ONA Proposal 10.19.2026

LETTER OF AGREEMENT REGARDING CLINICAL LADDER PROCESS

selected-by-the-Unionto-diseuss-thefollowing: The Clinical Ladder addresses the

following: (a) OB/GYN clinic quality, safety and professional activities that will meet the

requirements for advancing on the Clinical Ladder; (b) development of a list of
certifications or other professional memberships/activities applicable to work performed
by OB/GYN clinic RNs; (c) provideing specific examples of the types of responses that
will meet the Clinical Ladder requirements; and, (4) provideing a list of nursing leaders,
who, at the request of a Clinic RN, will meet with the Clinic RN on an individual basis to

review their application materials and make suggestions to improve the probability of

advancement on the Clinical Ladder. Afterthe-first round-of applications,Clinicleaders
and the two (2) representative Nurses Clinical Ladder will meet to discuss the number of

determine which applications will be approved and denied, will provide applicants the
reasons for denial(s) (which will respect individual Nurses’ confidentiality), and will
communicate to Clinic RNs ways to improve the-processforClinic RNs-inadvance-of-the
next-deadlinerelating-to-submission-of-applications; applications to increase chances of

success including but not limited to examples of projects and professional achievements

that meet the requirements.




