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Maximum Clinical Time overscheduling for ambulatory APPs-

OHSU shared a draft “standard work” implementation guidelines with us and we offered
feedback to make it easier to understand to hopefully avoid confusion. After discussion
management agreed to make revisions based on our suggestions and share them with us
before sending it out to departments. Since schedules are made through the midpoint of
the fiscal year they expect that changes won’t be made until quarter 2 or 3.

Collaboration-

Contract implementation has been difficult and has eroded trust, but OHSU and APU both
agree thatitis in the best interest of all parties to collaborate moving forward.



