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Value Management has been used in a variety of settings. It has
been applied in fields as diverse as Manufacturing, Construction,
and New Product Development. It has also been used in process
improvement projects.
Value Management is a problem solving methodology. It is
applied to solving problems of design. It is a sequential and
logical set of activities, commonly described as the ‘Job Plan’.
One kind of problem that Value Management can be used for is
defining client needs. Typically this involves creating a balance
between capability and intent. This is an ideal use of the
methodology.
It is particularly useful where constraints have to be overcome to
achieve a desired functionality. It enables project managers to align the intent of the customer with the
capability of the project organization. It enables agreement to be reached about what is expected or
needed. It also deals with how needs can be met with the available resources.
The ‘Job Plan’ can take a variety of forms, but it is usually described in a five phase model. The first
phase involves gathering information relevant to the problem. The next three phases are usually
embodied in a workshop or series of workshops. The final phase involves creation of an
implementation plan, which presents the proposed solution to the client.
The main features of Value Management are the ‘Job Plan’, and the use of function analysis to
examine the problem. Function analysis is usually conducted in a workshop session. This involves the
creation of a diagram representing the functions of the product. The diagram indicates the relation
between what is needed to provide a function, and why the function is needed to solve the problem.
The diagram makes these relationships explicit. Each function is described using an active verb and a
noun.
Value Analysis enables redundant features of a design to be identified. And in new designs it enables
the team to build up a complete description of the requirements. It is also possible to arrange the list
of functions/solutions in order of assembly. This arrangement of information can be used to create a
product flow diagram. This is useful for project work scheduling.
Value Management also allows the project to harness the creativity of stakeholders. This constructive
process can develop innovative new solutions to problems. By involving different stakeholders
consensus can be reached. Conflicting views of project goals can be addressed by using the
methodology.
The text starts with a brief history of the methodology. This begins with the origin in the US and brings
the reader up to date on current developments. It then devotes a chapter to the theory behind Value
Management. This chapter defines a function, explains the team make up needed for the ‘Job Plan. It
then outlines the ‘Job Plan itself. The main body of the text gives details of the methodology. It pays
particular attention to managing different phases of the workshop. Methods of identifying ideas and
issues, resolving conflicts, and building consensus are all dealt with. The book concludes by
discussing integration of the method with Project, Risk, and Quality Management.
This book is well structured and easy to read. The author makes Value Management accessible to
anyone interested in using the methodology. Michel Thiry is a Value Management practitioner. He has
written on the subject for various international journals.
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