SUMMARISED CONFERENCE
PROGRAMME
Our conference theme explores how diversity can benefit people and practice in project management, by
promoting creativity and innovation. With this as a backdrop, the conference is the knowledge sharing,
networking, and development opportunity our delegates have grown to know and love, since the
inaugural PMSA conference in 1999.

PLENARY SESSIONS
THE VALUE IN DIVERSITY: LUMKA MSIBI is an award-winning rocket scientist
who was born and raised in Soweto. As a ‘millennial’ and high achiever in a
career not typically pursued by women, Lumka is the perfect scene-setter for a
conference on Strength in Diversity. Listen as Lumka uses her personal story to
highlight what can be accomplished through perseverance in an increasingly
culturally intelligent world.
A MULTI-NATIONAL’S PERSPECTIVE ON ADOPTING A DIVERSITY
PROGRAMME: Africa is home to the most culturally diverse countries on the
planet. How does a dedicated approach to harnessing the strengths of diversity
benefit project delivery?
PROJECT TEAMS AND CULTURAL INTELLIGENCE : It was author David
Livermore PhD who observed that diverse teams underperform homogenous
teams unless they have high levels of cultural intelligence or CQ. What are the
elements of this ‘new’ intelligence, and how do we develop our own cultural
intelligence and that of our teams?
PANEL DISCUSSION - ETHICS AND COMPLIANCE: When dealing with diverse clients and a diverse workforce, how do
we as project professionals maintain compliance and ethics, and how do we equip ourselves going into situations that
may bring these into question. Part of this panel discussion explores the findings of an industry study on ‘Ubuntu vs
Ethics’ drawing attention to the challenges within projects run in Africa but aligned with a Western approach to ethics.
DIGITAL DISRUPTION – WHAT TECHNOLOGY TRENDS HOLD IN STORE FOR PROJECT MANAGERS: With terms like
Blockchain, Artificial Intelligence, Internet of Things and Genomics threatening disruption to how we live and work, what
does the project manager need to know to harness these to the benefit of projects and become an active participant in
change?
PANEL DISCUSSION – TRANSFORMING YOUR PMO AND POSING THE QUESTION: ‘IS THERE STILL A SPACE FOR THE
PMO IN AN AGILE WORLD?’ : This panel discussion begins with feedback on the PMO Insight Report conducted by
PPO and the South African PMO Forum, and features PMO leaders from a range of industries, providing their insights
from a strategic, operational and developmental perspective

CASE STUDIES
STANLIB’S JOURNEY TO PMO GLORY: Stanlib’s Project Management Office was nominated as the South African
submission in the global PMO Awards. This meant adjudication at the African level, which saw Stanlib emerge victorious
against several participating African countries. At this moment they are among the finalists for the main award, along with
the other continental regions. In this presentation, we hear about the approach and practices that contributed to their
success.
PROJECT MANAGING A TECHNOLOGY SEPARATION – THE DIVORCE OF BARCLAYS AND ABSA
In this presentation we gain insight into the complexities and project management competencies associated with mergers
and eventual separations in the multinational financial services space.
APPLYING CHANGE MANAGEMENT IN AN AGILE MANNER WITHIN A PROJECT
This presentation is about change and explores the overlap of Project Management, Agile Management and Change
Management through unpacking a case study of applying Change Management in an agile manner within a SAP HR
Training project at the City of Cape Town and unpacking the impact thereof.
MANAGING PROJECTS DURING AN ECONOMIC DOWNTURN: PERSPECTIVES FROM BOTSWANA
The past decade has seen Africa like the rest of the world marred with the impacts of an economic downturn. Botswana
has equally been affected. The country’s over reliance on diamond mining slowly became a problem that affected the
gross domestic product of the country with some of its larger mines downsizing while others ceased
operations. This decline in financial returns to the country led
to a tightening in spending and a decrease in project funding
by government (the largest investor), private sector and
financing institutions. This presentation focuses on
development with emphasis on construction projects and
how diversity in professional skills and qualifications can and
have enabled projects to proceed during an economic
downturn.

WORKSHOPS
AGILE PROJECT MANAGEMENT: Following on from the
success of the interactive workshop on Agile project
management, we once again devote time and attention to
this topic, which gains in popularity year on year..
MICROSOFT PROJECT USERS GROUP: The Microsoft
Project User Group is a special interest group that meets
periodically to look at the influence of technology in
projects, and serves as an environment for discussing
ideas, challenges and trends. The PMSA conference plays
host to the November edition of the MPUG sessions.
PMO GOOD PRACTICES: Drawing on lessons learned from
the adjudication of the Global PMO Awards programme.
CULTURAL INTELLIGENCE ON PROJECT TEAMS: This
workshop looks at assessing cultural intelligence and tips
to building this key soft skill for any team working in a
diverse environment or with diverse resources.How IT and
telecoms are enabling better project management
through systems, tools, collaboration etc.

BEST PRACTICE
FOR THE PUBLIC GOOD – NEW THINKING ON ENHANCING INCLUSION AND SOCIETAL BENEFIT IN
PROJECT MANAGEMENT PRACTICE: The project profession is maturing. In the UK it has recently gained
chartered status. Historical factors within practice are increasingly being challenged. It is unsurprising
that diversity and inclusion is increasingly more prominent in project management discourses. The initial
focus was primarily (lack of) diversity in the workforce and it is shifting to the dividends of diverse teams
for decision-making, innovation and increased productivity. This presentation will explore how a
paradigm-shift and reframing of the diversity discourse, to encompass a broader perception of
inclusiveness.
GREAT PROJECT MANAGERS HAVE GREAT NETWORKS: Research shows that high performing project
managers build strong networks and relationships within and outside their organisations. This
presentation looks at the importance of networking for project managers to support their projects but
also examines why and how networks are so important for creating supportive structures which aid
professional development and provide personal support and motivation.
UNPACKING PREVAILING METHODS AND STANDARDS: This session provides an overview on the
evolution of the most prominent PM standards and methodologies, and the trends that have guided the
transitions. Under discussion are the PMBoK 6th Edition and other PMI Standards, the IPMA
Competency Baseline 4th Edition, Prince2, and an update on the SA Unit Standards for project
management.
YOUR PROJECT MANAGEMENT LESSONS LEARNED: Project Management lessons learned is about
improving project success and avoiding past project failure. Knowledge management is crucial in
ensuring that valuable project management lessons learned are useful, applied and implemented. It is
imperative that lessons learned are curated, documented and shared amongst the relevant
stakeholders. The presentation will promote knowledge and insight to assist project managers achieve
success in their projects.

INTERESTED IN ATTENDING?
Visit the website below for more information:
http://www.projectmanagement.org.za/event/2018Conference

CONFERENCE FAST FACTS

The 2018 PMSA
Biennial Conference
will be the 10th to be
hosted by PMSA
attended by approx
250 PPPM practitioners

As a dedicated
knowledge sharing
event delegates can
accumulate up to 21
contact hours

Plenary speakers are
selected on the basis
of their insight and
expertise

The practice stream
unpacks good practices
& lessons learned from
the perspectives of
those at the coal-face
of project delivery

