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Launching the ActiveNet Captivate App for PP&R

I am Donna Leslie
I use she/her pronouns

I work for Portland Parks & 
Recreation as a Recreation 
Coordinator I – Public Event 
Permits and have worked for 
PP&R since October of 2000. 
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My process
History: 

 In 2014, as a member of the Budget Ideas committee, I suggested that PP&R consider 
creating an app for simple reservations. 

 I reached out to SMEs, researched functions and capabilities of the app, and how the 
app was launched previously.

  
My overall objective was to launch the Captivate app with a comprehensive plan to 

remove language barriers and improve customer engagement. 

 I incorporated concepts I learned through the Leadership Academy like active 
listening, emotional intelligence, and communicating across different learning styles. 
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 My original project morphed and 
changed. 

 For various reasons, I had to pivot 
this  project to focus on research and 
a detailed comprehensive plan. 

Overcoming Challenges

 My research led me to a better 
understanding of how to manage a 
project in multiple phases. 

 Smaller incremental steps lead to 
more opportunities, and a potential 
larger impact to our customers.
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 The Captivate app was initially 
implemented in 2021 when OSHA 
distance regulations were in place. 

 Some staff reported the app was 
“clunky” and hard to navigate. Most 
didn’t remember. 

 A majority of the app users at the 
time were not familiar with apps. 

More Challenges

 Intentions for launching the app were 
misunderstood. 

 As more staff were contacted with 
questions, more staff downloaded the 
app. 

 After downloading the Captivate app, 
I made a tennis court reservation and 
got to the payment screen. 
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• PP&R currently doesn’t use the Captivate 
mobile app even though its part of the 
ActiveNet software package. 

• If PP&R uses a booking App by another 
software company, it will need to be 
maintained outside of our existing system.

• PP&R could launch use of this app in a pilot 
program. 

Why launch the ACTIVENet Captivate Mobile App?

• Future possibilities include simple 
wedding/picnics community center rentals, 
5K run events, and other registered events. 

• The app customizable to an organization’s 
branding. 
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Serve Customers where they are – 
on their phones and mobile devices!
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Use the ActiveNet Captivate Start-Up Guide
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Launching the ActiveNet Captivate Mobile App 
for Portland Parks & Recreation

Integrating ACTIVENet with ACTIVE Captivate requires your 
organization to perform the following steps: 

1. Enable ACTIVE Captivate.

2. In the ACTIVENet AUI, enable your centers, activities, FlexReg 
programs, facilities and equipment to be displayed in ACTIVE 
Captivate.

3. (Optional) In the ACTIVE Captivate staff site, customize your 
organization name.

https://help.aw.active.com/ACTIVECaptivate/en_US/Integrating_ANET_with_Captivate.htm#Enabling_ACTIVE_Net_Captivate
https://help.aw.active.com/ACTIVECaptivate/en_US/Integrating_ANET_with_Captivate.htm#Enabling_resources_to_be_displayed_in_ACTIVE_Net_Captivate
https://help.aw.active.com/ACTIVECaptivate/en_US/Integrating_ANET_with_Captivate.htm#Enabling_resources_to_be_displayed_in_ACTIVE_Net_Captivate
https://help.aw.active.com/ACTIVECaptivate/en_US/Integrating_ANET_with_Captivate.htm#Enabling_resources_to_be_displayed_in_ACTIVE_Net_Captivate
https://help.aw.active.com/ACTIVECaptivate/en_US/Integrating_ANET_with_Captivate.htm#Configuring_ACTIVE_Net_Captivate
https://help.aw.active.com/ACTIVECaptivate/en_US/Integrating_ANET_with_Captivate.htm#Configuring_ACTIVE_Net_Captivate
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Technology will continue to 
improve and change
• It won’t be long before we’ll be able to scan a QR 

code or drop a virtual beacon to designate our 
reservable facilities like ball fields and picnic 
sites. ActiveNet software is constantly evolving.

• The Captivate App allows GIS data to be input for 
designating facilities or events. This allows 
customers to self-check in to activities/programs.

 
• We could employ intergenerational engagement 

by involving the TeenForce program to test the 
Captivate App and help customers put the app on 
their phones.
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 Apps and browsers store data 
differently. 

 Apps are generally faster.

 Apps offer a seamless user 
experience with access to 
specific device features.

 Browsers provide wider 
compatibility across different 
devices.

 Browsers rely on internet 
connectivity and website servers.

Using Apps vs. a Browser 
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Mobile Apps vs. Mobile Websites: 
Why People Spend 90% of their time in Apps
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Blog post by Nitin Deshdeep               September 2024

So, the mobile era is here – today, the number of 
mobile users is greater than the number of desktop 
users!
Consequently, businesses have realized the need to 
attract customers by effectively using mobile 
channels. 
Studies show that users prefer mobile apps more than 
mobile websites. This makes a solid reason to create 
mobile apps to reach out to potential and existing 
customers.
In addition, various other reasons make mobile apps 
better than mobile websites.   

Why launch the ACTIVENet Captivate Mobile App?
1. Mobile apps offer better personalization

2. Ease of sending notifications: push/in-app

3. Making use of mobile device features; 
GPS/contacts

4. Ability to work offline; basic content/functionality

5. Freedom in designing: refresh/back /tap/swipe

6. New branding experience; new service, etc.

7. Users spend more time on Apps – 88% of their time 
in apps, 12% on mobile websites

8. New stream of conversions; visitor to customer

9. Brand presence; a mini-advertisement for the 
brand

10. Apps can work faster than websites; local/servers
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Take a journey with me for a moment if 
you will…..

 Let’s say I have a Zumba class in ½ 
hour. 

 I don’t need to take much with me, so 
I’m just going to bring my phone.

Imagine the possibilities
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Engage your members with the Captivate App
Features of the ACTIVENet Captivate app

Check in: Users can scan their membership pass to check in to facilities using 
contactless check-in 
View information about facilities, including hours of operation, capacity, and 
driving directions
Book: Users can book classes, equipment, and facility reservations.
Share: Users can share classes with friends via social media, email, or text
Notifications: Users can receive facility news, updates, and notifications via text
Fitness challenges: Users can join fitness challenges, 5K runs, and fitness in the 
park sessions
HealthKit integration: Users can track calories burned, distance walked, and 
steps climbed by integrating it with their phone.

https://video.activenetwork.com/watch/dKs9LEuHZviV6v84eEgoKL
?autoplay=2&second=12.69

https://video.activenetwork.com/watch/dKs9LEuHZviV6v84eEgoKL?autoplay=2&second=12.69
https://video.activenetwork.com/watch/dKs9LEuHZviV6v84eEgoKL?autoplay=2&second=12.69
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A Comprehensive Plan for Implementation

Research  app 
requirements and 

function capabilities

Consult w with SME’s 
and current users

Meet with 
internal/external 

Stakeholders 
including marketing

Create a project plan 
and timeline 

coordinate plan 
outline

Create a training 
plan/program

Schedule and 
perform trainings

Enlist 
stakeholders/staff to 
build a framework for 

testing

Survey 
internal/external 
users and gather 

feedback

Launch Pilot program 
for membership 

scans, court/pool 
reservations, and 
class registrations

Phase 1  
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Comprehensive Plan for Implementation
Phase 2  

Registered 
events

• 5K Fun Runs
• Other registered events

Simple 
reservations

• Simple Weddings
• Simple Picnics w/out alcohol

Field/court 
reservations

• Simple ballfield reservations
• Simple outdoor court reservations

Did you just 
say 

Pickleball?
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The Captivate App can bring equity to the table
Phase 3 
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 Most people have their phones set to 
their preferred language. 

 We could offer the App in additional 
languages like Chinese, Russian, 
Spanish, and Vietnamese. 

 We could also include a registration 
category for Captivate App users. 

Captivate Mobile App User Registrations
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 PP&R’s Racial Equity Plan
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Let’s offer the Captivate 
App in Spanish
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Let’s offer the Captivate Mobile App in Chinese
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 The App offers things the website 
can’t.

 Mobile contactless check-in. 

 Access to your contacts.
 
 The ability to send push notifications, 

access GPS locations, etc.

Conclusion

 I learned that it is sometimes 
challenging to navigate throughout a 
large organization. 

 It’s always a good idea to set smaller 
achievable goals, ask for clarification, 
and gather input/feedback. 
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Next Steps:

o Recording the successes and hiccups with current pilot roll-out would be beneficial 
for future mobile app pilot programs.

o  Research the costs associated with offering the ActiveNet Captivate Mobile App in 
other languages.

o Keep up to date with software developments, improvements, capabilities.

o Survey staff/customers to gage interest.
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Please send any questions and feedback to:

Donna Leslie
donna.Leslie@portlandoregon.gov
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