Nurse Residency Program Overview
History— Research shows that new graduate nurses employed in acute care facilities often experience
challenges in the transition from nursing student to professional nurse. The chief nursing officers of
academic medical centers (through University Health System Consortium -UHC), in collaboration with
the American Association of Colleges of Nursing (AACN), have implemented a national program that
reflects best practices for integrating new graduate nurses into the workforce.
Structure—Goals for nurses participating in the residency program include: transitioning from entry
level to competent professional nurse, developing effective clinical judgment, providing clinical
leadership at the point of care, formulating an individual career development plan, incorporating
research and evidence into practice, and successful integrating into the health care team as a
competent and confident nurse. The nurse residency program is structured according to the guidelines
and recommendations provided by the Vizient/AACN. Key features include:
 Clinical orientation with a trained preceptor; extended orientation for specialty practice
areas
 Paid monthly 8-hour seminars during the first year of employment. Seminars are led by
content experts and emphasize patient outcomes, professional development, leadership,
evidence-based practice, and clinical reasoning
 Completion of an evidence-based practice project
Who Participates—To qualify for this program you must be:
 Eligible nurses will have graduated with their ADN or BSN up to one year before entering the
program and have been licensed for less than 6 months and have less than 6 months of Acute
Care experience as a RN.

Expectations of the Nurse Resident—Each resident:
 Attends and participates actively in all residency program activities
 Promotes a culture of evidence-based practice by completing an evidence-based practice
clinical project
 Completes all required assessment tools at the beginning, middle, and end of the 1-year
residency program
 Commits to working in the PeaceHealth system for 2 years after completion of the program.
 Completes a BSN degree within 4 years of hire (for ADN nurses)
 There are no financial or disciplinary penalties for not completing these expectations.

FAQs
Do I need an RN license to apply?
 You do not need a license to apply to the residency program, but you will need to pass the NCLEX and be
licensed before the program start date.
I have an associate degree in nursing. Can I apply to the residency program?
 You are welcome to apply. If you are hired into the residency program with an ADN, you will need to complete
a BSN degree within 4 years of hire.
I haven’t worked as a nurse for four years. Can I apply to the residency program?
 To qualify for this program, you must be a new grad or an RN that has been licensed for less than 12 months
with less than 6 months of Acute Care experience as an RN.
How many new graduate positions are there?
 The size of each group will vary depending on staffing needs.
How long is the program? Will I be paid while I am in the program?
 The program is 1-year long. You are hired into a position on your unit and all residency-related time is paid
time. The residency program supplements your working at the bedside on your unit. Nurse residents are
expected to maintain a 32 hour per week or higher FTE in the first year of the program.
Can I choose the area I want to work in?
 You will be able to state your preferred clinical areas and we will make an effort to honor your choices, but final
assignments will be made based on unit-specific staffing needs.
Are there any costs or fees to participate?
 PeaceHealth recognizes the significant investment we are making in the development of your professional
nursing practice. There is no cost to you, but we are asking for you to work to commit to the best of your ability
to the program expectations.
Will I be working 8 or 12-hour shifts?
 Your shift length will depend on your unit of hire. Some units utilize 8-hour shifts and other unit’s utilize12-hour
shifts. Nurses have been hired into positions with shift lengths depending on the availability of each unit and
the preference of the Nurse taken into consideration. We have preceptors available for 8 and 12 hour shifts
and our commitment is to give the nurses a consistent preceptor experience.
How and when can I apply?
 We currently hire 2 cohorts per year. Applications are open for a period of time prior to each hiring window.
New graduate nurses are not hired outside of the residency program.
Will there be opportunities to change units at any point after being hired?
If the nurse is not a good fit for the original unit, but is a good fit for the organization, there will be a discussion with the
manager, educator, new hire and director. The collective bargaining agreement with the Oregon Nurses Association
provides guidelines for transferring between units in Article 13.10. For access to the contract go to www.OregonRN.org;
Sacred Heart MC page and you’ll find a link to the agreement in the bottom left of the page under “Contract and
Documents.”
Will there be opportunities to change shifts within the unit once hired to that unit?
 If an opportunity arises to change shifts, we will follow our existing policies and the guidelines in the collective
bargaining agreement with the Oregon Nurses Association.
How long will unit orientation be?
 Orientation will be based on the time it takes for them to become safe to practice independently. Literature
typically outlines orientation approximation as follows:
• Med-Surg Program: 3 months
• Critical Care Program: 6 months
• Surgical Services Program including the Main OR: 6 months foundational, additional 3-6 months based if
you have a pod system for OR e.g. Neurosurgery, Orthopedics, Cardiac, Vascular, etc.
Is the 2-year commitment 2 years from date of hire or 2 years from completion of the program?
The commitment is 2 years from the completion of the program to work in the PeaceHealth system.

