and risk
management, and activities with associations
such as NYSSBA and NYSASBO.
NYSIR committee members were hard at work,
as well, convening multiple times during the
year in their respective groups to conduct and
oversee NYSIR business. A summary of their
activities follows. n

NYSIR Operations Committee
The Operations Committee reviews proposed
bylaw changes and additions to the original
subscriber agreement. It oversees general
operations, ensures geographic representation on
the board of governors and nominates candidates.
The committee also supervises elections at
PAGE 16
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annual meetings and evaluates the performance
of corporate counsel.
In 2013 the Operations Committee worked
on issues ranging from bylaw updates and NYSIR’s
Risk Transfer Program to outstanding claims
NEW YORK SCHOOLS INSURANCE RECIPROCAL
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claims remained, generally
involving continuing
construction, but the final
impact related to Sandy was
limited by NYSIR’S reinsurance
program to $2.2 million. The
committee also reviewed
payments associated with
February’s winter storm Nemo,
from which more than 20
school districts suffered varying
levels of damage.

NYSIR OPERATIONS
COMMITTEE
n SEATED

L TO R:

JANET M. BRYAN
LONGWOOD CSD

MEREDITH BROSNAN, CHAIR
VALLEY STREAM UFSD
n STANDING

L TO R:

ERIC STARK

related to catastrophic storms,
member renewals, risk
management seminars, the
President’s Initiative on board
of governors development and
NYSIR’s appraisal and property
valuation program.

CARMEL CSD

ANNE MARIE
MARRONE CALIENDO

HALF HOLLOW HILLS CSD

JEFFREY MARTIN
SCARSDALE UFSD

DEBORAH HEPPES

ORANGE-ULSTER BOCES
n NOT

PICTURED:

JAMES FICHERA
WEBSTER CSD

NANCY HENNER
HANNIBAL CSD

Under direction of the committee,
NYSIR counsel Tom Gleason
was asked to develop several new
policies recommended by the
Department of Financial
Services related to board review
of the department’s Report
on Examination; attendance by
NEW YORK SCHOOLS INSURANCE RECIPROCAL

board members; and review and
preparation of conflict of interest
statements. The committee also
supervised transition to a new
investment management firm to
handle NYSIR’s 401(k) plans.
Additionally, the committee
monitored development of
NYSIR’s total
incurred losses
from Superstorm
Sandy, which were
approximately
$36 million. Some
outstanding

The management company
and the committee discussed
subscriber seminars scheduled
for 2013-2014, as well as a
new attendee evaluation
system. Responses evaluating
the seminars were 90 percent
favorable. The committee also
evaluated NYSIR’s Risk Transfer
Project – a program implemented
to review certificates of insurance
obtained when schools allow
district resources to be used by
third parties.
NYSIR’s asset
valuation
program also
was reviewed
by the
committee,

Responses evaluating
the subscriber
seminars were 90
percent favorable.

2013 ANNUAL REPORT
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which directed that a survey be conducted to
determine subscriber satisfaction with the service.
The possibility of adding new cyber risk and violent
act expense coverage to NYSIR’s portfolio also was
discussed by the committee.
In addition, President Kurt Jaeger regularly
updated the committee on the 2013 President’s

Initiative, which was aimed at enriching
board member development. Jaeger reported
that member orientation has generally
been improving, but advocated for more
training in areas such as insurance
claims, reserving and underwriting, as well
as a process to improve intra-board and
committee communications. n

NYSIR Finance Committee

The Finance Committee meets regularly with
the executive director, NYSIR’s management
company and outside consultants to
monitor financial performance and plan for
the future. The committee, which brings
together actuaries, investment managers
and auditors to bridge insurance financial
operations and the fiscal expectations of
member districts, is designated as the board’s
audit committee for purposes of the annual
financial audit.
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Throughout 2013, the committee reviewed the
reciprocal’s financial model and funding level;
oversaw investment strategies; managed surplus
and cash flow; reviewed and recommended
the budget; assessed auditors and audit reports;
and approved contracts for auditors, actuaries
and the treasurer.
In fulfillment of those charges, the committee
began the year hearing a presentation by Public
Financial Management (PFM) that suggested a

NEW YORK SCHOOLS INSURANCE RECIPROCAL
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approach the reciprocal has
implemented over time, as well
as the success of a previously
implemented change permitting
the investment of NYSIR’s
portfolio in mutuals. In relation
to investment management, the
committee was briefed about the
movement and reallocation of
reciprocal funds into different
securities indexes.

NYSIR FINANCE
COMMITTEE
n SEATED

L TO R:

KISHORE KUNCHAM

FREEPORT PUBLIC SCHOOLS

PETER WEBER

HEWLETT-WOODMERE UFSD
n STANDING

L TO R:

GAYLE SEDLACK

WATKINS GLEN CSD

JOHN BELMONTE
SAYVILLE UFSD

CARLEEN MILLSAPS

NYACK PUBLIC SCHOOLS

STEPHEN LUNDEN, CHAIR

CHEEKTOWAGA-MARYVALE UFSD

moderately improving economy.
Members also were updated
on NYSIR’s cash flow in light of
payouts related to Superstorm
Sandy. The committee also
considered gradual implementation of a multi-asset class
investment strategy for the
reciprocal’s surplus fund and
voted to recommend to the full
board an overall rate increase
of 3.5 percent.

WILLIAM FURLONG
CAZENOVIA CSD

Committee members also
received periodic treasurer’s
reports and heard an update
on an audit report from the

NEW YORK SCHOOLS INSURANCE RECIPROCAL

New York State Department
of Financial Services, which
covered seven years of NYSIR
financial data. The committee
moved to forward the document
to the full board with its
recommendation for acceptance,
and recommended acceptance
of the reciprocal’s own 2012
internal audit by Ernst & Young.
In addition, the executive director
engaged committee members in
a discussion about the evolution
of NYSIR’s investment policy.
His presentation highlighted a
moderately less conservative

Committee members also heard
an analysis from Towers Watson
regarding NYSIR’s annual surplus
model. The base scenario in that
presentation assumed “business
as usual” over a five-year time
period with stable rates and
business growth. Alternative
scenarios assumed less favorable
conditions, including price
inadequacies and reinsurance
cost increases, but under all
models NYSIR’s surplus was
projected to grow from 2014
through 2017. The committee
formulated proposals for the full
board based on those findings.
Additionally, a motion was
adopted to renew Ernst & Young
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The committee also
considered gradual
implementation of
a multi -asset class
investment strategy
for the reciprocal’s
surplus fund.

to deliver independent auditing services through
June 2015, and the committee was presented
a new format for NYSIR’s annual budget. The
new budget breakdown included items not
previously documented in the budget, such as
losses and investment income. The committee
approved the budget for fiscal year 2014, as
well as a salary agreement for the treasurer.

Later in the year the committee analyzed
third-quarter financial results for the
reciprocal, and after some discussion
adopted a blended benchmark for NYSIR’s
surplus fund recommended by PFM.
Committee members also considered
an audit plan for 2013 presented by
Ernst & Young. n

NYSIR Planning & Development Committee

The Planning and Development Committee
reviews territorial analyses undertaken by
NYSIR actuaries, ensuring rates in each
territory are reasonable for all members.
Committee members also advise on formats
and agendas for subscriber seminars, and
review the agenda for NYSIR’s annual
marketing meeting. In addition, the
committee gives direction to NYSIR public
relations consultants and receives briefings
on NYSIR’s marketing program from the
reciprocal’s management company.
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The committee began the year with a presentation
by NYSIR’s management company on efforts to
implement an online renewal application process.
Notifications about a new email PDF renewal
application also had been mailed, allowing subscribers
to opt in or out of the process. The management
company indicated that renewal applications would
be out by their normal time in mid-February.
The assistant executive director proposed
development of a fully online subscriber portal
featuring pre-populated fields for individual

NEW YORK SCHOOLS INSURANCE RECIPROCAL
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on an annual marketing and
production summit, the purpose
of which was to broaden efforts to
attract new subscribers.

NYSIR PLANNING
& DEVELOPMENT
COMMITTEE
n SEATED

L TO R:

PATRICIA LOKER
WALTON CSD

RICHARD LINDEN, CHAIR
NEW PALTZ CSD

n STANDING

L TO R:

JOHN STAIGER, JR.

TARRYTOWN UFSD

JAMES JOHNSTON

HAVERSTRAW-STONY POINT CSD

ROBERT LIBBY
COHOES CSD

TIMOTHY WHIPPLE
MALONE CSD

n NOT

member districts and the
capacity to renew applications via
the Internet. A subcommittee was
formed to provide feedback and
guidance to the management
company regarding development
of such a portal. The committee
also recommended to the full
board a meeting management
software application called IQM2
that allows paperless transmittal
and storage of board materials.

PICTURED:

JULIE BRESETT

MADRID-WADDINGTON CSD

SHARON CIHOCKI

ADIRONDACK CSD

Additionally, the committee
moved to recommend approval
of a value-added communication
services alliance with NYSASBO,

NEW YORK SCHOOLS INSURANCE RECIPROCAL

as well as a NYSIR-sponsored
Business Administrators Risk
Management webinar series.

The executive director also
presented to the committee
a summary of his 360-degree
communications plan and a
marketing strategy called ‘NYSIR
Rising.’ In addition, the assistant
executive director reviewed the
schedule for NYSIR’s successful
subscriber lunch series and
suggested formalizing a process
to invite non-subscribers.

As the year progressed,
committee members previewed
a draft version of a NYSIR
Later in the year, the committee
severe weather video under
welcomed Julie Bresett as a new
development, discussed possible
member, and was introduced to
themes for
Amanda Wing, a
the 2013
communications
The
Plan
ning
and
annual
professional
Dev
elop
me
nt
Com
mit
tee
report and
working with
reviews territorial analyses
reviewed
NYSIR under a
shared-services
progress on
undertaken by NYS IR
agreement with
the redesign
act
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ies,
ens
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rate
s
in
NYSASBO. The
and use
each territory are
committee also
of the
reasonable for all members.
heard an update
NYSIR logo. n
2013 ANNUAL REPORT

n

PAGE 21

EXECUTIVE DIRECTOR’S REPORT

Executive Director’s Report: The year 2013 may be remembered
best as a time when great community spirit was evident and districts
rallied across the state to inspire increased confidence about the safety of New York schools.
As the year was just getting underway, we were still
reeling with shock and sadness from the December
shooting at Sandy Hook Elementary
in Newtown, CT. Those emotions were
turned into positive forces that led to
numerous immediate actions and a
renewed recognition of the vulnerability
of public schools. Student mental health
assessment, coordination of efforts with
law enforcement to halt intruder violence
and the creation of a positive school climate
were at the top of almost everyone’s agenda.

LEE GABY
NYSIR
EXECUTIVE
DIRECTOR

The effects of Superstorm Sandy and
recovery efforts in its wake placed incredible
burdens on our schools,
their staff, faculty,
students and families during 2013.
The stories that emerged reminded
us that the human spirit and a
resolve to maintain community
thrive even in the worst turbulence.
Our claims management team, led
by Richard Calame, Ron Falcone
and Mike Coffey, guided the
adjusting and payment process
PAGE 22
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with efficiency and precision, earning compliments
from satisfied subscribers and the vital underwriters of
NYSIR’s catastrophe risk transfer program.
NYSIR’s community moved steadily forward during the
year with a symphony of initiatives and projects intended
to create value and strengthen the fabric of inter-local risk
management. Those efforts took place within the context
of ongoing transformation, even as some optimism
returned to public education and the overall economy.
‘Risk intelligence’ was introduced as a byword, or kind of
rallying phrase, in the hope of generating renewed interest
in finding creative solutions to vexing exposures and
emerging opportunities. Echoing NYSIR’s efforts on the
wider stage, the October 2013
journal for the Association
of School Business Officials
International heralded “A New
Era of Risk Management.”

The stories that emerged
from Superstorm
Sandy reminded us that
the human spirit and
a resolve to maintain
community thrive even in
the worst turbulence.

WORKING
WITH PARTNERS
Early in the year, our board
of governors reached an
NEW YORK SCHOOLS INSURANCE RECIPROCAL
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agreement with the New York
State Association of School
Business Officials to share with
NYSIR the services of a full-time
communication specialist. Amanda
Wing was hired and placed in the
NYSASBO office, where she

The Nemo storm
in early February
packed a pretty good
punch for several
districts, resulting
in total damages of
nearly $4 million.

completed an orientation
process about NYSASBO
and NYSIR and began
settling into the new
position. Her skills
helped expand our efforts
to produce narratives
about the NYSIR
community, including
stories about our
subscribers and their successes.
As the year unfolded, NYSIR looked
for ways to promote cost-containment
services that could help subscribers
reduce their total cost of risk. The
NEW YORK SCHOOLS INSURANCE RECIPROCAL

Nemo blizzard in early February
packed a pretty good punch for several
districts, resulting in total damages of
nearly $4 million. Sudden, unexpected
snow and ice accumulations prompted
review of the limitations of some
building designs.

NYSIR hosted a forum in early
April to discuss the challenge
of preventing educator sexual
misconduct, bringing together
representatives from our state and
neighboring Pennsylvania and
New Jersey. Presenters discussed

During the usual busy spring
period, NYSIR subscribers
put together extensive new
security and intruder violence
prevention plans. A large
number of education leaders
from across the state gathered
for the Safe Schools/Safe
Students conference hosted
by the New York State School
Boards Association, and, rising
to the challenge, the New
York State Council of School
Superintendents launched its ‘3S’
initiative to provide guidance
and support for school safety.

efforts in southern California
that were expected to gain
national support, especially from
professional certification boards
in several large states.

NEW TALENT
The election of board members
at the annual meeting in May
capped off a period of introduction
and orientation to the NYSIR
governance system for Deborah
Heppes, Anne Marie Marrone
Caliendo, Gayle Sedlack, Patricia
Loker and Julie Bresett. In the
2013 ANNUAL REPORT
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The placement
of NYSIR’s backstop
for large and
catastrophic claims
turned out better
than predicted
by many marketwatchers.

EXECUTIVE COMMITTEE, L TO R:
CARLEEN MILLSAPS, JOHN STAIGER, JR.,
JOHN BELMONTE, PETER WEBER,
ROBERT LIBBY, KURT JAEGER,
TOM GLEASON, WILLIAM FURLONG,
LEE GABY

months that followed, each of them was profiled
for NYSIR News.
In early June, NYSIR welcomed a new employee,
Lisa Morehouse, who came aboard as our first
office administrator and executive assistant. In
addition to supporting the board of governors
and other NYSIR staff, the duties of the office
administrator extend to assisting executives of

Scholar Associates and Scholar Reinsurance, NYSIR’s
investments in the future of school-district-controlled
risk financing across the country.
The coverage renewal season was successful for
NYSIR’s subscribers on the whole, and the placement
of NYSIR’s backstop for large and catastrophic
PAGE 24

n

2013 ANNUAL REPORT

claims turned out better than predicted by many
market-watchers. NYSIR was again guided through
its property reinsurance negotiations by industry
leader Guy Carpenter & Associates. Another New
York City-based intermediary, Holborn Corporation,
provided continued expert assistance on the liability
side of NYSIR’s risk transfer program.
Our eight Executive Committee members and
three committee chairs met in mid-July
to closely examine NYSIR’s work plan
and prepare the annual assignment of
committee charges. High on their list
of discussion topics was the idea that
NYSIR was in its strongest position ever
to further increase both its subscriber
base and the level of service to current
subscribers. The prevailing sentiment was
to seek balanced growth, consistent with
the vision and mission of the founders
and the legislative intent that breathed
initial life into NYSIR as the statewide
reciprocal insurer owned and controlled
exclusively by public schools.
Dr. Peter Weber’s two-year term as
president ended on a high note at the summer
reorganization meeting in August, with the
board reflecting on the many accomplishments
under his leadership. New president Kurt Jaeger
announced that his chief goal for the reciprocal
was to make long-term board development a
top priority.
NEW YORK SCHOOLS INSURANCE RECIPROCAL
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part of a national presentation
in October for the fall
conference of the Association of
Governmental Risk Pools. NYSIR
was represented at the event by
Assistant Executive

corporate identity program was
being prepared for board approval.
Progress was being made in updating
a subscriber communication
content-and-design program, and
the first phase of planning for the

where the
organization
was heading.
The longrange planning
process that
began in 2004
provided
a basis for creating a work group
in October, which then began
examining some key internal and
external environment risks.

Director Tom Austin, who
joined our counterpart
organization in New Jersey
for a review of lessons learned
from Sandy. The board of
governors also authorized the
development of a documentary
video about the most severe
weather incidents that impacted
NYSIR districts in the past five
years, and a preview version was
introduced later in October.

reciprocal’s 25th anniversary had begun.
Along with an emphasis on ‘One,’
NYSIR staff and business associates
devoted themselves to frequent
and effective communication efforts.

An assessment of NYSIR’s response
to Superstorm Sandy was
captured in a video interview
of Dr. Weber that was used as

As the year came to a close, a project
to refresh the utility and appearance
of the website was underway, and a
color and style change in NYSIR’s

THE LONG VIEW
NYSIR’s board of governors
recognized the emerging challenges
of enterprise risk management
and began taking a deeper look at

By unleashing the
collective wisdom and
creative genius that
exists in everyone
connected to the
reciprocal, a bold
vision for the future
is being shaped.

NEW YORK SCHOOLS INSURANCE RECIPROCAL

By unleashing the collective
wisdom and creative genius that
exists in everyone connected
to the reciprocal, a bold vision for
the future is being shaped – one
that builds on NYSIR’s tradition
of excellence and enduring values.
With that in mind, we are
privileged and very grateful for
the opportunity to have
been of service to all of you. n
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NYSIR 2013 Subscriber List
Adirondack CSD
Akron CSD
Albany City SD
Albion CSD
Alden CSD
Altmar-ParishWilliamstown CSD

NYSIR was formed in 1989. We

are the largest public school
insurer in New York. Our ability to
annually retain virtually all of our
subscribers speaks to the value
that our program provides to
schools. NYSIR’s founding members
are highlighted with a n .

n

n

Amagansett UFSD
Amherst CSD
Amsterdam Enlarged City SD
Ardsley UFSD
Argyle CSD
Arlington CSD
AuSable Valley CSD
Babylon UFSD
Baldwin UFSD
Bay Shore UFSD
Bayport-Bluepoint UFSD
Beacon City SD
Bedford CSD
Beekmantown CSD
Bellmore UFSD
Bellmore-Merrick CHSD
Bethpage UFSD
Blindbrook-Rye UFSD
Brasher Falls CSD

PAGE 26

n

2013 ANNUAL REPORT

n
n

n

n

n

n

n

Brentwood UFSD
Brewster CSD
Briarcliff Manor UFSD
Bridgehampton UFSD
Brighton CSD
Byram Hills CSD
Campbell-Savona CSD
Canastota CSD
Canton CSD
Carle Place UFSD
Carmel CSD
Cazenovia CSD
Center Moriches UFSD
Central Islip UFSD
Central Square CSD
Chappaqua CSD
Charlotte Valley CSD
Chazy Central Rural School
Cheektowaga CSD
Cheektowaga-Maryvale UFSD
Cheektowaga-Sloan UFSD
Cincinnatus CSD
Clarence CSD
Clarkstown CSD
Cleveland Hill UFSD
Clifton Fine CSD
Clinton-Essex-WarrenWashington BOCES
Cohoes CSD
Cold Spring Harbor CSD
Colton-Pierrepont CSD
Comsewogue UFSD
Connetquot UFSD
Copiague UFSD
Cornwall CSD
Cortland City SD
Croton Harmon UFSD
Deer Park UFSD
Depew UFSD
Dobbs Ferry UFSD
Dover UFSD
East Hampton UFSD
East Irondequoit CSD
East Islip UFSD
East Meadow UFSD

n

n

n

n
n

n

n

East Moriches UFSD
East Quogue UFSD
East Ramapo CSD
East Rockaway UFSD
East Williston UFSD
Eastchester UFSD
Eastern Suffolk BOCES
Eastport / South
Manor CSD
Edmeston CSD
Eldred CSD
Elizabethtown-Lewis CSD
Ellenville CSD
Elmira City SD
Elmira Heights CSD
Elmont UFSD
Elmsford UFSD
Elwood UFSD
Erie I BOCES
Fairport CSD
Fallsburg CSD
Fire Island UFSD
Fishers Island UFSD
Floral Park-Bellerose UFSD
Fort Plain CSD
Franklin CSD
Franklin Essex
Hamilton BOCES
Franklin Square UFSD
Freeport UFSD
Fulton City SD
Garden City UFSD
Garrison UFSD
Gates-Chili CSD
Geneva City SD
Glen Cove City SD
Goshen CSD
Grand Island CSD
Great Neck UFSD
Greece UFSD
Green Island CSD
Greenburgh #7 CSD
Greenport UFSD
Guilderland CSD
Haldane CSD
Half Hollow Hills CSD
Hamburg CSD
Hamilton CSD

n
n
n

n

n

n

n

n

Hamilton/Fulton/
Montgomery BOCES
Hampton Bays CSD
Hannibal CSD
Harborfields CSD
Harrison CSD
Harrisville CSD
Hastings-on-Hudson UFSD
Haverstraw-Stony Point CSD
Hendrick Hudson CSD
Herricks UFSD
Hewlett-Woodmere UFSD
Hicksville UFSD
Highland CSD
Highland Falls-Ft.
Montgomery CSD
Hilton CSD
Holland CSD
Holley CSD
Homer CSD
Honeoye Falls-Lima CSD
Hoosic Valley CSD
Hornell City SD
Huntington UFSD
Hyde Park CSD
Iroquois CSD
Irvington UFSD
Island Park UFSD
Island Trees UFSD
Islip UFSD
Ithaca City SD
Jericho UFSD
Jordan Elbridge CSD
Katonah-Lewisboro UFSD
Keene CSD
Kendall CSD
Kenmore/Town of
Tonawanda UFSD
Kings Park CSD
Lakeland CSD
Lansingburgh CSD
Laurens CSD
Lawrence UFSD
Levittown UFSD
Lewiston-Porter CSD
Liberty CSD
Lindenhurst UFSD
Lisbon CSD
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Livingston Manor CSD
Locust Valley CSD
Long Beach City SD
Longwood CSD
Lynbrook UFSD
Lyncourt UFSD
Madrid-Waddington CSD
Mahopac CSD
Malone CSD
Malverne UFSD
Mamaroneck UFSD
Manhasset Public Schools
Margaretville CSD
Marlboro CSD
Massapequa UFSD
Mattituck-Cutchogue UFSD
McGraw CSD
Middle Country CSD
Middleburgh CSD
Merrick UFSD
Millbrook CSD
Mineola UFSD
Minerva CSD
Monroe I BOCES
Monroe II BOCES
Monroe-Woodbury CSD
Montauk UFSD
Monticello CSD
Moriah CSD
Morristown CSD
Mount Pleasant CSD
Mount Vernon City SD
Mount Sinai CSD
Nanuet UFSD
Nassau BOCES
New Hyde Park/Garden
City Park UFSD
New Paltz CSD
New Rochelle City SD
New Suffolk Common SD
Newburgh City SD
Newcomb CSD
Niagara Wheatfield CSD
North Babylon UFSD
North Bellmore UFSD
North Collins CSD
North Colonie CSD
North Merrick UFSD

n

n

n

n
n
n

n

n

n
n

n

North Salem CSD
North Shore CSD
Northeast CSD
Northeastern Clinton CSD
Northport-East
Northport UFSD
Northville CSD
Nyack UFSD
Oceanside UFSD
Oneida City SD
Oneonta City SD
Onondaga/Cortland/
Madison BOCES
Orange-Ulster BOCES
Ossining UFSD
Otsego Northern
Catskills BOCES
Oyster Bay/E. Norwich CSD
Oysterponds UFSD
Patchogue-Medford UFSD
Pavilion CSD
Pearl River UFSD
Peekskill City SD
Pelham UFSD
Peru CSD
Phoenix CSD
Pine Plains CSD
Pittsford CSD
Plainedge CSD
Plainview-Old
Bethpage CSD
Plattsburgh City SD
Pleasantville UFSD
Pocantico Hills CSD
Port Chester-Rye UFSD
Port Jefferson UFSD
Port Jervis City SD
Port Washington UFSD
Potsdam CSD
Poughkeepsie City SD
Pulaski CSD
Putnam CSD
Putnam Valley CSD
Putnam/N. Westchester
BOCES
Quogue UFSD
Ramapo CSD
Red Hook CSD
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Remsenburg-Speonk UFSD
Rensselaer City SD
Riverhead CSD
Rockland BOCES
Rockville Centre UFSD
Romulus CSD
Rondout Valley CSD
Roosevelt UFSD
Roscoe CSD
Roslyn Public Schools
Royalton-Hartland CSD
Rush-Henrietta CSD
Rye City SD
Rye Neck UFSD
Sachem CSD
Sag Harbor UFSD
Salmon River CSD
Sandy Creek CSD
Saratoga Springs City SD
Saugerties CSD
Sayville UFSD
Scarsdale UFSD
Schalmont CSD
Schenevus CSD
Seaford UFSD
Seneca Falls CSD
Shelter Island UFSD
Sherburne-Earlville CSD
Shoreham-Wading
River CSD
Smithtown CSD
Somers CSD
South Country CSD
South Huntington UFSD
South Orangetown CSD
Southampton Public Schools
Southern Cayuga CSD
Southern Westchester
BOCES
Southold UFSD
Southwestern CSD
Springs UFSD
St. Johnsville CSD
Starpoint CSD
Sullivan West CSD
Sweet Home CSD
Taconic Hills CSD
Tarrytown UFSD

n
n

n

n

n

Three Village CSD
Ticonderoga CSD
Tonawanda City SD
Troy City SD
Tuckahoe Common SD
Tuckahoe UFSD
Tupper Lake CSD
Tuxedo UFSD
Ulster BOCES
Unadilla Valley CSD
Uniondale UFSD
Valhalla UFSD
Valley CSD
Valley Stream CHSD
Valley Stream-13 UFSD
Valley Stream-24 UFSD
Valley Stream-30 UFSD
Vernon-VeronaSherrill CSD
Wainscott Common SD
Wallkill CSD
Walton CSD
Wantagh UFSD
Wappingers CSD
Waterloo CSD
Watkins Glen CSD
Webster CSD
Weedsport CSD
West Babylon UFSD
West Canada Valley CSD
West Hempstead UFSD
West Irondequoit CSD
West Seneca CSD
Westbury UFSD
Western Suffolk BOCES
Westhampton
Beach UFSD
Wheelerville UFSD
White Plains City SD
Whitehall CSD
William Floyd UFSD
Williamsville CSD
Willsboro CSD
Wilson CSD
Windham-AshlandJewett CSD
Worcester CSD
Yorktown CSD
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New York Schools Insurance Reciprocal

BALANCE SHEETS – STATUTORY BASIS
AS OF DECEMBER 31, 2013 AND DECEMBER 31, 2012 (2013 APPEARS IN BOLD)
ADMITTED ASSETS
CASH AND INVESTED ASSETS:		

2013		

$ 191,351,053

Bonds

$

2012

186,969,258

Equity securities		 34,205,369		30,387,108
Short-term investments		

5,951,199		367,454

Cash and cash equivalents		

3,848,547		4,530,199

Other invested assets		 20,060,327		19,567,408
Total cash and invested assets		 255,416,495		241,821,427
Premiums receivable		

898,096		141,833

Accrued investment income		

909,611		1,038,101

Reinsurance recoverable on paid losses		

2,251,038		5,552,140

Total admitted assets

$ 259,475,240

$

248,553,501

$

$

92,592,015

LIABILITIES AND POLICYHOLDERS’ SURPLUS
LIABILITIES
RESERVES:

88,387,185

		

Unpaid losses and loss adjustment expenses

		

Unearned premiums		 25,846,029		26,608,233

Total reserves		 114,233,214		119,200,248
Ceded reinsurance balances payable		

6,868,563		2,422,211

Provision for reinsurance		

1,042,071		1,688,292

Accrued expenses and other liabilities		

474,609		810,274

Total liabilities		 122,618,457		124,121,025
POLICYHOLDERS’ SURPLUS:

Unassigned funds		 136,856,783		124,432,476
Total policyholders’ surplus		 136,856,783		124,432,476
Total liabilities and policyholders’ surplus

$ 259,475,240

$

248,553,501

NYSIR complies with both Generally Accepted Accounting Principles (GAAP) and Statutory Accounting Practices. The statutory-basis financial statements
referred to above present fairly, in all material respects, the financial position of the New York Schools Insurance Reciprocal at Dec. 31, 2013 and 2012,
and the results of its operations and its cash flows for the years then ended in conformity with accounting practices prescribed or permitted by the New
York State Department of Financial Services.
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New York Schools Insurance Reciprocal

STATEMENTS OF INCOME AND POLICYHOLDERS’ SURPLUS – STATUTORY BASIS
AS OF DECEMBER 31, 2013 AND DECEMBER 31, 2012 (2013 APPEARS IN BOLD)
STATEMENTS OF INCOME

Net premiums written

$

Decrease (increase) in net unearned premiums		

51,309,666

$
53,319,266
(840,943)
762,204		

Net premiums earned		 52,071,870		52,478,323
Losses and loss adjustment expenses incurred		 39,260,334		38,627,479
Other underwriting expenses incurred		

9,742,746

Underwriting gain		

3,068,790		4,694,200

Net investment income		

4,464,962		5,075,565

Net realized capital gains		

1,722,932		1,895,173

Net income

$

9,156,644

9,256,684

$

11,664,938

$ 124,432,476

$

117,519,970

STATEMENTS OF POLICYHOLDERS’ SURPLUS

Policyholders’ surplus at beginning of year
Increase (decrease) in policyholders’ surplus:

Net income		
Change in net unrealized gains and losses		
Change in provision for reinsurance		
Surplus paid-in		

9,256,684

11,664,938
(419,970)
2,521,405		
(1,132,539)
646,221		
(3)		
(3,199,923)

Net increase in policyholders’ surplus		 12,424,307
Policyholders’ surplus at end of year

NEW YORK SCHOOLS INSURANCE RECIPROCAL

$ 136,856,783

6,912,506
$

124,432,476

2013 ANNUAL REPORT

n

PAGE 29

NYSIR 2013 FINANCIALS

New York Schools Insurance Reciprocal

STATEMENTS OF CASH FLOW – STATUTORY BASIS
AS OF DECEMBER 31, 2013 AND DECEMBER 31, 2012 (2013 APPEARS IN BOLD)
OPERATIONS

Premiums received, net of reinsurance
Losses and loss adjustment expenses paid

$ 55,008,527
$
53,613,068
(21,089,360)		
(22,051,077)

(28,567,005)
Other underwriting expenses paid		 (29,128,991)		
Net investment income received		

5,509,525		6,746,477

Net cash provided by operations		 10,299,701		9,741,463
INVESTING ACTIVITIES

Proceeds from sales, maturities or repayments of bonds		 133,138,113		176,952,999
(271)		(2,137)
Net gain on disposal of short-term investments		
(153,394,617)
Cost of bonds acquired		(128,727,299)		
(30,504,917)
Cost of stocks acquired		 (9,712,714)		
(6,948,672)
Net cash used in investing activities		 (5,302,171)		
FINANCING AND MISCELLANEOUS ACTIVITIES

Surplus paid-in		
Other miscellaneous activities		

(2)		
(3,199,923)
(95,435)		102,785

Net increase (decrease) in cash, cash equivalents and short-term investments		

(95,437)		
(3,097,138)
(304,347)
4,902,093		

Cash, cash equivalents and short-term investments at beginning of year		

4,897,653		5,202,000

Total cash used in financing and miscellaneous activities		

Cash, cash equivalents and short-term investments at end of year

$

9,799,746

$

4,897,653

The New York State Department of Financial Services examines NYSIR’s financial statements. In addition, NYSIR is audited by Ernst & Young, LLP,
a national firm of independent certified public accountants. NYSIR’s internal auditor provides a continuing review of internal controls and operations
of the company and regularly reports to NYSIR’s Finance and Executive committees.
NYSIR’s 2013 financial statements have been audited by the independent auditors. The condensed financial information shown here has been derived
from the complete financial statements on which the independent auditors issued their unqualified opinion dated April 30, 2014. Management
is responsible for the preparation, integrity and objectivity of the financial statements and other financial data in this report. Forward-looking
statements from management about future operations, capital spending and the expectations of NYSIR are made in good faith and are reasonable
representations of NYSIR’s expected performance at the time.
Actual results may vary from management’s stated expectations and projections due to a variety of factors. Copies of the complete audited financial
statements for the New York Schools Insurance Reciprocal are available for inspection. For further information, contact Lee Gaby, executive director,
NYSIR, 333 Earle Ovington Blvd., Suite 1030, Uniondale, NY 11553.
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When you’re part of a team, you stand up
for your teammates. Your loyalty
is to them. You protect them through good
and bad, because they’d do the
same for you.
Yogi Berra, “When You Come to a Fork in the Road, Take It”

NEW YORK SCHOOLS INSURANCE RECIPROCAL
333 EARLE OVINGTON BOULEVARD | SUITE 1030 | UNIONDALE, NEW YORK 11553
800.476.9747 | 516.393.2324 | FAX 516.227.2352
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