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ITEMS OF INTEREST FROM THE
OCT.2‐3.2014 OASBO BOARD OF DIRECTORS &
JOINT BOARD/CHAIRS MEETINGS
Greetings to all,
The OASBO Board of Directors and Committee Chairs
recently had their semi-annual Joint meeting. It was a very
positive gathering with the majority of Chairs in attendance.
OASBO’s focus this year is Mentoring, with emphasis on
the importance of continual sharing, giving back and
helping one another by exchanging data and knowledge in
day to day activities. School board business staff will retire
in large numbers in the next few years. It is crucial that
mentoring start from date of hire and remain ongoing to
ensure new staff is prepared when experienced staff leave.
New staff also come with fresh, bright ideas we can all
learn from. Discussion was held on formal and informal
processes that could be implemented to ensure continuous
mentoring at individual school boards and within OASBO.
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An agreement has been drafted to formalize six
associations, including OASBO, into one group that will
seek a seat on the OMERS Sponsors Corporation to
represent the 21% of OMERS contributors who are nonunion. This new group is called ANUMMO (Association of
Non-Union and Management Members of OMERS).

Another objective discussed was “Advocate, generate
and foster sustainable awareness of OASBO amongst
internal and external stakeholders.” Suggestions
included: empower Committees to market themselves
within their own school boards; designate a current
OASBO member at each board to connect with new
staff; hold Committee meetings in different parts of the
Province to make school boards more aware of OASBO
and to encourage broader access to meetings.

Feedback was received from Directors and Chairs on
OASBO’s Strategic Objectives. A major objective is to
“Facilitate information sharing through OASBO”. The
question posed was “What can this Board do to advance
and reach the goals of OASBO and how can it be
measured?” Suggestions included: reinforce the value and
importance of OASBO membership through
communication with Directors of Education; strengthen
communication among Committee Chairs; advance
awareness within school boards of the understanding of
the academic and business sides; ensure school boards
encourage staff to participate in OASBO; hire a consultant
to develop a communication and marketing strategy that
highlights OASBO’s importance, objectives and goals.

The Honourable Liz Sandals, Minister of Education,
participated in a dialogue with the group. Her initial
comments stressed the importance of dealing with the
deficit and balancing the budget. The question to
consider is ‘what is the evidence that current spending is
getting results and is it supporting student education?’
The Ministry has concerns with the use of schools that
have empty classrooms, especially when there are
several such schools in the same city/town. Joint use
opportunities should be considered in both urban and
rural areas and she urged school boards to look at the
situation very closely. The Ministry is also looking at
effective use of IT and how it applies to education.
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She noted that every Minister has received a mandate
letter from the Premier that emphasizes fiscal prudence,
commitment to balancing the budget and following
program-spending objectives for the Province. It also
outlines priorities to be addressed for each Ministry. The
Minister of Education’s mandate letter is affixed to this
communique as Appendix A.
My opening comments highlighted the vast degree of
school business expertise that exists in OASBO, the
critical work members do to support student success,
often with little or no new staff when new initiatives such
as FDK are implemented, and continued interest of
OASBO to participate in education consultations, expert
panels and education legislation and policy reviews.
The dialogue with the Minister also included a Question
and Answer session as follows:
Q: How do you envision the future of shared support
services between schools boards in order to increase
efficiencies and control administrative costs?
A: There is a lot of room for shared services to make the
delivery more efficient and there are a few areas where it
may intersect with collective bargaining.
Q: With regard to Government Services’ meeting with
school bus operators to review the RFP process for home
to school services, is the Ministry of Education and MGS
proceeding with the review and will OASBO be included in
the review?
A: The Ministry review will not belong to any one group.
Everyone will receive equal opportunity. It will be made
clear that the rules are such that recommendations must
meet the BPS Directive. BPS applies to school boards
and thus to transportation.
Q: How do you envision the role of Internal Audit evolving
over the next several years?
A: This is an area where ADM Gabriel Sekaly could
provide better answers.
Q: The AODA now requires individualized transportation
service plans for students with special needs. Is the Ministry
committed to providing funding to boards for this, and how will
the Ministry support increased requirements in other school
business areas such as facility retrofits?

A: The AODA group will be alerted that OASBO has expertise
in this area and would like to provide input. The Ministry is
supportive of flagging issues before problems occur.
Q: In the fact of climate change, what plans does the Ministry
have for enhancing environmental education and promoting
sustainable and efficient school facilities?
A: The Minister advised that she will not comment on this
item but added that the Ministry of the Environment is now the
Ministry of the Environment and Climate Change and Glen
Murray is the Minister. The Ontario Building Code will be
reviewed and an assessment made of how it needs to be
updated to deal with extreme weather. Glen Murray’s staff will
be made aware that OASBO has expertise and wants to
provide input.
SBERA (School Board Energy Representatives Association)
applied to become a Standing Committee of OASBO. Their
focus is on energy management and environmental issues.
The OASBO Board approved SBERA’s establishment as a
sub-committee under the OMC Committee. The Board will
review their status after one year, at which time awarding of
full Standing Committee status will be considered.
Plans are underway for the May 2015 Annual Conference at
Blue Mountain Conference Centre, Collingwood. The theme
is “Mentoring: Pay it Forward”. Joe Roberts (‘From Skidrow
to CEO’) will be the keynote speaker and plenary workshop
facilitator. Paul Bridle, leadership methodologist, will present
the plenary session. The Annual Conference Planning
Committee also submitted recommendations to the OASBO
Board re future conference venues. The Board approved
Windsor for 2016 and Niagara Falls for 2017.
The Board approved reinstatement of the OASBO Support
Staff Conference. This PD event, renamed the School Board
Administrative Staff Conference, will be held April 22-23,
2015 at the Marriott Gateway, Niagara Falls. Work will
commence on establishing a planning committee, identifying
the target audience and developing workshop themes.
Another update will be sent to members following the
next formal Board meeting in early December. Please
contact us if you have any input, questions or concerns.
Nancy Tallevi
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