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You’re welcome to join us.
M

ore than 350 school
districts and BOCES across
New York State
have, in fact, already booked
passage with NYSIR on its extended voyage to safe, protected
and risk-averse public education.
Our job is to help them chart a unique, reciprocal path
to comprehensive insurance coverage, wide-ranging risk
management, relentlessly responsive claims service,
and the kind of price stability that, as of the end of 2017,
had led to three consecutive years of unchanged rates.

North, south, east or west.
No matter which way you’re headed…
NYSIR’s got you covered. a
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Destination: Safe and Successful Schools
The President’s Report

Any decent orienteer will tell you that a map without

a compass is essentially just a pretty picture. Why? Well, if,
directionally speaking, you can’t tell how, say, Binghamton relates to

Buffalo, it’s a good bet you’ll get lost before you hit the Broome County border. a

T

he map that keeps NYSIR

all with no increase in rates for any of our lines

school district and BOCES

of coverage for the 2016-2017 policy year.

subscribers headed in the right
direction dates back nearly 30
years to the reciprocal’s inception,
and for all that time the compass
attached to it has been the
organization’s original mission
statement: to provide superior
property and liability coverage,

Richard Linden
NYSIR PRESIDENT

quality risk management, proactive
claims service and price stability.

For the New York Schools Insurance Reciprocal,
those qualities represent True North, and our
way is set by them. Always.

Once again in
2017, we reached
our intended
destination–
more valueadded services
and coverages,
improved risk
management
support and
fast and fair
claims handling.
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Our reputation, in fact, is defined
by them. That’s why, when we
ask prospective, non-member
districts and BOCES if they’re ‘going
our way,’ they know precisely
in what direction we’re headed.
I’m pleased to report that, once
again in 2017, we reached
our intended destination – more

Expanded coverage
and service
In July of last year, for instance, NYSIR
expanded its partnership with License
Monitor Inc. (LMI) so our subscribers could
easily keep tabs on license activity and
data for all district- and BOCES-employed
drivers, not just bus drivers – an addition
designed to enhance student and staff
safety and reduce liability.
The improved service lets NYSIR subscribers
download pre-populated documents and get
notification of any 19A status changes within
24 hours. It also includes instant access to
motor vehicle records for pre-employment
personnel checks, so districts and BOCES
can confidently hire qualified drivers – all of
which reduces the stress of adhering to
extensive state requirements that regulate
district drivers.

value-added services and

Going in another direction, in 2017 NYSIR

coverages, improved risk

subscriber districts and BOCES also

management support and fast

became automatically covered for expenses

and fair claims handling. We

associated with computer systems being held

arrived at the end of our annual

for ransom by cyber criminals. At no extra

sojourn in good financial stead,

premium charge, members experiencing

as well (for details, see p. 8) −

cyber extortion threats now are covered by
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an endorsement that provides an annual

districts and BOCES find as they join

limit of $10,000 to help offset the expense

NYSIR on the path to safer schools and

of any ransom paid, as well as the cost of

price stability. But there’s even more. After

investigations or negotiations.

recognizing the NYSIR Advantage and
choosing to join the reciprocal, they happily

The endorsement adds to already existing

discover that NYSIR itself has chosen to

CyberOne™ insurance that assists subscribers

travel with a variety of education-related

in restoring operational data and computer

professional organizations on their own

systems in the wake of data breaches.

way to success.

Value-added risk programs

Last year, for example, NYSIR continued
its sponsorship journeys with the New York

We also continued to help districts and BOCES

State School Facilities Association, the New

manage their way through risk in 2017, adding

York State Association of School Business

crisis communications support to NYSIR's

Officials and the New York Association for

growing list of subscriber benefits. Members

Pupil Transportation – all of which received

of the reciprocal now can receive up to eight

scholarships or grants from NYSIR for their

hours of professional crisis communications

members to attend educational conferences

services during the first 48 hours of an

and training sessions. In 2017, NYSIR also

Those are a
few of the
ever-widening
range of
coverages and
services that
districts and
BOCES find
as they join
NYSIR on the
path to safer
schools and
price stability.

emergency affecting their

supported the New York State School

schools and offices, provided by

Boards Association and the Rural Schools

one of two established public

Association, and assisted the New York

relations agencies.

State Council of School Superintendents as
it plotted its own path to better-educated

The idea, of course, is that

students, funding the Council’s well-received

immediate counseling from

Women’s Initiative.

communications experts on
what to say − and how and
when to say it − can help
minimize public concern and
potential reputational damage.
Working with its public relations
partners, NYSIR can assist
subscribers in developing media
statements and community
messages. Arrangements
also can be made to have a

professional at one of our expert agencies
act as an official spokesperson.

Partners on the road
to better education
Those are only a few of the ever-widening
range of coverages and services that

Those are among the many NYSIR products,
services and partners that found themselves
aligned last year behind a compass pointed
squarely in the direction of public education’s
ascendant future. I would be remiss, though,
were I not to credit another band of familiar
travelers on our journey – the claims,
underwriting, administrative, risk management,
marketing and service professionals at Wright
Risk Management who, year after year, join
us in going NYSIR’s way. It is their diligence,
knowledgeability and commitment that help
keep us on the right path.
And now it’s time to continue the tour, with

Stay with us.

a deeper look at NYSIR’s 2017 financials.
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Signposts Along the Way
Executive Director's Report

You can find NYSIR subscribers at every point on

the compass in New York – each to some extent following
their own singularly drawn maps to public education success. a

N

o two districts or BOCES

other single insurer. And we’re equally glad

are exactly the same, after

to say that, for 2017, all the trail markers

all, despite shared goals and

NYSIR relies on to guide it along its own path

aspirations. It’s not surprising

pointed to yet another sound and stable

to find that differences as

year for its subscribers.

fundamental as size, geography,
budgetary requirements, even
weather patterns, can combine

Robert W. Lulley, Jr.
EXECUTIVE DIRECTOR

Following the numbers

to shape districts’ individual

One signpost of NYSIR’s financial strength,

itineraries, taking them to the

of course, is gross written premiums,

same destination by distinctly

which for the 2017 period totaled $93.6

different routes.

million – up slightly from the previous year.
Net written premiums for the period

But no matter how they choose to arrive at

finished at $61.7 million, up marginally from

their goals, districts and BOCES are for the

$61.4 million in 2016.

We’re glad
to say
that more
districts
statewide
turn to the
New York
Schools
Insurance
Reciprocal
than any
other single
insurer.
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most part guided along the way
by signposts that help them take

Investment income for the year fell short of

measure of familiar education-

the previous period by $1.3 million, ending

related factors. Are faculty and

2017 at $5.5 million − results associated with

staff, for instance, getting the

market volatility and record catastrophic

support they need? Is there a

weather-related claim levels experienced by

ready availability of supplies?

the insurance industry in general.

What’s the condition of our
buildings and grounds? And of

Another significant marker for the sector

course, how are we protecting

is the ratio of premiums to surplus,

our property and guaranteeing

an indicator of the breadth of an insurer’s

the safety of our students?

capital leverage and the strength of its
ability to withstand periods of potential

When it comes to answering that

market disruption. For the period ending in

last question, we’re glad to

2017, NYSIR’s premium-to-surplus ratio

say that more districts statewide

was 0.34 to 1, improved slightly from a year-

turn to the New York Schools

earlier finish of 0.35, and indicative of

Insurance Reciprocal than any

the reciprocal’s resilient financial position.
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One final financial indicator – often interpreted

into legislative and regulatory trends

as a quick measure of an insurer’s financial

affecting public education, and our monthly

wherewithal and underwriting performance

online Risk Management Bulletin helps

– is the organization’s combined ratio

remind subscribers about important ways

of losses, loss adjustment and operating

they can limit risk, avoid property damage

expenses to premiums. NYSIR finished

and safeguard students, employees and staff.

the 2017 calendar year with a combined
ratio of 103.7 percent, slightly lower than

The reciprocal also helps show subscribers

the industry as a whole.

the way by hosting live regional and

Staying on track
As more and more school
districts and BOCES choose
to join NYSIR and take
advantage of its insurance
coverages and risk management services, their decisions
are often guided by an array
of informative print and online
publications that give them a
good idea about the direction in
which the reciprocal is headed.
Our quarterly NYSIR News,
for instance, addresses current
topics revolving around
property and liability issues,
changing state requirements
and risk management
developments of interest to
administrators, educators
and business officials. Special
BOCES editions of the
newsletter, initiated in 2017,
focus on the evolving needs
and education environments
of cooperatives around
the state. Our colorful NYSIR
eNews also continues
to be distributed monthly to
subscribers via email.
Additionally, NYSIR’s in-depth
Legal Digest offers insight

statewide seminars on

As more and salient insurance and risk
topics, and by
more school management
offering valuable training
districts and through webinars and NYSIR's
BOCES choose Online University, a 24 x 7
resource available
to join NYSIR education
at nysir.org.
and take
advantage of Pointing the way
its insurance As we hope is evident, NYSIR’s
coverages
own roadmap to success
has been drawn around
and risk
sound fiscal management,
management conservative investment
services, their strategies, value-added
decisions are programs, vigilant risk
management expertise and
often guided stable pricing − all backed by
responsive claims management
by an array
customer service
of informative and
provided at the direction
print and
of the NYSIR Board of
Governors and the executive
online
office by Wright
publications director’s
Risk Management, a leader in
that give
insurance management.
them a good
It’s a business plan that has
idea about
kept our school district and
the direction BOCES members headed
in which the in the right direction for nearly
30 years, and remains a
reciprocal
powerful incentive for them
is headed.
to continue… going our way.
Page 9

Destination:

Breakneck Ridge Trail

COLD SPRING, NY 10516 | 41° 26' 35.61” N, 73° 58' 40.206” W

41.443225, -73.977835

} HALDANE CSD

New York Schools Insurance Reciprocal

A n n ua l R e p or t 20 17

Traveling Partners
Management Company Report

Wright Risk Management (WRM) has been following
NYSIR’s lead since the reciprocal’s beginning, and under the
direction of the organization’s executive director and board of governors,

we continue to support its mission to provide school districts and BOCES across
New York with cost-effective property and liability insurance, risk management
expertise, and responsive underwriting and claims service.

I

More than 350
fellow travelers

“Excellent” ratings from

For NYSIR, moving forward and giving

insurance industry analyst

back have always been part of the same

A.M. Best, and − for NYSIR

progressive itinerary. It’s a well-charted

subscribers − to increasingly

business plan that has helped make

value-added coverages

the reciprocal the largest insurer of public

and stable pricing. But even

school districts and BOCES in the state.

as the New York Schools

In fact, NYSIR ended the 2017 calendar

t’s been a nearly threedecade journey that

has consistently led to A

John Peppard.

SENIOR VICE PRESIDENT
AND MANAGER,
WRIGHT RISK MANAGEMENT
NYSIR PROGRAM

Insurance
Reciprocal
has guided
its members

‘there,’ to a place where
they can find greater levels
of security and risk-based
knowledgeability, NYSIR
has always been ‘here’
for them, too, in terms of
ongoing community
support. Perfect examples
of that, of course, are
NYSIR’s annual scholarship
program for college-bound
seniors from memberdistrict schools, and its
ongoing support for a wide
array of education-related
professional associations.
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It’s been a nearly
three-decade
journey that has
consistently led
to A “Excellent”
ratings from
insurance
industry analyst
A.M. Best, and −
for NYSIR
subscribers − to
increasingly
value-added
coverages and
stable pricing.

year with 351 subscribers,
along with a retention
rate − the number of
members who elected to
stay with the reciprocal −
of 98 percent.
Those districts and
cooperatives chose to
continue going NYSIR’s
way for a number of
reasons, not least among
them the reciprocal’s nononsense legal assistance,
its fast and reliable
claims service, and its risk
management support.
As it has since its inception,
in 2017 NYSIR continued

Annua l Re p o rt 2 0 1 7

to stand behind one of its
key founding principles − the
unwavering legal defense
of its subscribers against
baseless and frivolous claims
and lawsuits. New legal
actions for the period totaled
293, down from 325 the
previous year.
Twenty-three lawsuits against
NYSIR members were tried
to conclusion, of which 19
were rendered in favor of
NYSIR and four on behalf of
plaintiffs. Seven claim-related
complaints were settled at

Of all
claims
litigated
during the
period, 56
percent
were closed
with zero
indemnity
payments
having
been made.

trial (before final
verdicts) and 114
claims were settled
prior to trial.
Of all claims litigated
during the period, 56
percent were closed
with zero indemnity

New York Schools Insurance Reciprocal

As it has
since its
inception, in
2017 NYSIR
continued to
stand behind
one of its
key founding
principles –
the
unwavering
legal defense
of its
subscribers
against
baseless and
frivolous
claims and
lawsuits.

hazardous property conditions.
The many recommendations
and suggestions flowing from
those inspections helped
guide member districts in their
efforts to repair and improve
everything from playgrounds
and sports programs to fire
safety procedures and school
security policies.
Our risk management
professionals also attended
more than 155 safety
committee meetings hosted
by local districts and BOCES
throughout the period.
NYSIR also tries to make
sure everything goes its
members’ way by hosting and
conducting regional seminars,
in-district safety and
liability training sessions and
subscriber luncheons to
help keep districts and BOCES

payments having been made,

in compliance with state and federal

bettering the year-earlier period by

regulations and limit their risk

three percentage points.

exposures. Topics and issues addressed
in those presentations included

In total, 2,688 claims against NYSIR

everything from risk transfer, life safety

subscribers involving all lines of

and boiler and electrical safety to sports

business arose during 2017, and

head-injury prevention, cyber-security

the reciprocal ended the

and requirements associated with New

period with 2,001 claims remaining open.

York’s Dignity for All Students Act.

Going your way

All in all, 2017 was remarkable not
only for the headway made by

Often, districts and BOCES choose to go

NYSIR and its hundreds of subscriber

NYSIR’s way because the reciprocal is

schools on their shared journey

more than willing to go their way − literally.

to public education success, but for

In 2017, NYSIR professionals conducted

the reciprocal’s continuing financial

nearly 350 onsite loss control inspections

strength and its increasingly

to evaluate risk exposures and potentially

comprehensive insurance services.
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Destination:

Letchworth State Park

1 LETCHWORTH STATE PARK, CASTILE, NY 14427 | 42°35'24.7488” N, 78°1'35.4684” W | 42.570148, -78.051170

} HONEOYE FALLS – LIMA CSD

Destination:

Adirondack State Park

GATEWAY TO THE ADIRONDACKS, EXIT 29, ADIRONDACK NORTHWAY
42°35'24.7488” N, 78°1'35.4684” W | 42.570148, -78.051170
} ADIRONDACK CSD
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Day-tripping Across New York
All Roads Lead to NYSIR

If you visited NYSIR.org in 2017, you probably noticed a colorful map
with the caption Find Your NYSIR Service Representative. Click on it and you’ll see that NYSIR
has professionals in every corner of the state − from the North Country and the Capital
District to our central, western and mid-Hudson regions, all the way to the tip of Long Island.
No matter where you travel across New York, NYSIR will meet you there. Our risk
and service teams are working in every area of the state to serve districts and
BOCES, and each of them has a story to tell. Here are some of them.

Western Region
Greg Hawk

NYSIR REGIONAL MANAGER OF MEMBER SUPPORT
AND MARKETING, WESTERN NEW YORK

Brett Carruthers

DIRECTOR OF RISK MANAGEMENT,
WESTERN NEW YORK AND STATEWIDE

Robin Webb

NYSIR CERTIFIED REPRESENTATIVE, PERRY & CARROLL

Technology
supports
relationships,
but the personal
touch is what
we strive for −
putting a name
and face together.
It’s where you
connect and
work together to
solve problems.

“We gain
credibility by being
consistently present,” he says. In
addition to his work with NYSIR, he
attends school sporting events, safety
committee meetings, board meetings and
scholarship award presentations.

Western New York’s 90-plus

"I work with a lot of school leaders at

school districts are spread

the same time and get to learn what’s

across the region, making face-

important to them,” he explains. “Leadership

to-face meetings with district

and service is what it takes to create a

and BOCES leaders challenging.

quality relationship.”

But they’re a chief priority for
Greg Hawk, who says he takes a

Hawk and NYSIR’s Director of Risk

high-touch, low-tech approach.

Management Brett Carruthers work
together serving the western region. In

“It’s all about being available.

addition, Carruthers oversees a team

Technology supports

of risk managers across the state who

relationships, but the personal

he says “touch all aspects of the NYSIR

touch is what we strive for −

program, from facility and playground

putting a name and face

inspections to athletic fields and

together. It’s where you

agriculture programs. If a subscriber has

connect and work together

a question, our staff members have

to solve problems.” Hawk

answers and solutions. We deliver custom

says attending New York State Association

training programs for subscribers on a

of School Business Officials (NYSASBO)

host of topics.” Adds Hawk: “NYSIR, at

chapter meetings is one of the best

its core, is built to address every subscriber

ways he’s found to meet with subscribers.

concern. It’s part of our structure.”
Page 17
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Stage presence

Another western district with unique

A school’s theater department might not

District, in a small community accessible

be the first place that comes to mind when

only by two bridges. Transportation

you think about risk, for instance, but

Supervisor Theresa Alizadeh oversees

Carruthers and his team worked closely

busing to five on-island schools and more

with Matthew Masci at Alden Central High

than 50 other locations off island. Grand

School in Erie County to help a group of

Island bus drivers transport students

students take flight − safely. “From our

nearly 800,000 miles per year − some

original concept, through the design and

driving as far as Rochester to ensure

execution phases, we worked with Brett to

special-education students receive the

discuss the logistics, contracts and overall

best opportunities.

concerns is Grand Island Central School

safe operation of flying equipment for our
production of Disney’s Tarzan,” Masci notes.

Alizadeh and Grand Island Superintendent
Dr. Brian Graham work closely with Hawk

“We appreciate the artistic side,” explains

and Carruthers on the district’s one-of-a-

Carruthers, “but we don’t lose sight of the

kind transportation program. “Safety isn’t

safety side." After a first high-flying success,

always about technology,” Alizadeh says.

Carruthers and Masci look forward to

“It’s about basic safety skills. School bus

working together on future productions.

safety is one school bus stop at a time.”

Connie Wallis

“If a district wants

SENIOR RISK CONTROL SPECIALIST,
CENTRAL NEW YORK AND FINGER LAKES

Tim Parsons

NYSIR CERTIFIED REPRESENTATIVE,
NBT-MANG INSURANCE AGENCY

Martha Murray

NYSIR CERTIFIED REPRESENTATIVE,
EASTERN SHORE ASSOCIATES

Central New York is known for its
farming, agriculture and country
landscapes − all of which Connie Wallis
is personally familiar with. “Our region

to add a farm
animal program,
we work with the staff to first home
in on what they’re trying to accomplish,”
she explains. “I’ll make recommendations
on things like equipment, contamination,
designating a person responsible for
cleaning the animals and their housing,
and how students will handle the animals,
if at all. We always look at concerns
with allergies and how students can opt
out of a program.”

has more rural areas than others in
the state. We even have school districts
near large Amish communities,” says

On the road

Wallis, who owns and raises chickens,

Wallis says she was approached in 2017 by a

goats and pigs. With family members

district that wanted to take students on a

who also are dairy farmers, she

series of weekend field trips to expose them

draws on her experience to assist

to various stages of managing an apple

districts interested in implementing

orchard, from pruning to harvest. She and

farm or agricultural programs.

NYSIR Certified Representative Martha

Page 18
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Murray visited the orchard with the district’s

Wallis acknowledges. “They love to jump

agriculture teacher and developed

on you. That’s great when they’re just

recommendations related to the type of

a few weeks old, but they grow quickly

work students should be allowed to do, as

and their hooves become very sharp.

well as equipment they could use. They also

You really have to consider how long

addressed more esoteric concerns.

the program lasts, the age of the goats,
and if the farm the goats are coming

Baby goats, for instance, have recently

from has enough babies to rotate out

become popular, especially in relation

when they become too big.” All points

to ‘goat yoga,’ an internet sensation.

Wallis can talk to schools about thanks

“Baby goats are cute and wonderful,”

to her own experience.

Russell Phillips

Russ has

North Country & Capital Regions
NYSIR REGIONAL MANAGER OF MEMBER SUPPORT
AND MARKETING, CAPITAL REGION

Bob Blaisdell

SENIOR RISK CONTROL SPECIALIST,
CAPITAL DISTRICT AND UPPER HUDSON

Randy Giltz

NYSIR CERTIFIED REPRESENTATIVE,
NORTHERN INSURING AGENCY

New York’s Upper Hudson Valley includes
the counties of Greene, Columbia, Albany
and Rensselaer. The region is known for
mountains, rivers, farms and orchards.
The hub of state politics, Albany also has
become a nanotechnology mecca. In
contrast to the business and politics of
the Capital area, the North Country,
above Adirondack Park, is the most sparsely
populated area in the state, and yet
geographically the largest.

emphasized that
NYSIR is here

for us and will
continually work to fulfill our needs,
and it has proven true.
“Bob and Russ helped us address a unique
concern. We have a pool that does not meet
depth regulations for diving activities, so
to help our athletes prepare for competition,
we’ve had a diving apparatus for more
than seven years. Bob was instrumental in
assisting us with implementing some new
procedures to ensure that we’re mitigating
our risk exposure and maintaining safe
environments for our students.”
“Business officials are expected to be
experts on everything. But that’s pretty

One of NYSIR’s newest subscribers,

difficult,” says Phillips. “We try to give

Glens Falls City School District in Warren

our districts assistance on anything we can.

County, joined the reciprocal in 2017.

As long as they tell us, we can help.”

Robert Yusko Jr., Assistant Superintendent
for Business for the district, worked
closely with Bob Blaisdell and NYSIR
Regional Manager Russell Phillips during

Leadership
Blaisdell works with key district leaders −

the transition.

school business officials, superintendents

“Working with Russ and Bob has been

transfer possibilities, facility and equipment

fantastic,” says Yusko. “Since Day One,

use, and employment practice liability

and facilities directors − to go over risk

Page 19
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issues like sexual harassment and

insurer, owned by and created for the

discrimination. “If they’re missing

sole benefit of New York’s public schools,

something,” he says, “we always assist

the NYSIR model offers its members a

in developing anything that needs to

direct, customer-focused link to their

be in place.”

insurance provider, with all the benefits
of timely insurance expertise, broad

“The thing I try to point out to members

coverage, value-added services, and a

and prospective members is that there’s

deep well of other resources,” he says.

a very real difference in being part of a
member-owned insurance company,” says

“The world has become so much more

Phillips. “It’s the way you’re treated.

complicated in the last few years,”

We’re run by a board of governors that’s

says Phillips. “At NYSIR, we try to look

made up of senior administrators, and we’re

around and say ‘What can we do

very dedicated to the needs of members.”

better?’ Over the last few years, our
subscribers have gained drone and

Paul Weinstein, NYSIR Vice President

cyber coverages, for instance. They’re

and Director of Member Support and

benefits we’ve simply added on to

Marketing, agrees. “As a not-for-profit

help schools.”

Eric Hoffman

Hoffman says

Lower Hudson Valley
NYSIR REGIONAL MANAGER OF MEMBER SUPPORT
AND MARKETING, ROCKLAND, PUTNAM AND
WESTCHESTER COUNTIES

Ryan Moran

RISK CONTROL SPECIALIST,
LOWER HUDSON VALLEY

one of the
advantages
he’s seen districts use is NYSIR’s Crisis
Communication Program, which provides
rapid access to the services of experienced

The Lower Hudson Valley is home to

public relations firms that can step in to

a large number of districts and BOCES

respond to media, prepare press releases and

that have been with NYSIR since the

website announcements, and devise a cohesive

beginning. Eric Hoffman, who joined

communication plan in a time of crisis. It’s a

NYSIR in 2017, says he feels “fortunate to

“silver lining that can signal a resolution to a

work with people who both understand

crisis that can seem insurmountable,” he says.

the value of the NYSIR program and
have deep personal relationships born

Hoffman pointed to an early morning call from

out of a commitment that goes beyond

a district being hounded by news outlets about

dollars and cents. Working with such

a lawsuit involving an incident of bullying.

passionate advocates,” he says, “makes

He says he quickly got approval to activate

it easy to love my work.”

NYSIR’s Crisis Communication Program, and
by noon the PR response was running like a

He’s always mindful, he adds, that NYSIR

well-oiled machine. “Just after lunchtime,” he

is “not just an insurance company, but

adds, “I received an email thanking me and

a team with the shared goal of keeping

the NYSIR team for our incredible response

New York schools safe and productive.”

and invaluable advice.”
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Long Island: Nassau & Suffolk Counties
Janet Ward

local police and

Bryan Abramovich

officials.

NYSIR REGIONAL MANAGER OF MEMBER SUPPORT
AND MARKETING, LONG ISLAND

RISK CONTROL SPECIALIST,
CENTRAL AND WESTERN LONG ISLAND

Susan Ciervo-Boyle

community

Ward and Ciervo-Boyle say their goal is
to help school staff work together more

SENIOR RISK CONTROL SPECIALIST,
EASTERN LONG ISLAND

effectively. “We want the school business

Mike Drance

official and the transportation person and the

MANAGER OF RISK SERVICES,
CENTRAL AND EASTERN LONG ISLAND

Janet Ward is responsible for coordinating
services to all NYSIR subscribers in Nassau
and Suffolk counties. She works closely with
Bryan Abramovich, Susan Ciervo-Boyle and
Mike Drance, each of whom is paired with
districts and BOCES throughout Long Island.
Ward explains that, unlike other parts of the
state, Long Island’s 119 districts and BOCES
are located relatively close to each other. “It’s
great,” she says, “because they get to talk to

facilities director all on board together,” adds
Ciervo-Boyle.
Along with Carruthers and Blaisdell, CiervoBoyle participates in New York Association for
Pupil Transportation (NYAPT) and New York
State School Facilities Association (NYSSFA)
conferences, where NYSIR provides five
scholarships for members of those organizations
to attend each year.

'Sleep insurance'
for educators

each other and see how responsive NYSIR is.
I can get to most of them within an hour −

That’s how Paul Weinstein, NYSIR’s Vice

some in 15 minutes.” Her job, she says, is to

President and Director of Member Support and

provide as much personal attention as she

Marketing, wryly describes it. “Administrators

can, and to be there when they have questions.

and school boards from districts and BOCES
who have placed their trust in NYSIR are able

“People will say, ‘I hate to bother you’," Ward

to sleep more soundly each night knowing

acknowledges, “but they’re never bothering

that NYSIR’s teams have their backs, day in

me. I’m there no matter what. I like helping

and day out.

people. I just want to make their lives easier.”
Like Hawk and Phillips, Ward also regularly

“From our safety and risk management

attends NYSASBO chapter meetings as a

specialists in the field, to in-house regional

way of staying in touch.

managers and long-term certified representatives, to the experienced home-office

Like other team members, Ward often

staff in underwriting, claims, client services,

connects districts with risk managers in her

accounting and senior management −

area. Says Ciervo-Boyle: “Someone from the

each is dedicated to providing the most expert,

business office might come to Janet with a

responsive support to NYSIR’s more than

concern, and then I get involved, because

350 subscribers.”

I go to the school safety committee meetings.”
It’s there that she and others from the NYSIR

For nearly 30 years, it’s how NYSIR has

team collaborate with school staff as well as

led the way.
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Committee Reports 2017

Executive, Finance, Operations, and Planning & Development

NYSIR’s Executive, Finance, Operations, and Planning and

Development committees – comprised of public school administrators

from member districts and BOCES spanning the breadth of New York – are,

in a sense, NYSIR’s travel planners, setting the path to policy and financial
success for the reciprocal’s more than 350 subscribers.
As members not only of their respective committees, but of the full board of
governors as well, their contributions cover all facets of NYSIR’s business –
from risk and claim management oversight to legal issues, financial audits,
investment strategy, coverage improvements and marketing communications.

Executive Committee

LEFT TO RIGHT (STANDING): DEBORAH HEPPES n HERMES FERNANDEZ, NYSIR ATTORNEY n JOHN PEPPARD, WRIGHT RISK
MANAGEMENT n CARLEEN MILLSAPS n STEPHEN LUNDEN n ERIC STARK n THOMAS AUSTIN, NYSIR ASSISTANT EXECUTIVE
DIRECTOR n (SEATED) ROBERT LULLEY JR., NYSIR EXECUTIVE DIRECTOR n RICHARD LINDEN, COMMITTEE CHAIR

Members of the NYSIR Executive Committee
oversee the general business direction
of the reciprocal, working closely with the

A

n extensive variety of NYSIR policy
and business reports were received,

studied and acted on by the Executive

executive director to implement NYSIR’s

Committee in 2017, the topics of which

insurance, claims, risk management and

included reinsurance program management,

marketing strategies. The committee also

accounting and IT operations, enhancements

takes a leadership role in providing guidance

to subscriber coverages, finances,

to the Finance, Operations, and Planning

audits, regulatory activities, claims and

and Development committees.

personnel issues.
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During the first quarter,
committee members
addressed rating process
changes implemented
by insurance analyst A.M.
Best, and heard a report
from the executive director
regarding an enterprise risk
management plan template
being considered for the
reciprocal. Members also
received updates on the
implementation of NYSIR’s
core IT system and an audit
conducted by the state
Department of Financial
Services (DFS). The committee
also learned that the DFS
had approved the reciprocal’s
filing for an extortion coverage
addition to cyber-security
policies already in place for
NYSIR subscribers.
Additionally, Executive
Committee members
were presented with
recommendations involving
the proposed expansion of

New York Schools Insurance Reciprocal

An extensive
variety of
NYSIR policy
and business
reports were
received, studied
and acted on,
the topics of
which included
reinsurance
program
management,
accounting and
IT operations,
enhancements
to subscriber
coverages,
finances, audits,
regulatory
activities, claims
and personnel
issues.

reinsurance and a decrease
in pricing for the period in
comparison to 2016.
Detailed findings from the
earlier DFS audit also
were reviewed, including
NYSIR’s responses to several
recommendations involving
the recording of personnel
changes, board approval of
all investment transactions
and official board acceptance
of an annual loss reserve
study conducted by Willis
Towers Watson (WTW), the
reciprocal’s actuarial firm.
Members also were provided
with an update on a request
for proposals for an external
auditing company.
The committee also took
action on a territorial rating
analysis performed by
WTW, and considered
the process for filling
vacancies on the full board.

NYSIR’s school athlete head-injury prevention

Among the activities of the committee

program to include three additional sports. A

during quarters three and four were

report also was heard on a software package

receipt of a report on subscriber renewals,

to consolidate lists of members, business

additional updates on claims and projections

partners and education-related associations

regarding the reciprocal’s combined ratio

into a single, more cost-effective database.

and the continuation of its “A” rating with
A.M. Best. In addition, a presentation from

Later in the year the committee reviewed an

NYSIR’s general counsel updated committee

update covering the reciprocal’s inventory

members on the organization’s by-laws.

of open claims and an increase in reserves
in connection with several larger actions. In

As the year drew to a close, the Executive

addition, NYSIR’s management company,

Committee heard a funding level report from

Wright Risk Management (WRM), presented

WRM recommending that rates for all lines of

the committee with a report on the

business remain flat for 2018, and considered

reciprocal’s reinsurers, which included

a recommendation to enhance flood

information on the purchase of additional

coverage for member districts and BOCES.
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Finance Committee

LEFT TO RIGHT (STANDING) DEBORAH HEPPES n JOHN BELMONTE n WAYNE LOPER n JEFFREY MARTIN, CHAIR
(SEATED) KIM BRUMLEY n MARY LAVALLEY BLAINE n (NOT PICTURED) JENNIFER BOLTON

n

The Finance Committee meets regularly

executive director. The group also formed a

with the executive director, NYSIR’s

subcommittee to prepare for an enterprise risk

management company and outside

management plan required by A.M. Best.

consultants to monitor financial
performance and plan for the future. The

Additionally, the committee reviewed and

committee brings together actuaries,

approved a new voucher and payment

investment managers and auditors to

approval process that would designate

align NYSIR’s finances with the fiscal

the executive director and the reciprocal’s

expectations of member districts.

directors of finance and IT as signatories on

T

payments in excess of $100,000. Committee
hroughout 2017 the Finance

members also heard presentations on

Committee reviewed and approved

the budget, including line items on the cost

quarterly treasurer and budget reports and

of new hires; investment performance;

evaluated findings from the reciprocal’s

NYSIR’s

independent auditing firm. Additionally,

accounting

committee members heard presentations

and IT functions;

by Willis Towers Watson (WTW),

and an

NYSIR’s actuarial firm, regarding rate

ongoing audit

recommendations for the fiscal year.

by the state
Department

The year began with the committee

of Financial

recommending to the full board a funding level

Services. The

report from Willis Towers Watson. At the same

committee also

time, members reviewed proposed changes in

recommended

rate levels for 2017-2018. The committee also

to the full

heard a review of financial results by NYSIR’s

board renewal
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NYSIR’s
then external
auditor,
Ernst &Young,
presented
results on the
organization’s
loss and loss
adjustment
expense
reserves,
which
indicated the
reciprocal was
adequately and
conservatively
reserved.

New York Schools Insurance Reciprocal

of services from Cerini and

funds had outperformed in the first and

Associates public accountants.

second quarters.

As the year progressed, the Finance

Additionally, committee members voted

Committee heard presentations

unanimously to approve a two-year

on NYSIR’s risk tolerance and

contract with WTW, as well as an allocation

conservative asset allocation

of underwriting gains to the subscriber

investment strategies, as well as

operating reserve.

regular treasurer’s reports involving
the reciprocal’s banking and invest-

Later in the year, a selection team reported

ment activity. In addition, NYSIR’s

to the committee on the outcome of a

then external auditor, Ernst &

request for proposal from several firms

Young (E&Y), presented results on

vying to become NYSIR’s external auditor

the organization’s loss and loss

for 2017-2021. A recommendation was made

adjustment expense reserves,

to hire Crowe Horwath, which was adopted

which indicated the reciprocal was

unanimously by the committee and advanced

adequately and conservatively

to the full board.

reserved. E&Y also updated
the committee about tests it

In the fourth quarter, the Finance Committee

had performed on NYSIR’s IT

heard a market update regarding the

system security controls,

reciprocal’s fixed-income portfolio, as well

monitoring procedures and

as its multi-asset-class portfolio, and was

business continuity plan.

introduced to the new Crowe Horwath
engagement partner for NYSIR, who updated

Committee members also heard from

the group on audit cycles and procedures. The

PFM Asset Management, NYSIR’s investment

reciprocal’s executive director also reported

advisor, that it had terminated a real estate

that A.M. Best had viewed NYSIR favorably

investment fund and reinvested in a more

using its new rating methodologies, ranking

generally favored international asset,

the business as “A,” with a strong balance

Allegany State Park

and that the reciprocal’s reserve and surplus

Destination:

sheet and positive operating performance.
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Operations Committee

LEFT TO RIGHT (STANDING) RICHARD CUNNINGHAM n GAYLE SEDLACK n CARLEEN MILLSAPS n
ERIC STARK, CHAIR n (SEATED) STEVEN HUBBARD n PETER WEBER, ADVISORY COMMITTEE MEMBER
(NOT PICTURED) SHARON CIHOCKI n JULIE BRESETT

n

The Operations Committee reviews

executive summary form and the possible

proposed bylaw changes and additions

reconfiguration of committee meetings

to original subscriber agreements. It

to allow more time for business items on

oversees general operations, ensures

the agenda.

In the area
of risk
management,
the committee
learned that
more than
40 thousand
baseline tests
had been
completed since
the inception
of NYSIR’s
Head Injury
Prevention
Program for
student athletes.
Page 28

geographic representation

Additionally,

on the Board of Governors

the committee

and nominates candidates.

reviewed the

The committee also supervises

reciprocal’s district

elections at annual meetings

and BOCES

and evaluates the performance

appraisal program.

of corporate counsel.

The budget for the

A

program, which

s the year began, the Operations
Committee reviewed a slate

is implemented
through CBIZ, saw

of NYSIR board members eligible

an increase for the

for re-election, as well as a list of

fiscal period.

board members eligible to become
officers. Following discussion, the

In the area of risk management, the committee

committee recommended approval

learned that more than 40 thousand

of both lists to the full board.

baseline tests had been completed since
the inception of NYSIR’s Head Injury

Committee members also

Prevention Program for student athletes. It

considered recommendations

was also noted that Hartford Steam Boiler

for making NYSIR’s annual

would be hosting boiler webinars over the

reorganization meeting more

coming months. In addition, the committee

efficient, including the use of a new

heard a presentation on the sitting president’s

Annua l Re p o rt 2 0 1 7
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initiative, which involved the creation on

In addition, members were presented

nysir.org of an e-learning center devoted to

details concerning Department of Financial

training for subscribers on how to deal with

Services (DFS) approval of new NYSIR

environmental exposures such as asbestos

cyber-security coverage to be added

in buildings, lead in drinking water and

to subscriber policies. Coincidentally,

contaminated soil.

committee members also reviewed
recently implemented DFS regulations

Operations Committee members also

requiring NYSIR and other financial services

participated in reviews of claims dispositions,

businesses to establish their own cyber-

litigation involving subscribers, underwriting

security programs and response plans.

reports and NYSIR’s core systems implementation. They also heard a presentation on

Later in the year NYSIR senior manage-

a new social engineering fraud endorsement

ment provided the committee with an

being considered under the reciprocal’s

update on board elections and plans to

commercial crime policy for subscribers.

fill recently vacated membership slots.
The Operations Committee also heard

As the period progressed, committee

overviews of commercial crime and UST

members reviewed the reciprocal’s service

coverages, renewal premium comparisons,

agreement with License Monitor Inc., which

new business quotes and growth and

was expanded during the year to include

market opportunities.

Destination:

Tupper Lake

monitoring of all drivers of member district

Toward the close of the period the

vehicles. Previously the service covered

committee received updates on NYSIR’s

only school bus drivers. NYSIR’s executive

Online University, as well as its risk

director took the committee through an in-

transfer program, and considered

service presentation about the reciprocal’s

ramifications of the reciprocal’s recent

developing enterprise risk management

Education Department designation as a

plan, and NYSIR’s management company

provider of Continuing Teacher and

updated members on approved law firms

Leader Education credits to educator

and adjusters representing the organization.

attendees at NYSIR seminars.
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Planning and Development Committee

LEFT TO RIGHT (STANDING) JAMES JOHNSTON, ADVISORY COMMITTEE MEMBER n STEPHEN LUNDEN n
THOMAS MCDAID JR. n ANGELINA MALONEY n (SEATED) JANET BRYAN, CHAIR n ANNE MARIE MARRONE CALIENDO
(NOT PICTURED) NANCY HENNER n GREGORY CARLSON

The Planning and Development Committee

revolved around a modest contract

reviews territorial analyses undertaken by

increase that would permit subscribers

NYSIR actuaries, ensuring rates in each

to monitor all non-19A school- and

territory are reasonable for all members.

BOCES-employed drivers, in addition

The committee also advises on formats

to 19A registered bus drivers.

n

and agendas for subscriber seminars, and
reviews the agenda for NYSIR’s annual

A second recommendation to the

marketing meeting. In addition, the

committee centered on providing BOCES

committee provides direction to NYSIR

members with safety grants to pay for

public relations consultants and receives

one of two emergency management

briefings from the reciprocal’s management

applications approved by the reciprocal.

company on NYSIR’s marketing program.

I

Committee members also heard an update

n the first quarter of the calendar year the

on NYSIR’s involvement with education-

Planning and Development Committee

related associations such as the New York

oversaw management company meetings

State Association of School Business

with the reciprocal’s certified representatives,

Officials, the New York State School Boards

with the goal of setting an agreement

Association, the New York State Council

on expectations and feedback. Several

of School Superintendents (NYSCOSS)

committee members recommended

and the School Administrators Association

enhanced training centered on NYSIR’s

of New York State (SAANYS). The

services and products. The group also

committee voted to recommend to the

considered a recommendation from

full board that NYSIR increase its

the management company regarding

sponsorship of SAANYS activities and

NYSIR's service agreement with License

become the title sponsor for a special

Monitor Inc.; the recommendation

NYSCOSS Women’s Leadership Initiative.
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Later in the period the committee received

support for NYSSBA and was briefed

an in-service presentation by NYSIR’s

on the current disposition of NYSIR’s

executive director about the development

core IT system.

of an enterprise risk management plan
for the reciprocal as part of a modified

During the third quarter committee

assessment by industry analyst A.M. Best,

members were brought up to date on

as well as an update on the organization’s

submission numbers for new business,

electronic renewal process, which, overall,

as well as a special biennial BOCES

had been well-received by subscribers.

edition of the NYSIR News intended

Committee members also heard a

to appeal to cooperative educational

presentation about crisis communications

services with the potential to become

services being provided as an added

NYSIR members. The committee also

value for NYSIR subscribers.

adopted a budget allocation aimed at
the overall funding of education-related

In addition, the committee was updated on

associations, and conducted contract

the purchase of list management software

reviews related to NYSIR’s website

that would allow the reciprocal to compile

service provider and one of its public

all its subscriber, vendor and employee

relations agencies.

data in one place, permitting faster and
easier access to information. Members also

As the period came to an end, the

received a briefing on budget line items

Planning and Development Committee

for marketing publications and advertising.

approved a territorial rate filing
change and was briefed on a list

The committee also recommended to

of prospective new subscribers

the full board that it approve additional

for 2018.

Wright Risk Management Team

LEFT TO RIGHT (STANDING) DOUG HAYDEN n FREDERICK BLACK n BRETT CARRUTHERS n PAUL WEINSTEIN
RICHARD CALAME n ANDREW GRAHAM n (SEATED) DIANE KRAMER n ROBERT BAMBINO n JANET WARD

n

JOHN PEPPARD
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Subscriber List
n

n

n

n
n

n

n

n

Denotes original subscribers

2nd Supervisory District MonroeOrleans Counties BOCES
Adirondack CSD
Akron CSD
Albany City School District
Albion CSD
Alden CSD
Altmar Parish Williamstown CSD
Amagansett UFSD
Amherst CSD
Amityville UFSD
Ardsley UFSD
Argyle CSD
Arlington CSD
AuSable Valley CSD
Babylon UFSD
Baldwin UFSD
Batavia City School District
Bay Shore UFSD
Bayport - Blue Point UFSD
Beacon City School District
Bedford CSD
Beekmantown CSD
Bellmore UFSD
Bellmore-Merrick CHSD
Bethpage UFSD
Blind Brook Rye UFSD
BOCES 1st Supervisory District
Monroe Cty
Brentwood UFSD
Brewster CSD
Briarcliff Manor UFSD
Bridgehampton UFSD
Brighton CSD
Bronxville UFSD
Brunswick CSD
Byram Hills CSD
Campbell-Savona CSD
Canastota CSD
Candor CSD
Canton CSD
Carle Place UFSD
Carmel CSD
Cato-Meridian CSD
Cazenovia CSD
Center Moriches UFSD
Central Islip UFSD
Central Square CSD
Chappaqua CSD
Charlotte Valley CSD
Chazy Central Rural School
Cheektowaga CSD
Cheektowaga Sloan UFSD
Cheektowaga-Maryvale UFSD
Chester UFSD
Cincinnatus CSD
Clarence CSD
Clarkstown CSD
Cleveland Hill UFSD

Page 32

n

n

n

n

n
n

n

Clinton/Essex/Warren/
Washington BOCES
Cold Spring Harbor CSD
Colton-Pierrepont CSD
Comsewogue UFSD
Connetquot CSD
Copiague UFSD
Cornwall CSD
Cortland Enlarged
City School District
Croton Harmon UFSD
CSD of the City of Sherrill and
Vernon Verona Sherrill CSD
Deer Park UFSD
Depew UFSD
Dobbs Ferry UFSD
East Hampton UFSD
East Irondequoit CSD
East Islip UFSD
East Meadow UFSD
East Moriches UFSD
East Quogue UFSD
East Rockaway UFSD
East Williston UFSD
Eastchester UFSD
Eastern Suffolk BOCES
Eastport South Manor CSD
Edmeston CSD
Eldred CSD
Elizabethtown-Lewis CSD
Ellenville CSD
Elmira City SD
Elmira Heights Central SD
Elmont UFSD
Elmsford UFSD
Elwood UFSD
Enlarged City School
District of Troy
Erie I BOCES
Fairport CSD
Fallsburg CSD
Farmingdale UFSD
Fire Island UFSD
Fishers Island UFSD
Floral Park-Bellerose UFSD
Fort Plain CSD
Franklin CSD
Franklin Square UFSD
Franklin/Essex/Hamilton BOCES
Freeport UFSD
Frontier CSD
Fulton City SD
Galway CSD
Garden City UFSD
Garrison UFSD
Gates Chili CSD
Glen Cove City Public Schools
Glens Falls City School District
Goshen CSD
Grand Island CSD
Great Neck UFSD

n

n

n
n

n

n

n

n

n

n

Greater Amsterdam CSD
Greece CSD
Green Island UFSD
Greenburgh #7 CSD
Greenport UFSD
Greenwood Lake UFSD
Haldane CSD
Half Hollow Hills CSD
Hamburg CSD
Hamilton CSD
Hamilton-FultonMontgomery BOCES
Hampton Bays UFSD
Hannibal CSD
Harborfields CSD
Harrison CSD
Hastings-On-Hudson UFSD
Hauppauge UFSD
Haverstraw-Stony Point CSD
Hendrick-Hudson CSD
Herricks UFSD
Hewlett-Woodmere UFSD
Hicksville UFSD
Highland CSD
Highland FallsFt. Montgomery CSD
Hilton CSD
Holland CSD
Homer CSD
Honeoye Falls-Lima CSD
Hoosic Valley CSD
Huntington UFSD
Hyde Park CSD
Iroquois CSD
Irvington UFSD
Island Park UFSD
Island Trees UFSD
Islip UFSD
Ithaca City School District
Jericho UFSD
Jordan - Elbridge CSD
Katonah Lewisboro UFSD
Keene CSD
Kendall CSD
Kenmore - Town of
Tonawanda UFSD
Kings Park CSD
LaFayette CSD
Lake Pleasant CSD a/k/a Lake
Pleasant Central Rural SD
Lakeland CSD
Lansingburgh CSD
Laurens CSD
Lawrence UFSD
Levittown UFSD
Liberty CSD
Lindenhurst UFSD
Lisbon CSD
Livingston Manor CSD
Locust Valley CSD
Long Beach City School District
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n

n

n

n

n

n

n

Longwood CSD
Lynbrook UFSD
Lyncourt UFSD
Madison CSD
Madrid-Waddington CSD
Mahopac CSD
Maine-Endwell CSD
Malone CSD
Malverne UFSD
Mamaroneck UFSD
Manhasset Public Schools
Margaretville CSD
Marlboro CSD
Massapequa UFSD
Mattituck-Cutchogue UFSD
McGraw CSD
Merrick UFSD
Middle Country CSD
Middleburgh CSD
Milford CSD
Millbrook CSD
Mineola UFSD
Minerva CSD
Monroe-Woodbury CSD
Montauk UFSD
Monticello CSD
Moriah CSD
Morris CSD
Mount Pleasant CSD
Mount Sinai UFSD
Mount Vernon City School District
Nanuet UFSD
Nassau BOCES
New Hyde Park/
Garden City Park UFSD
New Paltz CSD
New Rochelle City SD
New Suffolk CSD
Newark Valley CSD
Newburgh Enlarged City SD
Newcomb CSD
Niagara Falls City School District
Niagara Wheatfield CSD
North Babylon UFSD
North Bellmore UFSD
North Collins CSD
North Colonie CSD
North Merrick UFSD
North Salem CSD
North Shore CSD
Northeast CSD
(AKA Webutuck CSD)
Northeastern Clinton CSD
Northport-East Northport UFSD
Northville CSD
Norwood-Norfolk CSD
Nyack UFSD
Oakfield-Alabama CSD
Oceanside UFSD
Oneonta City School District
Onondaga Cortland
Madison BOCES
Oppenheim EphratahSt. Johnsville CSD

New York Schools Insurance Reciprocal

n

n
n
n

n

n

n
n

n
n

n

n

n

Orange-Ulster BOCES
Ossining UFSD
Oswego City SD
Otsego/Northern
Catskills BOCES
Oyster BayEast Norwich CSD
Oysterponds UFSD
Patchogue-Medford UFSD
Pavilion CSD
Pawling CSD
Pearl River UFSD
Peekskill City SD
Pelham UFSD
Peru CSD
Pine Plains CSD
Piseco CSD
Pittsford CSD
Plainedge UFSD
PlainviewOld Bethpage CSD
Pleasantville UFSD
Pocantico Hills CSD
Port Chester-Rye UFSD
Port Jefferson UFSD
Port Jervis CSD
Port Washington UFSD
Potsdam CSD
Poughkeepsie City SD
Pulaski CSD
Putnam CSD
Putnam Valley CSD
Putnam/No. Westchester BOCES
Quogue UFSD
Red Hook CSD
Remsenburg-Speonk UFSD
Riverhead CSD
Rockland County BOCES
Rockville Centre UFSD
Romulus CSD
Rondout Valley CSD
Roosevelt UFSD
Roscoe CSD
Roslyn UFSD
Roxbury CSD
Rush-Henrietta CSD
Rye City School District
Rye Neck UFSD
Sachem CSD
Sag Harbor UFSD
Salmon River CSD
Sandy Creek CSD
Saranac CSD
Saratoga Springs
City School District
Sayville UFSD
Scarsdale UFSD
Schalmont CSD
Schenevus CSD
Seaford UFSD
Seneca Falls CSD
Sewanhaka Central
High School District
Shelter Island UFSD

n

n

n

n
n

n

n

n

Sherburne-Earlville CSD
Shoreham-Wading River CSD
Smithtown CSD
Somers CSD
South Country CSD
South Huntington UFSD
South Orangetown CSD
Southampton UFSD
Southern Cayuga CSD
Southern Westchester BOCES
Southold UFSD
Southwestern CSD
Springs UFSD
Starpoint CSD
Suffern CSD
Sullivan County BOCES
Sullivan West CSD
Sweet Home CSD
Taconic Hills CSD at Craryville
Tarrytown UFSD
Three Village CSD
Ticonderoga CSD
Tonawanda City School District
Tuckahoe Common
School District #13
Tuckahoe UFSD
Tuxedo UFSD
Ulster County BOCES
Unadilla Valley CSD
Unatego CSD
Uniondale UFSD
Valhalla UFSD
Valley CSD
Valley Stream CHSD
Valley Stream UFSD #13
Valley Stream UFSD #24
Valley Stream UFSD #30
Wainscott Common
School District
Wallkill CSD
Wantagh UFSD
Wappingers CSD
Waterloo CSD
Watkins Glen CSD
Webster CSD
Weedsport CSD
West Babylon UFSD
West Hempstead UFSD
West Irondequoit CSD
West Seneca CSD
Westbury UFSD
Western Suffolk BOCES
Westhampton Beach UFSD
Westport CSD
White Plains
City School District
Whitehall CSD
William Floyd UFSD
Williamsville CSD
Willsboro CSD
Wilson CSD
Windham Ashland Jewett CSD
Worcester CSD
Yorktown CSD
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BALANCE SHEETS – STATUTORY BASIS AS OF DECEMBER 31, 2017, AND DECEMBER 31, 2016 (2017 APPEARS IN BOLD)

ADMITTED ASSETS – CASH AND INVESTED ASSETS:
Bonds

$

2017

2016

213,902,926

$ 208,435,389

Equity securities		

61,077,409 		 50,875,244

Short-term investments

12,729,356

10,983,855

3,1 02 ,875

2,989,369

Cash and cash equivalents

23,665,807 		

Other invested assets

2 1 , 1 1 3 ,669

Total cash and invested assets		

314,478,373

294,397,526

Premiums receivable 		

183,518

1 , 1 1 1 ,881

Accrued investment income		
1,286,077
1,189,049
Reinsurance recoverable on paid losses 		

64,227 		

454, 2 4 1

EDP equipment and software 		

1,784,753 		

10,705

Total admitted assets

$

317,796,948

$ 297,163,402

$

100,576,938

$

LIABILITIES AND POLICYHOLDERS’ SURPLUS
LIABILITIES
RESERVES:

Unpaid losses and loss adjustment expenses

91,363,208

Unearned premiums		

30,939,167

30,853, 1 3 2

Total reserves		

131,516,105

122,216,340

Ceded reinsurance balances payable		
Provision for reinsurance		
Accrued expenses and other liabilities		

559,566

872,094

1,438,631 		
1,348,889		

1,696,822
1,038, 2 1 7

134,863,1 9 1

125,823,473

Unassigned funds 		

182,933,757

171,339,929

Total policyholders’ surplus 		

182,933,757

171,339,929

317,796,948

$ 297,163,402

Total liabilities		
POLICYHOLDERS’ SURPLUS:		

Total liabilities and policyholders’ surplus

$

NYSIR complies with both Generally Accepted Accounting Principles (GAAP) and Statutory Accounting Practices. The statutory-basis
financial statements referred to above present fairly, in all material respects, the financial position of the New York Schools Insurance
Reciprocal at Dec. 31, 2017 and 2016, and the results of its operations and its cash flows for the years then ended in conformity with
accounting practices prescribed or permitted by the New York State Department of Financial Services.

PROFIT AND LOSS – STATUTORY BASIS AS OF DECEMBER 31, 2017, AND DECEMBER 31, 2016

STATEMENTS OF INCOME

Net premiums written

2017

$

Decrease (increase) in net unearned premiums		

61,782,142

2016

$

(86,035)		

61,494,1 4 6
144,770

Net premiums earned		

61,696,107

61,638, 9 1 6

Losses and loss adjustment expenses incurred		

51,846,630

44,913,688

Other underwriting expenses incurred		

12,1 7 2 ,422 		

12,020,767

Underwriting gain		

(2,322,945) 		

4,704, 4 61

Net investment income		
Net realized capital gains		
Net income
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$

5,377,700

5,1 20,402

168,237
3,222,992

1,708,727
$

11,533,590
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PROFIT AND LOSS (CONTINUED) – STATUTORY BASIS AS OF DECEMBER 31, 2017, AND DECEMBER 31, 2016

STATEMENTS OF POLICYHOLDERS’ SURPLUS		

Policyholders’ surplus at beginning of year

$

171,339,929

$

159,028, 1 2 2

Increase (decrease) in policyholders’ surplus:		
Net income		

3,222,992

11,533,590

Change in net unrealized gains and losses		

8,066,803

1,7 1 7,508

45,842		

Change in provision for reinsurance

(939, 2 9 1 )

Surplus paid-in		

258,1 9 1 		

–

Net increase in policyholders’ surplus		

11,593,828 		

1 2 , 3 1 1 ,807

Policyholders’ surplus at end of year

$

182,933,757

$

171,339,929

CASH FLOW – STATUTORY BASIS AS OF DECEMBER 31, 2017, AND DECEMBER 31, 2016

OPERATIONS

Premiums received, net of reinsurance

2017

$

62,093,842

2016

$

59,502,556

Losses and loss adjustment expenses paid		

(22,525,225)

(20,707, 9 1 1 )

Other underwriting expenses paid		

(31,673,861)

(29,663,526)

Net investment income received		

5,745,983

5,508, 339

Net cash provided by operations		

13,640,739

14,639,458

INVESTING ACTIVITIES		

Proceeds from sales, maturities or repayment of bonds		
Net gain on disposal of short-term investments		

96,877,225 		 159,966,929
(73, 1 1 6)		(16, 759)
(91,644,825)

(134,516,596)

Cost of stocks acquired		

(15, 61 3 ,729)

(36,563,978)

Net cash used in investing activities		

(10,454,445)

(11,130,404)

Cost of bonds acquired

FINANCING AND MISCELLANEOUS ACTIVITIES

Surplus paid-in		

– 		

Other miscellaneous activities		

(1,582,915)		

(266, 1 0 3)

Total cash used in financing and miscellaneous activities

(1,582,915)

(266, 1 0 3)

–

Net increase (decrease) in cash equivalents and
short-term investments		

1,859,007

3,242,950

Cash, cash equivalents and short-term investments
at beginning of year		

13,973,224

10,730,274

Cash, cash equivalents and short-term investments
at end of year		

15,832,231 		

13,973,224

The New York State Department of Financial Services examines NYSIR’s financial statements. In addition, NYSIR is audited by Crowe Horwath LLP,
a national firm of independent certified public accountants. NYSIR’s internal auditor provides a continuing review of internal controls and
operations of the company and regularly reports to NYSIR’s Finance and Executive committees.
NYSIR’s 2017 financial statements have been audited by the independent auditors. The condensed financial information shown here has been
derived from the complete financial statements on which the independent auditors issued their unqualified opinion dated April 30, 2018.
Management is responsible for the preparation, integrity and objectivity of the financial statements and other financial data in this report.
Forward-looking statements from management about future operations, capital spending and the expectations of NYSIR are made in good
faith and are reasonable representations of NYSIR’s expected performance at the time.
Actual results may vary from management’s stated expectations and projections due to a variety of factors. Copies of the complete audited
financial statements for the New York Schools Insurance Reciprocal are available for inspection. For further information, contact the office of the
executive director, NYSIR, 333 Earle Ovington Blvd., Suite 905, Uniondale, NY 11553.
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