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Bellingham nurses welcome ancillary staff back to St. Joseph Bellingham Medical Center, after their strike

Three-State RN Union Coalition Forms


Who’s running PeaceHealth?



How can RNs have a stronger
voice?



How can we improve staffing
and quality patient care?

These are a few central questions that
brought together RN representatives
from PeaceHealth facilities in Oregon
(ONA), Washington (WSNA) and Alaska
(AaNA) in early May. We learned that we
face many common challenges and

we’re working on similar issues across
our states and hospitals. Some of the
key takeaways that emerged from our
discussion included:
We have the power to make change.
We learned that 98 percent of all the
acute care nurses in the PeaceHealth
system – across all three states – have
united under the same national union,
the American Federation of Teachers
(AFT). We realize that we can be

continued on page 2
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Three-State Union RN Coalition continued from page 1
stronger if we’re united and working
together.
We all want to provide the quality
care our patients deserve.
PeaceHealth nurses in all three
states have been fighting to address
chronic staffing problems. While our
contracts vary, even where we’ve
won the best standards, understaffing
remains pervasive and is only getting
worse. We want to be respected as
professionals. Almost every RN in the
room shared a story about
PeaceHealth failing to respect our
voices. We want to have a mutually
respectful relationship with
PeaceHealth administration so that,
when challenges arise, we can solve
problems together.
We want our hospitals to be
community based.
PeaceHealth RNs from the three
states talked about how corporatized
the system has become, and how
that has negatively impacted nurses,
patients and the community.

PeaceHealth Hospitals:

As advocates for our patients, we
want to ensure that our hospitals truly
serve and benefit the communities
where we live and work.

AaNA:

What’s Next?

ONA:

RNs at PeaceHealth
St. Joseph in Bellingham, WA are
gearing up for contract negotiations –
their contract expires in December
of 2015. We pledged to support their
fight for improved standards. When
all of us unite our voices and
collective actions, we harness
more power.

Sacred Heart Medical
Center (RiverBend and
Univery District)

The PeaceHealth corporation is
strong. In many ways, that is a
good thing! However, we must not
forget that the strength of the
corporation must be a balanced one.
We can influence that balance
between financial stability, real and
meaningful quality of patient care
and healthy work life for the valued
registered nurses that give so much
to this work.
Stay tuned for more details in the
coming months.

Ketchikan Medical Center

Peace Harbor Hospital
WSNA:
St. Joseph Bellingham
Medical Center
Southwest Medical Center
United General Hospital
Saint John Med. Center
Not Yet Union:
Peace Island Medical
Center, WA (estimated
32 RNs)
Cottage Grove Medical
Center, OR (estimated
21 RNs)

Welcome ONA Unit Representatives
The role of an ONA Unit Representative is one
of communicator, educator, and organizer.

As an organizer, unit representatives help nurses
on their unit to identify shared concerns and mobilize
colleagues to take action together to solve problems.

As a communicator, unit representatives stay in
regular contact with ONA officers and staff about
issues affecting their unit, including disciplinary
matters, changes to working conditions, or
concerns about safety and staffing.

On May 24, ONA hosted trainings about the role and
responsibilities of unit representatives. Seventeen
nurses from nine units participated in the training
(participants listed below).

As an educator, unit representatives meet and
greet new RNs and help introduce them to ONA,
ensure colleagues know their rights under the law/
our contract, and share information about ONA
events and activities.

During the trainings, unit representatives learned
about protections offered under our contract and the
law in regards to union activity, particularly when it
comes to helping nurse colleagues to advocate for
and enforce their rights at work.
continued on page 3
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Welcome ONA Unit Representatives continued from page 2
As we build towards contract negotiations next spring,
we’ll be doing more to ensure nurses feel connected
to and supported by ONA in their unit.
Our goal is to have at least two ONA unit reps on
every shift and in every department, so that nurses
have several colleagues to go to when they have
questions or concerns, however there is no such
thing as too many unit reps. If this is something
you’re interested in, don’t be shy!

- Lydia Mascolo (7 Surgical – Noc)

Training is available for those who missed the
May 24 sessions but would like to become a unit
representative for their area. Please contact
Lydia Hallay for details at: hallay@oregonrn.org.

- Cheryl Webb (OHVI 4 –Noc)

Meanwhile, welcome and thank you to our
unit representatives!
- John Bulliard (PACU - Eves)
- Kim Stroda (7 Surgical - Eves)

- Jessica Gideon (7 Surgical – Days)
- Leah Trank (7 Oncology – Noc)
- Andrew Wireman (OHVI 5 – Eves)
- Adrianne Elsey (OHVI 5 –Eves)
- Wendy Nau (OHVI 5 – Days)
- Trisha Lande (8 Medical – Eves)
- Carly Deicher (8 Medical – Eves)
- Solveig Evenson (Mother Baby – Eves)
- Tawny Dwyer (Float Pool – Days)
- Sean Brandt (Emergency – Noc)
- Alene Roberts (Float Pool UD – Noc)
- Nancy Besaw (Mother Baby Noc)
- Mette Jensen (Mother Baby Noc)

ONA Celebrated Nurses Week
Of course, at ONA, every week is Nurses Week!
Oregon's nearly 53,000 nurses make a difference in the
lives of patients every single day, ensuring the highest
quality care, promoting our profession and advocating
for policies to improve the health of our citizens.
This year the ONA Sacred Heart Executive
Committee celebrated Nurses Week with activities
at RiverBend, University District, and Home Health
Services. At RiverBend, nurses enjoyed food,
beverages, complimentary massages (provided by
Lane Community College student volunteers), and
an opportunity to spin a prize wheel and participate
in a raffle. Many local businesses and individuals
showed their support for our members by donating a
variety of gifts, ranging from snorkel gear and Kindle
readers to wine and handmade chocolates. Please
see list of prize winners on pages four and five.
Nurses learned about ONA's legislative efforts in
support of improved staffing and had a chance to
screen a video featuring Sacred Heart nurses visiting
the State Legislature to advocate for improvements to
Oregon's nurse staffing law https://www.youtube.com/
watch?v=tEUcacJmvk0.

At University
District, ONA
member leaders
and staff made
deliveries of snacks
and refreshments
to RNs during their
shifts. We
celebrated the work
of Home Health and
Hospice nurses
with Espresso PRN
tokens and cookies
and then a
gathering at Café
Yumm with more
Pam Trevino, 8 Medical and her raffle prize!
prizes.
Thanks to everyone who helped to make this year's
events a success! This has been a difficult year at
Sacred Heart with ongoing staffing issues and
ongoing changes in administration. We want to thank
you for your service and dedication! We’re proud of
Sacred Heart Nurses!
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ONA Nurse Appreciation Day Raffle Prize Winners 2015
Gift
Name
Unit
Massage - Diane Davis
Massage - Diane Davis

Elizabeth Durbin
Steve McLain

Ortho
Hospice

Massage Diane Davis
Massage - Debbie Engeman
Massage- Debbie Engeman
Davey's Chocolates Basket
Davey's Chocolates Basket
Nurse's Day Cupcakes - Mad Batter
Uncommon Scents basket
Hula B's gift bag
Kindle
Kindle
Kindle
Kindle
Kindle
Wine
Wine
Wine
Wine
Wine
Wine
Wine
Oregon Wine Lab
Oregon Wine Lab
Oregon Wine Lab
King Estate Pinot Noir
Wine
Wine
Wine
Executive Wine Tasting Oregon Wine Lab
Dough Co - Calzone
Dough Co - Calzone
Dough Co - Calzone
Dough Co- Calzone
Dough Co - Calzone
Dough Co - Calzone
Dough Co - Calzone
Dough Co- Cookies
Dough Co- Cookies
Dough Co- Cookies
Dough Co- Cookies
Dough Co- Cookies
Dough Co- Cookies

Brian Troutz
Shih Lin Shen
Nancy Deyhle
Heather Pollock
Tracy Roberts
Jaime Day
Janet Evans
Brandy Gordon
Lynn Wagner
Sean Wollen
Kasie Angelthon
Monique Taoras
Muggy Wiezer-Hayes
Joe Newton
Sharon
Teresa Wilson
Khrystal Berry
Peggy Campbell
Carol Yandel
Cassie Cross
Delmare Lawsen
Karin Winer
Macky Denny
Carly Diecher
James Leaf
Shirley Hofeld
Megan Young
Nancy Besaw
Theresa Coglianese
Barb Batdorf
Nadine Powell
Matthew Johnson
Angela
Joann R
Mark Johnstone
Michelle Gregson
Tami Ludwig
Danielle Merrill
Gretchen Studd
Natalia Haye
Patti Nowoj

BHS
Ortho
ICU
OHVI 5
7 Surg
OHVI 5
JU Nocs
OHVI 5
8 Medical
Float Pool
UD-ED
Home Health
Ortho
LDR
FP NOCs
UD Medical
SPA
SPA
OHVI 4
OHVI 4
LDR
OHVI 4
8 Medical
Float Pool
Home Infusion
Float Pool
Mom Baby
SPA
Ortho
UD Medical
Float Pool
Float Pool
BHS
7 Surgical
NICU
UD ED
BHS
Rehab
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ONA Nurse Appreciation Day Raffle Winners continued from page 4
Dough Co- Cookies
Marianne Browning
Dough Co- Cookies
Chris Weaver
Little Red Farm gift certificate
Jill Thorpin
Eugene Skin Divers Supply –
Mask, snorkel and fins
Pam Trevino
$20 Barnes and Noble Gift Certificate
Lora Baker
$20 Barnes and Noble Gift Certificate
Corrine Welding Photography
Connie
Sleep Number Pillow
Alene Roberts
Wood Carving - 5 Star Creations Mushroom Angel Rain
Wood Carving - 5 Star Creations Turtle
Karen Davis
Posh Gift Bag (
Jessica Partlow
Posh Gift Bag
Renee Beam
Haircut - Chad Michael Salon
Angie Milstein
Sweet Life
Maryann
Sweet Life
Johanna Klenke
Sweet Life
Jennifer Sandner
Sweet Life
Sherry Tillman
Karmadillo Clayworks Pottery
Toby Caitlin
Bracelet Kit - Harlequin Beads
Tara Wigle
Bracelet Kit - Harlequin Beads
Debbie Jensen

BHS
Rehab
CPR
8 Medical
OHVI 5
Rehab
UD Float Pool
Rehab
ICU
Home Health
7 North Onc
Ortho
MBU
UD Medical
BHS
ED
Ortho

New Bulletin Boards are Here
Our union contract allows for designated ONA bulletin
boards in our break rooms. These boards are an easy
way for nurses to catch up on the latest ONA-related
information. Unfortunately, many of these boards
haven’t seen a complete overhaul in quite some time.
As part of our Nurses Day activities in May, unit
representatives were given packets of materials
to use in updating their boards. The following units
have already received packets of materials:
7 Oncology

OHVI 5

Cath Prep and
Recovery CPRU

OHVI 4

OR
PACU

Intermediate
Care Unit
(IMCU)

8 Medical

Cath Lab

7 Surgical

Neurology

NICU

ICU

Photo of the new
ONA board
in OHVI 5, as
captured by
Unit Representative
Andrew Wireman

We still need help getting boards updated. If your unit
needs an update packet, please contact Lydia at
hallay@oregonrn.org
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Sacred Heart RiverBend Emergency Department
Going through Reorganization Negotiations
ONA was given notice of a reorganization in the
RiverBend Emergency department (ED) April 29.
This notice was provided to the Association at the
same time that nurse managers and the human
resources department (HR) were in the unit talking
to nurses and distributing information. In the past,
ONA was given advance notice of reorganizations
and they were announced at staff meetings with
ONA present. Staff nurses were not involved in the
proposal for the reorganization and were surprised
by the announcement. We’re concerned with the way
this reorganization was communicated and believe
it caused a lot of confusion and anxiety in the unit.
We shared those concerns at our first reorganization
session.
There’s great interest in the reorganization and
nurses in the unit volunteered to be part of the
negotiating committee. Jeremy Kaufman, day shift
unit representative, took the lead and helped us put
together a team that represents different shifts and
positions within the unit: Jeremy Kaufman, ONA unit
representative, day shift; Allison Silvey, staffing
committee alternate representative, day shift; Nicole
Frances, unit bargaining council (UBC) chair, evening
shift; Corrine Johnson, evening shift; Emily Griffith,
evening shift; and Sean Brandt, ONA unit
representative, night shift; ONA Executive Committee
representative Nancy Deyhle and ICU nurse and
Maureen Smith, ONA representative are supporting
the team in the negotiations.
We’ve held two meetings to discuss the proposal.
At the second meeting, we had four nurses sit in
as observers. This is the first time we’ve had
observers in a reorganization negotiation and it
showed management the level of interest and
concern in the unit. After the second meeting,
management did make some revisions in their
proposal and we meet again this week.

There will be significant changes on shift length for
the unit with management citing recruiting difficulties
as the basis for proposing an increase in 12 hour
shifts. ED nurses brought up the number of nurses
that have recently left the unit (15 in the last six
months) and shared concerns that nurses that don’t
want to work 12 hour shifts may “vote with their feet”
and leave the unit that much more short – not to
mention the potential loss of skilled ED nurses at a
time where there’s a nationwide shortage of ED nurses.
 Eight hour shifts – current 44, proposed 24
 10 hour shifts – current 20, proposed 16 (they

were proposing elimination of all 10 hour shifts
but have since converted some of the eights
and 12s into 10s based on feedback from RNs)
 12 hour shifts – current eight, proposed 38

ONA has shared data regarding concerns of nurse
fatigue and 12 hour shifts and the increase potential
for negative patient outcomes. (http://c.ymcdn.com/
sites/www.oregonrn.org/resource/resmgr/
Sacred_Heart/ONA-12HrShiftReview_2015.pdf ).
We’re in the process of researching shift length in
the ED. We’re also looking into the proposed change
in start times from (0800/1600/0000) to
(0700/1500/2300). There’s a survey going out to unit
nurses that asks questions about all of these issues
so that we can best represent them in the
negotiations with nursing administration.
Thanks to all the nurses that have put in volunteer
time to make sure that this reorganization improves
staffing and patient care in the Emergency department.
We will keep you all informed of our progress as we
negotiate these important changes in the department.
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Pediatrics Shift Survey
Pediatrics unit nurses approached ONA asking for
help with a survey of their unit to see whether nurses
prefer to keep their 8 hour shifts or move to 12 hour
shifts. ONA representatives, Maureen Smith and
Pam Van Voorhis held three unit meetings to talk to
the nurses about the potential change in shift length.
We invited the unit manager, Lisa Quezada to the
meetings and she indicated that she would support
whatever a majority of the nurses on the unit wanted
to do.
We sent out a survey June 18 to the unit and will
close the survey July 1. The unit will hold staff
meetings once the survey results are in to discuss

the results and next steps. ONA shared research that
shows some of the pros/cons for 12 hour shifts
related to nurse fatigue and patient outcomes. The
Association also pointed out the potential for nurses
to have insurance changes if they drop below a .8
FTE (full time equivalent) which is 32 hours a week.
The unit would have to go through a reorganization
if it’s clear that nurses prefer 12 hour shifts. ONA
would negotiate that process just like any other
reorganization. We appreciate the collaborative
approach of the nurse manager in the meetings
and survey process.

Holiday Scheduling Grievance Resolved
During the winter of 2014, management adjusted
patterns during the holiday weeks in units where this
had not been the practice. We were informed that
this was done in order to meet patient and staffing
needs. However, the change in practice had not been
negotiated with the Association and the new
“requirement” to maintain your full time equivalent
(FTE) – even if you had taken the holiday off without
PTO – was not in line with the negotiated agreement
(see Article 9.4.6). ONA filed an Association Grievance.
We met with Director of Nursing, Laurie Anderson ,
nursing administration and Justin Thomas, human
resources to resolve the issue. We were able to
reach an agreement and management has agreed to
return to the “status quo in regards to holiday
scheduling.” This means that your unit’s past practice
of holiday scheduling and unit guidelines will be
honored.
If your unit was impacted by this change in practice,
beginning in the upcoming 2015 holiday season,
administration will no longer change the patterns of
those caregivers who were not required to work on a
specific holiday because of their rotation and give
them the option to either take the day with or without
paid time off (PTO), or let them pick up another shift
to meet their FTE if they so choose.

We encourage all units to work through their Unit
Based Practice councils to review their PTO/Holiday
guidelines, as they may be out of date and out of
compliance with the contract.
If your Unit Council does want to make changes,
remember that you should have a vote. Here’s the
contract language that needs to be followed:

10.8 PTO Unit Guidelines. Each nursing unit
shall establish a unit PTO committee which, with
the consensus of the manager(s) of that unit and
a majority of staff nurses on that unit, shall develop
PTO unit guidelines, copies of which will be kept
on the unit and in Nursing Administration, and will
be sent to the Association. These guidelines shall
address, at a minimum, (a) a definition of prime time
for the unit; (b) the number of staff who can be
scheduled off at any time, including prime time; (c)
a fair and equitable system for assigning holidays,
including New Year’s Eve; and (d) the number of
pending PTO requests a nurse may maintain on the
books at any one time. These guidelines must be
in compliance with this Article; they are intended
to supplement, but not replace, the provisions of
this Agreement.
Thanks to all involved in reaching a successful
resolution to the concerns raised by last year’s
pattern changes!
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Nurse Staffing Bill Moves Forward
Thanks to the hard work and dedication of nurses at
Sacred Heart and across the state, ONA’s Hospital
Nurse Staffing Bill (Senate Bill 469) won a unanimous
vote in the State Senate June 17 and is scheduled
for a vote in the State House of Representatives this
week. The House of Representatives needs to pass
this bill in order to make crucial improvements to
Oregon’s Nurse Staffing Law.
If approved, ONA’s Hospital Nurse Staffing Bill would
ensure that nurse staffing committees have the final
say in hospitals’ staffing plans, increase state-run
staffing investigations and audits, require staffing
plans to be publicly posted, establish reasonable

limits on mandatory overtime, and create a mediation
process for staffing committees to resolve potential
impasses, among other positive changes to the law.
These are the changes Oregon’s nurses have asked
us to fight for to improve patient care and nurses’
work environment. Help us succeed by visiting
https://actionnetwork.org/letters/share-your-staffingstories today, then, using our simple, pre-filled email,
ask your State Representative to vote for ONA’s
Hospital Nurse Staffing Bill (SB 469) to improve
health care for nurses and patients.
Thank you for everything you’ve done so far!
Stay tuned for future staffing updates.

Staffing Taskforces Present Recommendations
for Sacred Heart Home Care Services
In 2014 contract negotiations, the Association
negotiated the creation of Staffing Taskforce groups
in Home Health and Hospice. These Taskforces
presented their recommendations to the Labor
Management Committee on May 6.
Members of the Home Health Taskforce are
Susan Walters, Alison Tharp, Laura Helfrich
and Susan Kline. Home Health Taskforce
recommendations include:


Creating two additional caseloads from two
positions that had already been approved
and two additional Visiting Nurse positions



Caseloads of 25-27 patients



Patient to see no more than three primary
nurses, not including on call visits, per episode



Start of Care visits will be made within 48 hours
and the second visit will happen within five days



All straight visits will be covered at the
appropriate visit frequency

Hospice Taskforce Taskforce members are
Catherine Templeton, Chris Mariska, Shelia Hoge
and Mary Brenner

Hospice Taskforce recommendations include:


Caseloads of 12-14 (maximum) for homebound
patients



New positions of one float RN for each of two
teams, North and South, to help cover urgent
visits, support continuity of care, and reduce
overtime



Per diem staff starting at 0900 when
assignments are ready



Changes in weights of visits that include
increases in Admission Visits from 2 to 2.5
and counting driving time so that greater than
60 miles of driving counts as one visit

Management stated that they needed to review the
recommendations and would reconvene a special
Labor Management committee in June.
We are following up to make sure that this meeting
gets scheduled and will keep you informed about
the outcome.
Thanks to the Taskforce members who have been at
work on addressing staffing issues in both programs
since October of 2014!
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More Employees
Vote to Unionize at
Sacred Heart
Medical Center

I

n a secret ballot election

held at Sacred Heart Medical
Center May 27-28, 1,100
of our colleagues working as
licensed practical nurses (LPN’s),
nursing assistants, professional
and technical workers, pharmacists,
and dietary aides voted in favor of
being represented by Service
Employees International Union
(SEIU) Local 49. The margin of
victory in favor of unionizing was
524 ‘yes’ votes to 367 ‘no’ votes.

Supporters celebrate after hearing results of the SEIU vote.

ONA has represented the registered
nurses at Sacred Heart Medical Center for several
decades, and Hospitalists voted earlier this year to
organize a union with AFT. The hospitalists are
currently negotiating their first contract, with
assistance from ONA. Skilled maintenance
employees are represented by the International
Union of Operating Engineers.
Like the nurses and hospitalists, SEIU Healthcare
members came together to have a voice in their
staffing, health benefits, wages and other working
conditions. They are now rolling up their sleeves
and doing the work necessary to prepare to bargain,
including filling out surveys to determine priorities
and putting together their bargaining team and
contract action teams (CAT).

ONA nurses and AFT hospitalists will continue to
work in collaboration with our colleagues as they
work to achieve their first contract. Stay-tuned
for updates.

“Now, we need to make sure everyone
completes a bargaining survey
and a membership form,
so we can bargain a fair contract that will
enhance our lives and make Sacred
Heart the best it can be,”
Peggy Springer,
a Food Service Assistant
who is active in the effort
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Hospitalist David Schwartz
carries cupcakes to be delivered to our SHMC colleagues: licensed practical nurses
(LPN’s), nursing assistants, professional and technical workers, pharmacists and
dietary aides prior to their vote on being represented by SEIU Local 49.

OR Grievance Victory!
Nurses in the main operating room (OR) have filed
an unprecedented number of grievances this year.
They’ve had three Directors of Nursing in the last two
years and at least that many changes in unit level
managers.

time is spent sleeping or in certain other activities: (1)
Less than 24 hours duty: An employee who is
required to be on duty for less than 24 hours is
working even though the employee is permitted to
sleep or engage in other activities when not busy.

The grievances all revolve around the same issue
– inadequate staffing!

Management was only paying nurses $15 after
making the sleep call mandatory for nurses. We
filed a grievance and prevailed! This resulted in
back pay for 25 nurses, most of them paid for
multiple shifts.

The OR moved from staffing Monday-Friday with the
weekends covered mostly by call now having staff
scheduled to work on premises seven days a week.
The problem is that they’re trying to do this with less
full time equivalent (FTEs) than they had in 2012!
We’ve asked management to sit down with nurses
in the unit and talk about the issues – and they’ve
refused. Instead, they make one unilateral change
after another without consulting the experts – their
staff!
Nurses are standing strong – we had 24 nurses
attend a grievance meeting last week!
In a recent grievance settlement – nurses that were
mandated to sleep on premises were only being paid
$15 an hour. The Oregon Bureau of Labor and
Industries’ Administrative Rules (839-020-0042,
Sleeping Time and Certain Other Activities) state:
Under certain conditions an employee is considered
to be working even though some of the employee's

Nurses were paid the mandatory call rate of $5, plus
on call, called in pay for eight hours, for each “sleep
shift” worked.
Nurses continue working on solutions to the other
issues in the unit. They’ve met and made proposals
regarding issues surrounding call and weekend
staffing. There’s a new Director of Nursing starting
this week and we hope to be able to work with her
on collaborative solutions rather than top down
management edicts. We’re not sure how this style
fits the stated goals of Shared Governance at
Sacred Heart.
Congratulations to ONA unit reps who led this
grievance: Karl Christman, Jason Hopkins,
Jan Schroeder, Kellie Spangler and Carol Voze!
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