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Horticulture
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Intern definition: Students, recent graduates, or work experience 
participants in a structured program that provides hands- on experience in a 
particular field. The primary goal of an internship is to provide practical 
experience and exposure to the field, develop skills, and build a professional 
network. I choose Outside-In because of their services to homeless 
marginalized youth.
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Outside In
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Grow Our Own

• *Because youth are employed for such a short period, there is not time or 
capacity to engage in professional development, learn more about the bureau and 
careers in parks and recreation, and connect with staff outside their immediate 
workgroups. 
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Grow Our Own 

•  * This includes expanding partnerships with organizations. The Talent 
Engagement and Development Team will lead the bureau in expanding current 
summer and year-round internship opportunities, especially those that focus 
on community youth. The team will also connect interns to future employment 
opportunities within the bureau, support PP&R supervisors as they develop 
internship job opportunities and facilitate professional development and 
networking opportunities for interns. 
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Staff Feedback

• 1. Provide Clear Expectations & Resources

• Offer a mentor guide or training session on best practices.

• Define the mentor’s role, responsibilities, and goals for the internship.

• Provide a structured onboarding process for both mentors and interns.

• 2. Check In Regularly

• Schedule periodic check-ins to discuss challenges, successes, and needed 
support.

• Create an open channel for mentors to share concerns or seek advice.

• Encourage peer support by connecting mentors with others in similar roles.
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Feedback
3. Offer Recognition & Appreciation

• Acknowledge mentors' efforts in 
meetings, Paydirt, or emails.

• Provide thank-you notes or small tokens 
of appreciation.

4. Support Their Development

• Offer mentorship training or leadership 
development workshops.

• Provide opportunities for mentors to 
reflect on their experiences and learn 
from others.

• Encourage mentors to set personal goals 
for their mentorship experience.
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Feedback
5. Help with Intern Management

• Ensure interns are prepared with basic 
skills and knowledge before starting.

• Assist with conflict resolution or difficult 
intern situations.

• Offer administrative support for 
scheduling, evaluations, and program 
logistics.

6. Gather Feedback & Make Improvements

• Ask mentors for input on how to improve 
the intern program.

• Act on feedback to address concerns 
and refine the mentorship process.

• Create a community where mentors can 
share experiences and ideas.
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Questions to supervisors

• How familiar are you with the “Grow Our Own” program?
• If you are familiar, have you proposed it to your staff?
• Could your staff benefit from an intern, particularly marginalized youth?
• What would be the biggest barrier to a collaboration?
• If you have been a mentor to an intern, did you receive enough support from 
the bureau to succeed? What worked and what didn’t?
• What would prevent you from having an intern?
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Career Spotlight
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Paydirt article
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Outside the Frame/Film collaboration
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Questions and Discussion
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