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BARGAINING BEGINS!
Nurse show up in large numbers to support our team
Last week, our Oregon
Nurses Association
(ONA) bargaining team
was pleased to see so
many nurses attending
our negotiations with the
Sky Lakes Medical
Center administration
team and showing
support for our
proposals. A table
summarizing our team’s
proposals on three highpriority issues appears
on page 3 of this
newsletter.
In total we proposed 66
specific changes in 19
articles of our contract. To
date, the employer has
proposed 18 specific
changes to nine articles.

Above and bottom left: On the morning of Nov. 2, 2017, nurses held a
“welcome wagon” to kick off contract negotiations between our ONA
bargaining team and Sky Lakes administration. Nurses lined the halls
outside the rooms at the Holiday Inn Express & Suites in Klamath
Falls where the two teams would meet for the first day of negotiations.

For a complete run-down
of all current proposals by
both parties, please read
our bargaining tracker,
which is available on our
bargaining unit webpage.

Our team sends a special
emotional thanks to Steph
Drake, RN (ambulatory
care), who stood to
present her heart-rending
story about her stillborn
son. She explained how
last year expressing milk
for another mother’s
newborn saved her life by
requiring her to maintain
her health through the
tragedy. Also, she said the
hospital’s lactation policy
forced her to reduce her
hours of work.
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SKY LAKES AT A NURSING CROSSROADS
Current negotiations are critical to our community’s future.
Will junior nurses put down deeper roots here, or move to greener pastures?
Sky Lakes Medical Center is at a critical crossroads.
The hospital cannot continue to operate with the large
numbers of new grads and travelers, especially on
night shift. As nurses, we value the eagerness of new
grads and diversity of travelers! However, we
recognize that too many inexperienced nurses on a
shift may affect patient care. Further, the exorbitant
cost of travelers threatens the financial viability of our
community hospital.
Our accelerated-steps bargaining proposal would
move nurses through steps more quickly. By
prioritizing our core staff, our proposal places the
hospital on a sustainable trajectory to recruit and
retain experienced nurses. Instead of continuing to
trail our regional comparator hospitals in wages for
mid-career and senior nurses, Sky Lakes can offer
more competitive wages via an accelerated step
structure.

In recent weeks, our nurse leaders have talked with
about two dozen junior nurses who have between two
and ten years of nursing experience. Each of these
nurses is watching our negotiations closely as they
assess the next stage of their careers. Should they
stay at Sky Lakes, or should they move on?
The outcome of our negotiations will affect the
individual decisions of possibly 40 or more junior
nurses. If the hospital agrees to our proposal to
accelerate the step structure to match the year gaps
of our comparator hospitals, our assessment is that
nearly all of these junior nurses will stay. If not, these
less-experienced nurses will move to hospitals that
recognize and reward core staff at mid-career and
senior ranks. If junior nurses leave in large numbers,
the cost of travelers at Sky Lakes will continue to
explode. Our hospital cannot keep spending everlarger portions of our limited budget on travelers.

IS SKY LAKES REALLY COMMITTED
TO REDUCING THE TRAVELER BUDGET?
At the negotiation table, the
employer said they have “a strong
interest in reducing the number of
travelers.” They report spending
$8.3 million on travelers in 2016.

However, we cannot help but
wonder if they are truly supportive
of our core staff. For example,
nurses regularly report to us that
managers have said, “You know,
we can easily
Learn More about Negotiations! replace you with a
traveler.” Moreover,
Two meetings on Friday, Nov. 10:
when a senior
4:30 p.m. & 6:30 p.m.
nursing
Gaucho Collective
administrator was
1038 Main St., Klamath Falls
told that nurses in a
Attend one or both sessions. We want to
particular
hear from you! Refreshments provided.
department were
likely to leave in
COME HEAR FROM OUR TEAM!
droves, the
ALL NURSES WELCOME!

administrator reportedly shrugged
and said, “Let them leave. We’ll
just hire travelers.”
If the employer really wants to
reduce its traveler budget, as they
claim, they cannot continue to “do
business as usual.” Change is
constant. We are facing a looming
nursing shortage in Oregon and
nationwide by 2020. Skilled labor
shortages—including nursing
shortages—affect small towns first,
and usually in a very dramatic
fashion. Sky Lakes must get ahead
of this curve by matching the step
structure of nearby hospitals.
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ONA’S BARGAINING PROPOSALS
This table summarizes our ONA bargaining team’s proposals on three high-priority
issues. For a complete run-down of all current proposals put forward by our ONA
team and Sky Lakes administration, please read our bargaining tracker, which is
available on our bargaining unit webpage.

Our Priority Proposals

Employer’s Response

Improve staffing ratios through shared governance
with new unit practice committees (UPCs); stricter
rules around meals and breaks; paid breaks for
lactating nurses.

Employer is “in general agreement with our
concept of UPCs”; they indicated they would
accept most of our language on lactating
nurses.

Recruit and retain experienced nurses though an
accelerated step structure and enhanced
differentials, including a 3% bachelor of science in
nursing (BSN) differential (other regional hospitals
move their nurses through steps more quickly than
our structure).

Employer wants to put all new monies for
nurse labor into annual cost-of-living
allowances; they do not want to change our
step structure or differentials, even though they
admit these haven’t changed for many years.

Anti-bullying reporting procedures to protect nurses Employer is willing to discuss a bullying
from intimidation by supervisors and patients.
provision in our contract.

Above: Brent Powers (far left), our ONA team’s
communications liaison, joins our ONA bargaining team,
which includes (front row, from left) ONA labor relations
Or

representative Gary Aguiar, Robyn Ewing, Rose
Keppinger, Stacey Mathis, Juliann Underwood, (back row,
from left) Sabrina DeVall, Jaime Beck, and Monica Meier.
eg
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Our Bargaining Team Speaks Out
“The new ONA at Sky Lakes is
monumental. We truly feel there is
a tangible sense of brotherhood/
sisterhood like never before.“

“I want to personally thank everyone who came to support
the bargaining team, whether it was part of the welcome
wagon or dropping by to listen to the negotiations. We, as
a team, stand united as a front. We are dedicated to
participating in future negotiations and will continue to be
the voice of the exceptional nurses at Sky Lakes.”

Robyn Ewing
Sabrina DeVall
Rose Keppinger
“Being a nurse requires strength. Strength in
oneself, in empathy, in compassion, and strength
in standing up for what you believe in. As nurses,
we do this so frequently we often don’t even
realize how strong we are! Thank you for being
our strength and allowing us to be your voice!”

Jaime Beck
“I have continued to be part of the
bargaining team; to advocate change to
empower nurses to keep patients safe. Our
input shall be valued in nursing care
processes that enhance safety for patients
for real value in improving patient outcomes.
This includes our personal health by having
rest breaks and meals to keep us strong and
focused on the mental, physical, and
emotional demands of our jobs. Also,
personal safety for all in advocating for
factors that decrease violence in the
workplace. Metal detectors at many entry
points on the campus and ‘no tolerance’
to verbal and physical abuse.”

Monica Meier

Stacey Mathis

“I would like to thank each and every person who
came to support our bargaining team as well as
those who were in support from afar. Every single
one of you was important to the presence we
brought to the bargaining table. The first two days
of bargaining have been epic steps towards
representing direct care nurses. We are not here to
negotiate our own agenda, but to represent what
we, the bargaining team, heard from direct care
nurses. We stand for you and we will continue to
serve as your voice at the bargaining table!“

“I also am thankful and very impressed by the support
and encouragement we have received from you, our
fellow nurses. I have been involved with ONA here at
Sky Lakes for 20+ years and this feels absolutely
AMAZING! We are committed to bargaining a great
contract for all and we are NOT satisfied with business
as usual. The New ONA is powered by you. Alone we
are strong, together
we are stronger.”

Juliann Underwood

“Great things are rarely done by one single
person. They’re accomplished by a team of
amazing people who recognize that individually
we are just a drop of water but together we are
a sea of change.”
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