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Do You Care About
 Quality patient care?
 Adequate staffing?
 Resources to keep nurses safe
from on the job injuries?
 Time off for vacation and
education?
 Fair wages and benefits?
 A voice for front-line caregivers?
If so, join our team of dedicated leaders
and help us advocate to make Sacred
Heart a better place for our patients and
our nursing staff!
We will begin negotiations this coming
spring and need to fill these important
positions now so that we can start
our preparations.

The Executive Committee runs the
day-to-day business of ONA at SHMC,
which includes:
- Labor management committee work;
- Coordination with other nurse
committees such as the grievance
committee, staffing committee and
professional nursing care
committee (PNCC)
- Representation in unit reorganizations
or layoffs
- Setting goals and strategic plans
for the local bargaining unit.
The Executive Committee meets monthly
and also participates in other meetings
with membership. Most of these meetings
are unpaid.
In negotiations, the Executive Committee
adds two members to ensure good
representation of units.
We need strong leadership for this work.
Please consider nominating yourself or
another nurse for this committee.
continued on page 2
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Executive Team and Negotiation Team Positions Open continued from page 1
We generally wait until January to add negotiating
committee members to the team. However, we
believe that we could face difficult negotiations
next year.

want to hear from you now so that the new team can
be in place by the end of the year.

Constant changes in PeaceHealth leadership and tight
control over budgets even during times of
unprecedented profits add to the challenges. We

Please submit your name or another nurse’s name to:
Claire Syrett, Syrett@oregonrn.org or Maureen Smith,
smith@oregonrn.org by Friday, Nov. 20. The current
exec team will appoint all six positions and make
decisions based on an interview.

ONA Constituent Association (CA) 5
Annual Fall Dinner
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Valley River Inn
Thursday, November 12, 2015

6 p.m. No Host Cocktails – 6:30 p.m. Buffet Dinner
7:15 p.m. – Welcome, Announcements, Updates, Prize Drawings
Please RSVP to Khrystal Berry: 541-968-1331, or twinfish220@hotmail.com

Sacred Heart Home Health Nurses Meet
Regarding Concerns with Orientation of Newly Hired Nurses
Home Health nurses met Monday, Oct. 19 to discuss
on-going concerns regarding inadequate and
untimely orientation of newly hired nurses. The
Agency has had a lot of turnover in the last year
of nursing staff and nurses don’t believe the newly
hired RNs are getting the support and education
they need.
Nurse leaders on the ONA Executive Committee
have been raising concerns about these problems
through the Labor Management process since April.
Administrative turnover has once again made
problem solving difficult at Sacred Heart. The former
agency director left last August, an interim director

was hired and then became permanent. However,
that director has now resigned and a new director
joins the agency in mid-November.
Nurses have been patiently trying to get resolution
to the concerns of new hires not getting the training
they need to be successful in their work.
This has an impact on patient safety, retention of the
new nurses and the workload pressures on other
nursing staff.
Nurse leaders will be bringing these concerns to
management’s attention in the coming weeks.
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Opportunities to Learn About Oregon’s New Nurse Staffing Law

ONA will be conducting three trainings for nurses
Thursday, Nov. 12 – RiverBend
Conference Room 200 CD:
7:45-9:15 a.m.
1-2:30 p.m.; and
3:45-5:15 p.m.
Jordan Ferris from ONA’s Professional Services
Department will review the major changes in the law
and the timelines for implementation. She’ll also be
able to answer your questions related to staffing
plans, staffing committee work and any other topics
of interest related to the new law.
We will also hold trainings at University District but are
still working on getting those scheduled.

Please join us to learn how recent changes to
Oregon’s hospital nurse staffing law will affect your
practice and your patients!
ONA has shared information about the new law in
our “Friday Enews.” If you can’t make the training
times, you can find information and test your
knowledge by reviewing all six-parts of the series
in one easy-to-read document.
Please click here to review staffing law series.
You can also view a recorded presentation on
YouTube to help better understand the new law.
Click here to view the presentation on YouTube now!
If you have questions or need clarification, please
contact ONA's professional services department at
practice@oregonrn.org.

Labor and Delivery Reorganization Negotiations Complete!
The unit is moving from primarily eight
hour shifts to a combination of eight
and 12 hour shifts. They will be
increasing the number of 12 hour
shifts from the current trial of six –
12 hour shifts to 36 - 12 hour shifts.
There are currently 51 – eight hour
shift positions (eight are vacant) and
there will be 21 – eight hour shift
positions after the reorg process is complete. Due to
the vacancies no one is losing a position because of
the change in positions.
The date for the reorganization position selection is set
for Monday, Nov. 2. Patterns will be selected on the
date of the bidding (they may be modified by
management following the reorganization just as in
any other unit). However, nurses stressed the
importance of being able to see the patterns at the
same time as the new positions – especially with the
change in shift lengths.

A subcommittee was formed and worked collaboratively
with the Unit Manager, Eve Gray, to develop the best
patterns possible.
Thank you to the nurses on the subcommittee
on patterns –
Jessica Orr, Jessica Detering, Jacqui Weaver and
Donna McVay.
And, thanks to the Labor and Delivery Reorganization
ONA team –
Lynda Pond, Pam Van Voorhis, Jessica Detering,
Rosemary Kugler, Jessica Orr, Jacqui Weaver,
Holly Russell, Maureen Smith (ONA), Claire Syrett
(ONA), alternates: Jessica Brand, Rachel Eliasen
and Amy Gamby.
The team put in lots of volunteer time and worked hard
to make this reorganization as fair as possible to the
current nursing staff. Thanks also to nurses that
attended work sessions and negotiation meetings –
your input was essential in reaching this agreement!
Continued on page 4
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Labor and Delivery Reorganization Negotiations Complete! continued from page 3
The Association will be looking at the overall impact on
our members with the increase in the number of
12 hour shift positions across the Medical Center.
The Emergency Department substantially increased
the number of 12 hour shifts in their unit as well.
Issues that have come up already are pay for training
when you’re taken off a day of work (12 hours) to

attend an eight hour mandatory class and the impact
on health insurance premium contributions. Currently,
full time for the purposes of health insurance is defined
as 32 hours a week. With 12 hour shifts, the full time
equivalent (FTE) options are 36, 30 or 24 hours a
week so many of the positions fall just below the
current benefit structure.

Know Your Rights!
We’ve been hearing from nurses that there’s
some confusion regarding their responsibilities
to notify their managers of running into
“Sixth and consecutive” premium pay.
You have to notify your manager if you may be
entitled to such pay by working in another unit –
NOT if all of the hours are in your home unit.
See the language below. Don’t just accept
statements that tell you – “because of the
contract” or similar phrases – look it up
for yourself!
Questions? –Please contact your unit rep, ONA
Executive Team member or labor representatives!
9.4.2 Sixth and consecutive day. On the sixth
consecutive day worked, and each subsequent
consecutive day worked, following five (5)
consecutive days already worked, unless waived
by mutual agreement. To qualify as a consecutive
day of work under this paragraph, the nurse must
have worked four (4) or more hours in such day.
a. Any day worked, regardless of the nurse’s
rate of pay for that day, will count toward sixth
and consecutive day pay under this section. For
purposes of this section, “day” is defined as the
calendar day on which the nurse’s scheduled shift
begins. All time worked during or contiguous to this
scheduled shift is considered time worked on the
day the scheduled shift begins. In the event a
nurse works a portion of a shift that is not part
of or contiguous to a scheduled shift, the work
is considered to have occurred on the day the
worked shift begins.

b. The Medical Center may cancel any day of work to
break the consecutive day cycle, if it notifies the
nurse in person or makes a reasonable effort to
notify the nurse by telephone of the cancellation at
least twelve (12) hours prior to the beginning of
the shift to be cancelled.
c. If a nurse volunteering for additional work may
thereby be entitled to consecutive day premium
pay under this provision, the nurse shall note such
entitlement on the appropriate sign-up sheets.
If a nurse may be entitled to such pay as a
result of working on another unit or engaging
in an activity outside of the nurse’s unit, the
nurse shall so notify his or her unit manager
or designee by email prior to accepting such
work or engaging in such activity. In the
event that the nurse has been requested by
the Medical Center to perform work on short
notice, email notification after accepting the
assignment is sufficient.

Failure of the nurse to satisfy either obligation
above shall render the nurse not eligible for
premium pay under this provision.
d. This section shall be subject to the terms of
Section 8.13 regarding schedule exchanges.
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Issues with Aetna
We are hearing some horror stories from members
who have been denied their Family Medical Leave
(FML) or Oregon Family Leave (OFL) by Aetna when
they genuinely needed it.
At a recent Labor Management committee meeting the
Director of Human Resources (HR), Marie Stehmer,
acknowledged that the system has “not met our
expectations” and they were looking into the problems.
If you have experienced problems with Aetna we want

to know so we can share them with HR. Whatever the
issue – denial of a legitimate claim, lack of response,
long wait time on the phone, confusing or burdensome
documentation requirements – we want to know what
you have experienced.
Send us an email with your story and let us know if we
can share it with HR. We will keep your identity
confidential if you wish. Claire Syrett: Syrett@oregonrn.org
or Maureen Smith: smith@oregonrn.org.

Resolution of Grievance Re:
Resolving Conflicting PTO Requests
ONA and SHMC have successfully resolved a
grievance related to resolving conflicting paid time off
(PTO) requests when more than one nurse asks for
the same day off. At issue was the hospital’s unilateral
use of a time stamp to decide which nurse had
submitted their request first when conflicting requests
came in on the same day. Even though the use of the
timestamp is not provided for in the ONA-SHMC
collective bargaining agreement (CBA) many
departments had been using this practice believing
it was a fair way to resolve conflicting requests. The
CBA already provides for a fair process, bargained
and agreed to by nurses that allows seniority to be

used to decide which nurse’s request should be
approved when more than one is submitted on the
same day for the same time off. (Article 10 Section
10.7.4) The Human Resources Department has
agreed to follow the process laid out in the CBA
going forward and will communicate with nursing
administration and unit managers that they should
no longer use the time stamp on PTO requests as
a way to determine which request was received first.
Date received and seniority will be the only basis
for resolving conflicting requests as called for by
the contract.

Hospitalists Update

One Year Following Bargaining Unit Certification First Contract Negotiations Continue to Stall

Hospitalists Remain Unified and Committed
Sacred Heart Medical Center’s hospitalist physicians
formed a union one year ago October 15, 2014 for the
same reasons that Sacred Heart registered nurses
through the Oregon Nurses Association (ONA) had
long ago established a contractual relationship with the
Medical Center. These doctors wanted to provide their
colleagues with the tools and conditions they need to
advocate for the people they serve. They wanted their
clinical opinions in their workplace to be respected by
the administration for the protection of their patients
and their professional practice. This includes
advocating for safe, manageable patient loads per
evidence-based medicine. They continue to be

dedicated to these goals that they had achieved
through a form of self-governance while in the
PeaceHealth Medical Group. They successfully
fought off an ill-conceived attempt to contract out their
services and have been fighting centralized corporate
control for a first contract over the past year.
After 15 negotiation sessions, it is clear that Sacred
Heart does not want a contract and may force the
physicians to appeal to the public for support and
withhold their services. Rather than working
collaboratively with the hospitalists for common goals
they continue to propose obstructive proposals.
Continued on page 6
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Hospitalists Update continued from page 5
Sacred Heart’s Unacceptable and Obstructive
Proposals

no limits to per diem or locum utilization (both not
in the union).

 A full-time hospitalist currently has a full-time

 Insistence that the union not have the ability to

clinical schedule (173 x 12 hours= 2,076 hours/
year, or five eight-hour days per week year-round)
– without vacations, holidays or sick time (the
hospitalist must make up any day of sick or other
time taken off).

require fee contributions for the services that are
supplied to fair share represented members. This
would be like the hospital allowing patients to
voluntarily decide if they want to pay for the
medical services that are provided to them. Patient
revenue and union dues (fees) are how both
organizations, respectively, afford their operations.

The hospital is proposing to increase required
12-hour shift schedules by 10 per year to 182
shifts. The hospitalists want to maintain 173 shifts
and to reach a clear understanding that sick time
taken off will not have to be rescheduled.

 Excluding what would normally be considered

discipline (performance improvement plans,
performance reviews, peer reviews, coaching,
counseling, etc.) from the contractual definition
of “discipline” thereby excluding all these actions
from any grievance due process review. They also
propose to reserve the right to maintain a record of
these actions in personnel files and to utilize all of
these actions to terminate a doctor in the future
even though they are not “disciplinary.”

 Agreement to the exercise of individual

professional judgment only if it complies with
all other rules, policies, procedures approved
by the hospital (separate from and in addition to
medical staff directives). It is not clinical judgement
if it can be trumped by administrative or financial
policy by non-clinicians.

 All actions as the result of a medical staff decision

 NO to any provision, guideline or even goal for

or action cannot be grieved or arbitrated. This
means that the hospital can utilize any decision of
the medical staff as the basis for discipline without
recourse. (The union is not seeking the right to file
grievances regarding direct medical staff sanctions
or decisions).

the number of physician to patient encounters
per shift.
 Insistence upon the ability to individually bargain

contracts with each physician even after we have
all agreed upon a collective bargaining agreement
(these separate contracts would be without limit or
union involvement except for the minimums set
forth in the union contract)

 It is being proposed that hospitalists can be laid off

in any order when based upon criteria solely in
opinion of the employer. It cannot be challenged.

 Dispute arbitration limited only to terminations –

 No definition of work day or work week. No

excluding arbitration for all other discipline or any
other contract violation. In return the hospital
wants a no-strike clause that states that if violated
(in their unilateral opinion) they can bankrupt the
union through lawsuits for all lost revenue,
including having the union pay for all associated
legal fees.
 Management rights that include the right to alter all

policies without consultation if not otherwise
addressed in the contract, and contracting out with

agreement to honor the posted work schedule
even after it has been approved and posted.
Only permitting three MDs off at a time – including
known or prolonged absences due to workers'
compensation injury, family medical leave act
(FMLA) or Oregon family leave act (OFLA) leaves.
No assurance of payroll transparency.


Bonus compensation criteria that can be altered
without discussion at any time.

Continued on page 7
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Hospitalists Update continued from page 6
HOSPITALISTS CALL FOR FEDERAL MEDIATION…

…and the Medical Center Agrees
Contract mediation usually starts when negotiations
between the parties become non-productive or cease
altogether. Typically it begins when there are only a
few key issues left in dispute. Although there remain
many issues on the table, both the Hospital and the
Hospitalists are now requesting the assistance of a
federal mediator. The first mediated session will be
Wednesday, Nov. 4.
Although the mediator convenes a meeting to help
the parties find a basis for resolving the dispute on
terms that are acceptable to both parties, the
mediator has no authority to impose a settlement.
The mediator examines and analyzes positions and
interests to ensure that both parties have a clear
understanding of the issues before them. Attempts
are made to identify priorities and focus the parties'
efforts on problems that must be solved for an
agreement. The mediator works to foster an
atmosphere that is conducive to idea-sharing
and problem-solving.

We are hopeful that the mediator will help the
Medical Center to focus on key issues that can be
the basis for a mutually beneficial agreement.
 Under the Labor-Management Relations Act of

1947, FMCS provides free mediation services in
contract negotiation disputes between employers
and their unionized employees.
 Collective bargaining mediation is the voluntary

process in which a third-party neutral assists
labor and management in to reach agreement on
a negotiated collective bargaining agreement.
 The FMCS receives appropriated funding to

provide its labor-management services. There is
no charge to the parties for collective bargaining
mediation.

2016 STATEWIDE ELECTIONS
on ONA’s home page and
mail it to: ONA, 18765 SW
Boones Ferry Road, Suite
January 20, 2016 is the
200, Tualatin, OR 97062
deadline to self-announce or submit an online form
candidacy for the statewide on our website
ONA elections. If you are
www.oregonrn.org.
interested in candidacy for
any of the above positions, For more information,
please complete the Talent please contact Kathy
Gannett at 503-293-0011
Bank & Consent to Serve
or 800-634-3552 ext. 309.
form found by clicking the
ONA 2016 Elections button Thank you.
Considering running for
an ONA office?

ONA’s Open Offices – 2016 Elections
President
Secretary
Director (3)
Cabinet on Health Policy (1)
Cabinet on Education (4)
Cabinet on Nursing Practice and Research (3)
Cabinet on Human Rights and Ethics (2)
Cabinet on Economic & General Welfare (2)
Nominating Committee (4)
Elections Committee (1)
ANA Delegate Alternate (2)
Last ANA Delegate Alternate (1)

Oregon Nurses Association | 18765 SW Boones Ferry Road Suite 200 | Tualatin OR 97062 | 1-800-634-3552 within Oregon | www.OregonRN.org

Page 8

Sacred Heart Medical Center and Sacred Heart Home Care Services

PLEASE UPDATE YOUR CONTACT INFORMATION
Please update your contact information,
especially your address and personal email,
as soon as possible.
Your team is encouraging all nurses go to
www.OregonRN.org and click on

Update Your Information under the
Membership Services tab to provide ONA with
updated information so that we can be in touch
with you during our upcoming negotiations.

California Study: Unionized Hospitals Outperform the Rest
A recent study* of nurse unionization
in California hospitals estimates the impact of nurse
unions and nurse union organizing drives on health
care quality using patient discharge data. The study
found that hospitals with a successful union election
(between 1996-2005) outperformed non-union
hospitals in
12 of 13 nurse sensitive patient outcomes measures.

quality improvement is consistent with
a causal impact: the largest changes occur precisely in
the year of unionization. The biggest improvements
are found in the incidence of metabolic derangement,
pulmonary failure, and central nervous system
disorders such as depression and delusion, where the
estimated changes are between 15 percent and 60
percent of the mean incidence for those measures.

The study also found that nurse union organizing
drives tend to occur when these same patient outcome
measures are declining and that the timing of the

*Source: Institute of Labor Study, Discussion Paper
No. 8259,
June 2014, Dube, et al., Bonn.
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