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“Baseball thinking is medieval. 
They are asking all the wrong 
questions.”  
 
Peter Brand, assistant GM for the Oakland A’s 
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Start with ‘WHY’ 
Why: Challenge management methods and organizational thinking 

 

How: Offer a new way to ‘SEE’ the organization using a scientific 

research method to provide the 3rd dimension for organization 
decisions and planning 
 

What: Provide Organization Network Analysis (ONA) to offer a 

systems view of the organization to leverage points, make better 
decisions and provide a baseline for measuring change 
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• Think Differently 
• Question Everything 
• Competitive Advantage 
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  3 Dimensions to ‘View’ an Organization 

 
 

   

   

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

  

1st Dimension 2nd Dimension 3rd  Dimension 

Typical Organization Chart:  
Shows the rules—how 
things are organized by 
function & authority flow 

Typical Process Map: 
Show the rules—how 
work is supposed to flow 
according to defined 
procedures 

Organization Network: 
Shows the human networks, 
the ropes—how things really 
work by knowledge flow 
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Why  
 

• Save money, reduce integration & project time 

• Increase productivity and engagement  

• Affect bottom line results 

• Develop new management methods 

• Take action that stick 

• Produce ROI for change initiatives 
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Outcomes 

• Know who - where - why  

• Identify the real influencers 

• Roadmap to design, manage and measure change  

• Picture of how organization functions 

• Leverage points that address causes 
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Ken 

Nick Bev 

Alice 

Pat 
  2 

Joe 
  8 

Kim 
   3 

Mary 
   10 

Lori 
   1 

Sue 
  9 

Ed 
  5 

John 
   6 
    

Hubs  

Gatekeepers  

Climate Monitors  

Key People in Networks 

Hierarchy 
• Structure 
• Explicit 
• Rules 
• Transactional 
• Slow 

Network 
• Flexible 
• Tacit 
• Ties 
• Trust 
• Rapid, radical 

Stu 
  7 
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“There is an epidemic failure within the game 
 to understand what is really happening.  
This leads people who run major league  
baseball teams to mis-judge their players and  
mis-manage teams”. 
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Making It Work 

Copyright All Rights Reserved 



#ODN14 

             Take-Aways 
 
 
1. See it! 
2. Measure it! 
3. Do Something About it! 
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Deborah Peck, Ph.D. 
 

dpeck@seity.com 
 

www.seity.com 
 
http://www.seity.com/movie 

Thank You  
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Please Complete a Survey 
Before You leave! 

 
Your feedback is greatly appreciated. 

 
Thank You!  


