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Why are school districts
and BOCES from all around New York

increasingly turning to NYSIR to help meet their
risk management and property-liability needs?
It’s a matter of perspective. They know if

Introduction

they choose to become members of the

		

state’s largest school insurance reciprocal,

		

they’ll have on their side the

		

unmatched advantages of size,

		

shared experience and synergy –

the capacity to accomplish more by working
together than they could by working separately.
They understand that, with NYSIR, their
individual education landscapes – the bricks
and mortar of their school buildings, the
bedrock values underlying their long-term
vision and the expanded horizons of students
led by dedicated administrators, faculty and
staff – automatically become part of The
Bigger Picture.
After all, when it comes to safeguarding
our students and schools, it’s no cliché to
recognize that there most definitely is such a
thing as safety in numbers. And that includes
a greater number of programs, coverages
and services available through the largest
insurer of public schools in New York State.
It’s why more and more districts and BOCES,
from Niagara Falls to the Adirondacks to the
far shores of Long Island, are choosing to add
their school colors to… The Bigger Picture.

Table of Contents

President’s Report . . . . . . . . . . . . . . . . . . . . . . . . . 4
Management Report  . . . . . . . . . . . . . . . . . . . . . . 6
Acting Executive Director’s Report  . . . . . . . 8
New Faces in the NYSIR
Family Album  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  10
Committee Reports . . . . . . . . . . . . . . . . . . . . . . .  16
Subscriber List

 . . . . . . . . . . . . . . . . . . . . . . . . . . 

22

Financials . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  24
NYSIR Connect . . . . . . . . . . . . . . . . . . . . . . . . . . .  26

President report

the reciprocal’s overarching
financial performance: NYSIR’s
combined ratio of losses, loss
adjustment and operating

More than 350
public school
districts sharing
experience,
pooling their
needs and
interests, bearing
each other’s risks,
and standing with
one another in
the face of hardship
and success − in
essence, blending
their individual
education
viewpoints into
a larger,
broader collage.
4
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expenses to premiums.

When it comes to

In 2015 that figure

necessary insurance

finished at 86, which

and risk management,

means that – excluding

that’s the visionary

investment income −

purpose of the

our net revenue was

New York Schools

comfortably higher than

Insurance Reciprocal:
to frame our public
education institutions

our losses and expenses.
CARLEEN MILLSAPS
NYSIR PRESIDENT

in a bigger, more expansive
panorama of protective
coverages, responsive claims
service and rates that offer
stability in markets increasingly
prone to volatility.

To properly appreciate

that statistic, consider that the
break-even point for insurers –
where expenses and losses are
precisely offset by net revenue – is
100. Consider,
as well, that

Our subscribers truly are part of

the average

the bigger picture. And in terms

2015 combined

of NYSIR’s business and financial

ratio for the

performance for 2015, I’m pleased

entire industry

to report that the general well-

was about 97. Clearly, NYSIR

being represented by that picture

bettered the industry by a

is clear, focused and full of life.

significant margin, and the credit
for that goes to our risk-intelligent
subscribers, our committed
board of governors and our astute

Let’s begin with a single statistic

management company.

that, through the years, has offered

As always, NYSIR’s focus is on

a revealing snapshot of

following a conservative strategy

NEW YORK SCHOOLS INSURANCE RECIPROCAL

built on three key pillars:
comprehensive property and
liability coverage for our member
school districts, rapid-response

NYSIR’s
focus is
on three
key pillars:
broad
coverage,
rapidresponse
claims
service
and
continual
growth.

claims service and
continual growth. In
alignment with that
strategy, the reciprocal
expanded its subscriber

A separate

part of the

in several years, capped by a

program involves data collection

remarkable subscriber renewal

related to the makeup of school

rate of 100 percent.

athletic fields, which will be
analyzed to see what role, if any,
specialized turf may play in
reducing the risk of head injuries.

Not a single NYSIR member
chose to leave the reciprocal −
a significant statement about
the value-added coverage and

protection in 2015

NYSIR’s claims service continued

service NYSIR affords to districts

with the addition of its

to be exemplary during 2015, with

and BOCES, large and small.

Head Injury Prevention

the great majority of subscriber

Program, included

Increasingly, K-12 public schools

auto and property damage claims

at no extra cost to

and cooperatives from across

being handled quickly and

member districts. The

the Empire State are recognizing

efficiently; on the liability side,

far-reaching program

the vision, service and financial

20 out of 25 claim-related lawsuits

was implemented

strength that continue to define

were decided on behalf of NYSIR.

in conjunction with

the New York Schools Insurance

But it was in the area of growth

ImPACT Applications

Reciprocal. Whether that means

that our 2015

Inc., an organization
that offers guidance
and tools to help
address the needs
of subscribers for an
accurate, medically

acceptable system for assessing
student athlete head injuries.

performance
stood out in stark
relief. We entered
the year with an
impressive roster
of 346 member
school districts
and BOCES from

The initiative focuses on cognitive

around New York,

baseline and post-concussion

and finished the

testing, as well as education and

period with 352. It

training for athletic directors,

was one of the most

trainers, coaches, physical education

successful periods of

instructors and school nurses.

membership growth

NEW YORK SCHOOLS INSURANCE RECIPROCAL

It’s becoming
clearer and
clearer that
there is,
indeed, an
advantage
to being
part of…
the bigger
picture.

a wider spectrum of
coverages and
protection, a shared
view of administrative
experience, or portraits
of young lives urged
to succeed through
the availability of
generous scholarships,
it’s becoming clearer
and clearer that
there is, indeed, an
advantage to
being part of… the
bigger picture.
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Those

NYSIR’s success
depends on
its continuing
ability to satisfy
the needs of a
full palette of
subscribers – from
small rural schools
to sprawling
suburban systems
and education
cooperatives. For
us, perspective
matters more
than proportion,
and ours is shared
by hundreds of
public education
institutions.
6
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institutions have come

Another important measure of

together to safeguard students,

the reciprocal’s financial strength

staff, faculty, administrators

is its premium-to-surplus ratio,

and property.

which indicates the
breadth of our capital

NYSIR acts as a frame-

leverage. At 0.37 to 1,

work for the larger

NYSIR’s premium-to-

picture shaped by

surplus ratio essentially

those individual

translates into greater

districts and BOCES,

insulation against

and the reciprocal’s
annual performance
can be accurately
depicted by a mix of
fiscal brush strokes −

market disruptions for
ROBERT W. LULLEY JR.
EXECUTIVE VICE
PRESIDENT,
PUBLIC ENTITY DIVISION
WRIGHT RISK
MANAGEMENT CO.

our members.
Gross written premiums
for 2015 came in at

some broad, some more finely

$92.2 million, and net written

rendered – that we’re pleased

premiums totaled $59.7 million.

to say present a view of

Those figures, respectively, were

solid financial strength in 2015.

up from $89.4 million and $54
million for the previous year.

Let’s touch quickly on our
combined ratio for the period,
which was mentioned earlier. At

In addition, the reciprocal’s
investment income for the
period finished at $5.3 million,

86, it came in significantly

exceeding performance

lower than NYSIR’s stated goal

expectations. As it has been

of 100, which, in addition to

for the past several years,

measuring well against what has

the conservative investment

become an industry standard

strategy of the NYSIR Board

for financial health, also reflects

of Governors and its Finance

positively from the standpoint of

Committee was executed by

underwriting performance.

Public Financial Management.

NEW YORK SCHOOLS INSURANCE RECIPROCAL

WRIGHT RISK MANAGEMENT TEAM

In the claims and liability area,

L-R (STANDING): DOUG HAYDEN ESQ., RICHARD CALAME, BRETT CARRUTHERS, JOHN PEPPARD,
FRED BLACK, ROBERT LULLEY, JANET WARD, JOHN LAGNESE SEATED: PAUL WEINSTEIN, RYAN
MORAN, ROBERT BAMBINO, RONALD FALCONE, RUSSELL PHILLIPS NOT PICTURED: GREG HAWK

NYSIR stayed true in 2015 to its 26year commitment of forthrightly

subscriber inspections during

prevention; and sessions on how

defending the interests of its

the 2015 calendar year, visits

to deal with sexual harassment and

members. Working with a panel of

whose purpose is to assess

social media.

defense attorneys experienced in

risk exposures and potentially

matters of school district litigation,

hazardous physical and property

NYSIR handled 299 new legal

conditions. Recommendations

actions for the period, up slightly

from those inspections involved

from new actions initiated in 2014.

playground conditions and sports

Twenty-five lawsuits were tried to
conclusion in 2015, and of those, 20
verdicts were delivered on behalf
of NYSIR and five were concluded

NYSIR risk management professionals also attended nearly 100 safety
committee meetings conducted
by local districts and BOCES.

programs, fire safety, bus stop

Those subscriber benefits offer

assessments and procedures

evidence that school districts and

related to employment liability

BOCES across New York who opt

and school security policies.

to become part of the reciprocal’s
bigger insurance and risk manage-

in favor of plaintiffs. The reciprocal

ment picture are, indeed, at an

settled 127 legal challenges before

As it does every

or during trial, and of all claims

also hosted and conducted regional

litigated during 2015, 52 percent

We would be remiss, though,

seminars and in-district safety

were closed with no indemnity

not to mention the NYSIR

and liability training sessions,

payment being made.

and Wright Risk Management

the goals of which were to help

employees who also are part of

keep subscriber districts and

that picture: the underwriting,

BOCES in compliance with state

administrative, risk management,

and federal regulations and limit

marketing, legal and services

their risk exposures. Examples

professionals who work quietly

of the many topics addressed in

in the background in support of

those presentations include risk

our subscribers. Once again they

transfer; life safety; slip, trip and

have helped see the New York

fall prevention techniques; boiler

Schools Insurance Reciprocal

and electrical safety; requirements

through a successful year,

Additionally, our professionals

under New York’s Dignity for All

and they have our most sincere

executed more than 300

Students Act; concussion

thanks and appreciation.

A total of 2,896 claims arose during
the year, the majority of which
involved property loss, buses and
school vehicles, general liability
and school board legal liability.
NYSIR ended the period with a
total of 2,060 claims remaining
open – down slightly from 2014.

NEW YORK SCHOOLS INSURANCE RECIPROCAL

year, NYSIR

advantage. The NYSIR Advantage.
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Acting Executive Director’s report

including expanded and
enhanced risk transfer services;

Most

people

understand there’s
an art to appreciating
a mosaic. If you
look at it from a
distance, a broader

in-person district inspections
and property valuations; safety

For NYSIR, both perspectives
unfolded in important

and policy training; risk

ways during the 2015

management materials

fiscal year, as our

and publications; local,

statewide membership

regional and statewide

grew to a record 352

seminars on pertinent

subscribers and our

insurance and risk

overall retention rate hit

management topics;
online training courses;

100 percent. That last
TOM AUSTIN

number, I think, deserves

formed from the

school district and BOCES that

Workplace. The reciprocal also

fluid blending of

began 2015 with NYSIR, stayed

implemented a new, monthly

with the reciprocal all the way

online Risk Management Bulletin,

through to the beginning of 2016…

and rejuvenated a popular

and beyond.

quarterly publication called

a thousand finer
designs. On closer
examination, though,
the sharp lines
of those individual
elements come
into focus,

to be repeated. Every

ACTING EXECUTIVE
DIRECTOR

They did that because, while they

new dimension
to the piece.
2015 ANNUAL REPORT

such as My Community

Legal Digest.

know there’s real, synergistic value

NYSIR enhanced its coverage

in being part of the bigger picture,

for subscriber members, as

our subscribers also understand

well, taking a significant step in

that NYSIR’s singular focus is on

becoming the first school insurer

New York State K-12 public schools
and BOCES. They’re our only
customers, and we treat them like
the individual owners they are.

lending a whole

8

and digital resources

picture emerges,

in New York to adopt a student
athlete Head Injury Prevention
Program as part of its overall
policy protection. In addition, the
reciprocal and its
management company
began looking into the

In 2015, that one-on-one attention

prospects of adding blanket

came in many designs and sizes,

coverage to protect districts
NEW YORK SCHOOLS INSURANCE RECIPROCAL

NEW ROCHELLE HIGH SCHOOL – CHARTER MEMBER OF NYSIR

and BOCES against the growing

that respect we’re pleased to

Adding depth to

threat of cyber-crime.

say that 2015 put NYSIR in an

the larger view of

extremely favorable light. The

NYSIR, the reciprocal

From a

broader standpoint,

reciprocal was able to

also reinforced its

enter the 2015-16 year

relationships with

without increasing rates for

NYSIR cemented its state-

any line of subscriber insurance

and industry-wide reputation for

coverage over the previous year.

financial strength
with yet another
“A” Excellent
rating in 2015
from insurance
standard-bearer
A.M. Best. It
was the 20th
year in a
row that the
New York Schools
Insurance
Reciprocal
had achieved that
top ranking.
And while
reputation is
undoubtedly
important, rate
stability and
service often
color the way an
organization is
perceived on a
larger scale. In

NYSIR cemented
its state- and
industry-wide
reputation
for financial

Effective ratemaking is a
fundamental part
of the insurance
underwriting
discipline, and
is essential to

school-related
organizations during
the year, expanding
its support for
the New York State
Association of School
Business Officials and
the New York State
Council of School
Superintendents, and
engaging in more

Taken
together,
the many
and varied
elements
that
represent
NYSIR’s
policies
and

maintaining NYSIR’s

substantial partnerships

strength with

financial health.

with the New York

Initial rates for each

yet another

State School Facilities

line of coverage

Association and the

and subsequent

New York Association

requests for

for Pupil Transportation.

together

Taken together, the

in 2015

“A” Excellent
rating in 2015
from insurance
standard-bearer
A.M. Best – the

changes are
regulated by the
New York State
Department of
Financial Services,
and a very detailed

many and varied
elements that represent
NYSIR’s policies
and programs came
together in 2015

programs
came

to form
a larger,
grander

underwriting guide

to form a larger,

is used by NYSIR.

grander mosaic – one

That guide includes

deliberately designed

a rate modification

to convey to subscribers, current

achieved that

plan, which

and prospective, a common and

top ranking.

also is regulated by

protected sense of place in… the

the agency.

bigger picture.

20th year in a
row that NYSIR

NEW YORK SCHOOLS INSURANCE RECIPROCAL

mosaic.
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When new subscribers join the New York
Schools Insurance
Reciprocal, they learn something that existing
subscribers have known
all along. If you’re part of NYSIR, you’re part of something bigger.

“No matter whom I
work with at NYSIR,
they always have
the best interest of
the school, the
students and the
staff on their
minds − a comforting
thought these days.”
STEVEN HUBBARD
SUPERINTENDENT OF SCHOOLS
CINCINNATUS CSD
NYSIR BOARD MEMBER

The founding purpose of the reciprocal, after all, was to unify
K-12 public schools and BOCES into a more comprehensive
group that enjoys fairly priced property and liability
insurance coverage, as well as risk management and other innovative programs.
In fact, if there’s one thing that Cincinnatus CSD Superintendent of Schools and
NYSIR board member Steven Hubbard would like potential subscribers to know,
it’s that the reciprocal is for schools only.
Being a NYSIR subscriber means having access to a wide array of schoolrelated services, like a fixed-asset appraisal every five years through CBIZ
Valuation Group, LLC, and a tool provided by License Monitor, Inc. to proactively
monitor the driver license activity of 19a-certified bus drivers. NYSIR subscribers
also reap the advantages of school bus replacement coverage and, in partnership
with ImPACT Applications, a head injury prevention program for concussion
testing of student athletes.

By the end of 2015, 352 of New York’s more than 700 school districts and BOCES had
recognized those advantages by becoming NYSIR subscribers, and we thought you might
like to hear from some of the newest members to find out why they joined… and what
they’ve been surprised by since settling in.

10
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Morris Central School
“The business office at Morris Central can be
extremely busy. The staff wears a lot of hats,” explains Tim Parsons,
a NYSIR-certified representative with NBT-Mang Insurance Agency.
“To get them to sit down and review insurance issues takes a chunk of time that
they don’t always have.” \
But Parsons also knows that
cultivating relationships is the
best way to build trust with
potential subscribers. “I’m
a faithful vendor member
of the Association of School

J

Business Officials,” says
Parsons, who regularly
attends DelawareChenango-Otsego chapter
meetings along with the district
treasurer from Morris Central,
Kris Hand.
“Over time, I built a businessrelationship with Kris,” says
Parsons. “By my attendance at
those meetings, people know

NEW YORK SCHOOLS INSURANCE RECIPROCAL

“Schools might
think that
one insurance
company is like
another... NYSIR
really isn’t just
an insurance
company.
They’re a real
partner to these
schools.”
TIM PARSONS
NYSIR-CERTIFIED REPRESENTATIVE
NBT-MANG INSURANCE AGENCY

that I’m quite serious about the
business of public schools.”
And that’s just what Hand was
looking for. “NYSIR is proactive,
not reactive,” she says. “I often
get phone calls from NYSIR
folks just checking in to see if
we need anything.” She also
appreciates the transparency
of the process. “They’ve been
upfront with us about what is
covered and what isn’t.”
Parsons started working with
Morris Central in 2013. “They
took their time to learn about
NYSIR and the NYSIR Advantage,
2015 ANNUAL REPORT
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including the fixed-asset appraisal service,

customer service. “We had three people

head injury awareness and school bus

from NYSIR come out and really

replacement. All those things combined

sit down with us and discuss everything

made them ‘NYSIR ready’.”

the reciprocal offers. They reviewed

Matt Sheldon, Superintendent at Morris

our policy with us and helped us

Central, explains that his interaction

understand what was covered and learn

with NYSIR at events like those hosted

about NYSIR’s advantages. They’ve

by the New York State
Council of School
Superintendents made him
wonder if the district
should request an RFP for
NYSIR’s services. After
completing the process,
Sheldon realized that,
financially, NYSIR was
the right decision for
his high-needs rural district.
“As a small district, every
penny can really make a
difference,” says Sheldon,
whose district has fewer than
400 students. “We received
an added value with all
of the additional services
NYSIR offers, and at
a slightly cheaper rate.”
One of the features Sheldon
likes most, in fact, is fullreplacement on school buses.
“Since I’ve been here, we’ve
had two school buses that
were totaled,” he notes, and
before NYSIR, “we did
not have full replacement.”
He adds that NYSIR’s new
student athlete concussion
protocol “is a very positive
thing for the district.”

12

Even with all
of the benefits,
the thing that
stood out most
is NYSIR’s
customer service.
“We had three
people from
NYSIR come out
and really sit
down with us
and discuss
everything
the reciprocal
offers. They
reviewed
our policy with
us and helped
us understand
what was covered
and learn about
NYSIR’s advantages.
They’ve been
really helpful.”
MATT SHELDON

been really helpful.”
“Schools might think
that one insurance
company is like
another, “says Parsons
who makes a point
of hand-delivering
policy manuals
to the districts he
works with. “NYSIR
really isn’t just an
insurance company.
They’re a real partner
to these schools.”
NYSIR board member
Deborah A. Heppes,
Orange-Ulster
BOCES’ Assistant
Superintendent for
Finance, agrees. “NYSIR
is a large organization
with a small-company
culture. That’s evident
in the customer service.
NYSIR’s staff is out
in the field working
with subscribers,
who aren’t just numbers
on a spreadsheet.
At the end of the
day, we’re all working
toward the betterment

SUPERINTENDENT
MORRIS CENTRAL SCHOOL

of our school districts,

Even with all of the benefits, Sheldon says

and NYSIR is one more asset to assist

the thing that’s stood out most is NYSIR’s

with that work.”

2015 ANNUAL REPORT
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Frontier Central School District
NYSIR’s customer service hasn’t gone unnoticed
by Frontier Central School District Assistant Superintendent
for Business Carolyn Robertson, either. Frontier Central made the
switch to NYSIR in 2015, not long before she started at the district. \
“The responsiveness has been
great,” says Robertson, whose chief
NYSIR contact is Gregory Hawk,
Regional Manager for Marketing
and Subscriber Support in

J

the Buffalo/Rochester region.
“When we reach out,
they’re always quick to get
back to us.”
Frontier Central, one of the largest

When we
reach out,
they’re
always quick
to get back
to us.
CAROLYN ROBERTSON
ASSISTANT SUPERINTENDENT
FRONTIER CENTRAL

suburban districts in Western New

that functions as a bus garage.
Robertson explains that
“having adequate insurance
is very important” for a district
like hers located in Buffalo’s
snow country.
Robertson, who says Frontier
Central will soon take
advantage of the fixed-asset
appraisal process through
CBIZ, has also taken note of

York, comprises an area of around 39 square

the training opportunities offered by

miles in the southern portion of Erie

NYSIR. “They address the hot topics and

County. The district has more than 5,000 students

risk areas,” say says. “They’re current

and includes six instruction buildings plus

on issues like transgender students’ rights

two others − one for administration and another

and playground safety.”

NEW YORK SCHOOLS INSURANCE RECIPROCAL
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Lake Pleasant Central School
Like Carolyn Robertson,
Lake Pleasant Central School
Superintendent Heather Philo
is a fresh face at her district,
and comparing their two districts illustrates the mosiac that is the NYSIR
picture. In fact, the districts could not be more dissimilar in terms of their
their size and location.

\

Lake Pleasant Central, which sits in
the Southern Adirondack Mountains
in Hamilton County, serves students
from Lake Pleasant, Speculator

J

and Piseco. “We’re probably
one of the smallest districts in
the state,” says Philo. “We
have just under 100 students
pre-K to grade 9.”
Philo was originally contacted by
Dayton King, a NYSIR-certified
representative with NBT-Mang, and

The thing that
stood out
from the very
beginning
was the
hands-on
customer
service
approach.

as she started to look at the district’s

HEATHER PHILO

insurance coverage, she realized that

SUPERINTENDENT
LAKE PLEASANT
CENTRAL SCHOOL

“I thought it was a very good time
to do that,” she says. “And in doing
so, we found it was financially more
responsible to switch to NYSIR.”
“The thing that stood out from the
very beginning was the handson customer service approach,”
she says. “In the past, we got our
renewal each year and it was up to
our business office to go through
the changes and send it on. There
was no human touch. And now we
have an actual person coming to
work with our business office and

policies and pricing hadn’t been reviewed in

make sure that things are the way they should be.

many years.

I think that makes a very big difference.”

Farmingdale Public Schools
Paul Defendini, Assistant Superintendent for Business
at Farmingdale Public Schools, explains that after hearing about
the reciprocal’s reputation for excellence and seeing Farmingdale’s
insurance premiums creep up over the years, he wanted to see for himself
what NYSIR was all about.

14

\

“I have to admit. At first, I was a little skeptical,

school districts on Long Island who said their

because we had been a privately brokered

experience was very, very good.”

school district for a very long time − about 15

Defendini, who works with John Peppard, NYSIR’s

to 20 years,” he says. “But I had a lot of

Regional Manager for Marketing and Subscriber

conversations with my counterparts in other

Support in Rockland, Putnam, Westchester,

2015 ANNUAL REPORT
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Nassau and Suffolk counties, says
he never felt pressured to switch.
“I’ve never felt like I was being sold
on something. The process
was very open, very honest
and very transparent.”
When Defendini received

J

a proposal from NYSIR,
he found “significant cost

savings.” In fact, he says
Farmingdale is enjoying a little
more than $250,000 a year in
premium savings.
“You’re not always a hundred
percent sure when you make a big
move like that, what the service
is going to be like,” he says.
“You wonder if you’ll be sacrificing
service as a result of having
made a switch to save money.
“I can say with the utmost
confidence that the service we get
from NYSIR is unbelievable.”
Now his district is taking
advantage of all NYSIR has to
offer. The school currently

NEW YORK SCHOOLS INSURANCE RECIPROCAL

I’ve never
felt like I was
being sold on
something.
There was
not a single
moment
where I ever
felt pressured.
The process
was very open,
very honest
and very
transparent.
By the end, the
decision
was obvious.
PAUL DEFENDINI
ASSISTANT SUPERINTENDENT
FOR BUSINESS
FARMINGDALE
PUBLIC SCHOOLS

uses License Monitor, Inc., and
Defendini is completing
contracts to authorize CBIZ to
do Farmingdale’s appraisal for
fiscal year 2015-16.
“An appraisal could cost tens
of thousands of dollars for a
school, but now it’s just part of
doing business with NYSIR,”
he says. The district also plans
on working with the reciprocal
to roll out the student athlete
concussion prevention program.
“No matter what your structure,”
Defendini maintains, “NYSIR
takes things that are major
concerns for districts off your
desk, and you don’t have to
worry about it. It doesn’t matter
if you’re a suburban district
or a rural district with a hundred
kids. If someone comes in and
says they can help you with
a major issue, and they can do
it with added benefits for
less money, then it’s just an
obvious choice.”

2015 ANNUAL REPORT
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Few professionals are in a

All committee

members are

better position to understand

part of (and

the reciprocal’s business

the full board, which makes

of NYSIR’s business − from new risk

dealings than public education

them eminently qualified to add

management subscriber programs

administrators and business

perspective to the organization’s

to financial audits to advertising

officials who comprise NYSIR’s

overall performance as it

and marketing communications −

four working committees –

relates to each committee’s

and taken as a whole offers an

Executive, Finance, Operations,

specific year-long activities

enlightening overview of NYSIR’s

and Planning and Development.

and assignments.

day-to-day operations.

report to)

Committee members’ work during
2015 involved essentially all facets

Executive Committee
The
Executive
Committee
oversees
the general
business
direction
of the
reciprocal
and works closely
with the executive
director to
implement NYSIR’s
insurance, claims,
risk management
and marketing
strategies.

LEFT TO RIGHT: STEPHEN LUNDEN*, CHEEKTOWAGA-MARYVALE CSD n ACTING EXECUTIVE DIRECTOR THOMAS AUSTIN
n JOHN BELMONTE*, SAYVILLE UFSD n PETER WEBER*, HEWLETT-WOODMERE UFSD n ROBERT LULLEY, EXECUTIVE VICE
PRESIDENT, PUBLIC ENTITY DIVISION, WRM n CARLEEN MILLSAPS*, CHAIR, NYACK UFSD n WILLIAM FURLONG*, NORTH
COLONIE CSD n THOMAS GLEASON, NYSIR LEGAL COUNSEL n JOHN J. STAIGER, JR.*, TARRYTOWN UFSD n RICHARD LINDEN*,
NEW PALTZ CSD n DOUG HAYDEN, ESQ., WRM n * INDICATES COMMITTEE MEMBERS
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Executive Committee involvement

management company (WRM) to

was integral to many of NYSIR’s

assess the continuing progress

key business activities in 2015,

of the organization, oversaw filings

including management of the

with the State Department of

reciprocal’s all-important

Financial Services and investigated

reinsurance contracts, changes

opportunities to extend cyber-risk

in property, general liability

coverage and student athlete

and inland marine coverage and

concussion prevention programs

territorial rate planning.

to subscriber school districts.

In particular, committee members

The committee also heard reports

met regularly with NYSIR’s

from the reciprocal’s Claims

2015 ANNUAL REPORT
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Executive Committee, continued
Department regarding claims audits

As part of its management

related organizations such

and favorable defense verdicts. The

oversight responsibilities, the

as the New York State

group also worked with Towers

committee also considered

Association of School

Watson, NYSIR’s actuarial firm, on

candidates for election to the

Business Officials, the New

the potential benefits of a five-

NYSIR Board of Governors,

York State Council of School

year financial model, and reviewed

and made recommendations

Superintendents, the New York

proposals involving possible

regarding the NYSIR Scholarship

State School Boards Association

changes to the NYSIR Pension Plan

Program and the reciprocal’s

and the New York State

and reserve adjustments.

ongoing support of education-

School Facilities Association.

Finance Committee
The Finance
Committee
meets with
the executive
director,
NYSIR’s
management
company,
actuaries,
investment managers
and auditors to
monitor financial
performance and
align NYSIR’s finances
with the fiscal
expectations of
member districts.

LEFT TO RIGHT: KWAME BOAKYE-YIADOM, HAMILTON FULTON MONTGOMERY BOCES n ERIC STARK, CHAIR, CARMEL CSD
JEFFREY MARTIN, SCARSDALE UFSD n WILLIAM FURLONG, NORTH COLONIE CSD n JOHN BELMONTE, SAYVILLE UFSD
RICHARD LINDEN, NEW PALTZ CSD n NOT PICTURED: KISHORE KUNCHAM, FREEPORT PUBLIC SCHOOLS

Besides reviewing and

which was that policy rates

approving quarterly treasurer’s

be left unchanged for the next

reports, the Finance Committee

renewal season.

also assessed findings
presented by the reciprocal’s
independent auditing firm,
Ernst & Young. Additionally,

The committee also received
regular updates from NYSIR’s
accountant regarding progress
on transitioning activities from

committee members heard

the reciprocal’s management

from Towers Watson, NYSIR’s

company to the reciprocal itself.

actuarial firm, regarding rate

By the start of the reporting period,

recommendations for the

general ledger, accounts payable

2015-2016 fiscal year, one of

and check-writing systems had

NEW YORK SCHOOLS INSURANCE RECIPROCAL
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Finance Committee, continued
been fully implemented. During

rating analysis. Later in the year

Management. On a quarterly

its first meeting of the year, the

the committee received and

basis, committee members

committee also recommended

reviewed results of an internal

reviewed the overall

changes to NYSIR’s credit card

audit of the organization by

performance of NYSIR’s

use policy.

Cerni Associates.

investment portfolio, with

Towers Watson regularly

It was also the responsibility

provided the committee with

of the Finance Committee

investments. The committee

updates that included quarterly

to oversee activities performed

also played an integral

and annual liability analyses,

for NYSIR by the reciprocal’s

role in overseeing preparation

rate reviews and an experience-

investment firm, Public Financial

of the 2015-2016 NYSIR budget.

particular attention paid
to reserve and surplus fund

Operations Committee

The Operations
Committee
reviews bylaw
changes and
additions to the
original
subscriber
agreement,
oversees
LEFT TO RIGHT: STEPHEN LUNDEN, CHEEKTOWAGA-MARYVALE CSD GAYLE SEDLACK, WATKINS GLEN CSD DARRIN
KENNEY, PITTSFORD CSD JULIE BRESETT, MADRID-WADDINGTON CSD DEBORAH HEPPES, ORANGE-ULSTER BOCES
STEVEN HUBBARD, CINCINNATUS CSD JOHN J. STAIGER, JR., TARRYTOWN UFSD JANET M. BRYAN, LONGWOOD CSD
operations,
NOT PICTURED: MEREDITH BROSNAN, CHAIR, VALLEY STREAM UFSD
ensures geographic
The Operations Committee
resulted in no indemnity payments.
began the year by reviewing a
Discussion also ensued regarding
representation on the
claims management update from an audit of the management
Board of Governors,
NYSIR’s management company
company’s Claims Department
that included a caseload
by Bickmore Risk Services
nominates candidates,
report by line of business and
and Consulting. The audit would
supervises elections and
claim closings by category:
look at claims procedures,
settlements, verdicts on behalf
compliance with internal policies
evaluates the performance
of claimants, and decisions
and a comparison with industry
of corporate counsel.
in favor of the reciprocal that
best practices.
n

n

n
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Operations Committee, continued
Committee members also heard

company confirmed was

a report on the reciprocal’s

98 percent complete. (The

Subscriber Improvement

training module went live

Program, which offers subscriber

in the fall.) The committee

districts with notably higher

also was updated on the

claim submissions special visits

four components of NYSIR’s

and presentations to help reduce

anticipated student athlete

losses. The group also continued

concussion management program,

to examine the potential of the

which the full committee agreed

ImPACT head injury prevention

should proceed.

program as an additional service
for members.

Additionally, committee
members reviewed subscriber

In the wake of higher than

coverage improvements

usual school heating equipment

approved by the state

failures, the committee also

Department of Financial

heard a presentation regarding

Services, as well as updates

the Hartford Steam Boiler

to the reciprocal’s commercial

Analytical Work Program,

crime program forms. The

anticipating that it might

committee also fulfilled its

serve as the basis of a focused

responsibility to monitor

inspection regimen aimed at

and evaluate NYSIR’s fixed-

preventing conditions that

asset appraisal program,

could lead to thermal shock.

administered through

It also reviewed work by the

CBIZ. Hearing an overview

reciprocal’s management

regarding a survey that

company related to enhanced

measured subscriber

subscriber insurance forms. The

satisfaction with appraisals

new forms would make it easier

provided by the company,

to compare coverages across

the committee voted to

the marketplace.

recommend a CBIZ rate

Later in the period the

increase to the full board.

committee reviewed the 2015-

NYSIR’s management company

2016 slate of officers for the full

also reported to committee

board and was updated on the

members on the success of

efficacy of online elections. In

NYSIR Connect, the reciprocal’s

addition, committee members

electronic application renewal

heard a presentation on the

portal. For the recent renewal

status of NYSIR’s DASA initiative,

period, some 95 percent of

which representatives from the

applications had been received

reciprocal’s management

through the online system.

NEW YORK SCHOOLS INSURANCE RECIPROCAL
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Planning and Development Committee

The Planning
and Development
Committee
reviews territorial
analyses
undertaken by
NYSIR actuaries,
ensuring rates
in each territory
are reasonable
for all members. The
committee also advises
on formats and agendas
for subscriber seminars,
and reviews the agenda
for NYSIR’s annual
marketing meeting. In
addition, the committee
provides direction to
NYSIR public relations
consultants and
receives briefings
on NYSIR’s marketing
program from the
reciprocal’s management company.

LEFT TO RIGHT: ANNE MARIE MARRONE CALIENDO, HALF HOLLOW HILLS CSD n PETER WEBER, HEWLETT-WOODMERE
UFSD n JAMES JOHNSTON, HAVERSTRAW-STONY POINT CSD n TIMOTHY WHIPPLE, CHAIR, MALONE CSD n NOT PICTURED:
JENNIFER BOLTON CARLS, OTSEGO NORTHERN CATSKILL BOCES n NANCY HENNER, HANNIBAL CSD n SHARON CIHOCKI,
ADIRONDACK CSD

In the early part of 2015, the

State’s 700-plus school districts

Planning and Development

and BOCES; as well NYSIR

Committee heard a presentation

business partners and educator

on updates and improvements

associations. As part of the

to nysir.org, including plans to

reciprocal’s silver anniversary

make My Community Workplace –

celebration, the committee also

an online information resource

agreed to fund five first-time

offered by Munich Re, a

conference attendees from five

key NYSIR reinsurer – available

education-related associations

to subscribers. With agreement

in New York. Those special

from the committee,

scholarships were publicized

improvements were made

year-long in the NYSIR News and

to the risk management

NYSIR eNews.

section of NYSIR.org, old
material was removed
and content was reorganized
for easier navigation.

20

Later in the year, committee
members heard a presentation
from Pivot Point Security in
relation to the committee’s

The committee also maintained

investigation into cyber liability

an ongoing review of the

risk assessment as an added-

reciprocal’s special 25th

value service for subscribers.

anniversary DVD, which was

During the same period the

sent in its final form to all NYSIR

committee was briefed on the

subscribers; superintendents

increasing success of NYSIR

from the remainder of New York

Connect, the reciprocal’s
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Planning & Develo pment Committee, continued
online application renewal

Planned publications also were

system, and assessed the

on the committee’s agenda,

marketing/publication/

including a new monthly online

advertising budget for the

Risk Management Bulletin, the

2015-2016 period. Members

monthly NYSIR eNews, the

also were updated on a plan

quarterly NYSIR News and a

to link NYSIR’s certified

newly conceived online Risk

representatives more directly

Alert for occasional use. The

to the reciprocal.

committee also approved

During the third quarter,

contracts for public relations
and web development vendors.

committee members considered

A motion was passed to fund

an analysis from Towers

sponsorship of the Leadership

Watson, NYSIR’s actuary,

for Educational Achievement

concerning relative subscriber

Foundation’s 2016 Harvard

rates across different territories

Summer Institute, as was a

of the state. For most territories,

motion to sponsor a six-month

relative liability rates seemed

contract with the Western New

to be increasing upstate and

York Educational Service Council

decreasing downstate,

for professional development

while at the same time relative

of district superintendents and

property rates were
decreasing upstate
and increasing for
downstate members.
The result was
projected to be an
offsetting effect on
member premiums.
The committee
asked for additional
input from Towers
Watson on the
drivers underlying
the analysis, as
well as input from
NYSIR’s marketing
team on the
positive and
negative impacts
of any changes.

The
committee
was briefed
on the
increasing
success
of NYSIR
Connect, the
reciprocal’s
online
application
renewal
system.

NEW YORK SCHOOLS INSURANCE RECIPROCAL

board members.
In addition, the
committee was
updated on a new
NYSIR-sponsored
program, under
the aegis of the
New York State
Association of
School Business
Officials, called
the Certified Risk
Management
Institute. It also
reviewed and
approved new
online and print
ads promoting
the reciprocal, as
well as a new logo.
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Denotes original subscribers

Adirondack CSD
Akron CSD
Albany City School District
Albion CSD
Alden CSD
Altmar Parish Williamstown CSD
Amagansett UFSD
Amherst CSD
Ardsley UFSD
Argyle CSD
Arlington CSD
AuSable Valley CSD
BOCES 1st Supervisory District
Monroe Cty
BOCES 2nd Supervisory District
Monroe Orleans Counties
Babylon UFSD
Baldwin UFSD
Batavia City School District
Bay Shore UFSD
Bayport - Blue Point UFSD
Beacon City School District
Bedford CSD
Beekmantown Central SD
Bellmore UFSD
Bellmore-Merrick CHSD
Bethpage U.F.S.D.
Blind Brook Rye UFSD
Brentwood UFSD
Brewster Central SD
Briarcliff Manor UFSD
Bridgehampton UFSD
Brighton CSD
Bronxville UFSD
Brunswick CSD
Byram Hills CSD
CSD of the City of Sherrill and
Vernon Verona Sherrill CSD
Campbell-Savona CSD
Canastota CSD
Candor CSD
Canton CSD
Carle Place UFSD
Carmel CSD
Cato-Meridian CSD
Cazenovia CSD
Center Moriches UFSD
Central Islip UFSD
Central Square CSD
Chappaqua CSD
Charlotte Valley CSD
Chazy Central Rural School
Cheektowaga CSD
Cheektowaga Sloan UFSD
Cheektowaga-Maryvale UFSD
Cincinnatus CSD
Clarence CSD
Clarkstown CSD
Cleveland Hill UFSD
Clinton/Essex/Warren/
Washington - BOCES
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Cohoes City SD
Cold Spring Harbor CSD
Colton-Pierrepont Central SD
Comsewogue UFSD
Connetquot CSD
Copiague UFSD
Cornwall CSD
Cortland Enlarged City SD
Croton Harmon UFSD
Deer Park UFSD
Depew UFSD
Dobbs Ferry UFSD
East Hampton UFSD
East Irondequoit CSD
East Islip UFSD
East Meadow UFSD
East Moriches UFSD
East Quogue UFSD
East Ramapo CSD
East Rockaway UFSD
East Williston UFSD
Eastchester UFSD
Eastern Suffolk - BOCES
Eastport South Manor CSD
Edmeston Central SD
Eldred CSD
Elizabethtown-Lewis CSD
Ellenville Central SD
Elmira City SD
Elmira Heights Central SD
Elmont UFSD
Elmsford UFSD
Elwood UFSD
Enlarged City SD of Troy
Erie I - BOCES
Fairport CSD
Fallsburg CSD
Farmingdale UFSD
Fire Island U.F.S.D.
Fishers Island UFSD
Floral Park-Bellerose UFSD
Fort Plain CSD
Franklin Central SD
Franklin Square UFSD
Franklin/Essex/Hamilton
BOCES
Freeport UFSD
Frontier CSD
Fulton City SD
Galway CSD
Garden City UFSD
Garrison UFSD
Gates Chili CSD
Glen Cove City Public Schools
Goshen CSD
Grand Island CSD
Great Neck UFSD
Greater Amsterdam Central SD
Greece CSD
Green Island UFSD
Greenburgh #7 CSD
Greenport UFSD

n

n
n
n

n

n

n

n

n

n

n

Haldane CSD
Half Hollow Hills CSD
Hamburg CSD
Hamilton CSD
Hamilton-Fulton-Montgomery
BOCES
Hampton Bays UFSD
Hannibal Central SD
Harborfields CSD
Harrison CSD
Harrisville CSD
Hastings-On-Hudson UFSD
Haverstraw - Stony Point CSD
Hendrick-Hudson CSD
Herricks UFSD
Hewlett-Woodmere UFSD
Hicksville UFSD
Highland Central SD
Highland Falls - Ft.
Montgomery CSD
Hilton CSD
Holland CSD
Holley Central School District
Homer CSD
Honeoye Falls-Lima CSD
Hoosic Valley CSD
Huntington UFSD
Hyde Park Central SD
Iroquois CSD
Irvington UFSD
Island Park UFSD
Island Trees UFSD
Islip UFSD
Ithaca City School District
Jericho UFSD
Jordan - Elbridge CSD
Katonah Lewisboro UFSD
Keene CSD
Kendall CSD
Kenmore - Town of
Tonawanda U.F.S.D.
Kings Park CSD
LaFayette CSD
Lake Pleasant CSD
Lakeland CSD
Lansingburgh CSD
Laurens CSD
Lawrence UFSD
Levittown UFSD
Lewiston-Porter CSD
Liberty CSD
Lindenhurst UFSD
Lisbon CSD
Livingston Manor CSD
Locust Valley CSD
Long Beach City SD
Longwood CSD
Lynbrook UFSD
Lyncourt UFSD
Madrid-Waddington CSD
Mahopac CSD
Maine-Endwell CSD
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Malone CSD
Malverne UFSD
Mamaroneck UFSD
Manhasset Public Schools
Margaretville CSD
Marlboro CSD
Massapequa UFSD
Mattituck - Cutchogue UFSD
McGraw CSD
Merrick UFSD
Middle Country CSD
Middleburgh CSD
Millbrook CSD
Mineola UFSD
Minerva CSD
Monroe-Woodbury CSD
Montauk UFSD
Monticello CSD
Moriah CSD
Morris CSD
Mount Pleasant CSD
Mount Sinai UFSD
Mount Vernon City SD
Nanuet UFSD
Nassau BOCES
New Hyde Park/
Garden City Park UFSD
New Paltz CSD
New Rochelle City SD
New Suffolk Common SD
Newburgh Enlarged City SD
Newcomb Central SD
Niagara Wheatfield CSD
North Babylon UFSD
North Bellmore UFSD
North Collins CSD
North Colonie CSD
North Merrick UFSD
North Salem CSD
North Shore CSD
Northeast CSD
(AKA Webutuck CSD)
Northeastern Clinton CSD
Northport-East
Northport UFSD
Northville CSD
Norwood-Norfolk CSD
Nyack UFSD
Oakfield-Alabama CSD
Oceanside UFSD
Oneonta City SD
Onondaga Cortland
Madison-BOCES
Oppenheim Ephratah St.
Johnsville CSD
Orange-Ulster BOCES
Ossining UFSD
Otsego/Northern
Catskills BOCES
Oyster Bay-East Norwich CSD
Oysterponds UFSD
Patchogue-Medford UFSD
Pavilion CSD
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Pawling CSD
Pearl River UFSD
Peekskill City SD
Pelham UFSD
Peru Central
School District
Phoenix CSD
Pine Plains CSD
Piseco CSD
Pittsford CSD
Plainedge UFSD
Plainview-Old Bethpage CSD
Pleasantville UFSD
Pocantico Hills CSD
Port Chester-Rye UFSD
Port Jefferson UFSD
Port Jervis CSD
Port Washington UFSD
Potsdam CSD
Poughkeepsie City SD
Pulaski CSD
Putnam CSD
Putnam Valley CSD
Putnam/N. Westchester BOCES
Quogue UFSD
Ramapo CSD
Red Hook CSD
Remsenburg-Speonk UFSD
Rensselaer City SD
Riverhead CSD
Rockland County - BOCES
Rockville Centre UFSD
Romulus CSD
Rondout Valley CSD
Roosevelt UFSD
Roscoe Central SD
Roslyn Union Free SD
Roxbury CSD
Royalton-Hartland CSD
Rush-Henrietta CSD
Rye City School District
Rye Neck Union Free SD
Sachem CSD
Sag Harbor UFSD
Salmon River Central SD
Sandy Creek Central SD
Saranac CSD
Saratoga Springs City SD
Saugerties CSD
Sayville UFSD
Scarsdale UFSD
Schalmont CSD
Schenevus CSD
Seaford UFSD
Seneca Falls Central SD
Sewanhaka Central High SD
Shelter Island UFSD
Sherburne-Earlville CSD
Shoreham-Wading
River CSD
Smithtown CSD
Somers CSD

n

n

n
n

n

n

n

South Country CSD
South Huntington
UFSD
South Orangetown
Central School District
Southampton UFSD
Southern Cayuga CSD
Southern Westchester - BOCES
Southold UFSD
Southwestern CSD
Springs UFSD
Starpoint CSD
Sullivan County BOCES
Sullivan West CSD
Sweet Home CSD
Taconic Hills CSD
at Craryville
Tarrytown UFSD
Three Village CSD
Ticonderoga CSD
Tonawanda City SD
Tuckahoe Common SD #13
Tuckahoe UFSD
Tupper Lake CSD
Tuxedo UFSD
Ulster County BOCES
Unadilla Valley CSD
Unatego CSD
Uniondale UFSD
Valhalla UFSD
Valley Central School District
Valley Stream CHSD
Valley Stream UFSD #13
Valley Stream UFSD #24
Valley Stream UFSD #30
Wainscott Common SD
Wallkill CSD
Wantagh UFSD
Wappingers CSD
Waterloo CSD
Watkins Glen CSD
Webster CSD
Weedsport CSD
West Babylon UFSD
West Canada
Valley CSD
West Hempstead UFSD
West Irondequoit CSD
West Seneca CSD
Westbury UFSD
Western Suffolk - BOCES
Westhampton Beach UFSD
Westport CSD
White Plains City SD
Whitehall CSD
William Floyd UFSD
Williamsville CSD
Willsboro CSD
Wilson CSD
Windham Ashland
Jewett CSD
Worcester CSD
Yorktown CSD
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BALANCE SHEETS – STATUTORY BASIS AS OF DECEMBER 31, 2015 AND DECEMBER 31, 2014 (2015 APPEARS IN BOLD)

ADMITTED ASSETS – CASH AND INVESTED ASSETS:

Bonds

2015

2014

$200,251,458

$ 195,386,778

Equity securities		 45,534,976		39,762,934
Short-term investments		 6,832,474		2,540,000
Cash and cash equivalents		 3,897,800		2,904,512
Other invested assets		20,355,050		20,440,575
Total cash and invested assets		276,871,758		261,034,799
Premiums receivable		

520,292		4,146,609

Accrued investment income		 1,096,309		1,012,328
Reinsurance recoverable on paid losses		
Total admitted assets

1,238,924		468,169

$ 279,727,283

$ 266,661,905

$ 85,744,374

$

LIABILITIES AND POLICYHOLDERS’ SURPLUS
LIABILITIES
RESERVES:

Unpaid losses and loss adjustment expenses

88,957,315

Unearned premiums

30,997,902		28,813,729

Total reserves

116,742,276		117,771,044
2,250,135		1,619,564

Ceded reinsurance balances payable
Provision for reinsurance		

757,531		1,109,419

Accrued expenses and other liabilities		

949,219		492,549

Total liabilities		 120,699,161		120,992,576
POLICYHOLDERS’ SURPLUS:		

Unassigned funds		159,028,122		145,669,329
Total policyholders’ surplus		159,028,122		145,669,329
Total liabilities and policyholders’ surplus

$ 279,727,283

$ 266,661,905

NYSIR complies with both Generally Accepted Accounting Principles (GAAP) and Statutory Accounting Practices. The statutory-basis financial
statements referred to above present fairly, in all material respects, the financial position of the New York Schools Insurance Reciprocal at Dec. 31,
2015 and 2014, and the results of its operations and its cash flows for the years then ended in conformity with accounting practices prescribed or
permitted by the New York State Department of Financial Services.

PROFIT AND LOSS – STATUTORY BASIS AS OF DECEMBER 31, 2015 AND DECEMBER 31, 2014

STATEMENTS OF INCOME

Net premiums written

2015

$ 61,909,617

Decrease (increase) in net unearned premiums		

2014

$

56,979,152

(2,184,173)		(2,967,700)

Net premiums earned		 59,725,444		54,011,452
Losses and loss adjustment expenses incurred		 39,352,391		40,137,511
Other underwriting expenses incurred		 11,806,468		11,972,297
Underwriting gain		 8,566,585		1,901,644
Net investment income		
Net realized capital gains		
Net income
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$

4,883,559		4,592,078
400,866		603,856
13,851,010

$

7,097,578
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PROFIT AND LOSS (CONTINUED) – STATUTORY BASIS AS OF DECEMBER 31, 2015 AND DECEMBER 31, 2014

STATEMENTS OF POLICYHOLDERS’ SURPLUS		

Policyholders’ surplus at beginning of year

$ 145,669,329

$ 136,856,783

Increase (decrease) in policyholders’ surplus		
Net income		 13,851,010		7,097,578
Change in net unrealized gains and losses		
Change in provision for reinsurance		
Surplus paid-in		

(844,106)		1,782,316
351,889		(67,348)
-		

-

Net increase in policyholders’ surplus		 13,358,793		8,812,546
Policyholders’ surplus at end of year

$ 159,028,122

$ 145,669,329

CASH FLOW – STATUTORY BASIS AS OF DECEMBER 31, 2015 AND DECEMBER 31, 2014

OPERATIONS

Premiums received, net of reinsurance

$

2015

2014

66,118,018

$ 48,442,867

Losses and loss adjustment expenses paid		(27,058,103)		(18,912,152)
Other underwriting expenses paid		(28,045,203)		(30,810,186)
Net investment income received		

5,397,769		5,128,905

Net cash provided by operations		 16,412,481		3,849,434
INVESTING ACTIVITIES		

Proceeds from sales, maturities or repayment of bonds		142,501,732		157,037,004
Net gain on disposal of short-term investments		

(3,416)		(5,687)

Cost of bonds acquired		(126,125,651)		(127,510,436)
Cost of stocks acquired		(27,906,429)		(37,742,522)
Net cash used in investing activities		 (11,533,764)		(8,221,641)
FINANCING AND MISCELLANEOUS ACTIVITIES

Surplus paid-in		

- 		

-

Other miscellaneous activities		

407,045		16,973

Total cash used in financing and miscellaneous activities		

407,045		16,973

Net increase (decrease) in cash equivalents and
short-term investments		 5,285,762		(4,355,234)
Cash, cash equivalents and short-term investments
at beginning of year		 5,444,512		9,799,746
Cash, cash equivalents and short-term investments
at end of year		 10,730,274		5,444,512

The New York State Department of Financial Services examines NYSIR’s financial statements. In addition, NYSIR is audited by Ernst & Young, LLP, a
national firm of independent certified public accountants. NYSIR’s internal auditor provides a continuing review of internal controls and operations
of the company and regularly reports to NYSIR’s Finance and Executive committees.
NYSIR’s 2015 financial statements have been audited by the independent auditors. The condensed financial information shown here has been
derived from the complete financial statements on which the independent auditors issued their unqualified opinion dated April 30, 2016.
Management is responsible for the preparation, integrity and objectivity of the financial statements and other financial data in this report. Forwardlooking statements from management about future operations, capital spending and the expectations of NYSIR are made in good faith and are
reasonable representations of NYSIR’s expected performance at the time.
Actual results may vary from management’s stated expectations and projections due to a variety of factors. Copies of the complete audited financial
statements for the New York Schools Insurance Reciprocal are available for inspection. For further information, contact the office of the executive
director, NYSIR, 333 Earle Ovington Blvd., Suite 1030, Uniondale, NY 11553.
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“IT’S JUST SO QUICK…”

Taking Advantage of NYSIR Connect

The biggest advantage of NYSIR Connect is the time savings. It’s a
modern and efficient way of processing information.

W

hat busy school or BOCES

schedules are now pre-populated with

administrator isn’t looking for a way to

district-specific data and are much more

streamline the process? It’s more than just a
rhetorical question, and in March
of 2015 NYSIR answered it by

generated, it’s just a question of confirming

moving the application renewal

the data that’s provided by NYSIR,”

process online.

explains Dr. Jonathan Ross, Superintendent

to the change, which not
UNDERWRITER – NYSIR

only saves time, but simplifies
the process. In fact, 95

percent of NYSIR subscribers took advantage
of the system in its first year.
“The biggest advantage of NYSIR Connect
is the time savings. It’s a much more
modern and efficient way of processing
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“Since a lot of the information is already

launching NYSIR Connect and

Subscribers quickly acclimated

STEVEN KEARNS

user-friendly.

of Schools at Blind Brook-Rye UFSD. “We use
CBIZ, for example, so NYSIR always has the
current and proper value of all of our district’s
fixed assets, which saves time.”

Do it yoursel f
NYSIR

Connect even allows users to make

changes and upload additional documents

this information,” says NYSIR underwriter

(e.g., new or updated property appraisals) with

Steven Kearns. Subscribers’ insurance

their application renewals. Subscribers

2015 ANNUAL REPORT
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can initiate the process

Previously, after data was entered and

themselves, save their progress

submitted, any changes would not be visible

and return to complete an

to the end-user. Now data will update in real

application at a later time.

time, and subscribers will see the same thing
their claims managers see.

“I always keep last year’s
submission handy to make the

Because he wants his district to receive its

process go even faster,” says

renewal premiums as fast as possible in

Ross, who likes the fact that with

preparation for the school budget season, Ross

NYSIR Connect, he can easily

makes a point of completing the application

keep both paper and electronic

renewal process early. “Using precise numbers

copies of the data he’s submitted.

versus estimates for the next year is very helpful,”

Subscribers also can expect
several enhancements in 20162017 that will further
streamline the
process. According to Kearns, one
of the most noticeable differences
for subscribers will be the ability
to print individual schedules and
in-progress applications. The
portal also will allow current NYSIR
property, auto, crime coverage
and inland marine schedules to be
viewed and printed.

he says. “If we get our numbers back sooner, I
can plug the real figures into our final budget.”

Moving to
the online
platform was
very helpful;
we’re very
satisfied. And
we have

The way subscribers access NYSIR

a sense of

Connect will change as well. Rather

security

than checking in via nysirconnect.
org, subscribers will access NYSIR
Connect through the nysir.org
site. Users won’t be required to
provide any additional sets of login
credentials other than their
nysir.org user name and password.

Real time

As part of the enhancements,
data will no longer remain static.

NEW YORK SCHOOLS INSURANCE RECIPROCAL

knowing that
we’re insured
by a

One last thing
Subscribers should remember

that renewal rates for the 20162017 year will be flat with no
rate change. But each district’s
renewal premiums are different
depending on, but not limited
to, such factors as changes
in property values, student
attendance and vehicles, or
because of each district’s own

loss and claim experience. Those
that return their applications
electronically will have their
renewals underwritten quicker,
and will know what their renewal
premiums are earlier.

consortium

“The process was just so quick,”

that has

adds Ross. “Moving to the online

our back.
DR. JONATHAN ROSS
SUPERINTENDENT OF SCHOOLS
BLIND BROOK-RYE UFSD

platform was very helpful; we’re
very satisfied. And we have a
sense of security knowing that
we’re insured by a consortium
that has our back.”
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