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Teaming up
with AESHP

It Could Happen to You:   
Stepping up to  

the sports-safety plate

x

things about education, and changing  

how hundreds of millions of children around  

the world are schooled.

According to a report 

by the World Economic 

Forum (WEC), the 

Organization for 

Economic Cooperation 

and Development has 

estimated that, as  

of March 13, more than 412 

million children in 39 countries 

had been affected by school closures. 

Another 22 countries were dealing with 

partial, localized closings.

“These changes have certainly caused a 

degree of inconvenience,” the WEC  

notes, “but they have also 

prompted new examples  

of educational innovation.”

Christopher Dailey probably 

would call the ‘inconvenience’ 

part of that declaration a  

bit of an understatement, but 

agree whole-heartedly with 

the clause about innovation.

SUB-MICROSCOPIC MOLECULE 

Macroscopic Change Agent

In a breath-taking example of irony,
COVID-19 is teaching us some important
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“I think in about a 48-hour 

period, education in our state 

completely changed,” the Gates 

Chili Central School District 

Superintendent told NYSIR News. 

But he also suspects that what 

are now the globally spotlighted 

benefits of instructional 

technology – sometimes 

slow to be accepted and fully 

implemented – will help people 

appreciate that, in this day  

and age, school is more than  

just books in a classroom.

SCREEN-TIME

“Running a class virtually is 

different,” Dailey reminds. “It’s 

a whole new world.” But due to some 

prescience of the professional kind, 

teachers and administrators in Gates 

Chili and many other New York school 

districts managed to NOT get caught with 

too few laptops when the coronavirus 

invasion began.

“We weren’t surprised,” said Cleveland  

Hill Union Free School District 

Superintendent Jon MacSwan. Following 

meetings by his district leadership team 

with the county health commissioner  

in February, he noted, “we had a good  

idea this was coming.”

“We did a student needs 

assessment in March 

to create a list of what 

technology was needed 

by whom,” he explained, 

and by March 16 – the 

first state-mandated day of 

closure – printed materials 

and district-owned 

Chromebooks had been 

distributed to most students 

who didn’t have their own 

computers. Dailey’s district 

handed out more than 800 

laptops, and many of  

the same preparations were 

taking place hundreds of 

miles to the east in Brunswick Central 

School District.

Brunswick Superintendent  

Angelina Maloney, who also  

sits on NYSIR’s board of  

governors, said administrators,  

staff and teachers in her  

district not only made sure  

that students were appropriately  

armed with Chromebooks,  

but coordinated with a local  

service provider to make  

sure they had access to the  

internet. Besides individually  

identifying established local  

hotspots, the district boosted 
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the reach of its own Wi-Fi 

network, so if they had  

to, students could sit in cars 

in the parking lot and go 

online.

More than that, said 

Maloney, her district “set up 

guidance and parameters for 

teachers to conduct online 

teaching,” as did her fellow 

administrators in western 

New York. “Most use Google 

Meets, Google Hangouts  

or Google Classroom,” where teachers  

can post PowerPoint presentations  

or videos and “students can enjoy seeing  

each other.” She emphasized, as well, 

that “teachers have permission 

to pick up the phone and speak 

to kids at home.” It’s part of 

an approach she identified 

as ‘relationships over rigor,’ a 

concept also endorsed  

by Dailey that puts safe and 

welcoming relationships with 

students first. “The content  

can come later,” adds Maloney.

“Kids will spring back,”  

contends MacSwan.  

“Nothing’s ever going to  

replace a teacher in front  

of kids in a classroom.  

And we’re going to have  

some catching up to do,” he  

says, echoing the reality  

faced by colleagues in other  

districts across the state  

who are struggling with a  

small percentage of students  

they’ve not been able to connect

with, physically or  

electronically. But not  

to worry.

“If we’re not getting them 

now,” he promises,  

“we’ll get them when they 

get back to school.”

ASSOCIATED
CONCERNS

It probably will come as

no surprise that what’s 

happening to school superintendents across 

New York is a reflection of what’s 

happening with the 

professional association  

they belong to – the  

New York State Council of 

School Superintendents.

Charles Dedrick, Executive  

Director of The Council,  

says the biggest change  

wrought by the pandemic  

for his organization has to 

do with increasing contact 

with its members. “Not in 

person, but virtually. 

We usually have 

three House of 

Delegate meetings 

a year. [Delegates 

represent the 

entire state.] So 

far since this 

pandemic was declared,” 

he advised, “we (already) 

have had two meetings, 

and have another virtual 

meeting planned.
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Kids will 
spring back. 

Nothing’s  
ever going  
to replace  
a teacher  

in front of  
kids in a 

classroom. 
And we’re  

going to have  
some catching 

up to do.

“We’ve 
found that  
superintendents  
are looking  
for common  
solutions  
to issues  
they’re facing,  
and we’ve  
discovered we  
don’t need  
to be together  
in the same  
room to find  
those solutions.”
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“We’ve found that superintendents are 

looking for common solutions to issues 

they’re facing, and we’ve discovered we 

don’t need to be together in the same 

room to find those solutions.”

Michael Borges, Executive Director 

of the Association of School Business 

Officials of New York (ASBO), says 

working online is nothing new to 

his organization. “ASBO already had 

both the capacity and experience in 

delivering professional development 

through live streaming, which made 

it relatively easy to transition  

our spring workshops to a distance-

learning format. Like a majority 

of our members,” he notes, “ASBO 

staff have been working from home and 

adjusting to the new normal.”

It’s a phrase that keeps popping up. 

Referring to the conditions under which 

his teachers and administrators and staff 

continue to work – distance-learning, live 

streaming, websites, social media, online 

video, virtual classrooms and e-curriculum −  

Dailey says “It’s a new  

normal that people are  

still trying to understand.”

And that includes an  

attempt at understanding  

the full extent of the  

changes to education that  

the lowly coronavirus  

may end up producing.

OUT OF 
DARKNESS, LIGHT

“COVID-19,” reports the  

World Economic Forum, 

“has become a catalyst for educational 

institutions worldwide to search for 

innovative solutions in a relatively short 

period of time.” In the United States, China 

and Japan especially, the organization 

predicts, with the advent of 5G wireless 

technology “we will see learners and 

solution providers truly embracing the 

‘learning anywhere/anytime’ concept of 

digital education in a range of formats.

“Traditional in-person classroom learning 

will be complemented with new learning 

modalities – from live broadcasts to 

educational influencers to virtual reality 

experiences. Learning could become a 

habit that is integrated into daily routines –  

a true lifestyle.”

Even more, the WEF speculates, “it is 

evident that educational innovation is 

receiving attention beyond the typical 

government-funded or non-profit-backed 

social project. Corporations are awakening 

to the strategic imperative of an educated 

populace. The pandemic could pave  

the way for much larger-scale, cross-

industry coalitions 

formed around a common  

educational goal.”

And finally, the WEF 

says to look out for a 

widening digital divide. 

“The less affluent and 

digitally savvy individual 

families are, the further 

their students are 

left behind.” Unless 

online access increases 

substantially across  

the globe, “the gap in 
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“Traditional in-
person classroom 
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with new learning 
modalities – from 
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to educational 

influencers  
to virtual reality 

experiences.”
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education quality and socio-economic 

equality will be further exacerbated.”

Back in New York, Angelina Maloney put 

her own take on the potential change 

that could evolve from public education’s 

battle with COVID-19. “Now we have some 

evidence (about the effectiveness of online 

learning) to 

evaluate, for when 

things get back 

to normal.” It’s helped her, for instance, “to 

connect with the community differently.”

“You take the positives,” she advises, “and 

grow from it.”

Visit NYSIR.org for more on how schools 

are handling the coronavirus pandemic.

MACROSCOPIC CHANGE AGENT... CONTINUED

“Now we have some evidence (about the effectiveness of online 
learning) to evaluate, for when things get back to normal.”

since always. So it’s no surprise that a  

group of BOCES health and safety 

coordinators came together 23 years ago 

to form the Association of Educational 

Safety and Health Professionals (AESHP), 

an organization that works with the 

state Education 

Department to train 

and share expertise 

with educators 

across New York.

And when you  

think about it, says 

Susan Boyle, it’s 

equally unsurprising 

that a public- 

school insurer like 

NYSIR, whose focus 

on risk management 

is paramount to the business, would  

join forces with AESHP and the  

BOCES professionals who formed it to 

bring health and safety training to  

its subscribers.

Boyle, a Senior Risk Control Specialist 

with NYSIR and an associate member of 

AESHP, says the association’s objectives 

include, among other things, conducting 

and sharing education-related health 

and safety research, disseminating 

topical educational 

material to teachers, 

administrators and  

other school 

staff, and hosting 

forums to address a 

constantly growing 

number of school 

health concerns.

PICK YOUR 
PROGRAM

“AESHP holds three 

conferences annually,” says Boyle,  

“and the training has included programs 

Continued on page 8.

SAFETY AND HEALTH TRAINING

Teaming Up with AESHP
Education cooperatives in New York have 

been about safety since, well...
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 It’s a complicated enterprise. Faculty. Staff. 
Students. Supplies. Transportation. Buildings and grounds. With seemingly a 
thousand things demanding attention all at once, risk management is bound to slip 
to the bottom of the list every once in a while, right? Here’s why it shouldn’t, and 
why it’s important to remember…

Sports teams 

sometimes spend 

as much time 

on regimens to 

prevent player 

injuries as 

creating offensive 

strategies or 

researching 

opponents. 

Makes sense, 

right? After all, 

an injured player 

usually can’t help 

his teammates 

to victory. But 

what if an injury 

occurs 

not on 

the field 

during  

a game, 

but alongside a row of lockers 

mid-practice? Who are the 

winners and losers then? That 

was the question for one  

NYSIR subscriber school a few 

years ago.

A 16-year-old varsity football 

player was at his high school 

participating in a day of  

pre-season drills, and during a break 

followed his teammates into an 

equipment 

shed where 

he and a few 

other athletes 

had stowed 

away their 

lunch. Due to 

a renovation 

project that 

included the 

school’s locker 

room, their 

lockers were 

temporarily 

housed in the 

shed, which 

also held 

various pieces 

of athletic  

gear. The 

student ate his 

lunch and 

then left to use the restroom in the school.

UNSPORTSMAN-LIKE 
CONDUCT

When he returned, he could hear  

voices coming from the shed’s open  

door as he approached, but what he  

didn’t see was that one of his teammates 

had picked up a baseball bat to take  

a few practice swings at some tennis  

balls in the shed. As he walked through 

What if an 
injury occurs 

not on the 
field during 
a game, but 
alongside a 

row of lockers 
mid-practice? 

Who are the 
winners and 
losers then?
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the door, the student was struck in the 

face on a backswing.

The accident resulted in the student 

sustaining a number of broken teeth  

and lacerations to his lip and chin area 

that required extensive dental work and 

plastic surgery. The teenager and 

his mother sued the school district 

for $300,000, claiming that by not 

supervising the students during 

their lunch break, or instructing 

them to refrain from using the 

other athletic equipment in the 

shed, the school was negligent and 

liable for the student’s injuries.

The case went to trial with both 

the district and the student 

who swung the baseball bat as 

defendants. But who would be 

charged with the error?

As part of the school’s defense,  

the football coach testified that  

he and other coaches did, in  

fact, instruct the players on  

a number of occasions to refrain 

from handling any non-football 

equipment in the shed, to respect school 

property and behave appropriately. 

Additionally, the school stressed that 

it was not required to child-proof the 

temporary locker room, as the students 

were young adults who 

should be responsible 

enough to make 

appropriate decisions. 

Counsel for the 

school questioned the 

extent of the district’s 

liability, stating “It 

would seem claimant’s 

injury occurred as  

a result of a sudden, 

spontaneous and 

unforeseen event 

which could not have been prevented.”

The jury, however, clearly felt the defense 

scored too few points. It found that the 

district had failed in its obligation to 

supervise the students when they were 

on campus, and furthermore, it was the 

school’s responsibility to remove or secure 

the non-football-related sports items in 

the equipment shed and place the lockers 

so as not to obscure sight lines from  

the door. Ultimately, the student who 

was swinging the bat was found liable for 

30 percent of the damages, leaving the 

district to pay the remainder − $210,000.

THE LESSON?

Sometimes one swing can change  

the whole game, which is why increased 

supervision can make it easier  

for districts to call everyone safe.

It could happen to you.
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as varied as Asbestos, Lead and Radon 

Exposures and Controls; Chemical Hygiene; 

Immunization and Health Issues; Water 

Quality and Treatment; Noise Control; 

Hazardous Materials and Waste Control; 

and more than a dozen others.”

In the view of Brett Carruthers, 

NYSIR’s Risk Management 

Director, every one of those 

program topics rolls right into 

the reciprocal’s wheelhouse, and 

makes AESHP a perfect fit as a 

health and safety resource not just 

for NYSIR, but for every one of 

its district and BOCES members. 

“NYSIR’s reputation rests on its 

risk management expertise,” 

advises Carruthers, “and working 

with the professional members 

of AESHP only enhances that 

standing.” It doesn’t hurt to have a 

NYSIR risk control specialist as an 

associate member, either.

“Currently,” explains Boyle, “AESHP has  

116 members representing every BOCES  

in New York state, as well as five members  

who provide risk management services to  

those cooperatives. As an associate member,  

I continually look to the association to 

provide timely information.” And as noted  

earlier, that information can run from 

weather emergencies to ergonomics to, 

well… pest control.

“I first learned about Cornell 

University’s New York State Integrated 

Pest Management (IPM) Program 

at an AESHP conference,” Boyle 

recollects. “The association had 

invited two IPM experts from the 

college’s Extension Program to spread 

their message about vector-borne 

disease awareness and prevention.” 

Following the conference, NYSIR 

spoke with a senior extension 

associate with the state IPM program, 

who led a tick awareness campaign 

called Don’t Get Ticked, NY.

THE NYSIR-BOCES 
CONNECTION

NYSIR reached out to our BOCES 

partners, says Boyle, to see if there might 

be interest in the topic, and ultimately 

seminars were presented in conjunction 

with Eastern Suffolk BOCES, the Saratoga 

Springs City School District and Western 

Suffolk BOCES.

From environmental health and school 

security, to back safety and bugs. 

AESHP’s extensive training menu can 

help school districts and BOCES fill the 

bill when it comes to learning about – 

and implementing − modern education 

risk management practices.

To learn more, visit aeshp.net or contact 

your NYSIR risk control representative.

Currently, AESHP  
has 116 members  

representing  
every BOCES in 
New York state, 
as well as five  

members who  
provide risk  

management  
services to those 

cooperatives.
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