
Best Practices and Innovative Mental Health Methods in the 
School Community



Mental Health Continuum

Emotional problems

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit, 
sed do eiusmod tempor.

Health and 
Well being

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit, 
sed do eiusmod tempor.

Emotional 
Challenges

Interfering thoughts
Stress
Difficulty in relationships

Health and 
Wellbeing

Healthy moods and 
Able to live and reach 
potentials.
Resilience

Mental Illness

Mood/anxiety problems
Anxiety issues
Abusing substance or self



What is going on?
► There has been a significant increase in “at-risk” behaviors among children, teens and young adults 
during the past decade. 

► This is not just happening because we are “smarter” with our diagnoses. The incidence and the 
severity have increased due to a terrible confluence of societal, family systems and personal issues. 
► These needs far exceed our capacity to provide intervention. 
►Preventive vs reactivity
► It is a challenge to our public school system and particularly, to the Leadership teams that guide it at 
multiple levels. 
Newly identified priority



The prevalence of 
mental health 
issuedepends on what 
study you read and the 
different variables



So if one 
and 5 
kids are 
suffering

We 
MUST
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Common 
thoughts

“How is this not another 
“unfunded mandate?!” This is not really the 

public school’s job

I can’t 
possibly do 

another 
thing

I am not a counselor



Better Mental Health and Academic Outcomes for Kids

Collaboration

Communication 

Coping

Strategic Planning



Where do you start?

1. Commitment

2. Mental health leadership

3. Clear vision

4. Shared language

5. Assessment of initial capacity

6. Standard Processes

7. Professional development

8. MH action plan

9. Collaboration

10. Ongoing re-evaluation



Action Steps

► Integrate MH into Health Curricula 

START EARLY---> devote resources

► Utilize a “Whole-Child” focus 

► Promote whole staff/school approach 

► Mental health is as important as the other core competencies



Board of Education

Traditionally, the role has come down to 2 Responsibilities: Fiduciary & Policy. 

► What role (if any) can we expect to have in the new Mental Health Initiative? 



● Have a MH Policy developed/reviewed by the Policy Committee and adopted by the full BOE in 

Public Session.
○ Engage stakeholder
○ THIS MEANS STUDENTS 

● Distribute/Promulgate/Broadcast the Policy within the community. 

● Support District-wide Professional Development 
○ Faculty and Staff are not trained counselors

● Include MH review as an on-going practice. 
○ Student Social Emotional Support Team

● Establish a whole school/whole child approach. 

● Have a district-wide “Committee” which oversees this work. 

● Acknowledge MH on Wellness Days

● Actively review & evaluate outcomes. 

● Promote Partnerships with other agencies in the community! 



                                                        Actions Speak!
What ACTIONS has your 
school system taken?

And what do they say?



This is a for-real stumbling block! Most Boards in their hearts have no dispute with the purpose of the 

MH Initiative. 

► At the same time, we struggle every year to make ends meet. 

► As advocates, we need to do 2 things at once: begin to go there with this integral work, and 

► Come back to those who write the Legislation to support the effort. 

► The third thing to do is Partner, partner and partner. 

► The public school system can not take on this societal need all on its own. 

We need to develop our alliances and COLLABORATE!



No, but Yes!” 
MH is clearly is not in the scope of our traditional BOE role. 
However, it is entangled with everything else that we are seeking to achieve with our students. 
 “Shifts Happen!” and they have indeed happened to us. 
Still, we are well-positioned to take on this challenge. 
We can be the hub in this service-delivery wheel. 
And for sure, there will be something extra in your compensation package if you choose to take a 
Leadership role in this! 



Maybe! 

► New York is a wonderfully diverse state with a very strong Public School system. 

► It is in fact a Constitutional right in NY for every child to be afforded a free & appropriate education. 

► However, Mental Health intervention needs to be deliberate and systematic. 

► Coherence does not happen serendipitously. 

► A few good things/services are good but do not an Intervention Plan make. 

► Developing “an appropriate education” for all will require some thoughtful panning and great 

leadership



As educators
We need to work together.  

Mental health is the number one issue in schools today as identified by 

Teachers

Principals

Superintendents

Staff

BOEs


