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President’s Message

Librarians, for many years, shied away from
politics in any form. The opinion of library
educators and practitioners was that we should
not become involved in the political process be-
cause it could be harmiul, in some way, to our
libraries. Then, one day, we began to look
around at other groups who had used politics to
their advantage and discovered how naive we
had been. We found that in many cases, the
growth and development of libraries had actually
been hindered because we had not become
politically involved.

In the last few years, many members of the
Oklahoma Library Association have acquired an
amazing amount of political expertise — through
reading, workshops, and actual first-hand ex-
perience. In loday's sociely, where involvement
is a by-word at all levels, it is crucial that we

understand the political process on the iB¢ui; -

state, and federal levels, and learn how we can
be most effective in these areas. This was the
purpose of the Legislative workshop presented
by the Library Development Commitlee on
November 15 to seventy-live librarians. Frosty
Troy. editor of the Oklahoma Observer and
Representative Cleta Deatherage from Norman,
enthusiastically shared suggestions on how fo
be mos! effective when working with législators.
Tips included:

—Get to know your legislalors when they're

home: invite them 1o visit the library.

—After the Legislative Session begins, write

letlers rather than telephone whenever time
permits. .

—If possible, make appointments ahead of

time 1o mee! with legislalors.

—The best days of the week 1o call on mem-
bers ol the legislalure are Tuesdays and

Wednedays: mornings are preferable to al-

ternoons when the sessions are in progress.

— Put requeslts in writing; make them as clear
and concise as possible.

—Atlempt to show legislators how approval of

requests would benefit their constituents al
home.

—HRemember that legislators’ secretaries can
be very helptul to your cause; cultivate them,
—Don’t forget 1o follow every visil with a
thank-you letler.

On the day following the workshop, ODL Di-
rector Bob Clark and Chairman of the Library
Development Commuttee, Barbara Duffy, met for
the first time with Governor-Elect George Nigh to
discuss the needs of all types of libraries
throughoul the state. Prior 1o their visit, a list of
requests had been composed by a sub-
committee of LDC. The sub-commiltee, consist-
ing of representalives from school, academic,
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Pat Woodrum

and public libraries prepared a paper which has
been fondly referred to as the “Wish Lisl.”
Briefly, the requesis for stale aid were as follows:

Public Libraries

R e e e $ 665,000
OO, o v i e v 800,000
1981 . 1,000,000
2 1 L RN 1,250,000
+ School Libraries
£ ST CO S| $1,278.000
TR oo nmsi 1,917,000
[ AR e R B 2,875,500
L o . 4.3813,250
1E O e 6,469,875
Academic Libraries
TR Ll s 7,000,000
77| R R 7,000,000
o 5 R 7,000,000
i e e AR R 7,000,000

Now it is up to each and every one of us lo
assume the responsibility of informing our legis-
lators in the next lew months of the needs of
Oklahoma libraries, participate in the Legislative
Network, join other librarians on Legislative Day
scheduled for February 28, become informed of
library needs, and get to know your legislators. If
we all work together lo creale an impact, we will
all be able to share in reaping the benefits.



The Legislative Network

Aarone Corwin
Executive Secretary. OLA

One year ago the Library Development
Committee of OLA eslablished a legislative net-
work 1o inform our lawmakers of pending library
legislation.

Librarians across the stale were asked to
write, visit andor call their local legislators. Te
some degree we did get this involvement, but
much more is needed.

Yes, we did receive $275,725 in state aid to
public libranes BUT our original request was for
$600.000.

Yes, we did reczive $300,000 for elementary
school ibraries BUT our original request was for
$1.4 million.

Yes, it was a beginning BUT we still have a
long way to go.

Again, we must relurn to the State Legisla-
ture for state aid monies and additional school
library funds. ODL's budgel request seeks
$665.000 for state aid. The State Dept. of Educa-
fion has requesled $1,278.000 for school li-
braries.

HOW CAN YOU HELP?

Study the network diagram (figure 1). Nolice
the names of certain individuals listed on the
charl. These people have agreed lo create and
to coordinate mini-networks.

The mini-networks form the “grassrools” of
our political organization. They are comprised of
iibrarians, civic-leaders, friends and relalives ol
the legislators represented by the district num-
bers on the diagram. Each mini-network coor-
dinator is responsible for seeing that the
senators and representalives assigned to them
are kept well informed of our legislalive needs.

“mini-networks form the ‘grass-
roots' of our political organiza-
tion™

A. Find the numbers of your representative
and senale dislricls on the diagram.

B. Call the mini-network coordinator and vol-
unteer your time and energy. Also assist him/her
by giving names of other influential people in
your community.

C. Be ready to write and/or visit your legis-
lator whenever necessary.

D. Send a copy of all correspondence to the
OLA Executive Secretary, 4509 S.E. 15th, Del
City. OK 73115. This means copies of letters that
you have sent lo your legislalor and copies of
their responses,

FIGURE 1
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E. If you personally visit with your legislator,
fill out a network response card like the one
shown here. If you do not have any cards, you
may request some from the OLA office, or jot
down your impressions of the meeting and send
them to the office. YOUR FEEDBACK IS IM-
PORTANT AND NECESSARY.

For your convenience, a directory of the
mini-network coordinators is included with this
article. You are urged to call these people im-
mediately, YOU ARE NEEDED NOw!!!

Library Legislative Day

Oklahoma's Library Legislative Day for 1979
will be held on February 28. This is the day when
librarians and other friends of libraries in Ok-
lahoma gather at the State Capitol Building 1o
visit with the legislators in behalf of library legisla-
tion and support. A highlight of the day's ac-
tivities will be the serving of box lunches to the
members of the legislature. Representative
Robert Henry plans to organize a committee of
legislators for the purpose of eliciting greater par-
ticipation of the legislature in the day's activities.

Librarians as well as lay friends of libraries
are invited 10 participate in Legislative Day 1979.
Please mark February 28 on your calendar and
plan to spend that day al the Capitol Building. If
you would like further details, contact Stan Ben-
son, Mabee Learning Center, OBU, Shawnee,
OK 74801.

Della Bennett
Stillwater Public Library
Stillwater, OK 74074
(405} 372-3633

Stan Benson

OBU Library
Shawnee, OK 74601
(405) 275-2850

Lee Brawner

Metropolitan Library
System

131 NW Third

Oklahoma City, OK 73102
(405) 235-0571

Billee Day

Chickasaw Library System
22 Broadlawn Village
Ardmore, OK 73401

(405) 223-3164

Imogene Glover

Box 1307

Guymon Public Schools
Guymon, OK 73942
{405) 338-3371

Marvin Guilloyle
NEOSU Library
Tahlequah, OK 74464
(918) 456-5511
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Jean Harrington

Enid & Garfield County PL
120 W. Maine

Enid, OK 73701

(405) 234-6313

Bemice Jackson
Lawlon Public Library
P.O. Box 551
Lawton, OK 73501
(405) 248-6287

Mae Jennings
Choctew Nalion

401 N. 2nd
McAlesler, OK 74501
(918) 426-0456

Marewaie John

At 1, Box 102
Grandfield, OK 73546
(405) 479-5691

Margaret Komn
Northern OK. College
1220 E. Grand
Tonkawa, OK 74653
(405) 628-2581

Doris Lowery
Okmulgee High School
3rd & Alabama
Okmulgee, OK 74447
{918) 756-4661

Bill Lowry Mary Sherman
Pioneer Multi-County Piwoneer Multi-County
225 N. Webster 225 N. Webster

Norman, OK 73069
(405) 321-1481

Norman, OK 73069
(405) 321-1481

Larry Thorne
Anne Maslers Alva Public Library
MNorman Public Schools 504 Seventh Street
131 S. Flood Alva, OK 73717
Norman, OK 73069 (405) 327-1833
(405) 360-0220 St ey
ECU Library
Monty Maxwell Ada, OK 74820
EODL {405) 332-8000
601 W. Okmulgee
Muskogee, OK :;:fnei \::I:'I?Libtary‘r
(918) 863-2046 200 N. Main
Miami, OK 74354
(918) 542-3064

Mary Beth Ozmun

Bacone College Pat Westmoreland
Muskogee, Ok 74401  Bethany Nazarene College
(818) 683-4581 Library
Bethany, OK 73008
(405) 789-6400
Dee Ann Ray :
Wastern Plains Library 2:&1:&?“'1;:2.{”.5 1o
P.O. Box 627 P.O. Drawer U
Clinton, OK 73601 Altus, OK 73521

(405) 323-0974

(405) 477-1930

Pat Woodrum
Miciiael Shea Tulsa City-County Library
331 Elm Dr. 400 Civic Center
Atoka, OK 74525 Tulsa, OK 74103
(405) 889-5870 (918) 581-5223



OLA Annual Conference -

Goeome Pimptan

The 1979 Oklahoma Library Association
Conference will begin at 8 a.m. on Thursday,
March 23 at Lincoin Plaza in Oklahoma City. De-
signed lo clear the cobwebs and slir up grey mal-
ter, the two-day conference will feature illustrious
speakers (George "He's done it all” Plimpton),
interesting exhibits, stimulating workshops, out-
standing entertainment, delectable food and ex-
cellent communication,

Theme for '79 is "Community Conneclion.”
Participanis will zero in on the library's involve-
ment with the local community. Come early
Thursday so you can check oul the exhibits and
visit with friends before the conference officially
opens at 11:30 a.m. A registration desk will be
manned conlinucusly from 8 a.m. on Thursday
untl Fniday afternoon for latecomers.

AN OLA Executive Board meeling has been
called for 9 a.m. Thursday merning and the first
luncheon and general session will begin at 11:30
a.m. OLA President Pat Woodrum will preside
over the business meeting, which will include the
infroduction of the exhibitors and reports from
the varous OLA commiltee chairpersons

6

Participants will have a difficult time on
Thursday afternoon deciding whether to attend
the round table on BARRIER FREE ACCESS,
the one on PRESERVATION OF LIBRARY
MATERIALS or COMMUNITY COOPERATION.
Dirjner Thursday night will be at 7 p.m. and will
include the Second General Session. The
Exhibitor's Reception will begin at 9:30 p.m. and
selected films will be shown at the CINEMA
NIGHTCAP beginning at 10 p.m.

Friday's meeting will begin at 8:15 a.m. with
the Library Development Committee’s Breakfasl.
Breaklast-goers will be able to hear remarks
from some of their favorite legislators, and news-
caster Linda Cavanaugh will mederate the meet-
ng

Using a somewhal new format, two morning
programs will be carried. into the afternoon.
PAPERBACK POWER will run from 10:15 until
11:45 a.m,, resuming again in the 2:30 to 4 p.m.,
time slot. The same time frame will hold true for
CLOSING THE CARD CATALOG. In between
the sessions will be two luncheons, the Se-
quoyah Ch Idren’s Book Award Luncheon, and
the reqular luncheon and Third General Session.
The afternoon program will include two addi-
tional programs, one on inlerlibrary cooperalion
enlitled, WHAT S GOING ON NEXT DOOR, and
the Children’s Author/lllustration program.

There will also be time reserved for round
lable and division meetings. a time for visiting the
exhibits, and time for meeling new friends ar-
chatting with old ones.

The featured dinner speaker on Friday will be
George Plimplon. Pimpton has fried many dar-
ing leats that others are contented to just ob-
serve. He has quarterbacked for the Detroit
Lions, boxed with Archie Moore, played lennis
with Pancho Gonzales and bridge with Oswalt
Jacoby. and performed with the New York
Phitharmenic. He is an excellen! and gified wri-
ter.

Friday might's dinner program will also in-
clude the Fourth General Business Session, the
announcement of new officers, an awards cere-
mony and the evening will end with a recep-
tion sponsored by the O.U. Library School.

in addition lo these two very full days of con-
ference activities, there will be a special program
for trustees and friend, and pre-conferences on
the USE OF CENSUS MATERIALS and A
WORKSHOP ON WORKSHOPS. Plan now o
attend the super Spring Community Connection
and keep walching for more details.
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MBO for Libraries

M. Max Maxwell

Dictor. Eastern Oklaboma Distrel Litiary

Management by objectives (MBO) is essen-
tially just that. determining objectives for an or-
ganization, then managing the organization s0
as lo accomplish those objectives. In the hlera-
lure ol management some wrilais make this very
simple concepl over into an unnecessarily com-
phcated system. MBO isidifficult, angk it lakes a
long time to implement completely {as long as
thiee 1o five years), bul it 15 not complicated.

The fust step 1s to List the organization's ob-
jectives in order of gnonty, Everything else. from
day-lo day decision-making to general policy
formulation. follows rationally from this lirst step.

MBO cannot work unless everybody involved
15 aware ol the process and supports 1 at least lo
the level of compromise. Therefore all involved
must contnbute to this management technique.
Implementing MBO 1s. in eflect. nothing more
than eslablshing a philosophical foundation on
which to base policies, plan lor the future, and to
quide managers al all levels

A strong phdosophical loundalpn has an
eratchical structure. The components of the
stiucture, given in order of importance, are: pur-
pose. mission, goals. and. programs. Kaser has
sugaested a model of this structure in the form of
a pyramid with purpose occupying the apex!'.
Perhaps a better metaphor 1s a eee, as shown in
hgure 1. Kaser's terminology differs fiom that
used in this essay. not from any perverse desire
on my part 1o confuse the reader, bul because |
believe the lerminology used here s plainer.

Purpose

The statement of purpose should be general,
Mallory offers some adwice on formulating the
statement” “Without making any assumptions
on whether change s necessary, and withoul re-
leining to in-house fhles, develop a . . . slate-
ment of the purpose and pnimary responsibility of
the . . _library. This statement should be com-
pletely devoid of references to specific tasks,
stalf assignments, or day-lo-day functions
of the staff.”

Detining the purpose of a hbraty s a
philosophical exercise. nol given (o expenmental
verfication or mathematical proof. Tradition can
seiver as a Guidehne in the process, bul personal
opmion, hopelully founded on sound judgment,
experise. and good inlentions, and taking the
opmnions ol all those concerned with the argani-
zation into consideralion, must ulimately guide
the formulation of the policy.

Oklahoma Librarian, January, 1979, Vol. 29, No.

Theoretically it should be possible for all of us
n libranianship to agree on the purpose of lib-
raries and therelore of a partcular library. Such
an agreement would make no distinctions be-
tween, say, special and public hbranes, nor
would it take into account the purpose of the
horary's parent institution. It 1s more plausiole,
however, that a majorily involved with a particu-
lar library can agree to accepl a purpose stale-
ment. a functional detinition if you like, and that
different libranes may develop differing, even
conflicting Purpose slatements,

The fnllowing statement s what | think a lib-
rary should be. Al this point it s only .a draft
statemen! and is open to discussion and debate.

The Purpose of a Library is to
Provide Recorded Information and
Information Services to a
Designated User Group

All considerations of this statement s ap-
phcability to all libranes aside, i s stil a good
ex#Mmple of a purpose statement. If a library 1s
successiul in developing this or a similar purpose
statement, then they are alieady prepared lo
make some policy decisions.




For nstance. with this purpose statement, it
S easy for the beard to determine thal the hibrary
¢can purchase, say, vwwleolage programming and
the equipment necessary to display 1, but that
the bbrary cannol purchase, say, video cameras
for cuculaton because the purpose stalement
does not atiow for suppoiting production of re-
corded nformatan Lkewise the Board s now
atle 1o delermine thal all service programs are
10 be duected toward a dehined target audience.
or at least amed at particular subsels of thal
audience

In othar words, the puipose statement will
hng wnmediate geehcation n formulatng such
proad pobcwes as a general collecton develop-
ment policy or a pohcy which defines eligible ib-
rary users, But the most important funct:on of the
puwrpose statement «s 1o serve as a foundaton for
the musson slalement

Mission

in a sense the mission statement is a pur-
pose staterment tailored 1o a sgecilic hbrary.

it = teasible that a hibrary syslem could de-
vielop an overall mission statement, and that
each service und or branch library within the sys-
tem could develop s own mussion slatement
Obwviously, inconsistencies should be avoided
Howewer, o 15 mpodant that the branches have
misson statements even though the system will
possess an overall one. Local boards can make
significant contnbulions in this area.

Tre mission statement which lollows repres-
ents a vaid exampgle It s not an unreasonable
misgon, nor 5 & impossitle 10 accomglish

THE MISSION OF THE LIBRARY IS TO MAKE
THE LIBRARY RESQURCES OF THE WORLD
AVAILABLE TO CITIZENS OF THE ENTIRE
AREA SERVED BY THE LIBRARY.

LIBRARY RESOURCES CONSIST OF RE-
CORDED INFORMATION AND THE SERVICES
AND TECHNOLOGIES NEEDED TO RETRIEVE
THAT INFORMATION.

Once the mission statement s compleled,
1 becomes a valuable tool, ke the purpose
statement, but with much more relevance to the
hibrary. As might be expected from the metaphor
of the liee. the mission statement leads logically
into the development of goals statements. Liken-
ng goals 1o branches and limbs. they may be
large-scale or simple and perhaps underde-
veloped. But it 1s al the level of goals thal this
exercise n bulding a philosophical foundation
for policy-making becomes more concrele and
specific.

Goals

Just as it is rare for a lree not to have many
limbs and branches, so it is rare for a ibrary not

lo have several goals. Here il i1s appropriale lo

consider all pressures which impinge on a Lib-

tary. such as those from the State Library. from
local organizations and goverments, from the
laws of the Stale, and so on. It is also appropnate

1o pay close atlenton to the hiorary patrons in-

tormation needs and desues

It 15 possible. of course, lor the goals state-
ments 1o conflict with the purpose slaltement or
the mission statement. Bul where these points of
contlict exist the decision-maker s forced 1o rec-
ognize them as excegtions 0 the purpose or
mission statements, as wviolatons of the func-
tional definition of a hibrary

Within a particular unit a distinction must be
made between service goals denving from the
mission statement and mposed goals not di-
rectly elated to meeting the bibliographic needs
of ibrary patrons. For instance, a branch hbrary
may have service goals related, say. lo cullural
eniichment and recreational interests, to scho-
latly purswits and lechnical interests, and 10 /im-
proving awareness of libraty resources. In addi-
tion, the branch library may recognize a 1espon-
sibilily lo prowde a meeting area for ehgible
groups. And | the situation warranls, the branch
liprary may have 1o take on the burden of sup-
porting the curnculum of the local school system.
Frowiding meeting space and supporting the
school curnculum are imposed goals and do not
dernve from the mission statement.

Somelimes goals may emerge, then fall
away withoul ever being allamned. More fre-
quently the emphasis on cerlain goals will
change, requining that the goals be modihed, not
necessarly dropped. The level ol goals in the
hierarchy 18 equivalent to that of behavioral ob-
jectives in education.

I sugges! that goals statements be developed
for the following areas at the very mirimum if the
mission statement above, or some version of il
1s accepled:

1. Library support for cuitural enrichment and
recreational interesls.

2. Library suppon for scholatly pursuils and
technical interests.

3. Improving community awareness of hbrary
resources.

Whatever goals are hnally formulated, they
should be ordered strictly by prionty. Goals,
however clearly they may be slated. are in-
complete. They require programs for their
accomphshment, -

Programs

Programs {or projects, which are short lerm
programs) should be well documenled, clearly
describing whal 1t is the activily 15 intended to
accomplish. At this, the most specilic level, prob-
lem solving and project development tend to be-
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come confused Trouble-shooting or one-time
problem solving 18 more often required than pol-
iy formulation. But the prnciple still apples:
problem solving 1S easer and more consistent if
based upon sound statements of purpose, mis-
s:on. and goals.

ND matler what management sty 15 prac-
iced. it the people working wn the hbrary under-
stnd the why of ther activites, they will be more
apt to cooperate and less ikely to be confused
when decisions are required. Programs of pro-
jects should be rational extens:ons of the
liorary's statements of goals. and so long as they
are consistent they will have a better chance to
succeed.

More About Trees

Returning brefly 1o the metaphor of the tree
n hgure 1, @ caveal i1s in order. The metaphor 1s
not an analog with a one-t0-one correlation. The
tree should not be viewed as a "natural growth.
allcwed to evolve out of contiol, or worse, o
wither (become irrelevant! from neglect. The liee
should be seen as an artificial structure, with
each parnicle subject to constant review and
amendment! when necessary Il required, limbs
should be chopped oft or spliced on. Branches.
twigs, and especially leaves may have to change
ragidly

Just as a library has a purpose, it should al-
ways be rememberad that the tree has a pur-
pose’ lo facilitate problem solving. When used in
conunction with budget considerations it be-
comes a powerlul ool for the library

Bibliographic Note

A greal deal of matenal has been pubhshed
on the subject of management by objectives,
mos! of it in the literature of business. Unfortu-
nately. littie has been published directly relevant
to libraries In Business Periodicals Index
consuil recent volumes under the heading “Ob-
jectives, Management by.” The Library of Con-
gress subjecl heading i1s “Indusinal manag-
ment. The best single work | have read on the
subject s McConkey's MBO for Non-profit
Organizations.?
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1 Kaser, Davd. “A Dualecte tor Planming in Academic Lib-
rangs n The American Library; Essays in Honor of Guy R.
Lyle, ed. by Evan lra Farber and Ruth Walling. Metuchen, N.J.,
Scarecrow, 1974, pp. 96-104

2 Mallory, R Patrick “Making Academic Library Faciibes
Mare Functional™ n El Josey New Dimensions lor
Academic Library Service. Metuchen. NJ. Scarecrow,
1975, p 210
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New York, Amencan Managemen| Associahon, 1975
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Oklahoma Image

Dr. Kay Fagin~

A’ special ceremony on October 17, at which
the Chairman of the National Endowment for the
Humanities awarded to Oklahoma Image lhe
largest library grant in the Endowment's history,
impressed every hbrarian, scholar and interested
citizen present with the national significance of
this projecl. As Joseph Duffey. Chawman of the
NEH. officially presented the outright grant of
$300.000 plus $50,000 in matching funds, he cal-
led the project a model and praised it for its
populist thrust and ambitious scope saying,
"Never before has there been a project which
has involved so many librarians, scholars, com-
munity groups and ethnic groups in its concep-
tion and implementation.”

The NEH s particularly interested in the
grass roots design of the project to develop mat-
enals and programs on Oklahoma’s diverse cul-
lural heritage. They believe that the project pro-
vides an ideal theme and circumstance 1o in-
volve people from all walks of life in the
humanities. In essence, the project will be an
experiement to determine how popular the
humanities can become. As one NEH reviewer
staled, "To concentrate on ethnic ‘1ools’ should
reach people where they are. If the Oklahoma
Image project does nol make ordinary people
aware of part of their humanislic context and
heritage. then we are all in deep lrouble.”

Oklahoma Image. sponsored by the Ok-
lahoma Departmenl of Libranes in association
with the Oklahoma Library Association and the
University of Oklahoma School of Library Sci-
ence, will develop public programs and research
materials lo study the slate’s ethnic makeup and
heritage. the slate’'s image in the eyes of its own
cilizens as well as citizens outside the stale, IIs
Iiterature and s history. During the two-year
gran! penod (October 1978-Oclober 1980). the
project slaff, 25 academic humanists and lib-
rarians representing 94 libranes throughout the
state will be cooperatively involved in discover-
ing. arranging and disseminating this informa-
tion. In the first year, the thrust of the project will
be loward collecthion of human interest slories.
ethnic histories and photographs lo be incorpo-
raled into the research matenal, In the second

‘Dr. Kay Fagin, project director of Oklahoma Image,
was a regional humanisl for the Oklahoma Image
planning grant. A native Oklahoman, Dr. Fagin is an
anthropologist and specialist on Plains Indian who has
done extensive field work on Cheyenne Indians in
Western Oklahoma,
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year, the thrust will be toward public program-
ming and utihizing the materials with local re-
sources.

One of the major objectives of the project is
lo produce a combination of printed, audio and
audio-visual materials on the state's multi-
cultural heritage that will be available to the adult
public. The high quality and general appeal of
these materials ensure that they will have long-
lasting value.

|

phota by Allan Goode

Okiatioma Image stalf Kay Fagin. Glona Steften,

and Glenn Jordan

The most ambitious of the research materials
is a series of booklets on ten ethnic groups which
were prominent in settling Oklahoma. Each
booklet is being written by an author with an es-
lablished reputation and publication record. The
groups and their respective authors are: Indians,
Dr. Rennard Strickland; Blacks, Dr. Jimmie
Franklin; Mexican-Americans, Dr. Michael
Smith; Czechs, Dr. Karel Bicha; Germans, Dr.
Richard Rohrs; Russians, Dr. Douglas Hale;
Jews, Dr. Henry Tobias; ltalians, Kenny Brown;
Immigrants from the British Isles, Dr. Patrick
Blessing, and Poles, Dr. Richard Bernard. Edit-
ing the series is Dr. H, Wayne Morgan who will
be assisted by Dr. Hale and Dr. Strickland,
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members of the editorial board. The series, enti-
tled Newcomers to a New Land, will be written
for the general reader with many photographs,
suggested readings, a map of major ethnic set-
tiements, places of interest, dates of festivals
and other similar information The booklets,
which will be available to the public by February
of 1980, are the first orgamized attempt to record
the nistory of many ethnic groups. As such, they
will be a major contribution to the social history of
Oklahoma.

In addition to the booklets, traveling photo-
graphic exhibits are being produced to graphi-
cally dlustrate the stale's multi-cultural heritage.
Chairman of the pheotographic committee is Dr.
Guy Logsdon who, in essence, will be the
project's “photographic bank.” Assisting him will
be Jack Haley and Manon Atkins. The photo-
graphic exhibits are of two kinds; ethnic and reg-
ignal. Ten exhibits of the ethnic groups in the
booklet series will be produced for use in con-
fined display areas. Four large exhibits with
photographs of regional interest and photo-
graphs of ethnic groups not in the booklet series,
such as the Chinese, French, Greeifs, and
Lebanese, will be produced for use in shopping
mails or large civic buildings.

A radio series of 26 five-minute scripts is
being researched and scripted by Dee Ann Ray
and Norma Moe. The scripts, which recount
Oklahoma's multi-cultural heritage through bio-
graphical, anecdotal, human interest material,
will be available for airing on statewide radio
in the spring of 1979.

“a major contribution to the so-
cial history of Oklahoma.”

A traveling slide-tape presentation of about
ten minutes in length, depicling the state’'s his-
tory and showing how the various ethnic groups
influenced cultural and economic development,
will be produced in the fall of 1979 under the
direction of Dr. Ruth Arrington.

To help the adult do research on Oklahoma
topics and to help libraries with Oklahoma collec-
tion development, an annotated, illustrated guide
to print and non-print resources on Oklahorna is
being prepared by humanists and librarians. The
guide's emphasis will be materials which have
general public appeal.

The second major objective of the project is
10 develop and produce quality humanities pro-
grams in Oklahoma's public libraries. To this
end, it is the intent of the project 1o establish and
develop the position of a full-time adult program
consultant to assist librarians in programs utiliz-
ing their existing collections with resources of
local museums, historical societies, arts and

Senatar Henry Belimon commenits on Oklahoma
image at presentation ceremony  His remarks are en-
joyed by Kay Fagin, Project Dwector, and Joseph Duf-
fey. NEH

humanities councils and other community agen-
cies and organizations. At the conclusion of th
grant period the Oklahoma Depariment of Li-
braries will seek legislative funds to add a full-
time position of this nature to its staff.

| am delighted to announce that H. Glenn
Jordan has been hired as Program Consultant
for the project. Jordan, who assumed his position
November 1, brings a variety of talents lo the
position because of his education, experience
and expertise. A trained librarian, archivist and
historian, Jordan is a Ph.D. candidate at the Uni-
versity of Oklahoma. He has worked extensively
in local history collection, served as academic
librarian specializing in Western American and
Oklahoma literature, and administered the Arc-
hives Unit, Archives and Records Division of the
Oklahoma Department of Libraries. As a subject
specialist, he has written on both the sources
and content of Oklahoma history and culture.

One of the major projects of Jordan will be to
help coordinate three library school workshops
on the literature and history of Oklahoma. The
first will be held in Clinton on April 19 & 20; the
second in Muskogee on May 18 & 19. The work-
shops will assist librarians with program ideas,
finding reference materials and knowing content
of major collections in Oklahoma. A third work-
shop will be held in the fall of 1979 in Ardmore.

During the collection phase of the project,
Jordan will help librarians develop programs
ranging from the collection of photographs and
community records, history/heritage fairs spon-
sored jointly by local hislorical societies and li-
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braries, to the music heritage of Oklahoma. In
the second phase of the project, he will assisl
librarians in coordinaling use of the booklets,
lraveling exhibits, radio programs and audio-
visual materials developed in the first phase of
the project in local programs.

Jordan sees his role as that of “implemen-
lor.” ”I| want to assist librarians,” he remarked,
“with ideas and motivation to unite Oklahoma
Image concepts and materials with available re-
sources lo produce interesting and informative
programs that will attract adults into the public
libraries of Oklahoma.” He conlinued with a
promise: “| should not produce a program for a
library because, if that happens, it will be my
program, not the librarian's. | would rather work
hard behind the scenes, assisling librarians and
their resource people in program preparation.
Then, as the program is ending, the program
commitlee — not the consultant — receives the
praise. When Oklahoma Image concludes with
wide national acclaim, the public librarians, not
the stalf of Oklahoma Image, will be responsi-
ble.”

Communities and individuals throughout Ok-
lahoma will be able to participate in Oklahoma
Image through their local libraries. In most com-
munities throughout the state, this participation
will be extended to museums, historical
societies, arts and humanities councils and
senior citizen centers. It is the intent of the pro-
ject that all aspects of the stale's heritage — e.g.,
crafts, music, local festivals, theatre, an — be
drawn into and reflected by Oklahoma Image
programming in order lo provide a multi-faceted
view of the state. The coordination of Oklahoma
Image efforts with other programs related to
slale history and heritage will be an essential
function of the project and project staff.

The magnitude and complexity of Oklahoma
Image crate a challenge for every stalf member,
scholar, and librarian involved in the project.
Grass rools enthusiasm for Oklahoma Image is
already in evidence. The ordinary citizens, lead-
ers of community groups, editors, mayors, col-
lege presidents scholars and librarians who
wrole support letters for the proposal and who
attended the award ceremony show the enorm-
ous support for the project goals from a wide
variety of people. With opportunity and direction
they and many hundreds like them can partici-
pate in and benefit from one of the most ambiti-
ous humanities projects ever conceived for pub-
lic libraries. We can and will make it a success.

Any spegilic information on Oklahoma Image
can be oblained from Kay Fagin, Project Direc-
tor: Glenn Jordan, Program Consultant; or Gloria
Steffen, Administrative Assistant, at Oklahoma
Department of Libraries, 200 N.E. 18th Street,
Oklahoma City,
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Association News

Junior Members Roundtable

On Fri., Ocl. 27, 1978 the Oklahoma Library
Association Executive Board voted unanimously
o grant recognition 1o the newly formed Junior
Members Roundtable.

Paige Graening, librarian for the Oklahoma
Dept. of Energy, has been coordinating the JMRT
development since March and presented the
Board with the signatures of 67 OLA members
interested in a Junior Members Roundtable, OLA
members from across the state signed petitions
for recognition after a JMRT organizational meet-
ing held during September in Oklahoma City.

The purposes of JMRT are 1) to assist the
individual members in becoming familiar with the
library profession, 2) to encourage members’ par-
ticipation in local, state, regional and national lib-
rary organizations, 3) to promote a sense of re-
sponsibility for the development of library service
and librarianship, 4) to develop leadership poten-
lial in individual members and 5) to assist the
Oklahoma Library Associalion in its work.

JMRT membership is open to members in good
standing of the Oklahoma Library Association
who are 35 years of age or younger, who have
worked in the field of librarianship fewer than five
{(5) years and/or who have worked in Oklahoma
libraries fewer than three (3) years. JMRT is listed
on the new OLA membership brochure.

JMRT will have a booth at the 'OLA Annual
Conference. Cynthia Seamans, Midwest City Lib-
rary, will be coordinating this project. JMRT will
elect officers during the regular OLA balloting in
January. Bonnie Turner, Oklahoma Deplt. of Lib-
raries, is chairperson of the JMRT Nominating
Committee. A JMRT business meeling will also
be held at the Conference. Plans and projects for
FY 80 will be discussed and officers will be pre-
sented to the membership, For more information
contact: Paige Graening, Oklahoma Department
of Energy, 4400 N. Lincoln/Suite 251, Oklahoma
City OK 73105. '

Awards Committee

The Awards Committee of OLA invites any
nominations you would like to make for awards
lo be given at our annual conference in March, If
you know of outstanding and unusual contribu-
lions lo OLA and the library profession that
should be recognized, please send the informa-
lion to Frances Alsworth, Awards Committee
Chairman, Central State University, Edmond,
OK 73034. Nominations should be received no
later than February 15, 1979.
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Humanities Committee

The Humanities Committee of OLA will be
sending out & mailing concerming the observa-
tion of the Will Rogers Centennial in 1979 —
walch your mails in January. The informatjon
compiled by the commillee concerning the ay-
ailability of materials, speakers, financial aid, and
possible programs for the observance of
Oklahoma's Favorite Son's 100th Birthday
should be of help to libraries in taking part in this
important Oklahoma Event. )

The OLA Humanities committee hopes that
librarians will pass along the information on the
mail-out lo other community organizations,
newspapers and radio stations, so that if the lib-
rary isn't the focal point for the event, their com-
munities can slill participate through other or-
ganizalions. The local library should be an infor-
mation resaurce in all matters. Perhaps local lib-
raries and other organizations, such as Little
Theatre groups. Local Arts and Humanities
Councils, banks and businesses, etc. can share
programs and events during this year.

Waltch your mail for the information concerning
the Will Rogers Centennial — it will be helpful
information. The Key Word in receiving the in-
formation is — PASS IT ALONG to others who
might be inlerested loo.

(Continued on Page 22)
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Bookmobiles — Yes! Yes! Yes!

am an enthusastc bookmobiler from way
my fist taste of them as a library
Tuisa. There we roamed the city
sireels. stopping at busy shopping centers and
corners, and at lecations where pecgie congre-
gated. Sookmabile service n Tulsa was well es-

hishad Wa often would loan more than a
books. from 3-8 at a stop. Handling
requasts. filing. elc. kept the two of us hopping. |
salched the faces 0t the nner-city chuldren hght
up as we opened Up for business,

back. i got

ampicyee n

i saw aduits
chirmbing aboard just as readily. and helped many

i person hind some good readable books
Then | worked for ODL as a held consultant. |
ran ™o the rgoss of operating bockmobiles In

e rural areas ‘or the first timel Boockmobilers
amays hawe funny «'c,'e 0 mao it i3 a kind of
can top that sort of shanng'
gnce heard Lura Curner recommend that
the several thousands of dollars it costs to air
congition a bockmobile be spent for salt tablets
and e cubes There have been times | certainly
agreed Also. there are the problems of break-
downs far from headquaners. Only one towing

servece i our area has a diesel tow ruck big
enough to pull our units . So if it 1s oul. we have
o wait untl they can take us on. Fortunately

Dreakdowns don't nappen oo often.
I mention the bad things first, because I want
ant my feelings abowl them, and save the
A ateft bt 4 .

asy

b L - LT SE

Dee Ann Ray

witiany System

Dee Ann Ray

We have seen many peoples reading tastes
change and grow through use of the book-
mobiles. Starting off with limited interests, they
have grown to read in many flields.

People who would never go into the formal
situation of a hbrary will gladly hop aboard the
less formal bookmobile. They soon learn where
thengs are kepl. and thal they are nol limited lo
what they see, but that materials and tooks will
be mailed to them to hll thewr requests. We do a

“We have learned who er let
us use their restrooms .

nere are olher disadvantages to book-
obie work for the kibrary staff. The units donl
Rave ther gwn restrooms. We. have threatened
steal a few of those Good Will boxes 10 put at
~trateqic places We have leamed who will let us
usa ther restrooms and where the cleanest are
- boy are we experts! That is also true for fing-
ng places 1o eal. Watch for the bookmobile at
meaitime and you will learn where 1o go 10 get
geod food. If @ is parked off by itsell, then that
means 1 s 3 sack lunch day, and those are good
s s
For service, 1 don't think bookmobiles can be
beal. They offer the advantage of important per-
sonal contact between library staff and patrons.
The patrons can pursue their reading tasles
further through conversation with the staff and
placing requests

mo
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lively mailing business of about 700 a month to
follow up on bockmaobile requests

Watching the children’s faces as they select
what they want to read is also a special joy.
Iany of those same children would never get to
use the library service otherwise. for many par-
ents will not go to the library. Certainly if they
have to dnive the children to the horary, they may
not make the efforl, and that is more olten the
case than | like to think. The convenience of the
hookmobile lets children go by themselves.

The personalities of the bookmobile staff are
important, for if they make friends easily, then
the patrons will come back. If the staff will make
a litle extra effort saving back new tilles they
think a patron would like or watching the shelves
for oider titles, then the patron soon learns that
the stalf is interested in him.

| know thal there are critics of the book-
mobiles. | think a well used bookmobile stop is
often better than the costly investment for a

{Continued on Page 18)
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Mail-A-Book Service

A Library in Your Mail Box

Mae Jenmings

HISTORICAL BACKGROUND

The Choclaw Naton Multi-County Library
System began as a demonstration grogram in
1968. lounded upon the Library Services and
Constiuction Acl. Administered by the Oklahoma
Department of Libraries, monies were pro-
wided for the estabhshment of a four-county |-
brary system. In otder to give continuing financial
support to the program. it was necessary lor the
volers of the area to vole an operational two-mill
levy, as authonzed by state law. The four coun-
tes. Haskell Latimer. LeFlore, and Pittsburg
voled concurrence with this law and the Choclaw
Natien Multi-County Library System was born

In 1871, additional demonstration funds be-
came avalable These funds were for the im-
plementation of new programs designed 10 im-
prove existing hbrary services, In southeastem
Oklahoma, a program was inibiated for the inclu-
sion of Choctaw and McCurtan counties into the
Choctaw Nation Multi-County Library System. a
step beleved to be beneficial for expanded |-
brary services. The necessary tax levy was ag-
proved by the volers in Choctaw and McCurtain
counties and subsequently, they hecame system
members

The Choctaw Nation Mult-County Library
System 1s administered by a Library Board of
Diteclors appointed by the counly comrmission-
ers and councils of ciies and towns of more than
2,000 population. (Where there was no town
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Mae Jennings

Choctaw Nation Multi-County Library System

in the county with a population greater than
2,000, the counly-seat lown board chose one
member.) Thus, a network of hbrary services
was crealed which served a multi-counly area
through programs which involved thirteen com-
munily bbraries (Arkoma, Broken Bow,
Hartshorne, Heavener, Hugo, Idabel, McAlester,
Poleau, Spiro, Stigler. Tahiwna, Wilburton, Wis-
ler and 58 bookmobile stops.)

In 1973, the Choctaw Nation Multi-County
Library System was five yars old and the ser-
vices were constantly being evalualed and re-
viewed n order to achieve the highest level of
eficiency and effectiveness. No matter what de-
gree of success an operation has attained. the
nevitable questions always prevail — can we do
belter? Are there those who are unserved? This
was a maller ol concern ever since the stant of
the Choctaw Nation Multi-County Library
System ¢ bookmohile operation. The region 1S
composed ol rugged, mountanous terrain, dint
and gravel secondary roads. few paved gnmary
10ads over a rural area of 6.718 square miles.
The large geoqgraphic area which the Choctaw
Nahion Multi-County Library System musl serve
and the rural composition af the population, pro-
vides one with a unique area n which conveni-
ence and accessibilily are cntcal faclors. As a
resull, a review of the service presenlly being
exiended became necessary

It was found that many ol the rural resdents
do not use the bookmobiles or ibranes lor a var-
ety ol reasons. Some were found to be perma-
nently homebound because of age or handicaps.
Others have no access lo cars at a time when a
hcrary might be opened or when the bookmobile
is available. Due lo the low economic status of
many ol the Choctaw Naton Mult-County L
brary System's residents, both husbands and
wives of many rural households work during the
day and therelore do nol make use of the book-
mobile when it s in then area. The sheer mileage
from a bookmobile stop or public hbraty in the
region was one of the major deterents towad
reaching the rural residents. The rugged tenramn
often prohibited the bookmobile entry into many
localties. As a resull, many ol the residents lived
20-25 miles from the neares! bookmobile slop.
To compound the problem, the Choctaw Nalion
Multi-County Library System’s rural population
represents a crlically low cullural, educational
and socio-economic segment of the stale. Histor-

{Continued on Page 18)
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{Continued from Page 16)

branch. Frequenl and good service is quile often
a lol beller, because there are more books cir-
culating through the bookmobile than through a
stationary small branch library. | think mail-a-
book programs are tco limited. They offer only a
fixed catalog of materials and no opportunity to
browse at will among the books. Also, | think
paperbacks are nol always desirable due to size
of type, etc. They also don't afford the lovely il-
lustrations of many books. We loan a greal deal
of good non-fiction which people choose simply
because they see it, the format is attractive and
they are drawn to it. With only a mail-a-book
catalog, you certainly are limited in knowing
about all of those good books which are availa-
ble. Also, with the cost of postage continually
going up, | can't think it is cheaper to operate that
kind of service than bookmobiles.

Therelore, | offer a toast to the intrepid book-
mobilers who travel the back roads of our land.
They are fortunate indeed, for they have the
wonderful opportunity to see beautiful Oklahoma
at every season of the year, and they get lo work
with the wonderful Oklahomans who inhabit our
state. Long live bockmobile service!!!

Bookmobile

18

{Commued from Page 17}

* ically, southeastern Oklahoma s called the

Choctaw Nation Region and “Little Dixe be-
cause of a laige Black and Indian population, It is
precisely these rural residents of this region who
need the educalional and recreational 1esources
available through the library. In 1973, a combina-
tion of several factors resulled in a request lrom
the Duector, Bill Strain, that the Board of Direc-
tors and stalf take a cntical look at the existing
service pattern, This wenlt on for months in the
attempl to hind a solution which would efleclively
reach every tamily and provide equitatle service
for all. Durning the seaiching, the Choctaw Nation
Multi-County Library Syslem discovered a re-
volutionary service in some of the midwestam
slates and i was called "Mail-A-Book

BOOKMOBILE vS. MAIL BOX

The Mail-A-Book service was operaling very
similar to the Sears Roebuck concepl A calaiog
ol books 1o every lamily. Now this service was
acclaimed o be convemnent, economical and
would provide a new service outlel for pubhc hi-
branes -- the mail box, The Mail-A-Book seivice
was still considered to be in iIs infancy in several
states. Tha Choctaw Naton Mult-County Library
System became inlerested and ook time 1o
begin investigating and study ing the Mail-A-Book
services feasibiily The following facls were
carelully considered by the Board of Dueclors

1. No capabidity to mantain and add to a veh

cle replacement accoun! Bookmobiles
new, cosl agproximaltely S50.000 As a re-
sull, slow vehicle depreciation would cause
bookmobiles to be lame-duck service

2. Two copies of a ltle provided thiough the

bookmobiles can only reach a maximum of
four pattons a month, The Ma:l-A-Book has
an average o! 15 copies ger title in its inven-
tory Therefore, the Ma:l-A-Book can make
one Iile available to a minimum of 30 pat-
rons per month. At times, 30 copies of a title
have been acquired | demands wanant i
The Mail-A-Book has the capability of reach-
ng 60 patrons per month,

3. Bookmobiles prowvide services lwice a
month for each communily. The average
stopping lime (¢ approximately one hout, or
two hours per month Mail-A-Book services
are avalable 24 hours a day
In case ol a bookmobile breakdown or a
holiday closing. patrons scheduled for ser-
vices that parhcular day may only receive
services once during the month. With the
Mail-A-Book. the mail runs daly, However,
the Mail-A-Book requests are nol processed
during recognmized holdays
5. Parental supemvision of a child s selections

1S nol adequate on the bookmobile. Many

£a
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children come on alone from home or €ach month. This praclically doubled the esti-
school. The Mail-B-Book selections occur  malion and the Choctaw Nation Multi-County L
directly in the home where parents have the brary System was definitely right. There was an
opportunity, if they choose, to screen and unserved population and the number was sub-
evaluate all reading matenals selected by stantial. Communities that were labeled low re-
ther own children sponse areas for the bookmobile have become
6 The bookmobile provides services between  very high response areas for the Mail-A-Book
the howrs of 9 am. and 4 p.m. Most adulls _Services. The conclusive evidence shows that
are either away from home on therr jobs or”~-there was an unserved population. Siatistics
reside too far from the stop to use the have proven, without a doubl, thal there were
bookmobile The Mail-A-Book calalog 1s a people who wanted to read if some type of con-
coffee lable ttem. Adults and children can venienl service could reach them, Now they
make selections during thew leisure hows, have a public library in front of their homes along
and make selections as often as they wish.  the roadside — THE MAIL BOX — 24,000 of

them.
This 15 how the Mail-A-Book service works
“ecirculation had pracricaﬂy 1. Itis a lree paperback mail-arder library ser-
doubled” vice provided to rural route residents, box-

holders in towns withoul libraries, shut-ins,
handicapped ot others who find it difficult to
use regular library services.

The Choctaw Naton Multi-County Library 2. How gﬂ you segct books? Select from the

System polled a representative sampiing of the calalog any books you wish lo read. List the
six-county rural population and it was concluded litles you select on one of the postage-paid
that the Mail-A-Book service could possibly pro- cards at the end of the catalog, Fill in the
vide the needed solution to reach all of the rural requesled information. Drop the card in the
population. So on May 8, 1973. Bill Strain, the nearest mail box or leave i with your rural
Direclor, the Board of Direclors and the staff took route carrier. NO POSTAGE NEEDED.

a major step lorward by approving an innovative 3. How do you get the books? The books will
program called "Mail-A-Book'". Although untried be mailedy lngyou in a specially deS!gﬂEId

and untested in the state of Oklahoma. they ag- book bag that you should KEEP for return-
reed it would be worth the gamble to invest in this ing books. Return mailing and poslage is
revolutionary approach 1o rural library service. provided.

4. How long can you keep the books? Books

CIRCULATION are loaned for a period of three weeks. The
In October of 1973 the Mail-A-Book service g::ﬁ.,d;:c,s_ S s
officially began and was offered to two counlies. 5. How do you mail books back? Put the
The circulation was very impressive and we were books back nto the book bag and seal i
definilely encouraged. In November of 1973, the with tape or by stapling. Apply the return
Mail-A-Book service had exlended 1o two addi- label, which has -postage attached, and
tional counties. The circulation had practically mail il 1o the Choctaw Nation Mullrd)unly
doubled whal had been expected from a six- Library System.
county operation — IT HAD DOUBLED WHAT 6. If your family has recently moved into our
HAD BEEN EXPECTED FROM A TOTAL SIX- southeas! Oklahoma area, please be sure to
COUNTY OPERATION. In December of 1973. check the box on one of the request cards at
the Mail-A-Book service was fully operational. the back of the catalog. This will assure your
The last two counties had been added and the family of receiving three additional supple-
circulation was staggenng. If there was ever a ments of new titles through the remainder of
success slory, the Choctaw Nation Multi-County the year.

Library System was presumpluous to think this REMEMEBER! ALL THIS IS FREE!

had to be it. Budgeting for the Mail-A-Book ser- It costs you nothing in t ;
vice was absolute conjecture. Agreeing that 4 W SONNGE O DiuKng

possibly the Mail-A-Book could match the com-  ExpANDING SERVICES

bined bookmobile circulation — its monthly circu-

lation, the budgetling of books, supplies and To meet the requests of more than 24.000
needed poslage was based on approximalely families of the six southeastemn Qklahoma coun-
6.000 circulation per month. This was equivalent  lies, the Choctaw Nation Mulli-Counly Library
to the combined total bookmabile circulation for  Syslem is expanding the Mail-A-Book service.
one month. However, during the first four months  The 1978 catalog and the supplements will con-
the circulation averaged from 10,000 to 13,000 tnue being used in addition to the 1979 catalog
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maik-a-Book

and supplements. This will provide a total of
2.200 ttles rather than 1,100 llles for the
readers requests. The Choctaw Nation Multi-
County Library System is n the process of pre-
panng a supplement of more popular titles not
included n the catalogs ot supplements

In conclusion, the Choclaw Nation Mulli-
County Library System's Mail-A-Book service 1S
not a substtute for, nor a replacement of the
existing standard hbrary service. The Mail-A-
Book service tres to fill the gaps that never have
been bridged in spite ol the development of h-
brary systems. There are educational gaps. cul-
tural gaps. socio-economic gaps. and above all,
communication gaps. The mail boxes are serv-
ing as a practical vehicle 10 bridge these gaps
Thus, a books by mail program is complimenting,
rather than competing with, existing standard li-
brary services.

Response from Dee Ann Ray

| have read Mae's commenls regarding
Mail-a-Book and Why Choctaw has given up
bookmobiles in Southeastein Oklahoma. It is a
nice article as far as it goes, bul 1s lacking infor-
mation and is full of unsialed truths and broad
terms, such as conclusively.

20

In the fusl place, Mae doesnt tell that the
bookmobiles Choctaw Nation used were the big
transit type, which were unsuited to thal area 1o
begin with, With the kind ol lerrain they have,
they needed smaller units with lwo-speed rear
axle Therthey might not have had the continual
problems they had.

Mae says thal Mail-a-Book calalogs are av-
allable twenty-tour hours a day—which 1s a
lovely statemen! and sounds like a sales
brochure. But the service 1snl available lwenty-
four hours a day, and mails don't go continually
Also, the books can only be mailed once the pat-
ron has requested them. The way mail service 1s
being curtaled and with the uncertan future ol
mail service, using the mails to send books may
be even more ol a problem.

A big bone | have 10 pick with Mail-a-Books 15
that it takes the peisonal seivice angle out of the
whole process. Palions can't see and feel and
touch the books and malenals. There arent pic-
tures in the Mail-a-Books catalogs and the titles
are all paper-backs anyway, Then, the higgest!
bone is the imited list of titles available. Unless
patrons can be made o understand clearly that
there are hard-back books on all subjecls avail-
atle too, they ae certanly n a mited reading
situation. | wondered | Mae's System ever mails
along some reading lisls on subject helds —
which are availlable in hard-backs.

| felt that Mae's statement about the angle of
parental supervision was broad and glowing.
There aie no proven facts to show that such
supervision 15 exercised in using the Mail-a-
Books program any more than in using the
bookmobiles. Certainly the opportunity isn’t any
greater with Mail-a-Books than with book-
mohiles.

As far as reaching people at times they can
use the services ol a bookmobile, Mae didn't In-
dicate Ihat they ever tried night stops. | thought
that might have been a good solution or al leaslt
lests could have been made. Lols of other Ii-
brares throughout the country use night book-
mobile slops.

Mae's broad use ol the words — conclusive
and statistically, etc. hit me the wrong way. |
probatly could have made such statements too,
but | have no prool — and neither does Mae.

My thoughts at this pomnt lend themselves 1o
thinking thal there should be a happy blending of
the two types of services — and nol an either /or
situation approach. | think that the lwo programs
working together might really achieve optimum
service lor the pation and that is wha! we wanl —
not just a more convenient ime schedule for the
working staff.

Thanks for the soap-box. In this day and
ume, libranes have to weigh carefully patterns of
service, because we haven't the money to make
mistakes — at the laxpayer's expense.
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OLA FORUM
Bookmobile vs. Mail-a-Book

What is your response?

We would like to hear.

Please write to:

OLA FORUM

c/o Editorial Office

200 N.E. 18th Street
Oklahoma City, OK 73105

Over 88 Years of fine
QUALITY PRINTING,
LITHOGRAPHING and

DESIGNING have been
produced in our TP at
Norman, \ Oklahoma

52

TRANSCRIPT PRESS

222 E. Eutaula Norman, Okla. 73069

Phone 405 321-1800
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Literary Notes

Judith Ann Walden

Travel and history buffs will be interested in
Trip Teasers by Kent Ruth, Oklahoma Publish-
ing Co., Box 25125, Oklahoma City, 73120
($1.95; $2.10 post paid). Taken from 75 articies
Ruth wrote for the Sunday Oklahoman, this
paperback features stories and photos for almost
every state.

A Selective Buying Guide to In-Print
Children's Books About the Southwest is
available from SWLA for $2.00 to members and
$3.00 to non-members. It was compiled by a task
force from the SWLA Youth Services Inlerest
Group and is a 45 page annotated listing by state

for grades 1-8.

Angie Debo was presented the SWLA 1978
Book Award at the Joint SELA/SWLA Confer-
ence in New Orleans for her latest book,
Geronimo, Univ. ol Okla, Press, 1976. Nearly 40
titles were considered during 1976 and 1977 for
the 1978 award.

The Oklahama Story by Arrell M. Gibson,
Univ. of Okla. Press, 1978 ($9.95), brings the
heritage of Oklahoma to young readers. This
new history is generously illustrated with photo-
graphs ol people and places that make Qk-
lahoma history come alive. It also includes
typographical maps showing early exploration
routes, land formations, Indian territories, cattle
trails, land openings and current Qklahoma
Counties,

Native Oklahoman Thomas G. Tyler, a
documents and reference librarian at Penrose
Library of the University of Denver, is in the pro-
cess of compiling the first revision of his
Statistical Abstracts of Colorado which is
planned for spring 1979 publication. The first
volume of the Abstract, published at home in
1977, covered the years 1976-1977 and was
marketed at $15.75 each. Tyler began working
on the 515 page project in his spare time after he
learned that the State of Colorado, because of
cost problems, had no plan to revive the
Colorado Yearbook, whch was first published in
1918 and concluded with the 26th edition cov-
ering the years 1962-1964.
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(Continued trom Page 15)

Intellectual Freedem Committee

in response to OLA’'s Goals for 1978-79,
the Inteflectual Freedom Commiltee 1s writing an
Intellectual Freedom Statement for adoption by
OLA. The statement will encompass all First
Amendment and related Constitutional nghts
penamnmng to hbrary matenals, access, programs
and services.

The IFC is also preparing questionnaires for
school and academic libranes similar lo the
committee s query 10 public hibranes last year;
the quenes will identify mtellectual freedom
gquestions, probiems and nterests and will assist
the committee in developing workshops and
programs

ALA's Inteilectual Freedom Round Table
(chawed by Oklahoma's Lee Brawner) presented
the 1978 Immroth Memorial Award to Sonja Col-
eman. Cheisea {(Mass.). High School Librarian,
tor her defense of an anthology. Male and
Female Under 18, conlaining a protested poem,
“The Cily to a Young Girl."” The Chelsea School
Committee had sought to bar the antholgy from
the school library The IFRT award recognized
Coleman ". . for strong personal courage and
ntegrity. professional commitment and compe-
tency, while threatened with loss of employment,
in the wigorous defense of student access to the
poem . . " In July of this year, U.S. District
Judge Joseph L. Tauro ruled that the Chelsea
School Committee could not *. . . remove of
cause 1o be removed, in whole or part, the an-
thology . . . from the high school because of the
theme or language of the poem . . .” The
judge's decision referred 1o the poem as “chal-
ienging and thought-provoking . . ." and wrote,
‘Its language is tough, butl not obscene . . .
(the) words may shock but they communicale.”
His decision included a strong message against
luture actions to reslrict access saying, “The
most effective antidote 1o the poison of mindless
orthodoxy is ready access 1o a broad sweep of
ideas and philosophies. There is no danger in
such exposure. The danger is in mind control.”

The Chelsea School Committee has ap-
pealed the judge’'s decision so the expenses re-
quired to fight the committee's censorship action
continue 1o mount. In response to an appeal for
contnbutions to The Right to Read Defense
Commitiee of Chelsea, an ad hoc committee in
Oklahoma City has voled o send a check for
$35. The OKC commiltee was formed last year
following a contribution from Duane Meyers, as-
sociate director of the Metropolitan Library Sys-
tern. Meyers donated the entire amount of his
payment for an article he wrote for Library
Journal ("Boys and Girls and Sex and Lib-
raries”, Feb, 15, 1977). The local committee is
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headed by Ann Adams, the Metropolitan Library
System's public information officer, and was
formed to honor and assist champions of intellec-
tual freedom., :
Librarians and others from this state in-
lerested in comballing censorship should be
aware of the so-called "Parrish Initiative,” a
piece of restrictive legisiation named after a
Tennessee district attorney. His home stale’s
1978 Obscenity Law, considered unconstitu-
tional in IF circles, is being challenged in court.
South Dakota volers on Nov. 7 defeated by a 3-1
margin an “iniliated measure 1o regulate obscen-
ity” patterned after the Tennessee legislation.

Public Library Division ai 1 OASLMS

“Paperback Power!” will be the theme of a
special OLA Conference program in March,
sponsored by the Public Libraries Division in
cooperation with the Oklahoma Association of
School Libranians and Media Specialists. Rel-
erence Division and Children’'s and Young Adulls
Services Division.

Librarians from all types and sizes of libraries
— special, academic, school and public, urban
and rural. small, medium and large, systems and
unaffilated — are invited 10 send one copy of
any or all of the following for use as a handout at
the program:

1. Policy statement on use of paperbacks (ac-
quisition, circulation, el cetera)

2. Procedures for processing paperbacks

3 Special programs/projecls developed with
paperbacks (eg. newspaper coverage, brochure
or other brief descripticn)

Pro and con approaches are both welcome.
Please send material as soon as possible lo:
Paige Graening, Vice-Chairperson, OLA/Public
Library Divison, 606 East Lindsey, Norman, Ok-
lahoma 73069

Social Responsibilities Round Table

Just a note to remind you that it is time to
submit your application for the OLA/SRRT Cita-
tion of Merit. Your outreach program deserves
some atlention! Your library should have re-
ceived an application form (or you may use the
form in a recent issue of the President's
Newsletter:. Deadline to apply is February B.

Interlibrary Cooperation Committee

The OLA Interlibrary Cooperation Committee
has adopted as a continuing project the compil-
ing of an exhaustive list of the pholocopying —
lending policies in academic and special hibraries
throughout the state. A vilal tool for any library
using OTIS, this lisl, when completed this year,
will include such information as whether or not a
specific library conducts a service for lending
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photocopies and what, if any, are the charges.
Also included i information on the lending of
monographs, the charges, and any restrictions
that may be imposed.

The committee hones to add Oklahoma public
libraries lo the fist 1 the near future and make
provisions for the continuous updating of all in-
formation. The overall purpose of compiling such
a list is lo speed service between libraries and to
clear the way for reciprocal reprographic cost
agreements among participating Oklahoma lib-
ranes,

JOBLINE

Reference librarians are needed to develop
improved reference and interlibrary loan services
in five Oklahoma libraries. Duties and respon-
sibilities will include direc! reference service lo
local patrons as wall as working with public li-
brarians in surrounding communities to further
resource sharing. MLS required. Salary varies
according 1o city. Deadline for receiving applica-
tions — March 15, 1979. Send resume and refer-
ences to Director,

Chickasaw Library System, 22 Broadlawn Vil-
lage. Ardmore, OK 73401: Choctaw Nation
Multi-County Library System, 401 North 2nd
Street, McAlester, OK 74501; Public Library of
Enid and Garfield County, 120 West Maine, Enid,
OK 73701; Southern Prairie Library System. P. O.
Drawer U, Altus, OK 73521; Western Plains Lib-
rary System, P. O. Box 627, Clinton, OK 73601.

Position Open: Senals Librarian/Coordinator
lodirectinputing of serials holdings into the OCLC
database for the Union Listof Serials Project. The
project will be headguartered at Oklahoma State
University, Stillwater. Qualifications are an
M.L.S., experience in serials cataloging, and
soma knowledge of OCLC. Salary is $12,500
minimum, with standard benefits. Send resume
and three letlers of reference to: Norman Nelson,
Oklahoma State University Library, Stillwater, Ok-
lahoma 74074

Library System Director wanted, MLS degree.
Salary negotiable. Responsible for library pro-
gram in six-county area. Thirteen community li-
braries, rural books-by-mail service. Land of
mounltains, lakes and foresls. System is or-
ganized into supervisory/managemenlt regions
because of geographical extremes. Supervisory
and adminislrative expenence. Budgel of approx-
imately $310.000.00. Staff o150 full and pant-time.
Duties: budgel, programming, in-service training,
project proposals and preparation 1o sustain an
informed eighteen member board. Send resume
and reference lo: Search Committee, Choctaw
Nation Multi-County Library Syslem, 401 North
2nd Street, McAlester, Oklahoma 74501,
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Ramblin’
with the Editor

Governor George Nigh, in his proposed state
budget for fiscal year 1980, has indicated strong
support for Oklahoma libraries. Included in his
recommendations are $365,000 for approxi-
mately 74 new library media improvement pro-
grams in public schools, and $390,000 additional
funds for state aid to public libraries. Stale sup-
port for public libraries would reach the level of
$665.000 or 26¢ per capita if the Governor's pro-
posal goes unchanged.

Interested in library programming for senior
citizens? The Humanities Program of the Na-
tional Council on the Aging is an innovative na-
tional effort to help older Americans better ap-
preciate their great value 1o sociely by involving
them =n discussion groups based on the hu-
manities. The program, funded by the National
Endowment for the Humanities, is based on the
assumplion that the humanities offer unlimited
opportunities for sell-discovery. Six modules
(each designed for eight weekly sessions) are
available, free of charge, to libraries and other
agencies interested in providing the program in
their communities. For more informalion, con-
lact: Rhea Rubin, NCOA Humanities Program
Representative, 1105 Weslbrooke Tr., Norman,
OK 73069 Phone (405) 360-5894.

Two recent publications, the Oklahoma
Long-Range Program for Library Develop-
ment 1979-1984 and the Annual Report and
Directory of Oklahoma Libraries (FY77), are
available from the Oklahoma Department of Li-
braries, Administrative Office, 200 N.E. 18th St.,
Oklahoma Cily, OK 73105,

The National Endowmenl for the Humanities
has awarded the Southweslern Library Associa-
tion a grant of $20,000 for a six-month planning
project, beginning November 1, 1978, lo develop
an oral history model for Southwestern libraries.
Lee Brawner, Director of the Metroplitan Library
System, Oklahoma City, is a member of the Ad-
visory committee for the project.

Mary Hardin, ODL, has been named OLA
(and RASD) liaison to the Ad Hoc Copyright
Subcommittee of the ALA Legislation Commit-
lee. The charge lo the committee is, in par, "lo
set up and implement a mechanism for monitor-
ing the effecls on library services of compliance
with the new copyright law, in preparation for the
five-year review by the Register of Copyrights.”

(Continued on Page 28)
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MINUTES OF THE

The Executive Board Meetings
of
The Oklahoma Library Association
are
OPEN MEETINGS

All members are invited
and encouraged to attend.
Meetings are neld on the third
Friday of each month.

For time and place of meeting
contact the Executive Secretary.

P

Date: September 15, 1978

Place: Oklahoma Department of Libraries
Oklahoma City, Oklahoma

PRESENT: James Alsip, James Beavers, Aarone
Corwin, Betty Galchell, Jan Keene, Mae Jen-
nings, Anne Masters, Roscoe Rouse, Barbara
Spreistersbach, Marilyn Vesely

ABSENT: Pat Woodrum

GUESTS: Jan Blakely, Robert Clatk, Esther Mae
Henke, Allan Tanner

CALL TO ORDER: The meeling was called 1o order at
10:35 a.m. by President-Elect James Alsip in the
absence of President Pat Woodrum.

APPROVAL OF THE MINUTES OF THE AUGUST 18
MEETING.
The minutes were corrected lo read: Members
absenl: James Alsip, Jan Blakely, Anne Maslers,
Roscoe Rouse and Betly Galchell. Minutes were
approved as corrected.

Report of the Treasurer:

Jan Keene, OLA Treasurer, reporied that the OLA
books have been audited and found to be in order.
Report of the ALA Councilor:

Roscoe Rouse, ALA Councilor, reported that sev-
eral mailings had been received, one being a list of the
members of the ALA Council indicating Lee Brawner is
a new member at large. The date for the midwinter
conference in Washington, D.C. will be January 7
through January 12. The summer conference in Dallas
will be June 24 — June 30.

Report of the Editor of the Oklahoma Librarian:

Jan Blakely, editor, reported the October issue is
going 1o press. Aarone Corwin asked that the QASL
conslitution be incluc=< in the next issue.

Report of the Federal Relations Coordinator:

Esther Mae Henke, Federal Relation Coordinator
reported no significant action has been taken on library
legislation during the past month,

Oklahoma Department of Libraries:

Bob Clark reported the present State appropnation
for direct aid 1o local public libraries is $275,725.00.
This computes to eleven cents per capita, The regional
average is twenty-six cents per capita. The Oklahoma
Depariment of Libraries’ 1980 budget request, if
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funded, will raise Stale aid to twenty-six cents per
capita. This represents an increase of $389,275.00
over the present appropriation.

Bob Clark also reported that OSL will spend
$11.000.00 on a 20 week experiment using Picture
Pages for children.

The National Endowment Fund has funded “Ok-
lahoma Image Project” with the largest grant it has
given. The project will begin October 1st.

Report of the Execulive Secretary:

Aarone Corwin, Executive Secretary for OLA, re-
ports the Associafion now has 912 personal members
and 32 institutional members,

The Junior Members Round Table has been
formed, the first meeling being September 20th. Ex-
eculive Board members were invited to attend.

COMMITTEE REPORTS:

Program Committee

Jim Alsip reports the program commitiee is re-
searching many possibilities for keynote speakers for
the '79 conlerence. The Committee is also discussing
a possible parial change of format 1o include “Hol-
Topics™ o mini-workshops.

Budget Committee

Anne Maslers moved that the Board accept the
$20.700 budget as recommended by the budget com-
mitlee,

Mae Jennings seconded. The motion catried.

In order 10 generale more revenue, Barbara Spreis-
lersbach moved the Board drop subscriptions 1o the
Oklahoma Librarian and accept memberships to OLA
only — all members receiving the publication.

Anne Maslers seconded. The motion carmied,
Publicity Committee

The Publicity Committee reported a grant of
$1,000.00 had been offered to the OLA for two one-day
Public Relations Workshops to be held December 1 1th
and December 12th in Tulsa and Oklahoma City. Jan
Keene moved that the grant be accepled. Jim Alsip
seconded. The motion carried,

Aarone Corwin relayed a request from the Commit-
tee requesting Board approval for a $2.50 fee lo be
spenl for refreshments. Jan Keene moved we approve
the Committae request. Jim Alsip seconded. The mo-
tion carried.

OLD BUSINESS:

State Friends of the Library.

Aarone Corwin reporied, in the absence ol Barbara
Eskridge, that the steering committee for the State
Friends of the Library met and adopled the acronym
Folio (Friends of Libraries in Oklahoma). The By-Laws
were accepled and Ted Rodarm appointed as Chair-
persen. Anne Maslers will be Vice-Chairperson,
Aarone Corwin, Secrelary and Barbara Eskridge,
Treasurer.

It was decided to set up sevaral sub-commitlees:
Publicity, Education, Conslitution and By-Laws, and
Membership.
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The next meeting will be December 28th.
College & University Division

The requast for an increase in the registration fee
for the Licrary User Instruction Workshop, October
25th. was accepted.

NEW BUSINESS:

Allan Tanner, Chanperson of the Relerence Divi-,

sion. asked the Board o approve a $5.00 registration
tee for “A Reference Workshop' to be held on De-
cemper st The diwision has already requested and
receved funds of $110.00 from Dorthea Dale.

Anne Maslers moved and Roscoe Rouse sec-
ondad that the Board approve the $5.00 registration
fge. The moton passed.

Mr. Tanner informed the Board that he will be mov-
ng away from QOklahoma and will no longer be atle 10
serve as Chauperson,

The Library Development Committee requested
Executive Board approval 1o charge a 35 00 registra-
1on fee for a Communicating with Legistation” Work-
sncp to be held on November 15th Anne Masters so
moved. Jan Keene seconded and the molion passed.

Jan Keenre reported that the Ad Hoc Task Force on
the salary of the Executive Secretary recommended an
ncrease from $250.00 to $350.00 per month effective
July 1, 1978

Mae Jernnings moved that the recommendation ol
the Task Force be approved. Roscoe Rouse seconded
and the mobon passed

ADJOURNMENT.

The meeting was adjppurned at 1130 am

Date: Ccicber 27. 1978

Place: Oklahoma Department of Litranes
Oklahoma City, Oklahoma

PRESENT: Pat Woodrum Barbara Eskndge. Befty
Gatcrell, Jan Keene, Roscos Rouse, Anna Mas-
ters, Marnlyn Vesely

ABSENT: James Alsip, Mae Jennings, Barbara
Sprestersbach, James Beavers

GUESTS: Jan Biakely. Robent Clark, Lee Brawner,
Esther Mae Henke, Joanne Callard. Paige Graen-
iy

CALL f"il'(:' ORDER: Prasident Woudrum called the
meeting o arder at 10.35 am.

APPROVAL OF THE MINUTES OF THE September
15. 1978 MEETING
The minutes were cofrected to show Barbara Es-
kridge as absent Anne Maslers moved they be
approved as comecled, Barbara Eskndge sec-
ended Motion passed

Report of the Treasurer:

Jan ¥eena, OLA Treasuter reported thatl the bal-
ance as of October 18, 1878 is §1.133.35. Jan asked
that all board members, commiltee members and
roundiable persons lollow proper procedure when
upplies, luncheons, elc. Roscoe RAouse
e Treasuret s repor, Manlyn Vesely
carried,
urer' s repor s attached.

Hoscoe Rouse, ALA Councilor. introduced the pre-
liminary program for the ALA Winter Confarence to be
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held January 7-12. He also gave a brief summary of

the proceedings of the Association of Research Lib-

rarians meeling which he recently attended.

Report of the Editor of the Oklahoma Librarian:

Jan Blakely, edior, reported on the October 2nd
meeting of the Editorial Board of the Oklahoma Lib-
ranans.

1. Oklahema Librarian Policies & Guidelines were
forwarded to the Publicalions Commitiee for review
and finalization.

2. The Interlibrary Cooperation Commitiee re-
quested a regular column in the Oklahoma Librarian, it
was decided that articles were welcome and would be
reviewed, etc., bul no new regular columns would be
added at this time.

3. Changes — a. New color beginning with January
issue — compatible with OLA stationary.

b. A 3-year cumulative index will replace the
yearly one and will include subjec! indexing.
¢ An invesligation is underway to estimale the
cost of expanding one issue (the July issue) to be
called the Special Conference Edition o1? This
issue would include all conference material.

4. The Edilonal Board is investigating copyright laws
and whether Oklahoma Libranan should be
copynghted.

5. The deadline for the January issue is November 15.

Report of Federal Relations Coordinator:

Esther Mae Henke. Federal Relations Coordinator,
reports since Congress 1S ajourned no new aclion is
pending. The library programs passed including two
million dollars added for metropolitan libraries. The
Postage Bill was not passed.

Oklahoma Department of Libraries:

Robert Clark distributed copies of the Oklahoma
Long-Range Pragram for Library Development
1979-1884. Board members were asked to read the
plan and comment, The plan has been approved by the
ODL Board and will be amended each year.

The annual ODL program has been approved, con-
tanic.g $300.000 for hibrary development.

COMMITTEE REPORTS

Report of Interlibrary Cocperation Committee.

Joanne Callard, Chairperson, requested $100.00
be aliocated for audig-visuals (shdes and tapes) to pre-
sent the “Stale of the Arl” ol resource shanng and
nleslibrary cooperation at the spning meeting of OLA.
(itermized list attached).

After discussion |t was decded to refer the malter
1o the OLA Sprng Conference Committee to decide on
the feasibility of ncluding the expenditure in the OLA
Spring Conference budget
Report of the Library Development Committee.

In the absence of Jim Healy, Anne Maslers pre-
sented a copy of the prionty list developed by (he Lib-
rary Development Commitlee.

After extended discussion, Roscoe Rouse moved
that jushification statements be abstracled for the prin-
cipal priorites (Anne Masters to be responsible for
sehool hbranes, Robert Clark for Public iibranies and
Roscoe Rouse lor academic libranes). It was further
moved that these abstracts be submitted 1o Roben
Clark for consolidation with a list of secondary priorties
antachert and these presented 1o the Governor elect.

Barbara Eskridne seconded. Motion carned.
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OLD BUSINESS:
There was no old business.
NEW BUSINESS:

Faige Graening, Chairperson for the Junior Mem-
bers Round Table Committee, reported that an organi-
zational meeting was held during the summer with 29
persons presenl. The proposed constitution was dis-
cussed and approved.

Paige presented Petitions for Recognilion cantain-
ing 63 signalures to the board.

Jan Keene moved that the Junior Members Round
Table Commitiee be added as a new round lable as of
July 1, 1979, and that they be allowed lu participate in
the spring conlerence.

Roscoe Rouse seconded. Motion carried.

Lee Brawner reported on the status of the plans for
the state observance of the Will Rogers Centennial
Celebration. He suggested that OLA should express
an interest in being represented and that the organiza-
tion should consider seeking lunds from the Oklahoma
Humanities Committee for booklists, film festivals, tic.
Acting upon that suggestion, Barbara Eskridge moved
that OLA express an interest to Lt. Govermor George
Nigh in having an appointee from OLA an the Will Ro-
gers Centennial Commission and that the OLA
Humanities Commiltee prepare a proposal from OLA
to be submitted to the Oklahoma Humanities Commit-
tee so that hibraries in Oklahoma can participate in the
activiies of the Centennial.

Marilyn Vesely seconded Motion passed.

Roben Clark reported on the Library Developmant
Committee request for an Attorney General decision in
the eliminalion of the personal property tax. The deci-
sion is on hold until Mr. Keyes refuses to collect the
laxes,

President Pat Woodward announced the Special
Projects Council appointment of Jim Healy as rep-
resentative from OLA lo SWLA.

Pat Woodward announced the appointees to the
Standards Committee for revision of the Standards as
follows:

OLA — Aarone Conwin

Lee Brawner
Chuck McClure

0DL — Virginia Owens
Jan Blakely
Esther Mae Henke
Pat Woodward will act as Chairpersen and Robent
Clark will be a member-at-large,
In the absence ol Aarone Corwin, Jan Keene re-
ported that OLA now has 955 members.

ADJOURNMENT:

The meeting was adjourned at 12:10 p.m,

DATE: November 17, 1978

PLACE: City-County Library, Tulsa, Oklahoma

PRESENT: Pat Woodrum, James Alsip, Barbara Es-
kridge, Belty Gatchell, Jan Keene, Anne Masters,
Barbara Spriestersbach, Marilyn Vesely, Jim
Beavers

ABSENT: Roscoe Rouse. Mae Jennings

GUESTS: Aarone Corwin
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CALL TO ORDER: President Woodrum called the
meeting o order at 10:45.

APPROVAL OF THE MINUTES OF THE Oclober 27,
1978 Meeling, The minutes were corrected to
read Pal Woodrum. Anne Masters moved the mi-
nutes be approved as comected. Barbara Spries-
tersbach seconded. Motion passed.

Report of the Treasurer:

Jan Keene, OLA Treasurer, reported a balance of
$539.86 as of November 16, 1978 (Treasurer's report
attached).

The Membership Committee asked that the Execu-
live Board cansider sending membership cards to
members to indicate the status of the membership.
This would cost $175.00. After further discussion it was
decided thal consideralion be given to printing the
cards for distribution with packels at the OLA Confer-
ence.,

President Pat Woodrum introduced the following
memorandum from the Membership Commitiee.

The Membership Commiltee feels very strongly
that OLA membership should be important and worth
something Therefore, we recommend that OLA spon-
sored workshops, seminars, conferences, eic., be less
expensive for OLA members than non-members. For
example, il a workshop is offered for free, a charge be
made to OLA non-membered.

Anne Masters moved thal the Board accept the
memorandum as written. Jan Keene seconded. Molion
carmied.

A second memorandum from the Membership
Commiltee suggested that future OLA annual confer-
ences be "badge-monitored.” so that only registered
participanls can attend meelings and go through the
exhibit area. Friends of the Library and spouses would
be registered as guests. Barbara Eskridge so moved.
Jim Beavers seconded. Motion carned.

Report of the Federal Relations Coordinator:

In the absence of Esther Mae Henke, Marilyn Ves-
ely presented the following report.

The 95th Congress adjourned on October 15, 1878
and the first session of the 96th Congress will convene
on January 15, 1978, Nothing much will happen for two
or three months — unlil commitiees have been or-
ganized.

There will be a new look in the committees this
session because of new faces in Congress. We will
have our first indication of what is in store for library
legislation, especially appropniations when the Presi-
dent submits his budget the last Monday in January.
We probably will have an “uphill battle” because of the
"Proposilion 13" attitudes.

WHAT TO DO NOW:

Brief out Oklahoma delegalion concerning library
legislation,

Academic librarians let the ALA Washington Office
through the Federal Relations Coordinator, know what
you think the Higher Education Act should contain, We
need lo know why HEA should be extended and good
justification for funding.

School librarians should walch for announcement
of regional haarings on the proposed rules and regula-
tions for the Elementary and Secondary Education Act
and be prepared to testity.

Public librarians should walch for announcement of
regional hearings on the proposed rules and regula-
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tons for the Elementary and Secondary Educalion Act
and be prepared to testify

Public librarians should let the Congressional de-
iggation know about the need for Library Services and
Construction Act funding, including the need for Titie Il
construction tunds.

IMPORTANT: All communications to the ALA
Washington Office should go through the Federal Rela-
uons Coordinator. Send copies of letters to Esther Mae
Henke and she will forward them to Eileen Cooke.

Report of Oklahoma Department of Libraries:

In the absence of Mr. Clark, Marilyn Vesely re-
porled that meengs have been set up with Governor
Nigh and assistants to discuss the prionties for library
funding across the state before the Governor's budget
s finalized

Report of OLA Executive Secretry:

Aarone Corwin, OLA Executive Secretary, an-
nounced that the Board meeting for January 19th will
be held at meﬁ"th Regional Library in Tulsa, Ok-
lahoma.

The Execul «e Secretary also brought lo the atten-
tion of the Board two awards available o ALA chap-
lers. These are the J. Morris Jones award and the Daly
K. Howard World Book Encyclopedia award, each to
the amount of $5000.00. To compete for these grants il
18 necessary to submil a formal proposal as to hiow the
moneys will be used lo advance the goals and objec-
tves of OLA. These proposals, due March 1, should
include an outhine and budget.

The Board decided to table the idea until the De;
cember Board meeting n order to give Board members
time to formulate ideas and suggestions for using such
a grant. information will be given 1o Folio so thal they
will have some input for projects.

Aarone reported OLA has 99 members for 1979,

COMMITTEE REPORTS:

Report of the Program Committee:

Jim Alsip reported that the Program Commiltee
was meeting on November 17th to finalize the confer-
ence schedule. The conference will be a two day meet-
ing wih Tnursday morming activities. George Plimpton
will be the featured speaker for Friday evening

OLD BUSINESS:

Wish Committee list.

Roben Clark compiled and presentad the libraries
prionties list {(essenbally as approved at the October
Board Meeting) 10 Governor Nigh.

NEW BUSINESS:

ALA Legislative Workshop in Washington, D.C.

The ALA Legislative Workshop to be held on
January Tth wiill cover the organizing of slate networks
and how to be more actively involved in the legislative
process. An invitation was extended 1o any member
imerested in attending.

Aarone requested a Board decision about those
organizalions recewing multiple copies of the Ok-
lahoma Librarian. Is it necessary 1o have a member-
ship for each subscription? The Board voled that it is
not.
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ADJOURNMENT:
The meeting was adjourned at 11:45.

Respectfully submitted,
Betty Galcheil, Secretary

Ramblin’ with the Editor
(Continued from Page 23)

The role of the liaison is to alert the subcommil-
tee of copyright concerns, and to act as a link
belween the subcommittee, ALA divisions and
units, and the library and user community. You
are invited to submit your concerns, problems,
issues, ideas, and suggestions for the five-year
review of the Copyright Law of 1976 to: Mary
Hardin, Oklahoma Department of Libraries, 200
N.E. 18th St., Okiahoma City, OK 73105.

The Texas Library Association Annual Con-
ference will be held in San Antonio on April 4-7,
1979,

1979 OLA Conference

“Community
Connection™

THURSDAY = FRIDAY
MARCH 22-23

Lincoln Plaza
Oklahoma City

Plan to be there!

Oklahoma Librarian, January, 1979, Vol. 29, No, 1



Call the Specialists
When You Need

Complete
Bookbinding Service

When you want careful attention to every detail,
the finest one-source service for your binding needs,
call on Motter. You'll like the economics of Motter's
special care and service.

QUALITY BINDING / EXCEPTIONAL STRENGTH
ATTRACTIVE DESIGNS & COLORS

Superior Service and Workmanship
to Oklahoma Libraries Since 1911

918/682-3485

MOTTER Bookbinding Company

4803 Chandler Road Muskogee, Okla. 74401







