Taking the Initiative.

The numbers don’t lie.
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PROFILES

Meet our
new board
members

Throughout the nation’s
nearly 14,000 school districts, 76 percent
of teachers are female. But when it comes
to occupying the superintendent’s office,
only 22 percent of those desks are claimed
by women. In New York State, that
number is only 30 percent.

IT COULD
HAPPEN TO YOU

A softball
field... and a
hardball
lawsuit

WHY IS THERE SUCH
A GENDER GAP?

To help answer that question –
and to show more female
educators the way – the New
York State Council of School
Superintendents (The Council)
created a special program called
the Women’s Initiative, a project
aimed at identifying qualified

female educators and encouraging them
to take on leadership roles. The New York
Schools Insurance Reciprocal (NYSIR) is
the program’s title sponsor.

TOO MANY XY CHROMOSOMES?
Despite the fact that half a dozen
women head up school systems
in some of the largest cities
in the country, including New
York, gender imbalance at
the superintendent level is a
cause of genuine concern.
“It’s a huge problem,” Margaret
Grogan, dean of Chapman
University’s college of educational
Continued on page 2.
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TAKING THE INITIATIVE CONTINUED
York,” Conboy
told the NYSIR
News. There was “a
distinct difference
in how women
were treated,”
she noted, mostly
based on inaccurate
assumptions. Even
worse, some female

LEFT TO RIGHT: JAZZ
CONBOY, GENERAL
COUNSEL, THE COUNCIL;
JAMES FRAME, GREATER
SOUTHERN TIER BOCES
DISTRICT SUPERINTENDENT;
JEFFREY MATTESON,
TOMPKINS-SENECATIOGA BOCES DISTRICT
SUPERINTENDENT

Continued from front page.

studies in Orange, Calif., told Education
Week in a recent article. “If we have
talented administrators, wouldn’t
you want all of (them) to move into
the superintendency? After all, that’s
the position that has the most power
to facilitate the growth and
development of all the children
and families in the district.”

“If we have
talented
administrators,
wouldn’t you
want all of
(them) to
move into the
superintendency?
After all, that’s
the position
that has the
most power to
facilitate the
growth and
development of
all the children
and families
in the district.”

Part of the problem, according
to the publication, is that school
districts often don’t make
long-term leadership plans,
which means talented educators
who might be groomed for
leadership positions, male and
female alike, are doomed to fly
under the radar. On top of that,
negative stereotypes about the
capacity of women to lead large
organizations still abound − an
unfortunate reality brought
to the attention of Jacinda ‘Jazz’
Conboy, general counsel for
The Council.

“I was hearing different stories
from women superintendents in New
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superintendents
indicated they were
being physically threatened “just for being a
leader in education.”

CAREER SUPPORT
Following a recommendation from
Conboy, The Council
decided it needed to do
more to cultivate the
leadership potential of
women in education,
and the Women’s
Initiative was born. In
August, the organization
began a schedule of
five events hosted in
areas ranging from
Long Island to Saratoga
Springs. The latest,
held in November in
Watkins Glen, attracted
nearly 100 attendees
and featured lively
presentations on political lobbying and
networking, work-life balance, finance
and the hiring and search process. Earlier
events dealt with topics such as stress
management and improving job focus,
and the final get-together in December
is slated to include discussions on

The Council
decided it
needed to
do more to
cultivate the
leadership
potential of
women in
education,
and the
Women’s
Initiative
was born.
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TAKING THE INITIATIVE CONTINUED
mentoring, career trajectory and women
supporting women.

“It was
exciting to
see someone
give advice
to women
educators
about
supporting
each
other and
believing in
themselves.”

about supporting each other and believing
in themselves.”

Kerri Davis, an account executive
with Perry & Carroll, Inc. and a
NYSIR regional representative,
took time to attend the Watkins
Glen Women’s Initiative event,
drawn by what she said was
her own interest in career

“All of the presentations were amazing,”
Davis went on, highlighting one in
particular delivered by a female district
leader from the Elmira area who
spoke about maneuvering through the
local political environment to prove
herself. It was equally satisfying, she

advancement for women. “For
me,” she explained, “getting
women involved and cultivating
them in leadership positions is
really important.”

advised, to have the initiative supported
by sponsors “from fields generally
dominated by men. They really believe
in it.”

BELIEVE IT

“Jazz Conboy is so passionate about
the program,” said Davis, “and her
enthusiastic presentation style got
everyone involved. It was exciting to see
someone give advice to women educators

In her own tip-of-the hat to NYSIR
and other financial backers, Conboy
acknowledged that The Council “wouldn’t
be able to run these programs and make
them cost-effective without our sponsors”
− support organizations, she said, that
had demonstrated a “passion about being
connected to a movement.”

The Extra Mile:

NYSIR COURSES NOW CTLE-APPROVED
It’s the certified truth. NYSIR is a now a New
York State Education Department-approved
provider of Continuing Teacher and Leader
Education (CTLE), a designation that
allows teachers and school district and
BOCES leaders to take advantage of select
NYSIR training programs – both online and
live − to remain certified.
Under SED rules, superintendents, assistant
superintendents, principals, district business
officials, teachers and level-three teaching

assistants are required to bank 100 hours of
education-related training every five years to
maintain their certifications. After a rigorous
assessment of available NYSIR seminar
and training materials, the State Education
Department has approved the reciprocal as
an official CTLE sponsor, according to NYSIR
Risk Management Director Brett Carruthers.
“The department looks at every aspect of
our course elements,” Carruthers advised,
Continued on back page.
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New Onboard:

Three Regional Leaders

New
perspectives.
New experience.
New ideas.
They’re what
provide
the crucial
edge to any
management
organization.

With that in mind, NYSIR
welcomes three new
education professionals −
John Abbott, Mary Blaine and
Dr. Angelina Maloney −
to its board of governors, a
leadership team comprised
of 23 representatives from
member school districts and

Educational Services (BOCES) for 23 years,
and serves as both vice chair of the Rochesterarea School Health Plan Board of Directors
and treasurer of the Monroe County School
Boards Association.

BOCES across the state.

how school districts do
business is attractive,”
says Abbott. “Whenever
you have an organization
that makes its decisions
about how you do
business, it’s a stronger
model than when you’re
lumped in with other
sorts of industries. I think
that has really been the
driving force (behind)

As part of their board duties,
both Abbott and Maloney will
sit on NYSIR’s Planning and
Development Committee, and
Blaine will sit on the Finance Committee.

WHO’S WHO
Abbott currently serves as Deputy
Superintendent at East Irondequoit
Central School
District in Monroe
County. In addition
to being responsible
for many of the
district’s business
functions, he oversees
interscholastic athletics
and information
technology. Abbott
has been with the
district since 1994
and previously
served as its interim
JOHN ABBOTT
EAST IRONDEQUOIT CSD

superintendent of
schools and assistant superintendent for
business administration.
Abbott also has been a member of the
Monroe 2–Orleans Board of Cooperative
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“NYSIR’s basic business
model of making
decisions based on

NYSIR having such a
strong reputation across
the state.”
A big football fan, Abbott is
a Buffalo Bills season ticket
holder and enjoys attending
games with his son.

AND FROM THE
NORTH COUNTRY…
Blaine currently serves
as a School Business

“Whenever
you have an
organization
that makes
its decisions
about how
you do
business, it’s
a stronger
model than
when you’re
lumped in
with other
sorts of
industries.
I think that
has really
been the
driving
force behind
NYSIR
having such
a strong
reputation
across
the state.”
JOHN ABBOTT

Executive with Beekmantown Central
School District in Clinton County, where
she’s been employed for the past seven
years. In addition to her district position,
Blaine is Adirondack Chapter president of
the New York State Association of School
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MARY BLAINE
BEEKMANTOWN CENTRAL
SCHOOL DISTRICT

DECEMBER 2017

Business Officials (NYSASBO),
as well as a member
of the Superintendents
Administrative Cabinet.

2010, where she conducted research
on teacher morale. She also holds a
master’s degree from the State University
of New York at Albany.

“I joined NYSIR’s Board of
Governors to be able to network
with colleagues who are
focused on schools, challenges
and risk opportunities,

Maloney sits on the
Council of Delegates
for the New York State
Council of School
Superintendents, on

specifically for New York’s
public school districts,” Blaine
says. “NYSIR has a great reputation for being
a strong advocate for schools, and also for
having what I would call consistency. By
being able to pool many districts in the state,
it helps member schools attain more level
experience ratings, so we’re not looking
at significant (insurance rate) increases from
year to year based on my school district’s
sole experience.”
Blaine spends much of her free time
outdoors, taking advantage of the trails and
natural beauty of New York’s
Adirondack Park. She says
she enjoys downhill and water
skiing, wakeboarding and
hiking, and loves to travel.

THE HUDSON VALLEY
VIEWPOINT

DR. ANGELINA MALONEY
BRUNSWICK
(BRITTONKILL) CENTRAL
SCHOOL DISTRICT

Maloney is in her fifth year
as Superintendent for the
Brunswick (Brittonkill) Central
School District in Rensselaer
County. She’s been in education
for more than 20 years, and
began her career as a chemistry
and physics teacher. Maloney received her
doctorate from Sage Graduate School in

the executive board
of the Capital Area
School Development
Association (CASDA) and
on the board of directors
for the College of Saint
Rose Alumni Association.
After learning one of her
students had extensive
medical needs, Maloney
worked to obtain her
New York State EMT
license as a way to
provide support for the
community and the
district. She volunteers at
her local fire department
and serves on its
board of commissioners.

“NYSIR has
an incredibly
positive
relationship
with its
districts. I
believe that
is a direct
result of its
excellent
customer
service and
the wide
range of
opportunities
it provides
its members,
including
training,
coverage,
resources and
support.”
DR. ANGELINA MALONEY

“NYSIR has an incredibly positive
relationship with its districts,” notes
Maloney. “I believe that is a direct result
of its excellent customer service and the
wide range of opportunities it provides its
members, including training, coverage,
resources and support.”
Maloney resides in Speigletown, where
she enjoys spending time with her
children, stepchildren and husband Brad.
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It’s a complicated enterprise. Faculty. Staff.
Students. Supplies. Transportation. Buildings and grounds. With seemingly a
thousand things demanding attention all at once, risk management is bound
to gravitate to the bottom of the list every once in a while, right? Here’s why it
shouldn’t, and why it’s important to remember…

Mitts and resin may be retired from the
field until spring, but insurance claims
and lawsuits are always in season. Just
ask NYSIR’s claims
professionals and legal
team, who, as evidenced
by this real example from
NYSIR’s case files, are
always ready to go to bat
for member
school districts
and BOCES.

reconstruction and repairs to that facility’s
athletic field caused practice sessions
to be temporarily relocated to a field in

When a player
on the varsity
women’s
softball team
slid into
second base
during a
practice
session several
years ago, she
got more than
a double.

When a player
on the varsity
women’s softball
team at a NYSIR
subscriber
school slid into
second base
during a practice
session several
years ago,
she got more
than a double. Her cleat
snagged on grass turf and
she broke her ankle – an accident that
resulted in a trip to the hospital, surgery
and many months of healing and physical
therapy. It also landed two NYSIR school
districts in court as co-defendants.
The athlete, a junior at the time, was
playing for the high school team, but

PAGE 6

a neighboring district – also a NYSIR
subscriber. That field, however, had not
been developed and manicured into an
actual baseball diamond with bases and
dirt paths. It was covered with grass –
a differentiating factor that would figure
into the young woman’s claim and
eventual lawsuit against both districts.

NYSIR NEWS

OUT AT SECOND
Under supervision of their coach,
softball team members went through a
series of practice elements, including
a sliding drill into second base that had
them tucking one foot underneath
and extending the other to make contact
with the bag. The entire team, including
the plaintiff, went through one round
of the drill without incident. During
the second
attempt,
though, she
was injured
when the
cleats on her
right shoe
caught in the
turf, causing
her ankle
to buckle.
Following her
rehabilitation,
and citing
periodic
swelling and
an inability to
walk without
pain, the
athlete and
her parents
sued, claiming
both districts should have anticipated the
likelihood of injury because the drill
was carried out on an uneven
grassy field instead
of a manicured dirt
baseball diamond.
The settlement
demand: $350,000.

DECEMBER 2017

Arguing that sliding feet-first in grass
as well as dirt is an integral part of the
game, and that the plaintiff assumed
the potential risk of injury through her
voluntary participation in the sport,
NYSIR’s legal team
moved for a summary
judgement (no jury),
but was rebuffed by a
higher court. With that,
the case went before a
jury at the state Supreme
Court level.
After a presentation that
included testimony from
the plaintiff, defendants
and expert witnesses,
jurors unanimously
decided that the injured
athlete had indeed
assumed the risk of
playing the game – on
both dirt and grass –
and dismissed the case
against both districts.
Home team - 1. Visitors - 0.

THE LESSON?

Citing
periodic
swelling and
an inability
to walk
without pain,
the athlete
and her
parents sued,
claiming
both districts
should have
anticipated
the likelihood
of injury
because the
drill was
carried out
on an uneven
grassy field
instead of a
manicured
dirt baseball
diamond.

A lawsuit against a
school district is never a
game, but it can involve
big-league settlements. And juries can be

as fickle as sports fans, sometimes going
for the grass… and sometimes opting
for the sand lot. Winning, on the other
hand − especially when it means
defending two districts at once – will
always be a team effort.
It could happen to you.
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The Extra Mile,
Continued from page 3.

“and based on the quality of
instruction and training material
available through NYSIR, we were
approved as a sponsor beginning
Oct. 20.” Some of the many
certification-quality programs
offered to subscriber districts and
BOCES through NYSIR include Title
IX employment practices, bullying
and hazing prevention, and athletic
risk management practices.

CREDIT WHERE IT’S DUE

CONTINUED

“When one
of our
subscribers
has a
suggestion–
especially
one that has
the potential
to benefit
all of our
members–
you can
bet we’ll be
looking for
ways to
go the extra
mile.”

“It’s that sense of professional
community that keeps us
connected in terms of ideas and
developing needs.
“When one of our subscribers has
a suggestion – especially one
that has the potential to benefit
all of our members – you can
bet we’ll be looking for ways to
go the extra mile.”

THE VALUE
PROPOSITION

Equating CTLE with professional
Not surprisingly, the idea for NYSIR
development, State Education
to have its training and educational
Department (SED) officials said
material reviewed for CTLE
the program “ensures that
approval originated with a business
educators have the knowledge,
official at one of the reciprocal’s
skill and opportunity to collaborate
member districts. Christine
to improve instruction and student
Ljungberg, a Business Administrator
achievement in a respectful and
at Cheektowaga Central School
trusting environment.”
District in western New York, told
ROBERT W. LULLEY, JR.
the NYSIR News she “suggested
EXECUTIVE DIRECTOR
Would-be sponsors must apply
that NYSIR try to get approved as a
to the SED and demonstrate how they meet
CTLE provider because it offers so many training
programs and educational opportunities for its clients.” requirements outlined in CTLE regulations.

A SUBSCRIBER SPOKE… AND
NYSIR LISTENED.
“That,” notes NYSIR Executive
Director Bob Lulley, “essentially
goes to the heart of NYSIR’s
relationship with its member
districts and BOCES. We don’t
just work for our subscribers. We
know many of them personally
and they know each other.

The SED approval makes NYSIR the only public
education insurer of its kind in New York State to
offer certification-quality instruction for teachers
and school leaders. “It’s just one
more significant added value for
districts and BOCES covered by
NYSIR,” notes Carruthers.
For more information about CTLEapproved NYSIR programs, contact
your NYSIR representative.

