
Cross-Bureau 
Communication Committee

Lucille Dawson, City of Portland



Inception

https://civilandhumanrights.lacity.gov/peaceandhealing


Organizational Silos

• Bureau/Department Divisions

• Operate Independently

• Avoid Sharing Information



Pilot Committee

Creating a short-term solution
• Present meeting framework for obvious 

partnerships
• Example agendas
• Building a cross bureau communication SOP



Case Studies

Existing Partnerships:

• CPR Trainings, Active Shooter Trainings 
(PP&R/Police)

• Food Truck Pilot Program (PBOT/PP&R)
• Portland in the Streets (PBOT/PP&R)



Strategic Plan
Dreaming of a long-term solution:

• Committee of direct service providers 
meeting across bureaus

• Webpage of available services across 
bureaus

• Building institutionalized knowledge that 
remains in the section regardless of who 
is employed
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