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When is it a profession and not a:

Trade

CraftDiscipline



• Definition of a Trade: a skilled job, typically one 

requiring manual skills and special training. 

• Definition of a Craft: An activity that involves 

making something in a skilful way by using your 

hands (merriam-webster). A job or activity that requires 

special skill. An art, trade, or occupation requiring 

special skill, especially manual skill (dictionary.com)
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A code of 
Ethics / 
Conduct
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and licensing

Legislation 
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Ongoing 
Professional 
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Professional 
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Organisational 
certification

Organisational 
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Career PathCareer Path



Advanced 
education and 

expertise

Commitment to 
continual 

professional 
development & 

learning

Sense of 
responsibility to 
the wider public 

Membership to 
professional 

bodies 

Implicit adoption 
of that 

organisation’s 
code of ethics

Consistent 
exercise of 

discretion and 
judgment



QualificationQualification

CertificationCertification

AccreditationAccreditation

RegistrationRegistration

DesignationDesignation



• What is a qualification? A learning outcome as a result of 
formal tuition. In SA it is what is recognised on the National 
Qualifications Framework (NQF)at the different levels.

• What is an accreditation? Recognition provided to a 
candidate in accordance with the criteria of a specific 
organisation or institution typically based on a 
combination of knowledge and demonstrated ability.

• What is a certification? Often needed to work in some 
trades. Usually means an individual has passed a trade test 
administered by a recognised authority.  Possessing a 
certificate of completion of a course is typically not the 
same as being certified.



• Professional Registration: a license to operate, to practice

within a scope of operation and take responsibility for the 

work. Authority to perform a certain scope of work without 

supervision. Typically a statutory requirement.

• Professional Designation: A designation is a job title. In the 

South African context, it is the title conferred by a SAQA 

recognised professional body that could be statutory or 

non-statutory, based on certain criteria defined by the 

professional body.



What is SAQA’s objective in registering professional bodies?

Part of SAQA’s mandate is to ‘further develop and implement the National 

Qualifications Framework (NQF)’. By developing and implementing a policy for 

recognising professional bodies and registering professional designations, SAQA 

seeks to promote ‘coordination and collaboration across education, training, 

development and work’.

SAQA aims to work with professional bodies towards:

Progressing professions by working with those professional bodies that meet the 

criteria for recognition and with these bodies, regulate professional designations. 

This promotes public awareness of these professional designations, inspiring 

pride in the profession, and sets the scene for public protection by requiring 

adherence to a code of professional conduct. 



What is SAQA’s objective in registering professional bodies?

Individuals earning the designations will be recorded on a national register, 

yielding data that can be used to promote the profession and purposes of the 

NQF Act. 

By recognising and formalising designations, professional bodies contribute to the 

development of career paths and a national career advice system, as well as 

promoting continuous professional development within the profession.



Regulatory Environment

Statutory Requirements for the 
Built Environment

Non-statutory Registration for 
Generic Project Management

Inclusion of PB designations in 
Acts

Scarce Skills Environment

DHET named Project / 
Programme Management 5th

most scarce skill in SA

Home Affairs has made PM 
designation a pre-requisite for 
scarce skills work permit 
applicants



Exceptional 
Skills Work 

Permit

The Quota 
Permit

Critical 
Skills 

Work Visa



Scarce Skills Environment

Role of the Professional Body

• Facilitate Immigration Act: Issuing of work visas

Enabling entry of exceptionally skilled or qualified people who can contribute to 

the development of the country.

Requires proof that the applicant complies with the registration criteria of the 

relevant professional body.

• Driven by DHET National Scarce Skills List, reflected in NDP and White Paper on 

Post School Education, Industrial Policy Action Plan etc.



Scarce Skills Environment

APPLICATION:

• Requires: proof that the type of occupation they are applying for falls within the critical 

skill category

• Requires: confirmation in writing from the PB, council or board recognised by SAQA in 

terms of section 13(1)0 of the NQF Act or any relevant government department confirming 

the skills or qualifications of the applicant and appropriate post qualification experience.

• If required by law, proof of application for a certificate of registration with the professional 

body, council or board recognised by SAQA in terms of section above of the NQF; and

• Proof of evaluation of the foreign qualification by SAQA and translated by a sworn 

translator into one of the official languages of the Republic.

Responsibility of SAQA and the Professional Body

• Evaluation and verification of foreign qualifications (SAQA). 

• Appreciate the monetary and social implications of awarding permits to the wrong people.



• Career Path Framework

– Qualifications / training / accreditations etc.

• Registration of designations:

– PM

– Sr.PM

– Pr.PM

• Enabling ongoing professional development in PM







- They possess a 
first qualification at 
NQF 7 in a relevant 
discipline

- Without an NQF 
7, they possess a 
relevant 
certification or RPL 
equivalent and 5 
years experience

Qualification
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They are in 
the process of  
developing 
ability in each 
competency 
area*

Competence

They have 
managed 
projects of 
low to 
complexity

Scope

They have a 
minimum 3 
yrs experience 
managing 
projects 
through the 
lifecycle, or 
are certified 
at the basic / 
foundation 
level

Experience
P

ro
fi

ci
e

n
cy



They have 
engaged in 
activities 
required to 
maintain 
registration 
and further 
their 
professional 
development 
and current 
knowledge

Ongoing PD

They have 
been a 
member of a 
relevant 
professional 
body for a 
minimum 
period of one 
year. 

Membership

They have 
adopted and 
conform to 
the prevailing 
Code of 
Ethics of the 
professional 
body and any 
relevant to 
their area of 
practise 

Ethics
C

o
m

m
it

m
e

n
t





- They possess a first 
qualification at NQF 7 
in a relevant discipline

- They have completed 
a formal short learning 
programme in Project 
Management, or

- They hold a 
certification or 
accreditation in a PM 
methodology

Qualification

K
n

o
w

le
d

g
e



They have 
developed 
ability in 
each 
competency 
area*

Competence

They have 
managed 
projects of 
low to 
moderate 
complexity

Scope

They have a 
minimum of 
6 years 
experience 
managing 
projects 
through the 
lifecycle

Experience
P

ro
fi

ci
e

n
cy



They have 
engaged in 
activities 
required to 
maintain 
registration 
and further 
their 
professional 
development 
and current 
knowledge

Ongoing PD

They have 
been a 
member of a 
relevant 
professional 
body for a 
minimum 
period of one 
year. 

Membership

They have 
adopted and 
conform to 
the prevailing 
Code of 
Ethics of the 
professional 
body and any 
relevant to 
their area of 
practise 

Ethics
C

o
m

m
it

m
e

n
t



Makes 
application 

online

Supplies 
evidence

Initial 
evaluation

Instruction 
to applicant

Scheduling 
of peer 
review

Conduct 
peer review

Feedback to 
candidate

PROCESS



- They possess a 
first qualification 
at NQF 7 in a 
relevant 
discipline

- They have 
completed a NQF 
8 specifically in 
Project 
Management

Qualification
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They have 
developed 
advanced 
and / or 
expert ability 
in each 
competency 
area*

Competence

They have 
managed 
projects of 
medium / 
large / mega 
size

They have 
managed 
projects of 
moderate to 
high 
complexity

Scope

They have a 
minimum of 
10 years 
experience 
managing 
projects 
through the 
lifecycle

Experience
P

ro
fi

ci
e

n
cy



Has a high 
emotional 
intelligence 
and seeks to 
develop it 
further

Emotional 
Intelligence

Has 
developed an 
approach to 
problem 
solving 
suitable to 
their industry 
/ role and 
responsibility

and can 
demonstrate 
outcomes

Problem 
Solving

Has been 
responsible 
for leading 
teams and 
individuals 
and 
demonstrates 
leadership 
traits

Leadership
A

tt
ri

b
u

te
s



They have 
engaged in 
activities 
required to 
maintain 
registration 
and further 
their 
professional 
development 
and current 
knowledge

Ongoing PD

They have 
made a 
contribution to 
the body of 
knowledge or 
future project 
managers 
through active 
engagement / 
research /  
sharing of best 
practices / 
mentorship 

Contribution

They have 
been a 
member of a 
relevant 
professional 
body and 
made a 
tangible 
contribution to 
that body for a 
minimum 
period of one 
year. 

Membership

They have 
adopted and 

conform to the 
prevailing 

Code of Ethics 
of the 

professional 
body and any 

relevant to 
their area of 

practise 

Ethics

C
o

m
m

it
m

e
n

t





Affiliate
(Associate / Student/ Retiree)

Full Member
Professional 

Member

Voluntary Membership

Registered Designations

PM SrPM PrPM



• If not already a member, make your application on 

the voluntary system

• Activate membership and populate your member 

profile

• Understand designation criteria

• Upload all relevant documentation

• Send an email to: 

designations@projectmanagement.org.za



"Vision without execution is hallucination”

— Thomas Edison

"The future belongs to those who see 

possibilities before they become obvious." 

— John Scully



Questions



Thank You


