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Best Practices In
SchoolCommunications

NSPRA’'s Rubrics of Practice and
Suggested Measures

« Award-winning, accredited communicators
reflected on nationalbest practices

e Focused on award-winning, successful
schoolcommunication campaigns,
programs and practices

nspra



ChatGPT 4.0's interpretation
of “Freaky Friday”



Research and Understand Stakeholders’ Needs,
Expectations, Opinions, Attitudes, Know ledge Levels

Quantitative Data Qualitative Feedback
o Surveys (online, paper, e Focus groups
telephone), including any past
exit surveys  Informal conversations with existing task

forces/committees/groups

e Social media/traditional media
monitoring






Specific Perceptions about Osseo Area Schools:

Both groups were read eight statements about the Schoo| District and asked if they agreec
with each one.

Agreement with Statem
All Residents Parents Only

During the last few years, the Osseo Area School
District Administration and Board have spent tax 78% 75%
money effectively and efficiently.

When the Osseo Public Schools ask voters to
dpprove a property tax increase, it is only as a last
resort after the Administration and School Board
have considered all other budget alternatives.

78% (+11%) 76%

I trust the Osseo School District Board and
Administration to do what is right for students in 87% 90%
this District,







What research
Informs your
district’s filnance
communications?



Develop and Communicate Key Messages
Across Multiple Communication Platforms

Crafting an effective key message:

e Describe need/opportunity

o Target specific internal and external stakeholders

* Reflect research/input from stakeholders and administrators’ priorities
« Make message clear, easy to understand and repeat

Use consistently, repeatedly, across digital and print platforms

Enhance with accompanying infographics, charts, photos,
videos, FAQ, talking points, etc.


















Listening to Public Sentiment, and Adapting Messages
and Strategies Based on Stakeholder Input

Monitor public sentiment on school finances and proposals:
e Social media
 News reports, letters to the editor/editorials

e Public meetings

Respond to and address questions/concerns via school
communication channels

Adapt key messages to reflect input and district goals















Create (Informal) Employee Ambassadors

Include district finance basics in new employee orientation

o Share how district provides info to help them serve as ambassadors

Regularly keep employees informed of key finances issues

« Maintain a dedicated digital spot (e.g., staff intranet, staff e -newsletter) with timely
Information on current issues, including rumor busters and FAQ related to school
finance topics, and summaries of school board actions

« Communicate internally before externally , particularly when sharing bad news or
news that directly impacts employees’ jobs
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What are

your district’s

Key messages on
school finances?



Communicate Year-round About Schooland District
Goals, Plans, Programsand Finances

Business official + public information specialist:

e Collaborate on annual timeline for finance communications

« Connect regularly on finance topics that impact staff,
students and/or the community to proactively identify
communication opportunities/needs

 Target messages based on stakeholders’ interests and
preferred communication channels












Develop and Follow a Communication Plan for
Achieving School Finance Goals

Can be annual, multi -year or campaign - specific

Strategic communication plan details formal:

 Goals — Longer term, broad, future statements of being

* Objectives — Shorter term, measurable; statement of what needs to be changed
(awareness, opinions, behavior), by whom, by how much and by when

« Strategies and tactics to accomplish objectives, and key messages to use with target
audiences - based on research!









Evaluating Communication Effectiveness
to Inform Future Strategy

Evaluation methods:

* Outcome of vote, turnout at events

 Engagement with key messages on social media, analytics for
relevant webpages, supportive media coverage

* Reflections of those involved Iin finance communications
(business, coms staff)

e Focus groups/surveys with voters, particularly if referendum
fails, and survey questions re: impact of finance
communication tactics and messages

Tie evaluation metrics to measurable objectives



Evaluation (p. 15 - 17 for data results)
Did we meet the objectives?

Yes. The district met its three objectives aligned to three of its six pillars: innovative
and creative, commitment to equity and service mindset was always top of mind in
all decision making and communication efforts. The overall objective to reconfigure
elementary grade levels and close three schools without much community protest was
the main objective. Through a comprehensive education campaign, the district was able
to provide information on the why behind the what, thus ultimately leading to little to no
pushback when the Board of Education voted to reconfigure and consolidate schools.

How did we analyze the results?
e Number of participants at community meetings

e Number of ParentSquare posts sent (and receipt / view of them)

e Number of participants (lack of / low participation) at the Board of Education final
vote indicating that stakeholders understood and felt that the district was
transparent and there was trust in the final decision

How did we measure effectiveness?
e Number of participants at community meetings
e Number of ParentSquare posts sent (and receipt / view of them)
e Number of participants (lack of / low participation) at the Board of Education final
vote indicating that stakeholders understood and felt that the district was
transparent and there was trust in the final decision

Closure
Overall, we believe this campaign was successful in achieving our objectives. Thank

you for your consideration of this campaign.




Qﬂfﬁﬁﬁbm“rya 2018-19 School Budget Vote Exit Poll

Thank you for voting and completing this voluntary, anonymous survey. The Queensbury Board of Education will use the

2016 Budget Vote Exit Poll

results to plan for the 2018-19 school year. A summary also will be posted online at www.queensburyschool.org/budget. Thank you for voting and completing this voluntary, anonymous survey. The results of the survey will be used by the
T g Yes No Queensbury Board of Education and administrators in planning for the 2016-17 school year.
+ 2018-19 school budget proposal?
* Bus purchase proposition? 1) How did you vote on the: Yes No
2) Why did you vote as yvou did on the school budget proposal? (Check all that apply.) * 2016-17 school budget proposal?
1 voted YES because: I voted NO because: * Bus purchase proposition?
[ ] The budget meets the needs of students. [] The budget does not meet the needs of students.
L] The budget increase is reasonable. [[] The budget increase is too high. 2) Why did you vote as you did on the school budget proposal? (Check all that apply.)
[] The tax levy does not exceed the district’s tax cap. [[] The tax levy increase is too high. I voted YES because: I voted NO because:
(] T support education. [ I'support education, but can’t afford the cost. [ | The budget meets the needs of students. [] The budget does not meet the needs of students.
3) If you voted NO on the bus purchase proposition, why did you do so? (] The budget increase is reasonable. [ The budget increase is [ too high. [ too low.
[] The tax levy increase complies with the tax cap.  [] The tax levy increase is [ |too high. [ Jtoo low.
4) Under what conditions should a district propose a school budget that exceeds its tax cap? (Check all that apply.) L] I support education. [] I'support education, but can’t afford the cost.
[[] If not doing so would jeopardize existing programs/services. [|If doiing so would expand opportunities for students. [] Other [] Other
[ If not doing so would jeopardize existing stafl positions. [ ] None. It should never go over the cap.

[[] If not doing so would jeopardize the district’s fiscal health.

3) If you voted NO on the bus purchase proposition, why did you do so?
5) What were your best sources of information about the BUDGET proposal/bus proposition? (Check all that apply.)

District sletter (C tions District social media sit Word of th OTVv i 4R R BNy 3143 7

= = e Hnet soelt et STes = e - 4) How important is it to you that the school budget stays within the district’s tax levy limit or “cap”?

[ District budget brochure [] District budget videos U The Post-Star : . -

[] District website __| Board of Education meetings L] The Chronicle % ey Importanl U Important [ Sllghﬂ}-‘ Important [ Not Impurtant at All [T have no IPEuOE,
6) When you want OTHER information about Queensbury schools, what/whom do you turn to? (Check all that apply.) 5) What were vour best sources of information about the BUDGET proposal and bus proposition?

E District newsletter [J My child’s teacher(s) E My family and friends [ ] District newsletter (Connections) [ ] District budget video (] The Post-Star

DlS'II‘lc-i website - [ My child’s prmmpa].-a-ssmlant prineipal The Post-Star ClBistcistby dget brochure [ Board of Education meetings (] The Chronicle

LI My child’s school website [] Support staff at my child’s school L The Chronicle (I Distri bsi (] Word of b v

[ District social media sites [ District administrators OTv IBEHCEARERIE ontl.eLmant

— : 3 ' i ad P.'l _'. =

[ | District app on smartphone/tablet [] Board of Education members [ District Facebook/Twitter sites [ Other
7) On average, how frequently do you visit: Never Monthly Weekly Daily 6) When you want OTHER information about Queensbury schools, what/whom do you turn to for that information?

« District website (www.queensburyschool.org)? O 0 O O] [ ] District newsletter [] My child’s school website ] Board of Education members
* District social media (Facebook, Twitter, Instagram)? 0 O O O [ District website [ My child’s teacher(s) ] My family and friends

8) How would you rate the quality of education in Queensbury? []Excellent []Good [JFair [JPoor [ | District Facebook/ Twitter sites [] My child’s principal/assistant principal [| Newspapers/TV news/radio
9) What age group areyouin? []1820 [130-44 [145-60 []61+ [IDistrict app on smartphone/tablet ] Support staff at my child’s school (] Other
10) Are you a graduate of Queensbury High School? [] Yes [J No 7) On average, how frequently do you visit: Never Monthly Weekly Daily
11) Do you have children? []Yes []No  IfYES, please check all that currently apply to your children: * The district website (www.queensburyschool.org)? ] ] O O

[] At preschool or too young for school [ At Queensbury Middle School [ Graduated from Queensbury or * The district Facebook and/or Twitter pages? UJ ] O U

[] At Queensbury Elementary School (] At Queensbury High School too old for K-12 schools "~ L1 1d dsied I burv? (Circl A B C D F

(] At WH.B. Intermediate School (] At a private or home school ) In general, how would you grade education in Queensbury? (Circle one.) ' '

12) Do you have grandchildren who currently attend a Queensbury school? []Yes []No

Please write any additional comments on the back.




How do you
tell school
filnance stories
year -round?



Slides &
Resources

https:/bit.ly/4dh5tnfa

Mellissa Braham, APR

><) mbraham@nspra.org

& www.nspra.org

NSIra

National School 4§ Public Relations Association
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