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MINUTES OF THE ANNUAL BUSINESS SESSION OF THE
ONTARIO ASSOCIATION OF SCHOOL BUSINESS OFFICIALS
HELD AT the Ottawa Convention Centre, Ottawa, Ontario
MAY 11, 2012
President Tom Pechkovsky chaired the meeting.
1.

APPROVAL OF THE MINUTES OF THE 2011 ANNUAL MEETING

The Minutes of the 2011 Annual Business Session were published in the 2012 Reports Package,
which was circulated to the membership.
MOVED by: Jeff Admans
(Waterloo Catholic DSB)
SECONDED by: Pam MacLeod
(Simcoe Muskoka Catholic DSB)
2.

THAT THE MINUTES OF THE 20101 ANNUAL
BUSINESS SESSION BE APPROVED.
CARRIED

REPORT OF THE PRESIDENT, 2011-12

The Report of the President was published in the 2012 Annual Reports Package and distributed
in advance of the Conference to the membership.
MOVED by: Debbie Dover
(Waterloo Catholic DSB)
SECONDED by: Lindsay Ford
(Waterloo Catholic DSB)
3.

THAT THE REPORT OF THE PRESIDENT BE
RECEIVED.
CARRIED

REVIEW OF THE AUDITED FINANCIAL STATEMENT FOR 2011 (Sept.-Aug.)
AND REPORT OF THE AUDITOR

MOVED by: Jim Schmidt
(Waterloo Catholic DSB)
SECONDED by: Christine Thompson
(DSB of Niagara)

THAT THE FINANCIAL STATEMENT AND
REPORT OF THE AUDITOR FOR THE FISCAL
YEAR ENDED AUGUST 31, 2011 BE
RECEIVED.
CARRIED

4.

APPROVAL OF THE BUDGET FOR 2012-2013

The Proposed Operating Budget (Sept. 2012- August 2013) was included in the Annual Reports
Package and circulated to the membership prior to the Conference.
MOVED by: Sandra Quehl
(Waterloo Catholic DSB)
SECONDED by: Pam MacLeod
(Simcoe Muskoka Catholic DSB)

THAT THE 2012-2013 BUDGET AS PRESENTED
BE APPROVED.

CARRIED
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5.

REPORT OF THE EXECUTIVE DIRECTOR 2011-12

The Report of the Executive Director was included in the Annual Reports Package and circulated
to the membership prior to the Conference.
MOVED by: Scott Keys
(Waterloo Catholic DSB)
SECONDED by: Shannon Thompson
(Waterloo Region DSB)
6.

THAT THE REPORT OF THE EXECUTIVE
DIRECTOR BE RECEIVED.
CARRIED

REPORT OF THE NOMINATING COMMITTEE

The Report of the Nominating Committee was circulated in the 2012 Annual Reports Package.
MOVED by: Dave Bennett
(Waterloo Catholic DSB)
SECONDED by: Dennis Homeniuk
(Durham DSB)

THAT THE REPORT OF THE NOMINATING
COMMITTEE BE RECEIVED.

CARRIED
The following members agreed to serve as Directors on the OASBO Board of Directors:
Mark Carbone, Chief Information Officer, ITS (Waterloo Region DSB); Steve Fujimura, Supervisor
of Purchasing Services, (Durham Catholic DSB ); Debra McFadden, Executive Officer of Human
Resources (Halton DSB); Paul McMahon, Superintendent of Business Services & Treasurer (Halton
Catholic DSB).
7.

REPORTS OF THE STANDING COMMITTEES 2011-12

The Reports of the Standing Committees were published in the 2012 Annual Conference Reports
Package and forwarded to the membership in advance.
MOVED by: Laura Isaac
(Waterloo Catholic DSB)
SECONDED by: Peter Wright
(Ottawa Carleton DSB)

THAT THE REPORTS OF THE STANDING
COMMITTEES BE RECEIVED.

CARRIED
8.

LOCATION AND DATE OF 2013 ANNUAL CONFERENCE

The 2013 Annual Conference will be held on May 8-10 at the London Convention Centre, London.
9.

ADJOURNMENT

MOVED by: Craig Harling
(Halton Catholic DSB)
SECONDED by: Lorie Bissonette
(Ontario Teachers’ Pension Plan Board)

THAT THE 69th ANNUAL CONFERENCE
BUSINESS SESSION OF THE ONTARIO
ASSOCIATION OF SCHOOL BUSINESS
OFFICIALS BE ADJOURNED.
CARRIED

PRESIDENT___________________________________________
EXECUTIVE
DIRECTOR_________________________________
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President’s Annual Report
2012-13
This year has been an incredibly busy one for all school business officials. The OASBO Board of
Directors established several priorities and projects at the outset of the year which are in varying stages
of completion. A summary of these priorities and projects follow as well as general information on the
wellness of the organization.
Membership
Our membership numbers have been steady, and in fact have grown over previous years. Despite
decreasing funding to most school boards and increased pressure on PD budgets, members continue to
see great value in their OASBO memberships. This comes as no surprise as OASBO has 15 active
committees, many with dedicated representatives from the Ministry of Education. The work done at the
committee level is seen as invaluable to most as are networking and PD opportunities at formal
workshops and our annual conference.
During the past year, the Board spent time discussing the value proposition that OASBO offers to its
members. Specifically, discussion was had on offering our members other benefits which may take the
form of discounts and other incentives from third parties. While we agreed there was some merit in
reviewing such proposals, it was determined that we should ensure our focus remains true to our purpose
statement, and that we needed to solve other more pressing priorities such as providing a working
website to our members.
Finally, the Board discussed the relationship OASBO has with its Business Associates. It was determined
that further review was required to determine the benefits that Business Associates receive and what
objectives Business Associates fulfill for OASBO. Director Fujimura is leading a sub-committee with an
end goal of updating our current policy, redefining the benefits offered to Business Associates, and
determining what the relationships of Business Associates should be with OASBO and standing
committees.
Finances
The subject of our Finances has been an interesting one to debate. At the end of August 31, 2012, the
board had a small operating surplus. Further, we have roughly 2 years of operating revenue in our
accumulated surplus (reserve). We had a lengthy discussion about the amount of revenue we should
keep in reserve and in the end deferred to the guidance of our external auditor to maintain our
accumulated surplus balance at its current level. It should be noted that despite this, the Board is open to
receiving requests for special projects being undertaken by committees that will support the sector and
our purpose statement.
Mentorships and Engaging New Members
The Board struck a sub-committee lead by Director Fujimura to examine the potential for implementing a
mentorship program, and further, ways in which we can better engage new members. While work is still
on-going on these initiatives, a framework has been developed to support new members to more quickly
be assimilated into their school business roles (yes, resistance will become futile).
Fraternal Associations
We continue to have a healthy relationship with our Canadian Fraternal Associations. The school
business official associations in BC, Alberta, Saskatchewan, Manitoba, and New Brunswick offer
somewhat similar structures to Ontario, though it is interesting to review the differences between them.
Some are very small, some consist primarily of one major discipline, and others are examining their
structures to determine what they want to be. All offer benefits to their members and it seems wherever
you go in Canada, the business of educating students is very similar.
During the year, the Associations began to meet for the first time formally to flesh out what commonalities
exist, and what potential benefits may accrue from a national organization. Examples of things discussed
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include common PD opportunities, national certification for school business officials, and operational
differences between provinces. The Associations will continue to meet to examine potential
opportunities.
Website
OASBO’s website has been a project for some time. Some of you have experienced challenges with
functionality and disappearing files. It has been frustrating for office staff to conduct business, and no
doubt frustrating for members as they try to collaborate with their peers.
Through the leadership of Directors Coles and Carbone, a solution has been found and implemented.
You will have by now been invited to our NING site. This is our new collaboration space where you can
manage and maintain your own files, communicate with your peers on various issues and sneak a peak
at what others are doing in their communities. To complement this, a new ‘public face’ has been
developed to replace our current site which in essence provides the public with basic information about
OASBO, and contains a link to our NING. In addition to these sites, certain business functionality has
been implemented to help the office staff in planning workshops and registrations.
We hope you take some time to investigate the functionality of the NING and get to know your peers even
better. We would appreciate your feedback as this will continue to be developed as we move forward.
OASBO – The Future
As my year as President comes to an end, I ponder what the environment of public education in Ontario
will be like in 5 and 10 years’ time. What issues will be most pressing? How much change will occur?
How will our infrastructure change and how will it impact students and systems? As we move forward, it
is critical that we ensure school business officials are at the very top of our game. OASBO will support
you to get there. You are the future and our students are depending on your expertise.
Please consider helping your committees where you can. Take on an additional role. Volunteer for a
sub-committee. Consider a position on the Board of Directors. We need your expertise to help us shape
the way forward. How can you change your world?
Respectfully Yours,
Shesh Maharaj
President – 2012-13
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Comments on Proposed 2013 – 14 Budget
The proposed operating budget for next year has been reviewed and
recommended for adoption by the Board of Directors. While the budget is balanced it
has several changes. On the revenue side there is a recognition that revenue from
workshops, conferences and sponsorships continues to decline but that membership
numbers continue to increase. There are several changes to the expenditures. The
values have been set to reflect historic trends. The proposed budget assumes that the
membership fee be held at the current level.
The allocation to standing committees remains the same as last year but there is
extra support for the work of members in the $25,000 special projects budget. In
addition the costs for basic services such as rent, internet service and telephone
equipment have increased. Additional changes also reflect the increased costs for the
web site and a number of minor changes identified by our auditors as spending trends.

Bill Blackie
Executive Director
OASBO
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2013 - 2014 Budget Summary

Revenue
Area

11 12 Budget 12 13 Budget 13 14 Budget

Membership Fees

$

200,000

$ 236,000.00

$

236,000

20,000
9,000

$
$

40,000
12,000

$
$

35,000
12,000

Annual Conference (net)

40,000

$

40,000

$

35,000

Workshops (net)

75,000

$

80,000

$

80,000

Interest

10,000

$

4,000

$

20,000

Reserves

41,667

11,217

15,608

Total Revenue

395,667

423,217

433,608

Advertising
- Job Postings
- advocate

1050
65

Notes

Membership
Active $
Business $

200
400

$
$
$

210,000
26,000
236,000

There are four assumptions in the revenue section
(1) The memmbership of active members is relatively stable
(2) The number of business associates is relatively stable
(3) Membership fees are the same as last year
(4) Revenue from workshops is expected to be somewhat less
than last year in part because vendors are sponsoring committee
workshops.
(5) The interest shows only OASBO investments and
nothing in the E & E investments
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2013 - 2014 Budget Summary

Expenditures
Area
Administrative expenses
Bank charges
Board of Directors
- Meetings
- Other
-Special Board travel
Strategic Direction
- Strategic Plan
Equipment leases & services
- Copier
- Phones
- Postage meter
$
- Computer Support
Fraternal & leadership conf.
Insurance
Internet
- server support
-Domain Name
- Support for web site
Miscellaneous
OASBO scholarships
- Academic
Office equipment & software
Office rent
Office supplies
Postage & courier
Printing
Professional fees
Public relations
Publications
Staff development
Staff salaries & benefits
Telephone & fax
Telephone
Teleconferencing
Temporary assistance
Total General Expenses
Total Committee Expenses
Total Expenditures

11 12
Budget
12,000
14,000

12 13
Budget
12,000
18,000

13 14
Budget
9,000
19,000

19,000
6,000
3,000

19,000
8,000
0

21,000
4,000
0

4,000

4,000

1,000
4,500

1,483
4,100
11,000
4,000

4,100
0
0
0
11,000
4,000

1,992
1,176
7,000
2,000

4,700
100
5000
2,000

4,000
3,500
23,126
5,000
2,500
3,000
11,000
1,200
5,000
2,000
181,382

4,000
3,500
24,360
7,500
2,000
8500
11500
5000
2500
2000
189,457

4,000
3,500
24,644
7,500
1,500
7,500
12,000
3,000
2,500
2,000
194,366

6,500
5,500
2,000
349,327
42,710
392,037

8,000.00
11,000
2,000
373,217
47,850
421,067

8,000.00
13,000
2,000
371,858
61,750
433,608

2,868

11,000
4,100

(1) The contract for the copier ends
in Oct 13 so this is an estimate
(2) We no longer rent phones &
postage metre
(3) Computer support is under
the Internet line.

5,648
100
5,000
2,000
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2013 - 2014 Budget Summary

Committees
11 12 Budget 12 13 Budget 13 14 Budget

Admissions/Enrolment
Disability Management
Finance
Health & Safety
Human Resources
Info. Comm. Technology
IMPAC
Internal Audit
OMC
Payroll & Benefits
Planning
Risk Management
Senior Business Officials
Supply chain Management
Transportation
Special Projects
Total

2650
2150
3900
1500
1700
2600

2650
2150
3900
1500
1700
2600

2650
2150
3900
1500
1700
2600

2100
1000
5450
2200
3500
1000
600
2200
3800
10000
46,350

2100
1000
5450
2200
3500
1000
600
2200
3800
12150
48,500

2500
1000
5450
2200
3500
1000
600
2200
3800
25000
61,750
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2013 OASBO Annual Meeting
Executive Director’s Report

This year your Board of Directors continued the practice of seeking greater involvement of
the committee chairs by having two joint meetings of the Board and Chairs. These meetings
provided a chance to discuss aligning the strategic directions of the Association and committees.
There is also a trend for standing committees to work on specific topics together. The membership
numbers continue to remain high in both active members and business membership.
Our President, Shesh Maharaj has done an outstanding job this year. He has worked to
increase the collaboration and cooperation between the Board of Directors and the standing
committees. Shesh has kept the organization moving forward with his emphasis on solid
communications and a respect for diverse opinions that exist in an organization as large as ours.
His obvious concern for people is reflected in the tone of the President’s Communiqué.
Our Past-president Tom Pechkovsky has continued to work on increasing the
organization’s profile. His work on the selection process for new Board members will ensure the
process is as objective as possible.
Russ Cole, our Vice-president, has supported the work of the Board in a number of areas.
His focus on creativity and innovation has been his hallmark. Russ took part in the ASBO
International Leadership Forum held this year in New Orleans where one of the presentations
looked at adding value through social responsibility and community engagement. Some of the
ideas that were explored at that conference will be helpful as he moves into the President’s chair
and steers the Association during a time of recovery from economic turmoil.
The standing committees now number 15 with at least 2 additional sub-committees. Their
meetings, workshops and conferences are the vehicles for the exchange of ideas and skills
throughout the Association and with our various partners including the Ministry of Education. They
continue to provide support for member needs. In all cases their sensitivity and commitment to
member needs have been outstanding. I direct you to the specific reports of committee to see the
great work we are doing as an Association.
As we look forward to the events of this year’s annual conference we can celebrate seventy
years of service to our members. The next annual conference will be in Niagara Falls. The OASBO
staff and conference planning committee have done a great job in making sure the hundreds of
tasks needed to run a successful conference are in place.
The Board has proposed no change in membership fees. This is important because we
may face funding constraints in the coming years. Please review the comments on the proposed
budget for more details on the Association’s fiscal health.
Finally and most importantly a special thanks to all of you. Your work makes the
Association as successful as it is. Through your efforts we demonstrate that we are an
organization that brings together dedicated professionals who are committed to collaborative
development, sharing and promotion of leading business practices in education.
Bill Blackie
Executive Director
May 2013
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REPORT OF THE NOMINATING COMMITTEE
APRIL 2013

The following members have agreed to put their names forward to serve the Association
through the office of Director:

Wendy Dobson, Assistant Manager
Student Transportation of Peel Region
Lorie Hough, FOI, Privacy & Records Information Management Officer
Waterloo Region DSB
Tim Robins, Superintendent, Facilities Services
Durham Catholic DSB
Nathalie St-Pierre, Payroll Manager
Conseil scolaire Viamonde
Christine Thompson, Supervisor of Planning
DSB of Niagara
The following members have agreed to put their names forward to serve the Association
through the office of Vice-President:
Tim Robins, Superintendent, Facilities Services
Durham Catholic DSB
Nancy Tallevi, Facility & Accountability Officer
Dufferin Peel Catholic DSB
Respectfully submitted,

Tom Pechkovsky
Chair, Nominating Committee and
Past President
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ADMISSIONS & ENROLMENT COMMITTEE
Annual Report 2012-2013
Once again the Admissions & Enrolment Committee is experiencing a busy but rewarding year.
We have a core group of approximately 20 members who attend each meeting, an average of
25 - 30 participants attending in person plus an additional 5 - 12 who attend by teleconference.
We hold our meetings at different school boards across the province, each with teleconference
capabilities. Members and guests span the province from Niagara to Fort Francis, and Windsor
to Ottawa, with representation from public and separate boards, both English and Francophone,
as well as the Ministry of Education.
A top priority for the A&E Committee is to network and share best practices. We encourage this
by ensuring that there is professional development or a presentation on a current topic at each
meeting, followed by discussion time. As well, at each meeting we get updates from the
Ministry, followed by an opportunity to ask questions and discuss the issues at hand. There has
been numerous occasions when the discussions have lead to clarification of Ministry
instructions and OnSIS processes, making way for improvements that benefit the boards and
the Ministry. The A&E Committee has most recently been involved in the release of new
Student Transfer and Retirement Codes, to take effect in the October 2013 OnSIS submission.
The Ministry OnSIS Team connected directly with the A&E Committee in a recent
teleconference, and is drafting Q&A documents based on A&E comments and questions, to be
posted on the Ministry Website.
We are fortunate to have Nicholas Grieco, Financial Analyst, attend our A&E meetings,
providing us with a direct link to the Ministry. Rick Bent, OnSIS Manager and his team also join
us each meeting, usually via teleconference, but always in person when we meet at the Ministry
building - that is always a lively meeting! Up until December 2012, Abby Dwosh also attended
our meetings in her role as Sr. Analyst with the Ministry. I would like to congratulate Abby on
her new position with the Ministry, as Manager of the Funding Policy and Forecasting Unit in the
Education Finance Branch, and thank her for her dedication to the Committee over the past
years. We welcome Brenda Shaw, Sr. Analyst, to our meetings. Brenda has joined us over the
years and we look forward to seeing her at more of our meetings.
We generally meet 7 times during the school year. The following is a brief review of our
meetings.
In September we held our regular business part of the meeting, with updates from the Ministry,
as well as heard the results of an “OnSIS Process Survey”, compiled by Nathan Luo of the
Thames Valley DSB. Nathan completed a comparison and analysis based on data from 22
boards, on the board’s submission process and their ability to meet Ministry deadlines.
We held a joint meeting with the Planning and Operations, Maintenance & Construction OASBO
Committees in October. The A&E Committee held their regular meeting, then joined the other
Committees for a presentation on “Capital Analysis and Planning Template (CAP T)”, presented by
Patricia Del Riccio, Cam Whitehead and Paul Bloye, of the Ministry of Education. This is always a
popular meeting, as we adjourn for lunch at the Concordia Club and celebrate Oktoberfest.
27

In November, the Committee learned how the Waterloo Region DSB went from being
chronically late with their OnSIS submissions to being on time with high quality data. “Best
Practices for WRDSB OnSIS Reporting” was presented by Don Highmore and Kathy Mason of
the WRDSB.
We had the pleasure of holding our January meeting at 900 Bay Street, Toronto, at the Ministry
of Education. At this meeting the OnSIS team joined us in person for their update and a
detailed Q&A session, followed by a presentation by Nicholas Grieco and Brenda Shaw. The
presentation, titled “Audit 101”, outlined Ministry audit processes and enlightened many
Committee members on how to prepare for an audit and what to expect. This presentation was
originally given as a workshop at the May 2012 OASBO Conference in Ottawa. We appreciate
that the presentation was updated with the latest information and shared with the Committee.
The Committee hears many interesting questions from members. At the February meeting we
heard one member’s question on how to deal with student documents when the student has
changed gender. What legal documents are required showing proof, what school documents
should be changed - and when? The networking and sharing of best practices is appreciated by
all in the Committee. As well, Nick Grieco shared the Ministry’s new “34 Credit Threshold
Policy”, which takes effect September 2013. This policy supports students’ completion of
secondary school in four years, as opposed to the five years many students currently take. We
are pleased to announce that this presentation is scheduled as a workshop for the May 2013
Conference.
Meetings are also planned for April and June. In April we are pleased to have Deborah Grieve
from Citizenship and Immigration Canada return to share with us recent changes in CIC policy,
and to answer our many questions. Many Committee members deal with international students
and students new to Canada, and this direct contact with CIC is invaluable.
To finish our year, at our June meeting we are pleased to have Mark Connors and Shannon
Thompson, co-chairs of the OASBO Internal Audit Committee present to us on the Regional
Audit Process. We look forward to hearing from our fellow-OASBO members on this topic.
As my year of Chair of the Admissions & Enrolment Committee approaches an end, I would like
to thank Carol Manuel, 1st vice-chair, and Nick Landry, 2nd vice-chair, for their ongoing support
and hard work. I wish them well as they carry on in their new roles next year. Thanks also to all
the members of the Committee for their many contributions to this strong and vibrant
Committee. It has been a pleasure serving you.
Regards,

Donna Frey
Chair
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COUNCIL OF SENIOR BUSINESS OFFICIALS (COSBO)
ANNUAL REPORT APRIL 2012 – MARCH 2013

EXECUTIVE TEAM – 2013
English Public

Alternates

Carla Kisko (Peel DSB)
Lisa Kuehl (Renfrew County DSB)
Karen Meeson (Thames Valley DSB)
Laura Mills (Rainy River DSB)
Vidyia Rego (Toronto DSB)

Brenda Booth (Bluewater DSB)
Ed Hodgins (Durham DSB)
John Lawrence (Kawartha Pine Ridge DSB)
Marilyn Marklevitz (Waterloo Region DSB)
Cathy Tsubouchi (Superior Greenstone DSB)
Bev Webb (Rainbow DSB)

English Catholic

Alternates

Pete Derochie (Simcoe-Muskoka CDSB)
Bob Koubsky (Algonquin & Lakeshore CDSB)
Paul McMahon (Halton CDSB)
Isabel Grace (PVNC CDSB)
Gord Greffe (Catholic Bd. of Eastern Ontario)

Cathy Colton (Bruce-Grey CDSB)
Jacquie Davison (London District CDSB)
Paola Pace-Gubekjian (Hamilton Wentworth
CDSB)
Mary Lou Pollon (Northeastern CDSB)
Mary Lynn Schauer (Renfrew CDSB)
Shesh Maharaj (Waterloo CDSB)
Alternates

French School Boards
Yvon Bellerose (CECCE)
Bobby Somaroo (CSDCCS)
Lise Fauchon (CEPEO)
Co-Chairs
Pearl Fong-West (Ontario North East)
Chris Spina (Huron-Superior CDSB)

Mario Filion (CSCDGR)
Alain Gelinas (CSDGNO)
Helene Labelle (CSPNE)
Cathy Modesto (CSCNO)
Past Co-Chairs
Janet Baird-Jackson (Avon Maitland DSB)

The COSBO Executive held monthly meetings during the school year with Ministry of Education
senior staff to provide input and commentary on issues affecting school boards. Topics of
discussion included Retirement Gratuities and Sick Leave Banks; Labour Contract Negotiations
and the resulting MOU’s, Bill 115 Putting Students First Act 2012, the salary and wage
constraint under the Public Sector Compensation Restraint to Protect Public Services Act
(2010); FDK funding and implications of the provision of extended day programs by school
boards; Child Care; the impact of BPS Procurement and Expenses Directives; E&E reviews;
implications of PSAB accounting standards; changes in capital funding and the capital wrap up
template; and audit committees and regional internal audit teams.
COSBO also provided input to the Ministry’s work groups on school board administration and
governance, special education and most recently, the implementation of the 2012-14 Labour
Framework. As well, COSBO maintained active membership on the Ministry’s Reporting Entity
Workgroup, and Expensive Directive Workgroups.
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COSBO has been administering the Effectiveness and Efficiency Project program since 2006.
This project funded by the Ministry of Education is designed to improve school board efficiency
and effectiveness in the provision of non instructional services to the sector. Projects are
managed by Project Teams involving School Board Staff and Ministry of Education
representatives. The following table provides a list of projects and their current status:
E&E Project Title
Asset Management Software Workshop
E-Funds for Cashless Schools
Green Clean Study-Stage One
Attendance Management
Employee Benefits Study
Benefits Data Collection CUPE
Go Forward Plan Benefits Feasibility Study
SOCAN Licensing
Broadband Connectivity Study
Green School Research Project
Professional Development E&E Diploma On Line
Transportation Contracting Practices and Single
Legal Entity
Green School Inventory Project
12 French Language Board Trillium Collaborative
Feasibility Study Implementation Plan Shared
Service Strategy Project
Legal Review Ontario Buys Project
Impact of HST on Transportation Consortium
Transportation Contract Performance Management
OASBO COSBO Web Portal Project
Strategy Development Initiative BPS Procurement &
Expense Guideline
Best Practice Operational Review Project
Facilities Management Best Practices Manual
Transportation Consortia Competitive Funding
Assistance Project

Project Status
Complete
Complete
Complete
Complete
Complete
Complete
In Progress
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
In Progress
In Progress
In Progress
Pending Advisory Committee
Review
In Progress

The Ministry of Education provided additional funding of $100,000 in March 2013. Total Projects
funded or committed to date $4.48 million. The balance of funds uncommitted to projects
currently stands at $278,698. Information on applications or completed projects can be viewed
on the Ministry of Education School Business Support Branch Web site and by contacting Dean
Currie E&E Coordinator dean@cmac-group.com .
COSBO organized an annual May conference (2012), and helped in planning the January joint
conference with CODE (2013). Both were valuable events for networking and information
sharing.
The COSBO Executive would like to acknowledge and thank Janet Baird-Jackson (Avon
Maitland DSB) and Dan Duszczyszyn (Wellington CDSB) for their excellent leadership as the
co-chairs of COSBO in 2012. Additionally, COSBO Executive extends it sincere appreciation for
the support provided by Suzanne Fernandes throughout this year.
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DISABILITY MANAGEMENT COMMITTEE
Annual Report 2012-13
The Disability Management Committee was very busy this year trying to keep up with
changing government legislation as it related to sick leave. We continue to establish and
share best practices in Disability management. We also continue to track and share
emerging trends to help us prepare for upcoming issues in our boards.
We have had joint meetings with the Human Resources Committee this year as many of
the legislated changes have affected us both and we were able to share information
about the implementation of these changes.
This year we have continued to present many professional development opportunities
including:
Voice injuries and assistive technology available to assist with voice amplification in the
school environment presented by Moira Daly- ATOS Medical, John Fraser- Beckwith
Voice Supplies and Karen Stefanishyn Front Row.
Karen Higgins from OTIP reviewed the long term disability rehabilitation process and our
role in this process.
Aaron Wood of StealthWear Protective Clothing Inc. reviewed the protective clothing
line available to protect our staff in the schools. He also presented the potential cost
savings associated with decreased injuries due to protective clothing.
We had Tracey Halabiski and Grant McCaffrey, Appeals Managers with the Workplace
Safety and Insurance Board provide us with information on the new WSIB Appeals
modernization model. We learned about the new appeals processes, timelines and
employer requirements relating to these processes.

Lori Steacy ,Ottawa Carleton District School Board, Cathy Beach, District School Board
of Niagara, Catherine Miller, Durham District School Board and Pam MacLeod, Simcoe
Muskoka Catholic District School Board continue as a subcommittee the Disability
Management Committee working with Erin Camm , Continuing Education Manager at
the University of Guelph, to develop Course Three –Case Management Strategies for
the Disability Management Certificate Course through OASBO and the University of
Guelph. Many of our members attended the first two years and found the course to be
very valuable in their roles of disability management.
This year we are partnering with the Human Resources Committee to provide two
exciting workshops at the Annual conference in London. Thank you to Meg Hall,
Kawartha Pine Ridge District School Board for her hard work in arranging a great
speaker Rosita Hall. Rosita will be speaking to us about sustainable vitality and
achievement and leadership; impacting the organization.
Pam MacLeod
Chair
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OASBO FINANCE COMMITTEE ANNUAL REPORT
2012-13
The OASBO Finance Committee continues to meet on a monthly basis to provide a forum for invaluable
discussion and sharing of information and best practices unique to the education sector. We continue to
facilitate dialogue between school board finance professionals and the Ministry of Education to provide
input into the continuous improvement process.
The issues management document that was created, in collaboration with COSBO, reflected the current
priorities of our committee members and their respective Boards. We identified the areas of GSN funding,
PSAB implementation, Full Day Learning including capital and Best practices around Corporate
Sponsorships and Other (non-GSN) revenue are the priority for our members. Labour negotiations was
also reflected on our Issues Management document and given the political environment this year was the
focus of many of our meetings.
Members also participate on the Reporting Entity group and provide excellent dialogue with the entire
Finance Committee, as well as the joint sub-committee formed with the Planning Committee to investigate
EDC and funding implications.
This year saw a significant change in the structure of our committee meetings. Over the past several years
our committee has focused on all of the financial reporting changes as a result of the PSAB
implementation. As this has begun to wind down we have taken the opportunity to invite speakers to our
monthly meetings including representatives from the OASBO Planning and Payroll Committees. This
allowed for sharing of information and further professional development.
It has been my pleasure to serve as Chair of this committee. I want to extend a thank-you to the
executive of the committee who worked tirelessly in carrying out their duties specifically with planning the
annual joint OASBO Finance / Internal Audit Workshop. This one and a half day event allows our
members to network and provides an opportunity for valuable professional development.
I am proud to be a part of this knowledgeable group of professionals and look forward to the continued
opportunity to participate in the sharing of information and the development of best practices.

Sincerely,
Stacy Veld
Chair, OASBO Finance Committee
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OASBO HEALTH AND SAFETY COMMITTEE
2012- 13 ANNUAL REPORT

The OASBO Health and Safety Committee has had a very busy year focussing our
programming on the new health and safety training initiatives from the Ministry of Labour,
continuing to address the outcomes of the Science and Technology audits, and looking to the
future training models for safety in our schools.
On February 7, 2013, the Health and Safety Committee presented a Science Safety Workshop
at the Dufferin-Peel Catholic District School Board. This program was well received with 118
persons attending the workshop. The attendees were primarily science teachers, department
heads and school board consultants with a focus on science curriculum. The impetus for this
workshop was the Ministry of Labour inspection blitz on science classrooms and laboratories.
The program was kicked off with a presentation from Science Teachers Association of Ontario
(STAO) who discussed the Safety Guidelines for Science Labs and provided all participants with
the new STAO ‘Save ON Science’ manual and teaching tools. Tom Pawloski and Nathalie
Rudner from York Region District School Board demonstrated their new online safety training
program for all science teaching staff. Highlights of the resources developed were shared
including the webcast and supporting documents. Andrea Carlson, Toronto District School
Board reviewed what to expect when the Ministry of Labour comes to conduct laboratory
inspections. John Loop, University of Ottawa took the mystery out of the chemical storage
dilemma, fume hood management and eyewash station compliance. The day was wrapped up
with a presentation from Public Service Health and Safety Association - Mike Atkinson and Jim
Bell on laboratory and science classroom design – the 3 challenges Health, Safety and
Facilities.
The first meeting of this year was held on September 21, 2012 at the Toronto District School
Board Office in Etobicoke. We began the year looking at personal protective equipment for
persons working with students with special needs. At the round table we reviewed the Terms
of Reference for Joint Health and Safety Committees. Points for consideration were the
variation of requirements from the number of persons serving on a committee, to the
representation of unions and federations on the committee, the process and expectations for
site inspections and how review of high risk areas are reviewed and inspected. We said
goodbye to Mary Todd, Near North District School Board who was retiring and moving on to
new challenges. Mary was presented with a Certificate of Recognition for her many years of
service and contribution to this committee.
On November 2, 2012, York Region District School Board hosted the 2nd meeting in Newmarket.
Cordelia Clarke Julien, Director, Training and Safety Programs, Prevention Office, Ministry of
Labour spoke to the group about the new Safety Training Standards, Bill 160 and the timelines
for the implementation of this training requirement. This information was well received and
many questions about funding and implementation in the education environment. Vivien
Wharton-Szatan, Program Coordinator, Ministry of Labour reviewed the Ministry of Labour
Secondary School Inspection Program and future initiatives. What did the inspectors find and
need for ongoing scrutiny of safety issues in the science and technology environment.
The February 8th, 2013 meeting was much abridged due to a snow storm. Those committee
members who had stayed at the same hotel met to review the previous day’s workshop and to
discuss the agenda items and the upcoming conference. The hotel was very accommodating in
providing space for the group to meet.
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The April 19, 2013 meeting will be jam packed with information from the Ministry of Labour
continuing to update the group on the new prevention strategies and materials available as well
as the roll out of the mandatory health and safety training for all workers and supervisors.
Representatives from the Ministry of Education will also be attending. Representatives from
CODE – the Council of Ontario Directors of Education - Health and Safety Team will be
presenting further information on the Student Injury Prevention Initiative Funding. Peel DSB will
also be demonstrating their safety webinars. This meeting will be hosted by Durham Catholic
DSB in their Oshawa Operations, Maintenance and Administration Centre. We look forward to
an excellent attendance at this meeting.
We will also be saying farewell to Del Jenkins, from Limestone DSB and Richard Scott, from
York Region Catholic DSB who have been long serving members on our committee. Their
wisdom, knowledge and participation will be missed at the round table.
The June 6, 2013 meeting will be held at the Simcoe Muskoka Catholic DSB. The Ministry of
Labour will be updating the committee on the mandatory health and safety training requirements
for workers and supervisors. The new Director of the Public Service Health and Safety
Association will attend this meeting seeking input on how they can build partnerships and assist
Education Health and Safety departments in delivering services and training.
Thanks to all of our committee members for their ongoing contributions and support. Many
thanks to Laura MacDonald, Caroline Chesboro, Lydia Chatoff for their endless work in
coordinating the Health and Safety Committee Science Safety Workshop. Thanks also to the
school boards who graciously hosted the meetings providing excellent facilities and
refreshments and to the Executive committee – Laura MacDonald, Durham Catholic DSB, Bob
Cullen, Rainbow DSB, and Renate Kaskow, York Region DSB for their tireless work and
energy.
Mary Jane Smith, Kawartha Pine Ridge DSB
Chair
OASBO Health and Safety Committee

34

HUMAN RESOURCES COMMITTEE ANNUAL REPORT

2012-13
This past year the OASBO HR committee had different hopes. Ending our year in June of 2012,
we left excited about forging the new school year with direction and purpose. Our goals were set
to be more strategic in our planning, have a more structured committee executive and
ultimately, increase our attendance at our meetings.
I would like to start by giving thanks to our “executive” which was lead by Russ Coles, OASBO
Vice President and consisted of John Cuddie of Thames Valley DSB, Michael Ilnicki of DSBN,
Karen Fox of Hastings Prince Edward DSB, Deborah McFadden of Halton DSB and last but not
least, Vice-Chair Lyndsey Kendall of Thames Valley DSB. September’s labour unsettlement led
us to the realization that many of our members and our informal “executive” had workloads
beyond what was expected. The group decided it was best to defer the strategic planning and
goal setting until a more manageable time. Our focus then became to address our members
immediate needs, which was speakers on legal issues and roundtable discussion where we
would raise concerns, debate topics and provide insight on the many issues to which we found
ourselves struggling.
On October 19, 2012, York Region DSB in Richmond Hill extended warm hospitality in hosting
the Committee’s inaugural meeting of the year, and the 35+ members and guests who attended
were treated to a comprehensive and interactive presentation from Michael Hines, of Hicks
Morley. Michael, who is a reoccurring guest of the committee, provided an educating
presentation on Bill 115.
Since the October meeting was so well attended and so many issues continually required
discussion, it was decided to hold a teleconference on November 16. Ten committee members
dialed in and discussion continued around the Bill and the other issues that were facing the
group as HR professionals in the education sector.
Durham DSB hosted the next committee meeting on December 7, 2012. This meeting took
place alongside the OASBO Disability Management Committee, thanks to the assistance of the
committee chair Pam McLeod. A total of 12 HR committee members attended this meeting.
The Human Resources Committee received another Legal Update on January 25, 2013 at
Dufferin Peel Catholic DSB. Tom Moustasos of Hicks Morley attended this meeting and did an
excellent job of navigating us around the passing of the December 31, 2012 deadline and what
it meant for us at our respective Boards. The meeting saw another great turnout with 27
members in attendance.
March 1, 2013 our committee once again met at Dufferin Peel Catholic DSB. This location has
proven ideal for the committee and consistently generates large numbers, which this meeting
attended by 22 and 2 members on teleconference. This meeting allowed another opportunity to
bring relevant discussion around our current HR practices.
The 2012-2013 year will see the Committee meet on at least two more occasions. On April 9,
2013, the Human Resources Committee has a meeting scheduled again at Dufferin Peel
Catholic DSB. The topic for this date has yet to be finalized. In addition, pending meeting space
the committee may have the opportunity to meet at the OASBO Annual Conference in May, in
London, Ontario. Lastly, we are scheduled to wrap up our year, on May 31, 2013 (location to be
determined).
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A sincere note of appreciation to OASBO Vice-President, Russ Coles. Russ has provided us
with leadership for this past year which was much appreciated. His perspective and insight on
committee structure and focus is something we hope to continue to utilize in the upcoming year.
Also, our Committee would be remiss if we did not acknowledge that, from an organizational
standpoint, we have been very fortunate to have had Debra McFadden, Director of OASBO
maintain active roles on our Committee. Debra continues to share information from the Board
level which has allowed our Committee to feel part of the larger OASBO Member and Board
Communities. We are very proud to have a strong HR presence on the OASBO Board.
We also thank Therese Fioravanti of Dufferin Peel Catholic DSB, Geri Loukes of Durham DSB,
and once again Russ Coles of York Region DSB for all their work in arranging the meeting
locations at their respective Board Offices.
Lastly, a thank you to the committee Vice-Chair, Lyndsey Kendall of Thames Valley DSB.
Lyndsey has proved to be an invaluable resource this year. Lyndsey organization skills and
attention to detail allowed our meeting to continue seamlessly during this turbulent year. Words
can’t express my gratitude for all her hard work this year. She will truly excel in the role of Chair
for 2013/2014 should she pursue this role.
Wishing all OASBO Members an enjoyable Conference and all the best in 2013/14.

Respectfully submitted,

Kristie Cronin
Chair, Human Resources Committee
Coordinator of Human Resources, Greater Essex County District School Board

36

OASBO INFORMATION & COMMUNICATION TECHNOLOGY COMMITTEE
Annual Report 2012-13
The objective of the Information & Communication Technology Committee is to provide advice
to the OASBO Board of Directors on information technology matters, to provide a forum for the
exchange of information and promote collaboration among its membership. The OASBO ICT
Committee also seeks to provide opportunities for professional development to its members and
to work closely with the Ministry of Education on all technology initiatives. Through this work,
committee members seek to identify, research and manage current and future issues relating to
technology.
A major initiative this year of the OASBO ICT Committee was the creation of the Manifesto for
21st Century Learning. Nine Boards joined forces to author a document identifying the
infrastructure imperatives to meet the evolving trends and needs in 21st century teaching and
learning. The document provides 5 recommendations on how to overcome the infrastructure
gaps across the province to ensure adequate resources for teaching and learning in the 21st
century.
During this past year, members of the OASBO ICT committee continued to work with the
Ontario Education Collaborative Marketplace (OECM) to facilitate the collaborative purchase of
technology by the Ontario education sector (school boards, colleges and universities). The
OASBO ICT committee remains committed to being involved in this process and has maintained
links with staff at OECM throughout this school year to provide input into all appropriate
purchasing processes.
For the 2013 Winter Workshop the OASBO ICT Committee joined forces with the IMPAC
Committee. The theme for the Winter Workshop in February was “BYOC – Bring Your Own
(Collaboration, Communication, Creativity, Curiosity)”. The workshop was held at the Delta
Meadowvale Hotel in Mississauga. This year’s workshop was an overwhelming success. The
keynote speaker in the morning was Ann Cavoukian, Ph. D., the Ontario Information and
Privacy Commissioner. The balance of the day offered a variety of sessions addressing
technical, privacy and instructional topics. Vendor representation and sponsorship was excellent
again this year.
The ICT committee continued work on the K-12 IT Leadership Framework. Based on the COSN
CTO Framework and the provincial Supervisory Officer framework, a sub-committee had
developed this framework, presented it to the group and the OASBO Board. The final
Framework was also presented to all OASBO members during a workshop at the 2012 OASBO
Annual Conference. This year the OASBO ICT members continue to evaluate the framework
and are using the tool for both personal and professional growth and to identify PD opportunities
for future years.
The OASBO ICT committee values the importance of collaboration with other educational
groups that foster the effective use of technology in Ontario’s classrooms. Two such
organizations are the RCAC (Regional Computer Advisory Committee) and COCA (Central
Ontario Computer Association). The OASBO ICT committee has representation on both
committees. Reports from the RCAC and COCA representatives are a regular standing item on
all OASBO ICT meeting agendas. Many of the items reported have sparked great discussion
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within the committee as we work to implement mobile technologies, wireless networks and a
variety of web 2.0 and collaboration tools to support learning. This year the ICT Committee has
expanded this collaboration to include ECNO (Educational Computing Network of Ontario) and
EQAO (Education Quality and Accountability Office). This increased collaboration provides
OASBO ICT Committee Members with an overall awareness of all technology related activities
in the province.
Our partnership with OSAPAC (curriculum software licensing committee) continues to benefit
our boards and our students. A Ministry representative for OSAPAC attends all our committee
meetings to keep the group up-to-date on the current initiatives and to allow the members to
give feedback to OSAPAC on the issues facing school boards using OSAPAC licensed software
and to give suggestions for future initiatives. This Ministry representative, John Taylor, has
since retired and Urs Bill will now be filling this role. Urs Bill also provides updates from the
eLearning Ontario group and gathers feedback on planned initiatives.
The ICT committee continues to recognize the need for professional development for current
and aspiring ICT leaders. The four year program was completed in 2010, so we are now 3 years
into a second cycle.
The ICT committee continues to make an effort to have as many meetings as possible with
videoconferencing capabilities. When videoconferencing is not available, the committee utilizes
the teleconferencing services provided by OASBO. This year the ICT group has gained
considerable experience using Adobe Connect as on online meeting tool. While online meeting
tools are not flawless environments, they do offer some good capabilities that may address
some of the OASBO needs.
The success of the OASBO ICT committee is the result of the dedication, support and
participation of its members. Many members dedicate their time and expertise to continue to
make the ICT committee work. It’s the sharing of ideas, experiences and challenges at our
regular meetings and through our collaboration site that makes the committee a valuable
resource for all of us in our daily effort to improve the use of technology in school boards.
The ICT committee works hard to build partnerships, collaborations and alliances that will
facilitate the efficient use of technology in education. We know that the demand for technology
continually grows, the complexities of the technology constantly increases, the responsibilities
related to these technological resources are always expanding and the desire to do more with
less resources (financial and staff) is always a pressure point, however, we must continue to
strive to provide the most effective learning environment possible to the students in Ontario
schools.
James Proulx, Chair
ICT Committee
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INFORMATION MANAGEMENT PRIVACY AND ACCESS COMMITTEE (IMPAC)
Annual Report 2012-13

Primary Goals:
•
•
•

To promote OASBO and IMPAC goals, speak positively about OASBO and the
member’s school board and about public education in Ontario
To promote increased knowledge capacity in the areas of recorded information
management, access to information and the protection of privacy
To provide a forum for collaboration and learning within our discipline(s) and within the
membership of OASBO at committee meetings, through publication in The Advocate and
at OASBO workshops and conferences.

2012-13 Objectives:
•
•
•
•
•
•
•

Increase membership in IMPAC and increase attendance at meetings. Look for ways to
achieve greater engagement of IMPAC members outside the Southwestern Ontario –
Toronto corridor.
Provide on-going support for the four-year Freedom of Information/Records Information
Management certification course at the University of Guelph.
Assist IMPAC members who may be facing amalgamation.
Increase awareness of Access/Privacy and Information Management within school
boards through participation in the development of an OASBO PIM Network. This
Network will carry on with the work begun by the provincial PIM Taskforce.
Continued knowledge, resource sharing and capacity building through professional
development and the creation of some basic tools to assist new FOI/RIM professionals.
Work at updating the Records Retention Schedule available in the PIM Toolkit and
creating some supporting documentation on how to develop/implement a records
retention schedule.
Continue to participate in professional development activities such as conference
planning committees, and input into Ministry re-writes of documentation.

Committee Activity Highlights:
•
•
•

•

•

We have been pleased to have had joint meetings with the OASBO Payroll and Planning
committees this year. Our goal would be to work with some representatives from these
committees to create some “best practice” documents.
We worked collaboratively with the OASBO ICT Committee to put on a joint Winter
Workshop.
While we have had limited success in increasing participation from eastern boards, but
we are pleased to have some attendees from the Francophone community. Their
participation has given us a deeper understanding of the challenges faced by these often
small boards.
IMPAC continues to support the FOI/Records Management certificate program through
the University of Guelph, and we continue to source out new avenues to promote the
courses. The Ontario Information and Privacy Commissioner’s Office has recently added
links to our courses on their website.
IMPAC will be a key player in the new PIM Network, acting as subject matter experts.
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•

•

•

Continue participating in joint committee meetings. These meetings provide an excellent
opportunity to learn more about other areas of school board operations, as well as to
share information on good privacy and records management practices those areas
should consider.
IMPAC has created a number of sub-committees with the intent of creating some “best
practice” documents which can be shared among OASBO members. To date, we have
created an email and a cloud computing best practice document. We also have a subcommittee looking at amalgamations and school closings, as well as record retention
schedules.
We are also begun creating a basic toolkit to assist privacy or records professionals who
may perform these functions as an “add on” to a larger role within their Board. The lack
of dedicated privacy and records managers creates its own challenges in being able to
devote the time required to create and promote good privacy and records practices. It is
hoped that the toolkit will give these individuals a basic structure with which to begin.

Looking Ahead:
•
•
•

We look forward to continuing the professional development of our own committee
members.
We want to continue joint meetings with other committees to discuss items of mutual
interest.
We want to continue the work of the sub-committees and the PIM Network.

Respectfully Submitted,

Sandra Vieira and Lorie Hough
Co-Chairs
OASBO IMPAC Committee
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OASBO INTERNAL AUDIT COMMITTEE
Annual Report
2012 – 13
It is the third full year for the OASBO Internal Audit Committee as a full standing
committee!!!! Membership continues to grow as school boards work at having the
Regional Internal Audit teams fully staffed. Increased membership provides a great
opportunity for members to network and to share their experiences and provide different
perspectives. As well, the best practice sharing across school boards and the different
internal audit groups continues to attract new members.
The committee meets on a bi-monthly basis and has representation from the Ministry of
Education in attendance at the meetings. A special thank you goes out to our Ministry
liaisons, Paula Hatt and Brenda Shaw for their continued support. Due to a number of
OASBO members attending the Finance Committee meetings we have continued to
have most of our meetings after the Finance Committee meeting. Paul McMahon acts
as the liaison between the committee and the OASBO Board of Directors. Professional
development opportunities continue to be a larger focus of our meetings.
There was a great turnout for the 2-day joint Finance and Internal Audit Committee
Workshop that was held February 21st and 22nd in Toronto. Our Committee greatly
appreciates the work that was done by Stacy Veld and Kim Brady from the Finance
Committee for organizing the workshop. The topics presented were beneficial to both
Finance and Internal Audit staff.
At the workshop, Anthony Yeung, Manager and Paula Hatt, Senior Analyst from the
Financial Analysis & Accountability Branch and Mark Connors, Regional Internal Audit
Manager – Barrie Region and Johan Nicolle, Regional Internal Audit Manager –
Southern Ontario Region gave an update on the Regional Internal Audit Initiative.
The OASBO Internal Audit Committee is a very dynamic group with experienced
professionals from various disciplines. We would like to thank all the Committee
members for their valuable support and participation during the year. Special thanks to
Vivian Job for serving as this year’s Secretary. Similarly, a special thank you goes out
to Carrie Salemi for assisting in the minute taking. We wish the new Executive
Committee success in the coming year.
Respectfully submitted,
Mark Connors and Shannon Thompson
Co-Chairs
OASBO Internal Audit Committee
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OASBO OPERATIONS, MAINTENANCE & CONSTRUCTION COMMITTEE
2012-13
The OMC Committee has had another active and successful year. The activity level stems from
the vitality of the education system in Ontario; the success comes from the dedication and ability
of our members. Of the 58 Committee members we can proudly say that we are comprised of
28 Public School Board representatives, 25 Catholic School Board representatives and 5
Ministry of Education representatives. I would like to thank all of the Committee members for
their participation levels, both at the Committee level and at their respective Boards. Special
thanks have to go to the members that took on extra duties throughout the year. The Executive
members noted at the end were key to the success of the group. The year began in Ottawa with
the Parliament buildings as the backdrop to one of the best Annual Conferences, and will end in
July with the 65th Annual Conference at the Toronto Congress Centre. Thanks to Doug Smalley
who continually sets the bar higher each year that he has led the Organizing Committee for our
Annual Conference. This year we will be able to have the largest tradeshow venue that we have
had to date.
Regular OMC meetings were conducted throughout the year with professional development and
sharing of best practices, which is a regular component of each meeting. As well as school
boards, two other groups make up key parts of the Committee; the Ministry of Education and the
OASBO office each continue to contribute to the success of the Committee.
The OMC Community Use of Schools Sub-committee continues to thrive with 45 active meeting
attendees and teleconference participants. Since its inception in 2009, the ‘CUS Committee’ has
followed as closely as possible OASBO’s “Committees’ Guidelines & Operations Manual”. As
such, over 95% of its participants are paid members of OASBO, it meets six times per year, has
organized a PD session for the past three years, and has conducted sessions at the OASBO
conference and/or OMC workshops since 2010. This year, the Committee incorporated PD into
its regular meetings. For example, in November 2012 Queen’s Professor John Freeman
presented national survey data supporting the position that active and healthy lifestyles have
positive impact on the academic and social activities of students. At the March 2013 meeting
Imagine Canada’s Dr. Michelle Gauthier presented on the economic and social impact of
registered charities in Ontario. Given that 2010-11 provincial data indicates that 72% of all
community use hours serve participants that are 0 to 18 years of age and that many CUS
activities are operated by registered charities both of these topics are relevant to the discussion
of community use of schools and its impact on the “core function” of Ontario’s District School
Boards.
A small group led by Glenn Clarke revised the Supplementary conditions for the Construction
Contract Documents. This success included consultations with the Ontario General Contractors
Association and Ontario Architects Association. These documents are now available for School
Boards to use.
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The Energy group, as well as the Utility Consumption Database group continues to do their
work led by Norm Vezina. With the recent requirement from the Ministry of Environment and
Energy to review consumption data, the Board’s across the Province are well prepared due to
the work already done by this OMC related group. The Environmental Commission has
acknowledged the work done in the education sector to be leading the way for others.
In closing off this year, we can all agree that every year Education brings with it new challenges
that our OMC members continue to address at their local Boards, this Committee gives us an
opportunity to share our knowledge and experiences with our colleagues.

Executive Members:

Chair

Gerry Cullen

Vice Chair

OASBO Director

Tim Robins

Finance

Dave Fowler
Joe McLoughlin

Membership

Ian Gaudet

Web Master

Jim Schmidt

Secretary

Bryan Davies

Energy

Construction Practices

Glenn Clarke

Public Relations

Annual Conference

Doug Smalley

ReCAPP/TCPS Users Group Tim Robins

Norm Vezina
Mark Galonski

Community Use of School Giacomo Corbacio
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OASBO PAYROLL & BENEFITS COMMITTEE
Annual Report 2012-13
The Payroll & Benefits committee faced many challenges this year. As a group we worked our
through many of the changes set out by Bill 115 and will continue to implement more changes in
the future. As a group we have an opportunity to share knowledge, support and professional
development.
The committee held 7 meetings this year with strong attendance at all meetings. Meeting
agendas are based on the current issues surrounding payroll, benefits and pension. Bill 115
continues to be a main topic at all meetings with each member sharing their knowledge and
best practices.
Committee Highlights:
September 2012

Bill 115 discussion and implications to payroll
OMERS and Teachers’ Pension plan administrative practice review

October 2012

Service Canada – employment insurance process
OMERS and Teachers’ Pension plan updates
Questions & Answer with Assistant Deputy Minister in attendance

November 2012

Teachers’ Pension Plan and OMERS updates
Joint meeting with Information Management Privacy & Access Committee

January 2013

Canadian Payroll Association Presentation
OMERS discussion – Additional Voluntary Contributions
Teachers’ Pension Plan amendment

March 2013

Teachers’ Pension Plan presentation – member services, communication
and presentation of the results of Teachers’ Pension plan school board
relationship.

April 2013

Discussion around 2013-2014 changes regarding Bill 115 and the
implication of the changes with regards to pension (Ministry required
unpaid days)
Service Canada

June 2013

Coaching workshop
Discussion regarding 2013-2014 Ministry changes
Ontario College of Teachers
Committee communication process

All our meetings include a round table discussion where member can bring forth any issues they
would like to be discussed or shared with other committee members. The committee continues
to work through the issues management document with leadership and mentoring being a
strong focus this year. Sharing best practices has been an integral part of our meetings this year
and with the many changes happening this year and in the next year this will become a
necessary tool at all of our meetings.
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The Committee continues its strong partnership with Teachers’ Pension Plan, OMERS pension
plan and meetings are regularly attended by a Ministry of Education representative. This year
the Assistant Deputy Minister attended our October meeting for a question and answer period
regarding the many issues surrounding Bill 115. As a result of this meeting a subcommittee
was formed in order to report back to the Ministry regarding maternity leave.
Going forward we will continue to develop and grow as a committee through professional
development, best practices and leadership and mentoring. We encourage members to attend
either in person or telephone conferencing. The knowledge that is shared by this committee
becomes very important as we move forward with the many changes happening in education.
In closing I would like to thank all the committee members for their ongoing support. The work
that has been accomplished in this past year is due to the strong commitment of the members
of the committee. Many members dedicate their time, expertise and ideas. These contributions
are what make a successful committee.
Thank you everyone who contributed to the success of our committee this year. Enjoy the
conference.

Regards
Patti MacArthur
Chair
Payroll and Benefits Committee
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ANNUAL REPORT 2012-2013
The OASBO Planning Committee is a group of professionals dedicated to raising awareness of
educational planning issues by working together to share information, ideas and experiences.
The Committee consists of over 60 members representing school boards across the province
who deal with a variety of school board issues including demographic analysis, student
enrolment projections, school site designations, school closures, strategic capital planning and
various property-related items.
2012-2013 Goals/Objectives
•
•
•
•
•

Provide feedback to the Ministry of Municipal Affairs and Housing regarding the review
of the Provincial Policy Statement (PPS);
Review of education development charges (EDC) guidelines and O. Reg. 20/98 and
suggest modifications to Ministry of Education;
Discuss implementation strategies and share best practices related to Full Day
Kindergarten;
Discuss strategies and share best practices related to declining secondary school
enrolment; and
Discuss best practices and alternative options for urban schools.

Committee Activity Highlights
The Committee continues to review and discuss the goals and objectives listed above. The
Planning Committee benefits from the opportunities that its members have to assist one
another, drawing from varied experiences of each member and to share best practices. The
following is a summary of the meetings the Planning Committee held this year, and a highlight
of the activities that took place at those meetings.
Date:
June 2012
Location:
Simcoe County DSB
A review of the 2012-13 issues management list occurred. The list was modified based on
projects completed in the past year and new issues coming to the forefront. There was a
presentation on renewing outside kindergarten areas for outdoor learning environments based
on the early learning curriculum. The guest speaker was Lexi Dearborn, a local architect who
explained the approach and challenges related to renewing the playground areas.
Date:
August 2012
Location:
Mississauga
Discussion surrounded the Committee’s 2012-2013 Issues Management document and the
professional development interests for the coming year.
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Date:
October 2012 - Joint meeting with Admissions and Enrolment and OMC
Location:
Waterloo Region DSB
At our first meeting of the school year, we reviewed and discussed the current year’s topics based
on the Committee’s Issues Management document, and other administration related items. As
well, the Committee reviewed the draft submission for the Provincial Policy Statement. In the joint
portion of the meeting, representatives from the Ministry of Education presented on the capital
template and capital priorities followed by a Q & A session.
Date:
November 2012
Location:
Halton DSB
At this meeting the finalized submission to the Provincial Policy Statement was provided to
Committee members. The committee had a discussion surrounding the implementation of FDK
and impact of municipal requirements on the timely delivery of new FDK projects. The
professional development portion of the meeting was a presentation on the research conducted
on school closures, specifically the ARC decision making process. The guest speakers were
Dr. Mark Seasons & Dr. Bill Irwin. Many issues surrounding ARCs were discussed with the
guest speakers.
Date:
January 2013
Location:
Dufferin-Peel Catholic DSB
The conference workshop session for the May 2013 OASBO Conference was confirmed – a
joint session for Transportation and Planning on Active and Safe Routes to School – An
Overview and Implementation Examples. A joint professional development session with IMPAC
provided both committees with a better understanding of the needs of each of the respective
committees and the implications of record retention and the use of personal information in the
performance of our roles.
Date:
March 1, 2013
Location:
Durham Catholic DSB
A round table discussion was conducted for Education Development Charges. Each board with
an EDC by-law currently in place indicated their current stage in the renewal process. A
demonstration of the new OASBO NING network was provided. The professional development
session at this meeting was A Beginners Guide to Feasibility Studies led by Lewis Morgulis.
Ministry of Education
The Planning Committee continues to have flexible agendas in order to have discussions and
presentations from Ministry of Education staff. At the June 2012 meeting Ministry staff
presented an opportunity for Boards to become involved in the Capital and Financial Planning
Committee Workshop. In October 2012, the Ministry met with Planning, OMC, and Admissions
and Enrolment committee members to discuss capital priorities and the capital template. In
November 2012, Ministry staff presented information related to FDK, and their discussions with
the Ministry of Municipal Affairs and Housing.

Christine Thompson, Chairperson
Planning Committee

47

RISK MANAGEMENT & INSURANCE COMMITTEE
ANNUAL REPORT 2012-13

Risk Managers from Ontario School Boards achieved standing committee status in 2011 and
our mandate is to develop policies, procedures and activities to prevent, reduce and mitigate
risk while determining appropriate insurance coverage.
The Risk Management committee kicked off its second year with a meeting in Stratford Ontario
on Friday September 21, 2012 at Stratford Northwestern Secondary School hosted by Avon
Maitland DSB. During this meeting, OPHEA presented a most informative safety workshop on
concussions which included identification of concussion symptoms and suggested protocol in
dealing with concussions. A Round table discussion followed during which each meeting
participant was provided an opportunity to inform the committee of issues/incidents unique to
their board.
On Friday, November 2, 2012, Peel District SB hosted our second meeting held at the Peel
District School Board in Mississauga. Erin Schwarz from Simcoe County DSB presented her
best practices model for administering certificates of insurance. Several members have initiated
efforts to implement this administrative system at their own boards. John Gardiner from Toronto
CDSB demonstrated a google site where he has stored meeting information such as Agendas,
Minutes, Advocate articles written by Risk Management members and meeting slide
presentations. Site contents have since been moved to the new OASBO website that has been
recently unveiled.
Tim Robins, Superintendent of Facilities for the Durham CDSB, an OASBO Director and
OASBO liaison to the Risk Management and Insurance Committee, attended the November 2,
2012 meeting at Peel DSB. Tim, once again this year, has provided valuable insight into the
OASBO objectives and the expectations of Committees and Chairs. We remain very pleased
and proud to have such an informative, helpful and friendly liaison assigned to our Committee.
Upper Grand DSB hosted the January 25, 2013 meeting during which David Beal of OSBIE
gave a very informative presentation on Cooperative Education risk management strategies
followed by Julie Welsh, who introduced a new OSBIE initiative (OSBIE’s Risk Management
Advocacy Program (R.M.A.P.)) to provide training programs designed to raise awareness of the
risk identification process and the management strategies available for Ontario School Boards.
Erin Schwarz of Simcoe County DSB also made a presentation on the theme of Risk
Management 101 as a rehearsal for the Risk Management committee’s contribution to
Workshop Sessions at the OASBO annual meeting in London.
The second meeting of the new calendar year was hosted by Dufferin Peel Catholic DSB on
April 5, 2013. The meeting featured speaker, Scot Belair, a playground equipment safety
specialist and instructor. For the first time, the Risk Management standing committee, owing to
the broad appeal of subject matter, opened the meeting to non-committee members. Facilities
staff from many boards responded to our invitation and were treated to an informative
presentation that raised awareness of the multitude of potential hazards and safety concerns
that lurk around playground equipment and offered measures to avoid falling victim to the many
lurking playground hazards.
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Our last meeting of this school year will include a more social aspect on June 14, 2013 as
Simcoe County DSB hosts a barbecue to give members an opportunity to reflect on events of
the past year as a standing committee while planning for the 2013-14 school year ahead. This
meeting will also provide an informal forum for the introduction of Brenda Shaw, senior analyst
in the Financial Policy and Issues branch of the MOE who has graciously agreed to be the
Ministry representative for our Committee
Host board staff work very hard to coordinate the invasion of noisy, enthusiastic visitors to their board`s

meeting rooms and always welcome committee members with grace and generosity. This year,
we give special thanks to Laurel Mitchell of Avon Maitland DSB, Enzo Addessa and Julie
Jackson of Peel School Board, Karen Zorzi of Upper Grand DSB, Gail Homer of Dufferin Peel
CDSB and Erin Schwarz of Simcoe Muscoka DSB for accommodating our meetings.
The Committee presented a workshop titled “Risk Management 101” at this year’s Annual
Conference which was of particular interest to those who wish to gain additional insight into the
causes of legal claims in a school environment.
The Committee continues to work on communication issues and, also, recently developed a
plan to encourage increased meeting attendance through telephone contact to interested
OASBO members. At each meeting, the host board provides a brief snapshot of their board
which expands our knowledge of one another. Erin Schwarz, our in house wordsmith, has
again this year provided an Advocate article on The Importance of Certificates of Insurance in
Transferring Risk.
Our second year as a standing committee has been an active one. Meetings are well attended
during which much valuable exchange of information and ideas take place. No amount of
success could be achieved without the invaluable participation from committee members and a
strong executive including Past-Chair Paula Curran, Vice-Chair Erin Schwarz and Treasurer
Laurel Mitchell. We recognize the support and assistance we always receive from Suzanne
Fernandes and Bill Blackie at OASBO.
Although we are proud of the achievements we have to date, we realize we must not be content
to rest on our laurels, but must continue to strive for excellence while we inspire and encourage
each other in the practice of our daily service to school boards.

John Gardiner
Chair
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OASBO SUPPLY CHAIN MANAGEMENT COMMITTEE
Annual Report 2012-13
Wow!!! Where have two years gone, one as Vice-Chair and one as Chair of the Supply Chain
Management (SCM) Committee? I was humbled by my peers when my name was put forward
to facilitate for this dynamic, professional, and supportive group of individuals. Their
commitment to one another and their profession is truly inspiring.
This year the SCM Committee members continued to participate on several Ministry of
Education working committees. The Expense Directive Working Committee has completed its
work with the release of the Expense Directive Implementation Guide. The Procurement
Directive Working Committee continues to work with a vendor on the much needed and
anticipated Supply Chain Directive training modules. The committee is striving to have the
videos ready for boards to implement in the fall. A sample of the training videos will be shown as
a workshop session at the 2013 conference. The committee is also investigating the possibility
of a procurement management database for all boards to utilize. This database will allow boards
to track all procurement activities from start to finish.
In November the Supply Chain Committee held its annual workshop at the Stage West Hotel
and Conference Centre. Again this year the program was exemplary. Fifty-five OASBO
members took part in this informative workshop focused on contract management, internal audit
from procurement to payment, and new procurement methodologies.
In March we held our annual joint meeting with the Operations, Maintenance and Custodial
(OMC) Committee. Topics included Tech Revitalization, OMC/OAA/OGCA CCDC2-2008
Supplement Terms and Conditions, and an open question and answer session on current
issues and trends affecting the SMC and OMC committees. The SCM committee thanks the
members of the OMC for their continued support and is looking forward to the next meeting.
The Accessibility for Ontarians with Disabilities Act (AODA) and cooperative purchasing
opportunities continue to be important topics that have been and will continue to be discussed at
our meetings.
Special thanks to Chris Ferris - Vice-Chair, Stephen Case - Professional Development
Coordinator, and Nancy Ramey and Terri Junker - Recording Secretaries. I would also like to
thank Chris Ferris and Donna Lee Reid for host our meetings this year. One final thank you to
all the previous chairs of our committee, you set the bar high.
On a final note, I wish to say thank you to every member of OASBO. The strength of OASBO
and OASBO committees is the membership. The sharing of information and ideas is paramount
to the success of our organization. Every member of OASBO contributes to the success of
students, their board, their committee and OASBO as an organization. We all take time out of
our hectic schedules to meet, learn from one another and develop best practices. I commend
every member of OASBO for your dedication and willingness to share your experiences,
knowledge and ideas to support our greatest resource…our students.
Jeff Admans
Chair
Supply Chain Management Committee
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OASBO TRANSPORTATION COMMITTEE
ANNUAL REPORT 2012-13
The Ministry of Education, under the direction of the Minister sets the priorities for education,
including the legislative and policy framework. As such, one of the Ministry’s priorities is to
ensure that funded monies are spent on student success. Consortia have reduced school
boards’ overall administrative costs and increased sector knowledge, best practices, resilience
and student achievement. In recent years, the sector has increased its capacity to deliver safe,
effective and efficient student transportation services, achieve equity in funding allocations and
reduce the administrative burden of delivering transportation.
School boards today serve as an oversight body that exist with the mandate to provide strategic
direction to Consortia on the provision of safe, effective and efficient transportation service to
support student learning. These appointed officials serve on Boards of Directors and act as a
Trustee would within a school board setting. This well-defined governance and organizational
structure enables clear roles and responsibilities whereby a Board of Directors communicates
clear goals and objectives that are reflected within operational plans. The Consortium takes
comprehensive approaches to managing human resources, policies and practices, routing and
technology as well as all contracts regularly monitoring and reporting on performance and
continuous improvement.
With approximately 18,000 vehicles traveling an average of 1.8 million kilometers each day,
these services depend highly upon business partnerships. As an example, to help monitor and
mitigate risk, the Ontario School Boards’ Insurance Exchange (OSBIE) created a best practices
program for transportation Consortia. Provincial audits took place during which 28 OSBIE
member Transportation Consortia voluntarily participated, creating a guide to developing a risk
management program that conforms to industry-wide best practices. Other partnerships include,
but are certainly not limited to, innovative route planning providers, Global Positioning System
(GPS) providers and mobile data terminal technology enablers. Working closely with partners
enables Consortia to move forward with key initiatives such as optimized routing, legislative
compliance (i.e. Accessibility for Ontarians with Disabilities Act), all the while harnessing the
power of in-bus computing, Key Performance Indicators (KPIs) and increased service offerings
(i.e. bus and student localization via secure web portals).
In accordance with applicable legislation and sector leading practices, OASBO Transportation
Committee members continue to focus on the safe, efficient and effective delivery of student
transportation services for more than 800,000 students. As a result of an engaged membership,
a strategic plan, formalized administration and operations, documented leading practices,
collaboration and communication with partners, the Committee is well positioned to maximize
the value to every member, positively influence, and lead the sector for years to come.
Lori Létourneau
Chair
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