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The PRINCE2 method is set out in a large and heavy volume; this book reduces it to a lighter more
readable scale. The book also has the advantage of easily
fitting into your luggage, and so can serve as a portable guide
for those who travel by air.
PRINCE2 is a set of processes, components and techniques,
which are all covered in the book. The processes guide the
practitioner through the project life cycle from initiation to
completion. Various components are defined in the method to
provide a framework for project management control. For
instance, a business case is required to ensure that the project
goal will deliver real benefits. Finally a set of techniques are set
out, and the authors have added to the ‘official’ set with a
section on networks and resource planning.
At first glance the book looks as if it is an abbreviated version
of the manual. Closer inspection reveals that it adds practical
advice to the processes and techniques described in the
source document. From this viewpoint it can act as a
companion reader for students of PRINCE2. It clearly sets out
some of the important techniques that underpin PRINCE2; Product based Planning, Change Control,
and Quality reviews.
The eight components in the PRINCE2 method are well covered. Of particular interest are the
Management of Risk, Quality, and Configuration management components. The Management of Risk
component is described in simple terms, and its fit with the process model is clearly set out. Quality is
described in terms of a set of procedures and illustrated with a landscape gardening example which
illustrates how the PRINCE2 method can be integrated into an ongoing business operation.
Configuration management is mandatory if the method is being adhered to and there is a clear and
simple explanation of what this entails and what the project manager should expect from its use.
Template descriptions closely aligned to PRINCE2 are provided; these are presented at the back of
the book and also in abbreviated form where appropriate in the text. The process and sub-process
descriptions are supported with diagrams indicating relevant inputs and outputs which are described
in more detail in the templates.
The end of the text explores the environment in which projects are conducted. It explains how projects
fit into programmes and link to organisation strategy. Some insight into the management of
organisational change is provided. The section ends by describing types of projects. Four project
types are identified and a management style for each is suggested.
The book finishes with a full set of the PRINCE2 template descriptions, and a description of the filing
structure needed to manage these items. A comprehensive health check by project stage is provided.
In addition there is a lessons learned section and an example of a project brief.
For a short comprehensive view of the PRINCE2 method read this book. It will suit readers who do
not have the time and interest to work through the PRINCE2 manual. Managers who work in
organisations that use PRINCE2 will find it a good, thorough introduction to the method. Anyone
interested in learning what the method is about will find the answers here and it is also a useful ‘field
guide’ for practitioners.
Apart from the three authors a team of reviewers and two editors were involved in producing the book.
These people are drawn from PMI, Prince User Group and other project management-oriented
organisations. A Dutch language edition is also available from the publishers.
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