
Leadership Lessons from Half Court

“LEADERSHIP LESSONS for LEADERS”

www.coachjimjohnson.com





When in charge,
“Who is the 

FIRST PERSON 
you should lead?”

Leadership Tips for Leaders



In one word, “What should 
YOU

look for in a LEADER?”

INFLUENCE

Leadership Tips for Leaders



➢My first college experience

➢My first Head Coaching experience

My Leadership Journey



7 Keys to Leadership

“Think Bigger, Lead Better, Win More!” ~Coach

Key #1 Clarifying VisionKey #2 Building TrustKey #3 Creating the EdgeKey #4 Effective Communication Key #5 Lead by Example Key #6 Leaving a Profit Key #7 Servant Leadership

A Leader’s Focus Area When Leading Teams



Personal Mission Statement

“To be an outstanding role model that makes a positive 

difference in the world, by helping others make their 

dreams come true.” ~Coach Jim Johnson

Key #1 Clarifying Your Vision
Leadership Tips for Leaders



What are your most 
important values?

1st, 2nd, and 3rd

Do you share those 
values with your team?
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Homework Assignment

Put in writing, 

“Your personal

mission statement.”

For 



Key #1 Clarifying Your Vision

Team Mission Statement

Example: Our Team Mission Statement

“To develop winners on and off the court.”

Leadership Tips for Team Leaders



Culture Activity

SCENARIO 1: 

Greet everyone around 

the room in a way that 

you don’t care for them

SCENARIO 2:

This time, greet everyone 

like they are a close friend 

or family member

Leadership Tips for Leaders

Culture Exercise for Leaders



Key #2 Building Trust
Leadership Tips for Leaders

Say what you’re going to do and do what you say you 

are going to do

Tell people the truth

Catch people doing right



Key #3 Creating An Edge
Leadership Tips for Team Leaders

Effective Goal Setting

Using Other Voices



*Group Exercise*
Write down your three 
most important goals in 

45 seconds or less!

Leadership Tips for  Leaders



Homework Assignment

on index cards, then write:

• “I am responsible”

• “I like myself”

• “What are my goals?”

Leadership Tips for Leaders



Homework Assignment

• Write your three most important goals on index cards

• Read them in the morning and just before bed

• Write them again in a spiral notebook and date it

Leadership Tips for Leaders



Key #4 Effective Communication
Leadership Tips for Leaders

Improve your public speaking confidence 
through practice

Improve your communication by becoming an 
outstanding listener



Leadership Tips for Team Leaders

The random word exercise.



Key #5 Lead by Example

Remember, “You are Always on Stage”

People will follow what you do, more 

than what you say
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Key #6 Leave a Profit

Leadership Tips for Leaders

Leadership Philosophy

Personal Growth



*Partner Exercise*
In pairs, let’s discuss:

“What is your 

philosophy?”
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Key #7 Servant Leadership

“We can all be great, because service leads to greatness and 

we are all capable of serving.”  ~Dr. Martin L. King                                                                    

Leave a Legacy, help other people grow
Ex:  JMAC & I raised $25,000 for AutismUp

Leadership Tips for Leaders



*Partner Exercise*
Share your MOST effective 

tips for leading

Leadership Tips for Leaders



7 Keys to Leadership
A Leader’s Focus When Leading 

1. Clarifying Vision- Create a 
personal mission statement

2. Building Trust- Say what you 
do, do what you say to build 
trust account

3. Creating the Edge- Write down 
your 3 goals 

4. Effective Communication-
Listen at least twice as much 
as you talk

5. Lead by Example- You’re always on 
stage

6. Leaving a Profit- Everything you 
touch turns to gold not garbage

7. Servant Leadership- How can                 
I help others grow and                 
achieve their goals?

Think Bigger, Lead Better, Win More!



? ?
?Open for Questions





MOST EFFECTIVE LEADERS HELP OTHERS SHINE

YOUR CALL TO ACTION!

TAKE WHAT YOU HAVE RECEIVED TODAY

AND UTILIZE IT TO CREATE YOUR OWN

PERSONAL MISSION STATEMENT

&

YOUR LEADERSHIP PHILOSOPHY



For ongoing leadership and life lessons visit

www.coachjimjohnson.com/keys

Think Bigger, Lead Better, Win More! 

http://www.coachjimjohnson.com/keys

