Owning it.

Generally speaking, most people would
rather be owners than tenants. There’s just
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something more agreeable about being in
charge (instead of just being charged), and
setting the rules instead of following them.

PROFILES

More in our
ongoing look
at NYSIR
friends and faces

It doesn’t take much to apply the same
logic to, say, insurance, either.
Individuals and organizations
that turn to commercial insurance
are just buying suitable coverage
IT COULD
from the available supply. When
HAPPEN TO YOU
you are the insurer, you get to
Two openings:
a door
create the coverage you want
and a claim
and need. And that’s essentially the
core value underlying the New
York Schools Insurance Reciprocal.
“NYSIR subscribers actually own
the reciprocal,” says NYSIR Board

President Rick Linden. “Our insurance
programs are custom-built for K-12 school
districts and BOCES throughout New
York, and member-owners don’t just buy
insurance as a commodity. They
decide what coverages need to be
available as a baseline, and then develop
new coverages as
the public education
environment continues
to evolve. They
run the business,” he
explains. “No question.”

PROFIT?
WHAT’S THAT?
“In addition to being
owned by the schools
we insure,” NYSIR
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OWNING IT, CONTINUED
Executive Director Bob Lulley advises,
“we’re a not-for-profit organization, as
well, which means that,
without any pressure to
meet profitability goals,
we can spend more
an
th
time on long-term risk
In the more
management.” That focus
25 years since
on risk management, in
its inception, the
turn, helps keep schools
reciprocal has
safer, which can translate
never eliminated
into cost containment.

coverages.
In fact, it’s
regularly added
coverages in
response to
the changing
education
environment.

“When you’re an owner,”
Lulley reminds, “keeping
prices stable is a business
imperative. On the other
hand, if you’re NOT an
owner, you’re usually
dealing with commercial
insurers, which often
compete by underpricing
coverage, especially
in a soft market. That happens when
they don’t fully consider all the risks in
setting their price.” When the market
turns – and it will – commercial insurers
find themselves suddenly needing to
improve the bottom line, and the only
recourse is to reduce or cut coverages
and increase pricing.
In the more than 25 years since its
inception, that’s never happened at
NYSIR. Not only has the reciprocal never
eliminated coverages, it’s regularly added
coverages in response to the changing
education environment – generally at
the suggestion and initiation of its school
district and BOCES owners, who
know better than anyone what they need
in terms of expanded insurance.
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What kinds of additional coverage
have owner-members created and put
in place over the years?
Linden points out that some of the
latest additions include Data
Compromise Insurance, which is
designed to help public schools cover
expenses and service obligations
generally associated with a personal
data breach, and CyberOne™
Insurance, which can help districts
and BOCES restore their operational
data and computer systems and offset
the expense of third-party lawsuits
that could result from a data breach.
Other add-on policies have included
an endorsement that extends coverage
under NYSIR’s general liability policy
to include bodily injury and property
damage arising from the use of drones;
crime coverage
to address the
risk of loss from
employee theft
and fraud;
sexual
misconduct
and excess
catastrophe
liability
coverage; and
flood and
windstorm
insurance.

GETTING WITH THE PROGRAMS
But the advantage of ownership extends
beyond insurance coverage to the availability
of special programs, as well. NYSIR became
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The advantage
of ownership
extends beyond
insurance
coverage to
the availability
of special
programs.
NYSIR became
one of the
first public
education
insurers in the
country to
offer an
innovative
Head Injury
Prevention
Program.
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one of the first public education
insurers in the country, for example,
to offer an innovative Head Injury
Prevention Program to help manage
risks associated with concussive
head injuries to student athletes.
Subscribers also can participate in
professional Crisis Communication
Training programs and a special
safety offering that permits them to

to many districts and BOCES,” he explains,
“being an owner pretty
much guarantees fast,
But that’s
friendly, top-notch service.”

monitor driver’s license activity
and regulatory compliance for every
employee associated with a school
or BOCES, including bus drivers.

School District, the answer
couldn’t be clearer. “Being
an actual owner of the
reciprocal provides unique
opportunities to meet
specific school district needs,” she says,
citing as an example an instance in which
her district experienced a data breach.

Another ownership ‘plus’ involves
individualized risk management
programs and services unsurpassed
in breadth and quality, including
a variety of local, regional and statewide
safety training initiatives; NYSIR’s Enhanced Risk Transfer Program and annual
facilities inspections aimed at helping to reduce risk.

AT YOUR SERVICE
But that’s not all. When you own the
business, that makes you, in effect,
a shareholder. And shareholders
always get special attention. “When a
phone call or email from a subscriber
comes into the Claims Department
or the executive director’s office,”
says NYSIR Assistant Executive
Director Tom Austin, “the response
is almost always immediate. Our
service representatives don’t just know who
‘the boss’ is, they often know them personally,
and are eager to help. Besides the ability to
help formulate new coverages and take
advantage of special programs not available

So, what’s better? Being
on your own… or owning
it? For Joanne George,
Business Administrator at
New York’s Iroquois Central

“Before NYSIR offered
cyber liability insurance
as an added value, I
worked with our NYSIR
representative to secure a
third-party policy for our
district. Approximately six
months later our district
had a cyber breach.
Fortunately, we had
coverage, which was an
immense benefit
to the district.” It also
helped to pinpoint an
evolving insurance
need for subscribers.

not

all. When
you own the
business, that
makes you,
in effect, a
shareholder.
And shareholders always
get special
attention.

Besides the
ability to help
formulate new
coverages and
take advantage
of special
programs not
available to
many districts
and BOCES,
being an owner
pretty much
guarantees fast,
friendly, topnotch service.

“As a NYSIR owner/partner, I’m very
happy we’re now able to offer cyber
liability coverage as an added value for
our districts.”
Spoken like a true owner.
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Sharon Cihocki

Sharon Cihocki has been a
member of the NYSIR Board of
Governors for eight years and
currently sits on the Operations
Committee. She is the Business
Administrator for Adirondack
Central School District.

How did you get into the
business you’re in? My mother
was on the Adirondack Central
Board of Education and that inspired me to
enter school business management.

What’s your favorite
thing to do in the
summer? I live on
the Black River in
Boonville. In the summer,
I enjoy sitting on the river and
relaxing. Stop over. We can have drinks
on the deck.

Life goal:

To marry Mark Harmon from the TV

show NCIS because he’s dreamy.

How do you like to spend your free time? I’m on

Where did you receive your degree? I have an under-

the boards of the Adirondack American Youth

graduate degree from Clarkson University and a
Master’s degree from SUNY Polytech in Utica.

Soccer Organization, local Little League and
Boonville Youth Athletic Association, and

What’s your hometown? Born and raised in

supplies for Boonville Elementary students.

Boonville, NY. Adirondack CSD (where I work
now) is where I graduated high school.

Cihocki is married to Bill and has a stepson,

run the PTA fundraiser that pays for school

Collin, and two sons, Gabe and Bryce.

Diane Kramer
What’s your job title?

the hard-working people at
NYSIR, we’re privileged to
have built strong relationships
with school administrators
and their staff. The questions
they ask and their eagerness
to learn how NYSIR works
is evidence of the high
level of service we provide
for our clients.

NYSIR Client

Services Manager.

Hometown:

East Meadow, NY
(Nassau County).

How long have you been involved with
NYSIR? Fifteen years.
What’s one thing you would like
people to know about NYSIR? I am proud of
the quality of services that NYSIR provides
for its clients. Through the dedication of
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What are you known for?
of humor.

Having a good sense
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If your life was a movie,
what would be the
theme song? We Are

and I have been married for 25 years

Family (Sister Sledge).

University with a Bachelor’s degree in

and we have two beautiful daughters.
Annemarie is graduating from Adelphi
nursing, and Nicole is entering her junior

Tell us a little bit
about your family. My
wonderful husband Kevin

Eric Hoffman
What’s your job title?

Regional
Manager, NYSIR Marketing
and Subscriber Support.

Hometown:

Clarkstown, NY
(Rockland County).

Education history:

I have a
Doctorate (J.D.) in law and a
B.S. in business communication,
as well as a broker’s license for life, accident,
health and property and casualty insurance.

Give us a little career background.

I worked in
marketing for nine years before entering law
school. After that I worked in corporate law and
risk management for a technology company
that patented inventions aimed at securing
conversations in government, law and financial
offices. That led me to work with high-profile
clients in managing risks that could lead to
costly litigation, part of which involved working
closely with clients’ insurers.

What’s one thing you’d like people to know about NYSIR?
It is incredible to experience the positivity and
optimism that is a mainstay of the NYSIR culture.
The attitude here is that all claims should be
seen as an opportunity to hand a lifeline to our

year of high school. We recently went
on our first family cruise. Spending time
with family is what I value most.

subscribers as they seek to overcome a loss.
The optimism and forward-looking perspective
does not end there. We routinely add coverage
and programs to help keep our subscribers safe −
most at no additional premium. In short, NYSIR
has found success by crafting a product and
service portfolio that is aimed at ensuring the
safety and stability of our subscribers.

What’s your favorite oldies jam?

While My Guitar
Gently Weeps by the Beatles. George Harrison
was under-rated as a musician. He was a genius.

What’s your favorite pizza topping?

I recently fell
in love with white pizza, but usually I’m a green
peppers and onions guy.

Tell us a little bit about your family.

My father is my
big brother and friend. He taught me to play
guitar and tried to pass on his incredible singing
voice. I emphasize ‘tried.’ He did not succeed.
My mother was the source of all the love,
adventure and creativity in my family. My
sister is my pride and joy. She’s one of the most
gentle and caring people I have ever known
and possesses a very deep intellect, which she’s
used to become a very successful psychologist.
She’s also an amazing mother of two beautiful
kids, who I love more than anything in the world.
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It’s a complicated enterprise. Faculty. Staff.
Students. Supplies. Transportation. Buildings and grounds. With seemingly a
thousand things demanding attention all at once, risk management is bound to slip
to the bottom of the list every once in a while, right? Here’s why it shouldn’t, and
why it’s important to remember…

Some school risk exposures are more evident
than others – a burned-out exit light, for
instance, or unsecured access to
potentially hazardous cleaning
materials. But as you’ll discover
in this real-life court case from
the files of NYSIR’s Claims
Department, sometimes
a decision about district
negligence can hinge on…
a door.

A seventhgrader was
headed down a
school hallway
on the way to
his next class
when, by pure
happenstance,
a person using
a restroom
he was passing
suddenly
pushed open
the lavatory’s
outwardswinging door,
which hit him
in the forehead.

Several years ago, a seventhgrader in a NYSIR-insured
district was headed down
a school hallway on the
way to his next scheduled
class when, by pure
happenstance, a person
using a restroom he
was passing suddenly
pushed open the lavatory’s
outward-swinging door,
which hit him in the forehead. He stumbled, but recomposed
himself and proceeded to class. A couple
of hours later, he told his teacher he had a
headache and was experiencing dizziness.
The student was sent to the nurse’s
office, where he stayed until his father
was notified and picked him up.
Based on the nurse’s suggestion, the boy’s
father took him to an urgent care facility,
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where it was determined that the student
probably had not suffered a concussion.
Still concerned, the parent drove his son to
a local hospital emergency room, where
he was similarly told that it did not appear
the teenager had sustained a concussion.

THIRD OPINION
Two days after the
accident, the student
complained of
nausea and was taken
by his parents to a
second hospital, where
medical professionals decided that he
likely had experienced a concussion. They
recommended several days of rest, after
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which the boy
returned to
school. When
he reported
having difficulty
concentrating,
his family
pediatrician referred him to a concussion
clinic, where he received treatment and
was removed from school, not to return for
nearly two months.
The student successfully advanced through
grades 8 and 9, but over time reported
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The school had been built in
the late ‘50s, and during trial
it was noted by the defense
that, based on the fact that the
bathroom in question was part
of the original construction,
the state building code from
that time was the operable
governing regulation. That
code said nothing about
whether the door should
swing in or out. It also was
noted that two sets of
auditorium doors – one
immediately adjacent
to the bathroom –
were required to open
outward in satisfaction
of current fire
and safety codes.

The school
was built in
the late ‘50s.
Because the
bathroom
in question
was part of
the original
construction,
the state
building code
from that
time was
the operable
governing
regulation.
That code
said nothing
about whether
the door
should swing
in or out.

An expert architect
called by the plaintiffs
testified that − even though the
swing of the door did not actually
violate any earlier or current building
code − the situation violated what
he considered to be good architectural
and building practice.

having severe migraine headaches, dizziness
and unexplained spells of moodiness and
exploding temper. After securing a schoolapproved Individual Education Plan for
their son and hiring tutors to help with
learning difficulties, the parents eventually
filed suit against the district, alleging that
school administrators should have known
a door swinging outward into hall traffic
was dangerous and unsafe, and had been
negligent in failing to correct the situation.

In the end, the jury agreed that the
school had been negligent, and delivered
a verdict in favor of the plaintiffs.

THE LESSON?
Don’t ever expect a court case – even one
involving a door that everyone agrees
did not violate building codes – to be openand-shut.
It could happen to you.
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Changes in NYSIR’s Management Team

Richard A. Linden, Assistant Superintendent
for Business with New Paltz Central School
District (CSD), was elected president of the
NYSIR Board of Governors during a special
meeting in July.
Also elected were board members Stephen
J. Lunden to serve as First Vice President;
Eric Stark to serve as Second Vice
President; and Deborah A. Heppes to serve
as Board Secretary. Lunden is Assistant
Superintendent of Administrative Services
at Cheektowaga-Maryvale Union Free
School District (UFSD). Stark is Assistant
Superintendent for Business at Carmel CSD,
and Heppes is Assistant Superintendent
for Finance with the Orange-Ulster BOCES.
The leadership change follows the departures
of former board president William J. Furlong
and former board secretary Timothy
Whipple. Both accepted new jobs with
school districts in territories that already
have NYSIR board representation.

IN ADDITION…
When Bob Lulley stepped into
his new role as NYSIR’s
Executive Director earlier this
year, John Peppard, formerly
Regional Manager of Marketing
and Subscriber Support for
NYSIR school districts
and BOCES in Rockland,
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Putnam, Westchester, Nassau and
Suffolk counties, was promoted to Lulley’s
old position as Senior Vice President and
Manager of the NYSIR Program. In the wake
of his promotion, Peppard’s old territory,
encompassing 172 NYSIR subscribers, was
split into two regions − Long Island and
the Lower Hudson Valley − to be overseen
by two separate territorial managers.
Janet Ward, NYSIR’s Client Services
Manager for 14 years, took over as NYSIR’s
Long Island Regional Manager for Subscriber
Support and Marketing. She is responsible
for the coordination and administration of
services to all NYSIR subscribers in Nassau
and Suffolk counties. Ward’s former position
as NYSIR Client Services Manager was filled
by Diane Kramer.
Overseeing the counties of Rockland,
Westchester and Putnam as NYSIR’s
Lower Hudson Regional Manager for
Subscriber Support and Marketing is Eric
Hoffman, who joined the NYSIR team
this spring. Hoffman holds
a Juris Doctorate and
previously worked in
risk management for a
technology company.
All NYSIR subscribers can
identify their regional
representatives by visiting
nysir.org.

