Heads Up! NYSIR Introduces
Concussion Prevention Program

F

rom the NFL to Major League Baseball,
head injuries are in the news. But the
potential for dangerous concussions isn’t
just limited to professional sports arenas.
Increasingly, head injuries are being
reported in high school sports
ranging from football to field
FOOD, FRIENDS
hockey, with outcomes that run
AND FINANCE:
News from across the gamut from
minor concussions
New York
to paralysis
and even death.
NEW FEATURE!
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It could
happen to you.

That’s why NYSIR
is introducing a
comprehensive Head Injury
Prevention Program to
help subscriber school districts
manage student athlete
injuries and train faculty and

staff to
recognize,
respond to and prevent school-sportsrelated concussions.
Brett Carruthers, NYSIR’s Director of
Risk Management, says the farreaching program was implemented in
conjunction with ImPACT
Applications Inc., a
Pittsburgh-based organization
that provides guidance
and tools to help address
school districts’ need for
an accurate, medically
acceptable head injury
assessment system. As part
of an overall approach to
dealing with head injuries,
Continued on page 8.

NYSIR’s
program
focuses on
cognitive
baseline
and postconcussion
testing
of student
athletes.

NOVEMBER 2015

L
ROUNDUP: RECIPROCA EW YORK
N
NEWS FROM AROUND

New Faces on the NYSIR Board
NYSIR recently welcomed two
new members to its 24-member
board of governors.
Kwame Boakye-Yiadom,
Associate Superintendent
for Business with HamiltonFulton-Montgomery BOCES,
was elected to represent
the reciprocal’s Capital
North Region, and Steven
Hubbard, Superintendent with
Cincinnatus Central School
District in Cortland County,
was elected to represent
NYSIR’s Central Region.

Boakye-Yiadom fills a vacancy
opened when former NYSIR
President and Saratoga
Springs City School District
Assistant Superintendent
for Business Kurt Jaeger
retired from the board.
Hubbard will fill an opening
created when current
member William Furlong left
the assistant superintendent
position in Cazenovia
to become Assistant
Superintendent for Business
with the North Colonie
School District.

Making
New Friends
NYSIR continues with
its efforts to
work more closely wi
th the New York
State School Facilitie
s Association,
where NYSIR sponso
red a booth at
the association’s Oc
tober conference
in Saratoga Springs.
As part of its “25 for
25”
anniversary-related
initiative, the
reciprocal also issue
d five
‘scholarships,’ enablin
g that many
NYSSFA members wh
o might not
otherwise have parti
cipated to
attend the three-day
conference.
NYSIR also sponsored
five
participants at the Ju
ly conference
of the New York Asso
ciation
of Pupil Transportatio
n in Albany.

It’s On Us

The first 2015-2016 gettogether in NYSIR’s popular
Subscriber Luncheon
Program was slated for Nov. 13 at the Mohonk Mountain House just outside of
New Paltz, where Richard Linden, NYSIR Second Vice President and New Paltz
Central School District Assistant Superintendent of Business, hosted presentations
on cyber-security and sports-related head trauma.

Later in the month, NYSIR board members Dr. Jennifer Bolton Carls and Sharon Cihocki hosted
presentations on the same topics at the Otesaga Hotel in Cooperstown. Bolton Carls is Deputy
Superintendent at Otsego-Northern Catskill BOCES, and Cihocki is a Business Administrator with
Adirondack Central School District.
Attendees at the working luncheons, which give NYSIR subscribers a chance to get updated on company
news and engage in risk management discussion, generally include NYSIR board members from the area,
senior administrators from local districts, representatives from the reciprocal’s management company, acting
director Tom Austin and, occasionally, certified insurance agents doing business with NYSIR members.
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New President/
Acting Executive
Director
At its August reorganization
meeting, the NYSIR Board
of Governors elected a new
president for the 2015-2016
s,
business year – Carleen Millsap
t at
who is Deputy Superintenden
rict.
NYACK Union Free School Dist
Millsaps has served on the
NYSIR board as a representative
for Rockland County for the
past nine years, and holds a
bachelor’s degree in business
administration, an M.S. in
educational administration and
a CAS in school business
administration, all from SUNYNew Paltz.
Learn more about her by
on
visiting nysir.org and clicking
the About Us drop-down.
IR
The board also appointed NYS
e
veteran Thomas Austin to serv
as Acting Executive Director
for the reciprocal. Before his
IR’s
appointment, Austin was NYS
for
Assistant Executive Director
three years and was a member
of the board for nine years.
His career in public education
culminated with a position as
superintendent of schools for
.
Walton Central School District
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Keeping Count
NYSIR did some adding of its own in the accountin
g area
recently, bringing two new employees on board
at the reciprocal’s
Uniondale headquarters office.
In accordance with a contractual agreement with
NYSIR’s
management company, Wright Risk Management (
WRM), the
reciprocal hired former WRM professional Andr
ea Daniel to
become its full-time Senior Statutory Accountant.
NYSIR also
invited Sophonie Phalante, formerly a temporary
employee with
WRM, to become a full-time Staff Accountant.
Both women report to Terence Greene, NYSIR’s
Director of
Finance and Accounting, also a WRM alumnus.

Staying on top of re
insurance

One of the man
y responsibilitie
s of NYSIR’s Exec
Committee is to
utive
ensure the recipr
ocal’s ongoing fin
an
Reinsurance stability through appropriate investmentscial
in reinsurance.

plays a
significant Over the pa
st few m ths, co
mmittee
role in members have been on
helping to with companies like Mdoing just that, meeting
steer NYSIR currently lists NYSIR asunonich Re, which
e
through the and weighing the potential beofneits customers,
fits of ing
ups and business with additional reinsurers. Heldo
ping
downs of to advise NYSIR in the valuation and brokering
pr ess were ex
perts from Guy
a volatile Cooc
Carpenter and
mpany and Hol
born Corp.
insurance
market. “Reinsurance plays
a significa

nt role in helpin
g
to steer NYSIR th
rough the ups an
of a volatile insu
d
do
w
ns
rance market,” no
tes Acting Execut
Director Tom Au
ive
stin, “and solidify
in
g our relationshi
reinsurers that do
ps with
business with us
is imperative. It
of the many elem
’s
one
ents of fiscal stra
tegy that help to
NYSIR rock-solid
ke
ep
financially.”
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Stephen B. Faber
Stephen Faber is the Managing
I joined PFM in its
Director of PFM Asset Management
investment advisory
LLC, which has been providing
business, working with
investment management services
the same types of clients
to NYSIR since the late 1990s.
in the governmental
NYSIR’s Finance Committee
sector, but focused on
oversees all aspects of the
the asset rather than
investment program and meets
the liability side of the
STEPHEN B. FABER
n
with PFM regularly.
balance sheet. n MOTTO
HOMETOWN: Pennington, NJ n
TO LIVE BY (OR THE BEST ADVICE
EDUCATION: Princeton University
YOU’VE EVER RECEIVED): My late father
n HOW DID YOU GET INTO THE
gave my brother and me the same advice
he did to his grandchildren: Make every
BUSINESS YOU’RE IN? After
graduation I went to work in the
day productive. Simple, but wise. n HOW
office of then New Jersey Governor
LONG HAVE YOU BEEN INVOLVED WITH
Thomas
NYSIR? I assumed primary responsibility
for advising NYSIR in 2005. n GROWING
H. Kean.
Following
UP, YOU ALWAYS WANTED TO BE…
Quarterback for the New York Giants n LAST
nearly four
years in government, I entered
BOOK YOU READ: The Price of Silence by
William D. Cohan n IF YOU COULD HAVE
the investment banking industry,
specializing in public finance,
DINNER WITH ANY THREE PEOPLE,
originating debt financings and
WHO WOULD THEY BE? Peter Faber, my
father; Neil Armstrong and Bruce Springsteen
related capital markets initiatives
n FAVORITE TV SHOW: “The Big Bang
for municipal, educational and
Theory” n Faber and his wife of 25 years,
healthcare organizations in
New Jersey and New York. After
Jeanne, have three grown children
more than a decade in that role,
and a Welsh springer spaniel named Tully.

NYSIR Profiles

Jim Hu
Jim Hu is the Director of Information
Technology and Infrastructure for
NYSIR. He played an essential role in
the success of NYSIR for nearly two
decades before joining the team. Over
the past 12 years, Hu has been working
with internal and outside auditors
in corporate legal and regulatory
compliance. n HOMETOWN: Fresh
Meadows, but I was born in Shanghai,
China. n WHERE DID YOU GET
YOUR DEGREES? Undergraduate from
Shanghai University; graduate from City
College of New York n HOW DID YOU
GET INTO THE BUSINESS YOU’RE IN?
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After graduate school,
I was recruited by an IT
consulting company to
lead its engineering/service
department. I joined Wright
Risk Management in 1996,
and through my role there
became involved in major
JIM HU
IT and operations decisions
for NYSIR. In 2014, I completed my transition
from WRM to become a member of the NYSIR
team. n MOTTO TO LIVE BY (OR THE BEST
ADVICE YOU’VE EVER RECEIVED): “Three
people walk together; there must be a teacher of
mine among them.” There is always something
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n HOW
LONG HAVE YOU BEEN INVOLVED
WITH NYSIR? 20 years n GROWING
UP, I ALWAYS WANTED TO BE… An

to be learned from those around us.

astronomer – someone who studies the
evolution and space-time relations of the
universe. Fascinated by the Big Bang
and black hole theories, I dreamed one
day that a human being could travel
beyond the Milky Way. Though my
actual career ended up being more
practical and earth-bound, I still pay
a lot of attention to advances in that
field. n LAST BOOK YOU READ:
Enjoy the Ride: How to Experience
the True Joy of Life by Steve Gilliland.
The author advances the idea that
success is not a singular thing to be
acquired, but rather a journey you

take your whole life. In the book, he outlines an
approach that encourages readers to identify their
goals and work toward them in achievable ways.
I appreciated the idea of success and happiness
as a continuous series of actionable goals rather
that an abstract, all-or-nothing benchmark. n
FAVORITE FOOD: Lobster n IF YOU COULD
GO ANYWHERE IN THE WORLD, WHERE
WOULD IT BE? Italy. Having spent 10 days in

Rome and Florence, I am even more captivated by
the rich history of Italy and the great masterpiece
artworks and architects from the Renaissance.
There are so many places to see across Italy. I
would love to have the opportunity to go back and
unwind myself in a beautiful Tuscany villa by
the Tyrrhenian Sea. n Hu and his wife, Emily
Fan, have three daughters and a son. The Hu
family also includes an “extremely energetic”
corgi named Darcy.

Carleen Millsaps
Carleen Millsaps is President of
the NYSIR Board of Governors
and Deputy Superintendent for
Nyack Union Free School
District, where she has been
employed for the past 15 years.
She has served on the NYSIR
board as a representative for
Rockland County for the past
nine years, and before that was
a member of the board when she
was with the Pine Bush Central
School District in Orange County.
n HOMETOWN: Wallkill, NY
WHERE DID YOU GET YOUR
DEGREE? SUNY New Paltz n HOW
DID YOU GET INTO THE BUSINESS
YOU’RE IN? While working as the
n

Assistant Director of Accounting Services
for SUNY New Paltz, I started taking
coursework in school business administration.
At the time, I needed a master’s degree to
advance within the college setting, but when
I started taking the courses I became very
interested in school business. n MOTTO TO
LIVE BY (OR THE BEST ADVICE YOU’VE
EVER RECEIVED): I always try to remember

the old saying, “Life is 10 percent what happens
to you and 90 percent how you react to it.” n
GROWING UP, I ALWAYS WANTED TO BE…

A certified public accountant, but I’m very happy
my career took a different direction. n LAST
BOOK YOU READ: City of Echoes by Robert
Ellis n FAVORITE THING TO DO IN THE
FALL: Go for walks in the crisp weather. n ARE
YOU A MORNING OR A NIGHT PERSON? I
really do not have a preferential time of the day. n
WHO DO YOU ADMIRE MOST AND WHY?

I truly admire Loretta Lynn because her life
exemplifies what you can achieve with a positive
attitude and strong work ethic. She was born and
raised in a mining community in Kentucky and
came from a family of eight children. She was
married at the age of 15, when she was still a child
herself, and had six children of her own. She never
let life’s hardships keep her down. Her singersongwriter career has been extremely long and
successful. n Millsaps’ spouse, John Staiger,
Jr., is Assistant Superintendent for Tarrytown
UFSD and immediate past president of the
NYSIR Board of Governors. Millsaps has two
children of her own, two step-sons and four
grandchildren. One more grandchild, she
proudly notes, is on the way.
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We know...

Education is a complicated
enterprise. Faculty. Staff. Students. Supplies. Transportation. Buildings
and grounds. With seemingly a thousand things demanding attention
all at once, risk management is bound to slip to the bottom of the list
every once in a while, right? Here’s why it
shouldn’t, and why it’s important to remember…

It Could Happen to You .
If your school has ever considered
taking a pass on a risk-transfer request
just because onsite work being performed
by a vendor didn’t amount to much, think
about this actual case from the files of the
NYSIR Claims Department.
Several years ago a NYSIR subscriber
district hired a company to do some
fairly routine remediation work.
Asbestos tiles were being removed
from classroom floors,
and sections where
dust might accumulate
during the process
needed to be isolated.
That included covering
ceiling light fixtures
with plastic tarps.

A trip to
the local
emergency
room
confirmed
injuries to
the victim’s
elbow,
shoulder,
neck and
back, and
opened the
door to
a lawsuit.

An employee with the
selected contractor
was on a six-foot step
ladder (provided by the
contractor) doing just that,
when a co-worker with the
same company pulled on
a piece of plastic sheeting
caught around the base of the ladder,
causing it to tip and sending the contract
employee crashing to the floor.
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A trip to the local
emergency room
confirmed injuries
to the victim’s
elbow, shoulder,
neck and back,
and opened the
door to a lawsuit.
Within three days,
the worker had
contacted legal
counsel, and
later underwent
surgery
and attendant
physical
therapy.
There were no
contracts,
no additionalinsured
procurement
clause or
hold-harmless
agreements
between the
member district
and the vendor
for the work
being done –
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just a simple purchase order.
Because the work project
was relatively small,
officials with the school
decided they didn’t need
an indemnification
agreement, and
an earlier risktransfer request
had been denied
by the contractor’s
insurer based on
the misguided
interpretation that
the district did
not qualify
for additionalinsured status.

The upshot?
The injured
employee
claimed total
disability,
and the
subscriber
district faced
a potential
court ruling
that would
have granted
the victim
nearly $1.5
million to
compensate
for 20 years
of lost
earnings.

The upshot? The
injured employee
claimed total disability, and
the subscriber district faced
a potential court ruling that
would have granted the
victim nearly
$1.5 million

n

to compensate for 20 years of
lost earnings. NYSIR managed
to bring the case to a close,
but not before agreeing to a
$900,000 settlement.

LESSONS LEARNED?
If a proper contract with
additional-insured status
had been in place, the entire
exposure would have been
transferred to the contractor’s
insurer, and NYSIR would
have paid nothing.

Always require a written
contract and additionalinsured status when
contracting for work to
your district.
And remember that, under New York
State labor laws, the owner of a
property is duty-bound to provide a
safe place to work.
n

Otherwise… it could happen to you.

n

NYSIR Library
Sure. NYSIR is about
liability damage before it occurs. And
comprehensive
there are a lot of ways
n NYSIR News (quarterly,
insurance
we do that, not least
print and online)
n
Legal
Digest
(quarterly,
coverage for
of which is a veritable
print and online)
public schools.
library of regularly
n NYSIR eNews
But it’s also
updated print and
(monthly, online)
n Risk Management Bulletin
about helping
digital risk management
(monthly, online)
subscriber
publications that are
n Risk Management Alert
districts
always available to NYSIR
(as needed, online)
n E-learning Courses and
manage risk
members. Take a
Seminars (online)
to prevent
minute and check them
n My Community Workplace
property and
out at nysir.org. n
(online)
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HEAD’S UP: NYSIR’S CONCUSSION PROGRAM
Continued from front page.

the company advocates
the ImPACT concussion
management model,
or Immediate Postconcussion Assessment
and Cognitive Testing.
“NYSIR’s program
focuses on cognitive
baseline and postconcussion testing
of student athletes,”
explains Carruthers,
“as well as educational
seminars for athletic
directors, trainers,
coaches, physical
education instructors
and school nurses
aimed at identifying
and preventing head
injuries. All those
components taken together
should help generate improved
protection for subscriber student
athletes and heighten awareness
for key staff and faculty.”

AN ONLINE COMPONENT
As part of the program, NYSIR
will contract with ImPACT
Applications to conduct
biennial baseline cognitive
testing of varsity and
junior varsity athletes
competing in designated
sports activities, as well
as post-concussion testing
of athletes working their
way through return-to-play
protocols – all at no cost
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School sports
covered by NYSIR’s
Head Injury
Prevention Program

to subscriber districts. Testing
will be Internet-based and
conducted in computer labs
or other areas designated by
member school districts.

FOOTBALL

Tests are expected to be
phased in during the fall,
beginning with NYSIR
subscribers who are currently
using ImPACT and expanding
to new users. The goal is to
have the program in place at
every NYSIR school district by
next February.

BASKETBALL

DIVING

HOCKEY

LACROSSE

SOCCER

BASEBALL

SOFTBALL

CHEERLEADING

Carruthers says a separate
element of the program
involves collecting data related
to subscriber district athletic
fields – whether they’re
made of natural or synthetic
turf – the results of which
will be collated and analyzed
for future consideration in
reducing the risk of potential
head injuries.

FIELD HOCKEY

WRESTLING

ALPINE SKIING

“For 26 years,” notes NYSIR
President Carleen Millsaps, “we
have been a leading insurer
of New York’s public schools.
The ImPACT-NYSIR partnership
is a giant leap forward
in our endeavors to
continually provide
programs and services that
protect our subscribers’
student athletes, and a
positive step in the education
of school officials and staff
about the risks of sportsrelated head injuries.” n

